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I. TINH HINH CHUNG

Nam 2025, nganh xdy dymg c6 bude chuyén minh nhidu tich cue, danh ddu giai
doan phyc héi manh mé va bude vao chu ki ting trudmg mdi sau thii ki kho khan. Gia
trj gia téng cla nganh xdy dyng trong 6 thang diu nim 2025 48 dat mire ting tririmg cao
{khoang 9,62%), 12 mirc cao nhét trong 5 nfim gin diy, cho thiy nganh da vugt qua giai
doan khd khin nhat. Trong ndm 2025, Chinh phi dﬁ:.-' manh vin dau tu cong. tip trung
ngubn lyc d& hoan thign thi tue vi trién khai thi céng cée du dn 1ém. Bén canh 46, viéc
théo giv cde vudng mic vé phip 1¥ cde dir dn va m@t bing 13i suft huy ding va cho vay
duy tri & mitc thip 43 khién thi tnrimg bét ddng san din phyc héi.

Tuy nhién, cic doanh nghiép xdy dumg cling d6i di¢n vdi mét so thach thire nhur:
i) Gid nguyén vat lidgu chi chét duy tri o mire cao, dic bigt 1a thép, xi mang va thiét bj
cor khi, gdy site ép Iém 1én chi phi diu vio cia céc doanh nghidp xdy 1ap; i) Tién d6 giai
ngin von diu tr cdng tuy cb céi thién so véi ndm 2024 nhung vin chua dat ki vong,
diin 16 nhiéu dy 4n ha ting trong diém chim duge khéi cong hodic didu chinh ké hoach
trién khai: iii) Sy canh tranh ngdy cing gay git gitta cic nha thau trong v ngodi nude,
dic biét trong linh vye EPC, d4 1am gia tdng ap lyc vé niing lyrc tai chinh, tién d6 v chét
lugmg céng trinh.

Trong bii canh do, hoat dong san xudt — kinh doanh cia PETROCONS chju dnh
mrémg dang ké. Mt 56 dy dn Téng cong ty dir kién tiép thi ddu thiu bj gisin tién a9,
cOng tic quyét todn gdp nhidu virdmg mic; cde khodn cdng ng tén dong chim duge xir
I¥. pdy dnh hudmg dén déng tién va kha nang thanh todn. Bén canh 46, vide 4 cdn tric
cac dom vj thinh vién, xir Iy ti chinh cac dy an d& dang va dp lue hoan tra cic khodn
vay Uy thac cling 4nh huémg dén ke hogeh ngudn lye ciia Tdng cdng tv. Tuy nhién, véi
sy chi dgo st sao cia HYi dbng quén trj va nd hye cia Ban diéu hanh, PETROCONS
viin duy tri duoe sir 6n dinh trong dbi trong hoat déng, tip trung théo g cde virdmg mic
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ton dong. ndng cao nang luc quan trj va chudn b nén ting cho giai dogn phat trién tiép
theo..
1. BAO CAO TINH HINH HOAT DONG NAM 2025
1. Két qui thye hign hoat djng sin xuiit kinh doanh nim 2025
Tinh hinh thye hién SXKD nim 20235:
Brom vi tinh: tf ding

Nam 2025 TV 1§
Thee [ danh | TV
I R B I P )
2024 1 nige | MmO
chilp 2025
thudn (%)
I | Gidi i SXKD Tydong | 98288 | 134500 | 155550 116% | 158%
Ciing ty me Tvding | 26184 332,00 16002 | 48%| 6%
2 | Tdng doanh thu Tydong | 131787 1.707.00 | 227402 | 133% | 173%
Cong 1y my Tiding | 60904 TO5.00 | 104063 | 131% | 170%
3 | Loi nhugn trude thué Ty ding 4,81 4,56 T51| 165% | 156%
g v mg 1y déng 412 3,72 10.33| 283% | 255%
4 | Loi nhudn sau thué Ty ddng 2,61 4,56 077 17% | 29%
Cing v me Ty dang 412 3,72 [0.53| 283%| 2355%
5 | 54 phai nﬁp'HSHN Ty ding 49,14 58,00 5095 | B8% | 104%
Cdng tv me Ty dimg 3.8 9,00 1782 | 198% | J468%
6 | Thu nhip binh quan(*) | Tra/ 11,42 14,50 16,67 | 115% | 146%
Cing v me thing 13,23 19,60 2258| 115% | 170%

Gid trj SXKD toan td hop thye hign 1.555,50 v ddng, dat 116% ké hoach nam
2025 va bing 158% so vdi nim 2024; Riéng Cong ty me thye hign 160,02 ty dong, dat
48% ké hogch nm 2025 vA hing 61% so véi nam 2024, Chi tiéu Gig trj SXKD cia
Céng ty me khiing hodn thanh ké hoach nguyén nhan chii yéu do thidu hyt phin sin
lugmg dyr kién tir dy dn Khu nhi & CBCNV Nhi mady Nhiét dién Théi Binh 2 (ké hoach
108 t¥ déng) vA dur dn NMSX Oxy gia (ké hoach 70 t¥ ding) do dén nay 02 dy in nay
lii thiri han dédu thau,

Doanh thu toan 16 hop thue hign 2.274,02 ty déng, dat 133% ké hoach nim 2025
vi blng 173% so véi nam 2024; Riéng Cang ty mg thyre hign 1.040,63 t¥ ddng, dat 131%
ké hoach nim 2025 va bing 171% so vii niim 2024,

e —————— e
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Lgi nhudn trede thué todn 16 hep 181 7,51 ty dong dat 165% so véi ké hoach nam
2023, bing 156% so vidi ndm 2024; Lei nhugn sau thué toan t6 hop 18 0,77 ty dong. Cong
ty me 1di 10,53 t¥ ddng dat 283% ké hoach nam 2025 va bing 255% so vdi niim 2024,

Wén chii s hitu coa Cong tv me PETROCONS tai théri diém 31/12/2025 14 296,70
ty déng. L& iy ké Cang ty me tai thii diém 31/12/2025 14 3.780,76 1y déng

(Chi tiét dwge thé hién trong bdo cdo két giid SXKD ndm 2025 va bdo cdo tai chinh
ndm 2025 4 diege kiém todn)

2,  Cic hoat djng cia Hi ding quin tri (HPOQT) ndm 2025
2.1. Ting két cic cuje hop cia HPQT va cde quyét dinh cia HDOT

Dén thiv diém hién tai HPQT PETROCONS bao gom 05 thanh vién, dua so lugmg
theo quy dinh tai Difu 18 t5 chirc va hogt diing ciia PETROCONS,

Trong ndm 2025, HBQT hop 07 phién hop thuémg ki va 133 lan ldy ¥ kién cac
thanh vién bing viin ban, théng qua 33 Nghi quyét. 34 Quyét dinh va céc viin bin chi
dgo khéc lién quan dén cdc hoat ddng cia PETROCONS. Céc Nghj quyét'Quyét djnh
ban hanh ndm 2025 dupe the hién chi tiét t3i Bao céo tinh hinh quan trj cong ty sé
08/BC-XLDK ngay 15/01/2026 giri Uy ban Chimg khodn Nha nude va S& giao dich
Chimg khodn Ha Ni.

Bén canh d6 dé ting cutmg cong tac gidm st viée thire hién cae Nghj quvét, Quyét
dinh cita HPQT trong hogt djng san xuit kinh doanh, HPQT da e cie Thanh vién
HBQT tham gia céc cude hop giao ban vi chuyén dé ciing Ban Téng giam déc theo
dung trach nhig¢m duge phiin cing theo ddi.

2.2. Hoat djng ciia Thanh vién Hpi déng qudn trj
Théng tin vé cic Thanh vién Hji dong quan trj (HDOQT) tgi thai diém 31/12/2025:

Ngay bt daw/khing con
I thinh vién HDQT
STT | Thinh vién HDQT Chike vy : Nuky
Neay in
(% nhiém —
nhiém
| | Ong Nghim Quang Huy | Chi tich HDQT 29/05/2025
2 | Ong Pham Van Khinh | Thanh vién ddc lap HDOT | 29/05/2025 |
3 | Ong Chu Thanh Hai Thanh vién HPQT 30/6/2021
4 | Ong Trin Hii Bing Thanh vién HDQT 30/6/2021 N
5 | Ong Nguyén Hodi Nam Thanh vién HBQT 20/01/2022

Cac thanh vién HDPQT 43 hogt ddng thare hign nhigm vy theo ding vai trd va qu}-n’f-n
han duge quy dinh cla Lujt Doanh nghigp, Bidu 12 ciia PETROCONS, Quy ché hoat
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déng cha HPOQT va céc quy dinh phédp lujt khic co lién quan trong viée quan 1y ede hoat
ding san xudt kinh doanh ctia PETROCONS eilng nhir gidm sat nhiém vy quan 1y, diéu
hinh cia Ban Tong gidam dic thong qua viéc:

- Tham gia ddy du céc hogt dong cua HPQT;

- C6 ¥ kién tai cde phiéu liy ¥ kién dé HDQT ban hinh cde Nghj quvét, Quyét
dinh. Vin ban cia HDOT:

- Tryc tiép phy trach theo doi cdc linh vuc cu thé trong hoat ding san xudt kinh
doanh eia PETROCONS vi cic don vj thianh vién theo phin cdng cia HBQT
PETROCONS;

- Thize hign tét cong tic phdi hop chi dgo, quéan ¥ doanh nghiép vdi Déng dy, Ban
Kiém sodt va Tong gidm dbe.
2.3, Bdo cdo tién lwomg/thi lao va chi phi hoat dgng cia HPQT trong nim 2025
Tién luomg/thi lao coa HROQT ndm 2025 13 2.372.864.453 ding. Cy thé:

™ Ho vi ién Chibe danh IIE:JH":“IE
T:’i:lg eling 2.371.864.453 wil
| | Nghiém Quang Huy Chii tjch HBOQT 603.957.162
2 | Tran Hai Bing Thanh vién HBOT 523.024.593
3 | Nguyén Hodi Nam Thinh vién HBQT 500.152.172
4 | Chu Thanh Hai Thinh vién HDQT 497.690.524
% | Pham Van Khinh Thanh vién die lip HBQT 248.040.000

- Chi phi hoat déng cia HPQT trong ndm 2025 14: 510.027.759 ddng. Sir dyung
tudn thi theo quy ché chi tiéu ndi bd cia PETROCONS va céc quv djnh hién hanh.

2.4, Ké hogch tién heong/thi lao va chi phi cia HPQT ndm 2026

- Tién luomg va thil lao cta Thanh vién HDOQT chuyén trach: Thare hién theo Quy
ché tién luomg cia PETROCONS va thyc @ két qua SXKD cia PETROCONS.

- Tién luemg, thid lao cia Thanh vién dfe 1ip HPOQT: i) Trodmg hep thanh vién lam
viec theo ché do thuimg xuvén tai Co quan PETROCONS theo quy dinh cia
PETROCONS thi duge chi tra tién luong va cde ché 48 khic theo ché 40 ap dung doi vii
Thanh vién HEQT chuvén trich; ii) Truimg hop thanh vién lam viée khing thudémg xuyén
tgi Corquan PETROCONS (khing chuyén trich) dugre hudmg mire this lao biing 70% mirc
lrong chire danh cia Thanh vién HPQT chuyén trich.

- Thii lao kiém nhiém ciia Thinh vién HDOQT khéng chuvén trach tdi da bing 20%
mitc tién lromg chire danh cia Thanh vién HBOQT chuyén trich.
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2.5 Bio cdo vé cde giao dich cia Thanh vién HPQT vi nhitng ngwdi cé lién quan
cita tharh vién dé

Trong ndm 2025, giao djch gilta cac thanh vién HDQT va nhimg nguini ¢ lién
quan véi PETROCONS, Céng ty con. cic Cing ty thanh vién do PETROCONS ndm
giilf quyén kiém sodt trén 50% vin diéu 1& duge thé hién tai Phy lyc 3 cia Béo cdo tinh
hinh quan tri cong ty st 08/BC-XLDK ngay 15/01/2026. Céc giao dich nay tudn thi
dimg quy dinh ciia Phép Judt hién hinh, Didu 18 va cde quy dinh/quy ché ndi bd cia
PETROCONS.

Trong ndm 2025, PETROCONS khing c¢d giao dich véi céc Cong ty md Thanh
vién HPQT la thanh vién séng 13p hodc 14 ngwid quan 1Y doanh nghiép trong théi gian
03 (ba) nim gin nhit trude théd diém giao dich.

2.6. Hogt djing ciia Thanh vién djc lip HPQT va két qui ddnh gid ciia Thanh vién
djpc lip HPQT vé hogt djing cia HDQT

- Thinh vién djc 1ip HPQT lam vigc theo ché do khong thutmg xuvén:

- Thanh vién dc lip HPQT tham gia diy di cde budi hop cia HBQT va oo diy
du ¥ kién tgi cac phiéu xin ¥ kién ciia HDQT;

- Thye hién dav di quvén va nghia vy cia Thinh vién HDQT theo quy dinh tai
Biéu 1¢ clia PETROCONS, Quy ché hogt ding cua HPQT, Quyét dinh phin cing nhiém
vu cia cdc Thanh vién HDOQT.

2.7. Két qud gidm sdt déi véi Tong gidm ddc va cde Thank vién trong Ban Ting
gidm dic

HBQT thwimg xuyén thire hién cong tic gidm sat d6i voi Tong gidgm dic v edc
thinh vién trong ban Tong gidm ddc trong qud trinh trién khai thyc hign cic ndi dung
Nghi quyét HDQT da dé ra. Tong gidm dbe e phin cong nhiém vy rd ring cho céic Pho
Téng gidm doc. Cac thanh vién trong Ban Tong giam doc déu ¢ trinh 44, ning luc,
ph:fim chit v kinh nghiém, am hidu doi voi linh vire, nhigm vy duge phin cdng.

Ban Tong giam doc d3 rién khai hogt dong SXKD cia don vi phi hop v Nghi
quyét clia Dai hdi dbng cd dbng, chi dgo cia HPQT va tudn thi Didu 1¢ cia
PETROCONS, quy dinh eia phap lujt.

Ban Tong gidm dbc lam vige, t6 chirc hop giao ban dinh ki thudmg xuyén vii cac
dom vi thanh vién d€ kip thir quan tri cic hoat ddng SXKD tai cic don vi theo ding dinh
hudmg chung, gidi qu:r'él cac kho khidn virdmg miéic trong qua trinh hojt dng cia timg
dom vij.

Ban Téng gidgm ddc di tng cuimg thyc hign cdc bién phép tidt gidm, kidm sodt
chit ch& chi phi, dong tién nhdm duy tri hogt djng SXKD; thye hién cic giai phip cing
co ndi hpe va Ii-ép e d:i:.' manh cing tic tiép thi, dfu thiu, tim kiém viée lam ma ring
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thi trurémg; tich eye trién khai tim kiém cdc nha diu tu guan tim nhin chuyén nhugng
vin tai cde dom vi eling nhur xdc tién cde cong tde lign quan dén 18 co clu PETROCONS.

Thyre hign vige tra lwong cho CBCNY Co quan PETROCONS va Ban PH dy én
thudc PETROCONS dugce thye hién trén nguyén the gin tién hrong v vi tri ebng vige
durere dinh bién. chiit Irgmg va hidu qua cong viéc, dim bao din sﬁng ctia CBCNV lam
viéc tai Cong ty m¢ PETROCONS ¢6 thu nhip n dinh.

Ban Tdng gidm dic da rd sodt thye hidn xdy dung didu chinh cie quy ché/quy dinh
néi bé cia PETROCONS nhim phi hop vai tinh hinh SXKD thyre 1€ cia PETROCONS
va trinh Héi déng quin tri PETROCONS xem xét, phé duyét.

28 Ddnh gid chung
a.  Tink hink thwe hiégn cdc nhigm vu

- Tb chirc thinh cong Pai hii dong cd ddéng thuimg nién ndm 2025 ciha
PETROCONS vio nghy 29/5/2025.

- Thim tra tai liéu, hé trg cic dom v thanh vién to chire dai hii cb dong thuimg
nién, dai hji ¢b dong bit thuimg.

- Vé két qua san xuit kinh doanh: Trén co sé ké hopch SXKD niim 2025 d3 duge
Bai hii déng cd déng (DHDCD) théng qua tai Nghi quyét PHPCD thuimg nién nim
2025 56 S8/NQ-DHPCH-XLDK ngay 29/05/2025, toan t hgp PETROCONS d& né Iyc
thire hién hodn thianh vugt mire cdc nhigm vy SXKD, véi lgi nhugn trrde thué toan 16
hep 13§ 7,51 t3 ddng dat 165% so v&i ké hoach niim 2025; Loi nhugn sau thué todn té
hop 181 0.77 t déng. Cdng ty me 13 10,53 ty ddng bing 283% ké hogch nim 2025. Vin
chii s&r hitu cida Cong ty me PETROCONS tai thivi diém 31/12/2025 14 296,7 1y ding.

- Cong tac thi cdng tai cic cdng trinh/dyr dn:

+ Doi v edng trinh trong diém Dy dn Nha may Nhiét dién Thai Binh 2: Trong
ndm 2025, PETROCONS di phéi hop vdi Ban QLDA dy 4n BLDK Théi Binh 2 thyc
hién cong téc quyet toan gia trj Hop dong EPC; di giaf trinh vA duoe Cha diu te/Ban
QLDA bé sung chi phi quan 1y mua sdm thiét bj nhép khau, hai Bén d tién hanh ky Phy
lyc bé sung s 60 bb sung gid tr trude thud 1a 161.610.093.708 ding.

+ Dt din NMND S50ng Hu 1:

* PETROCONS dang thyre hién cong tic quyét toan 02 Hop dbng sé C11/SHI-
LLM-PVC&GEOVN vé viée Thi cong xir [¥ nén va so C15/SH1-LLM-PVC vé viée Thi
cing céc hang muc xay dimg vid Tdng thiu Lilama,

* Cung cip vit tr, dich vy sira chifa trong Nhi may Nhiét dién Séng Hiu 1: Trong
ndm 2025, PETROCONS di ming va ky ket mit s6 hop déng nhe Hop dong cung cap
hi nghién 56 261/HD/2025/PVPGB NMNDSHI-PETROCONS/HH, Hop dong cung
cdp vit tu C&l cho hé thing DCS 12/HB/2025PVPGB. TITAN-PETROCONS/SHI.
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+ Dy én Vian phong Vién Ddu khi phia Nam: Trong nim 2025, PETROCONS d3
hoén thinh hé s quyét todn va thanh 19 hop dong véi Cha diu tr. Dén thii diém bao
cdo, Chi ddu tr 43 k¥ quyeét todn va thanh Iy hop dong.

+ Cdng trinh ning cép hé lhﬁng DCS 10 miy $7- NMND Uéng Bi: Trong ndm
2025, PETROCONS di hoan thinh cing tic quyét todn vai Chi diu .

+ Dy én cung cip, lp dt bién tin cho qugt khéi to miy $2 NMNB Vinh Tén 2:
Trong nam 2025, PETROCONS da hoan thanh cdng tic quyét todn vdi Chi ddu ur,

+ Cong trinh thi cong xdy dyng bdi thai xi, thip thu nudc, tuvén dng nude hdi
NMND Quéng Trach 1: Trong ndm 2025, PETROCONS hodn thinh cang tic thi edng
trén cong truimg, hién dang thyre hign cic cong tac thanh quyét todn thu hoi vin.

+ Cung céip Bom cdp 1A cho NMND Cao Ngan: Trong nam 2025, PETROCONS
di hodn thanh cdng tic cung n:épu lip diit Bom cip 1A theo hgp dong, hién dang lam
clng tac thanh, qu:,'él todn thu héi vin.

- Céng téc tiép thj ddu thau kv két cic hop dong kinh té:

+ Tai Cong tv me: Trong ndm 2025, Cong ty me PETROCONS da tham gia dy
thiu vi tring thiu céc goi: Hop dbng cung cdp bi nghién sb
261/HD/2025/PVPGB.NMNDSH | -PETROCONS/HH; Hop ddng cung cip vt ir C&l
cho hé thing DCS 12/HD/2025/PVPGB.TITAN-PETROCONS/SHI; Hop ding sé
265/HB/2025/PVPGB.NMDTB2-PETROCONS/HH vé viée thure hign Goi thiu Ning
ciip hé thong PLC - Nhi méy nhiét dién Théi Binh 2; Hop dong 15/2025/LP1/T23 vé
viée Thi cong hé thong thai xi cho NMND Long Phi 1; Hop dong 14/2025/LP1/T37 vé
viée Thi cong hé thing EPS vi FGD cho NMND Long Phii 1; Hop ddng sd
178/HD/2025/PVPGR.NMBDTB2-PETROCONS/HH vé viéc cung cap bi nghién cho
NMND Théi Binh 2; HD so 108/HDP.2025 PVPGBNMNDTB2.PETROCONS HH vé
viec cung clp vit tr C&I cho NMND Thii Binh 2; Hop déng s
167/HB/2025/PVPGB.NMDTRB2-PVC/HH vé vide Mua sdm vt ur va thué dich vy lip
dat hé thong gidgm sat thong s0 4p sudt cac voi thoi byi 1o may §1, 82

- Cdng tc xir 1%, thu hdi céng ne: Dén thid diém hign tai, Cong ty me 43 xir I¥/thu
héi 12,995 1y ddng, cu thé: PVC-ME (0,119 t¥ déng); PVNC (4,574 t¥ dong théng qua
bil trir thu tién chuyén nhugng CP Xi ming 12/9 ciia PVNC biing viéc mua xi ming
Vissai tai dy an Théi Binh 2); CNPB (0,278 ty déng); PETROCONS — Déng Do (2,093
t¥ déng); PVC — Binh Son (1,106 ty dong, tién dir tmg CT Séng Hju 1); DOBC (4.821
ty déng, tién du img DA Thiéi Binh 2). Hign PETROCONS viin dang tiép tuc ra soat céc
khodn ng chéo, gidi quyét cde vidmg mic tai che dir dn tdn dong 48 xdv dyng céc giai
phép nhim xir 1§/ thu héi cde khodn cong ne.

b Mt sd han ché, tin tai:
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Nim 2025 dugce dinh gid 13 médt nim kha thinh cong cia PETROCONS trong viée
thyre hién cée nhigm vy ké hoach di d¢ ra véi sy hd trg cia cb déng Iém Tip doan ciing
nhu nd lye tim kidm thye hién cdc giai phdp thic diy SXKD coa tip thé ldnh dao,
CBCNYV todn Téng cong ty. Bén canh cdc két qua da dat duge néu trén, PETROCONS
van con phai dii dién vai nhigu kho khan dén tir ¢i nguyén nhin chi quan |dn khich
quan, nhir:

- Céing tic thanh quyét todn céc gdi théu C11, C15 thude di dn NMND Song Hiu 1
con chim, do kéo dai thid gian trong viée théng nhit gia trj quyét todn véi Tdng thaw/
Chit déu tr.

- Vigc chim tré quvét todn dbi vai cdc dy dn chuvén tiép kéo dai nhidu ndm cia cé
Céng ty me Idn céc dom vi thanh vién gy tiém dn nhiéu ni ro trong viée thu hii vin,
phit sinh ¢de tranh chép, lang phi ngudn lyc.

- Tgi cac don vj thanh vién, cong tac tim kiém nguon viée, ky két hop dong méi con
han ché din dén thiéu hyt sin lrong so vii ké hoach. Céng tic hodn thanh hé s nghiém
thu, thanh’ quyé: todin con fuong &6i chiim.

- Cong tae x1r Iy ng, thu hoi cde khodn céng ng dén han/ qui han cia PETROCONS
vi ede don vi con ton tai nhiéu khoan cong ng kho doi, dic biét 1a cdc khoan ng chéo
gitra cac dom vi @i cac dy an, | Tiu hét cdc don vi thanh vién cia PETROCONS hién nay
déu dang gdp khé khin trong hoat dong SXKD va tii chinh. tai san cia cac dom v hodc
khing cé hodic 43 cim cd/thé chip do d6 dom vj khang thé thu xép duge ngudn dé thye
hién nghia vy tra ng cho PETROCONS,

- Cong tic thodi vin diu tr tai mot s6 don vj con chim. Trong qué trinh thire hién,
do dac thi philn lém cde dem vi ndm trong ké hoach thodi von caa PETROCONS déu
thua 16/co gia tr] 15 10y ké 16m nén viée tim kiém cde dii tic nhin chuvén nhigng gip
rit nhidu khé khin,

III. BAO CAO VE VIEC THU'C HIEN TRACH NHIEM UY QUYEN KY KET

VA TRIEN KHAI THUC HIEN HQP PONG EPC DU AN NMND THAI

BiNH 2

Thyre hién ngi dung duge Pai hii dong co déng PETROCONS 48 iy quyén cho
HPOQT tai cde Nghi quyét: s 543/NQ-DHPCD-XLDK ngiy 07/6/2014, s6 1104/NQ-
DHPCH-XLDK ngay 15/12/2017, tir nam 2018 dén 2025, HPQT PetroCons ludn thie
hién trich nhiém bdo cdo cic ndi dung lién quan dén cong tae kv két va trién khai thye
hién Hop dﬁng EPC Dy dn NMND Thai Binh 2 v tat ca ndi dung déu da duge BHBCD
théng qua. HDQT xin bdo cdo tém tit nhw sau;

1. Nam 2018
L1l BHBCD thwdmg nién:

- Tai Béo cdo s6 368/X1L.DK-HDQT ngay 21/6/2018, HDQT di bdo céo DPHPCD vé
vige Téng cong ty 43 ky Phy luc b sung s6 28 didu chinh 02 ndi dung chinh ciia Hop
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ddng: i) Khang dp dung khiu trir 0,5% gid trj phin xiy dymg cho hoat dong diéu phdi
cia Ban diéu hinh chung trén cong truimg Dy 4n Nha mdy nhiét dién Thai Binh 2; ii)
Bé sung diéu khodn thanh toén khoan thué Thu nhip doanh nghigp (CIT) clia Nhi thiu
tur van nude ngodi {Worley Parsons) do Tong edng ty np thay.

- Nii dung béo cdo duge DPHBCP thudmg nién ndm 2018 thing qua tai Nghj quyet
s 375/NQ-DHDCD-XLDK ngay 22/06/2018.

1.2, DHDCD bdt thidmg:

- Tai Béo cdo sb S99/BC-XLDK ngiv 29/10/2018, HPQT 43 bdo cio DHDCD vé
viée Tong Cong ty 43 k¥ Phuy luc bd sung s& 29 ngay 19/9/2018 (quy dinh phuong phip
digu chinh gi4, thué nhip khu, co ché tam thanh todn/thanh toén) vi Phy Iyc bd sung
st 30 ngay 20/9/2018 (diéu chinh tv 1 giir lgi (phan ndi t& VND) tir 5% xudng con 3%
gid trj hop ddng EPC). ;

- N dung béo cho duge PHDCD bit thuidmg ndm 2018 thong qua tai Nghj quyét
s0 604/NQ-DHPCB-XLDK ngay 29/10/2018.

2, Ndm 2019:

- Tai Bdo cdo s6 195/BC-XLDK ngay 23/5/2019, HBQT d3 bio cdo DPHDCD vé
viée Téng Cong ty 4 ky Phy luc bd sung 56 31 ngiy 05/11/2018 (didu chinh méc thanh
todn mét s6 hang myc) va Phy Iye b sung sé 32 ngay 23/11/2018 (diéu chinh ty 1 bio
linh thyc hign hop dong cia nha thiu phy céc thiét b chinh tir 10% xudng con 2% didu
chinh pham vi céng viée hep déng EPC).

- Nji dung bio edo duirge DHDCD thudmg nién niim 2019 thong qua tai Nghi quyét
st 201/NQ-DHDCD-XLDK ngay 25/5/2019.

3. Nam 2020:

- Tai Bédo cdo s6 207/BC-XLDK ngay 23/6/2020, HDQT 42 bio cio DHBCD vé
vige Téng Cong ty 43 ky Phy luc bd sung s 33 ngly 20/02/2020 (bb sung quy trinh
phoi hgp trong viée luya chon nha thiu thye hién phin cing viée trong nudc co gid diéu
chinh).

- N§i dung bao cao duge DHBCD thaomg nién ndm 2020 thong qua tai Nghj qu:,.-él
s 216/NQ-DHDCD-XLDK ngay 24/6/2020.

4. Nam 2021

- Tgi Bdo cdo 56 134/BC-XLDK ngay 25/6/2021, HPQT da bdo cdo DHDCD vé
vide Tong Céng ty i ky Phu lyc bo sung sb 34 ngy 08/04/2021 (Diéu chinh mbe thanh
todn hep déng EPC), Phy luc bd sung s6 35 ngay 05/05/2021 (Cat giam pham vi cong
vige hep dong EPC), Phy lyc bo sung s 36 ngay 18/05/2021 (Pidu chinh t¥ 1& thanh
todn phén vit tr trong nudc).

- Nji dung béo cdo duge DPHPCD thudmg nién nim 2021 thing qua tzi Nghj quyeét
sih 148/NQ-DHDCD-XLDK ngiy 30/06/2021.

5 Nam 2022:
- Tgi Béo cdo s6 152/BC-XLDK ngay 13/5/2022, HPQT da béo cio DHBCD vé

vige Tong Cong tv 43 ky Phuy luc bd sung s8 37 ngay 28/09/2021 (Piéu chinh pham vi
e ——
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cong viée hop dong EPC), Phy lye bd sung s 38 ngay 23/11/2021 (Diéu chinh pham vi
cdng vige hop déng EPC). Phu luc bb sung sd 39 ngiy 20/12/2021 (Didu chinh ca ciu
gid), Phy lye b sung so 40 ngay 14/01/2022 (Diéu chinh méc thanh todn hop dong
EPC).

- Mo dung bio cdo duge DPHDCD thuimg nién ndm 2022 thong qua tai Nghi quyfér.
50 163/NQ-DPHBCP-XLDK ngay 16/05/2022.

6 Ndm 2023

- Tai Béo cdo sd 142/BC-XLDK ngiay 05/6/2023, HPQT di bdo cio PHBCD veé
viée Tong Cong ty dd k¥ Phy lyc bo sung s6 41 ngay 10/06/2022 (Diéu chinh co ciu gia
hop dbng EPC), Phy lye bo sung s& 42 ngay 14/11/2022 (Piéu chinh ty 1§ gifr lai cia
phin tién USD tir 5% xudng 3%), Phy luc bb sung tir s& 43 dén 49 nhiim théng nhit/thio
g mit 5o vudmg mie tai du dn.

- Nai dung bio cdo duge DPHDCD thuromg nién nim 2023 thong qua tai Nghj qu;-rét
s0 146/NQ-DHDPCD-XLDK ngav 06/06/2023.

7. Nam 2024:

- Tai Béo co s 65/BC-XLDK ngay 20/5/2024, HPQT 44 bao cio DPHPCP veé viéc
Tong Cdng ty dd kv Phy Iyc bo sung Hpp dong EPC tir s6 50 dén 53 nhim thing
nhivthao giv mét sé virimg méc tai dir an.

- N&i dung bio cio duge DHDCD thudmg nién niim 2024 thong qua tai Nghi quyét
s0 TO/NQ-DPHPCP-XLDK ngay 23/05/2024,

8 Ndm 2025:

- Tai Bao cdo s6 S0/BC-XLDK ngiy 27/5/2025, HDQT di bio cdo DHPCD vé vige
Téng Céng tv 43 k¥ Phu luc bé sung Hep déng EPC sé 54 va 56 55 nhim thing nhivthdo
oir mét 56 vudmg mic tai di an.

- Noi dung béo cdo duge DPHPCD thuimg nién nim 2025 théng qua tai Nghj quyét
sb S8/NQ-DHPCD-XLDK ngav 29/05/2025,

8 Nam 2026:
a. Hgp déng EPC si 9256/HP-DEKVN

Trong nim 2025, PETROCONS d3 kv két mét s6 Phy lyc b sung hop déng EPC
fhiLr sau:

- Ngiy 11/04/2025, PETROCONS 43 ky két Phu luc b sung sé 57 véi Chi diu
w/Ban QLDA vé Phuong dn xéc dinh gia Hop dong ddi vai phin gia diéu chinh cia
Hop déng EPC.

- Ngay 15/04/2025, PETROCONS d3 ky két Phy luc b sung sb 58 vii Chi diu
w/Ban QLDA vé vige tach pham vi cfing viéc lién quan dén thué khai thac tai nguyén
murere ra khoi pham vi cdng viée cua Hop ding EPC.

- Ngiy 16/06/2025, PETROCONS da ky két Phy luc bé sung sb 59 véi Chi diu
tu/Ban QLDA vé viée xdc dinh gid hop déng cia Hop ding EPC,
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- Ngay 10¢11/2025, PETROCONS 83 ky két Phu luc b sung sé 59 véi Chi déu
w/Ban QLDA vé viée xdc dinh chi phi quan Iy mua sdm thiét bj nhip khiu cia Tﬂnng
théu va bd sung, cip nhit gid tr| hop dbng cia Hop ddng Téng thiu EPC.

- PETROCONS a3 hoan thanh céng tac ldp ho so quyét toan hop déng v duge
Chi ddu tw/Ban QLDA thue hién rd sodt, thim djnh, thing nhit vii gid 1 quyét toan
chira bao gdm thué GTGT 14 921,354,597 USD va 9.844.348.837.348 VND. Kinh bdo
céio DHDCE xem xét thong qua gid trj quyét todn hop déng néu trén dé PETROCONS
¢6 cor s trién khai cde cdng vige tiép theo.

Trong giai doan thie hién, ndu ¢b cic ndi dung cin bb sung sira A8 lién quan dén
hop déng EPC, HBQT s& cip nhit va bao céo tai ki hop Pai hii ddng co dong thuimg
nién gin nhit.

b Hgp ding 56 3WHDKT2012/PVC-SDC vé vige cung cdp thiée bj chink cia

NMND Thai Binh 2 gita PETROCONS vii Lién danh nha thiu SDC (goi tat li

Hgp ding EPS)

Trong nim 2024, PETROCONS khing phat sinh kv phu lue bé sung hop dong vai
Lién danh Nhi thiu SDC. Cic trong giai dogn tiép theo néu o phét sinh cic ndi dung
sira ddi Hop ddng EPS, HDQT sé kip thiri cdp nhit va bao cdo tai k¥ hop Dai hii déng
cé ding thudmg nién gin nhit

Trong ndm 2025, PETROCONS khang phit sinh k¥ phu luc bd sung hop dong v
Lién danh Nha thau SDC. Céc trong giai doan liép theo néu 6 phat sinh cdc ndi dung
sira 461 Hop dong EPS, HPQT sé kip thix cip nhit va biao cdo tai kv hop Pai héi dong
¢t dong thisime nién gin nhét.

Dién bién viée tranh chiip hop déng véi Nha thiu Daelim E&C (DL E&C) thude
lién danh SDC:

+ Ngiy 25/01/2024, Lién danh SDC di ¢6 cdng vin 56 TB2-SDC-PEB-L-5433 giri
cho PETROCONS thong béo: Nha thiu DL E&C giri Pon khai kién (“RFA™)
PETROCONS 16 Trung tim Trong tai Qudc té Viét Nam (“VIAC™) lién quan dén Hop
ding EPS.

+ Ngay 01/3/2024, PETROCONS nhin dige Thir thing bio s& 478/VIAC k¥ ngay
26/02/2024 cda Trung tim Trong tai Qude té Viét Nam (“VIAC™) vé vide VIAC di nhin
Pon Khai Kién (“RFA™) cia DL E&C.

+ Tir ngay 31/05/2024 dén ngay 02/12/2024, PETROCONS da ngp cho Hoi ding
trong tai Ban Ty Bdo Vi (Statement of Defence - “*S0OD™), Bon kién lai (Statement of
Counterclaims - “SOCC™) nha thiu DL E&C va cic chimg cif kétm theo. Bong thii DL
E&C da g cic phan hdi v& Ban SOD cia PETROCONS;

+ Ngiy 12/12/2024, Phién hop tryc tuyén vé cc vin 3é thim quyén durge tién hanh
theo ding chi thj cua H)i ﬂn:l:nng Trong Tai (HDTT);
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+ HBTT cd vin ban s6 338/VIAC thing bao ban hanh Quyét dinh vé vin &2 thim
quyén ngiy 30/01/2025. Péi véi vin dé thim quyén trong tii, PETROCONS nhin thiy
khﬁnglJ'u:':nad;'lng\fn:':liQ@ﬁdinh:ﬁaﬂﬁid&ngtmgl&ivéﬁndéﬂﬁmquyénhanh&nh
ngdy 30/01/2025. Do viy, ngdy 10002/2025, PETROCONS ndp don khiéu nai kém theo
cic tai 1igu chimg cir 1én Toa dn nhin déin thanh pho Ha Néi (Toa dn) vé viée Khiéu nai d6i
viri Quyét dinh cia HETT vé thim quyén clia HDTT. Ngay 06/03/2025, Toa dn ra Thing
bédo vé viée thy Iy vy dn giri Vién kiém sét nhan dén TP. Ha N§i va giri cde duong sy,

+ Ngdy 14/04/2025, HDTT c6 vin ban s 1241/VIAC 43 dua ra cic hudng din déi
v cach ndp tai lidu cho Bude 12 (Phan di véu chu cung cdp tai liéu), Bude 13 (Ty
NgUyEn cung cip tai ligu) va Budc 14 (Phan hoi d6i vdi cdc Phan doi véu ciu cung cép
3 ligu) duge HDTT quy dinh tai Lich biéu Té wmg. Thire hién theo hidng din cia
HBTT, PETROCONS di tong hop tdi liéu va gi phan héi va phan doi d6i viai cdc véu
ciu cung cp chimg cir coa DL E&C vio ngay 07/05/2025, gii cde tii
liéu PETROCONS ding ¥ cung caip ma khing phin a6 vao ngay 04/06/2025, giri phin
héi vé ciac phin d8i caa DL E&C d8i véi cde véu cdu cung clip 1ai lidu cia PETROCONS
ngay 11/06/2025,

+ Nghy 25/6/2025, HRTT a4 ra van ban st 2250/ VIAC quyét dinh v cde véu ciuo
cung cip tai ligu coa PETROCONS va DL E&C,

+ Ngay 15/07/2025, PETROCONS d3 giri 1éi HDTT va DL E&C cdc tai ligu ma
HBTT chi thj cung cap.

+ Theo Lich bifu Té tung cia Chi thi Té Tung sb 01, PETROCONS s phii njp
cac Bdo cao chuyén gia dén Hoi ding Trong tai. PETROCONS di lya chon chuyén gia
L& Van Long va Trin Vin Nam thyc hién bdo cdo chuvén gia cho chu dé “Phap ludt
Viét Nam vé xdy dyng dp dung ddi véi Hop Ddng EPS™.

+ Ngiy 19092025, PETROCONS d3 giri bén mém bé téi ligu 1o khai nguéi lam
chimg téi Hoi ddng Trong 13 qua email v ban cimg 83 duge ndp sau d6 7 ngiy.

+ Nghy, 27/11/2025, cic bén da tién hanh ndp cic bao cdo chuvén gia 1i HDTT.

+ Ngay 05/12/2025 v ngay 08/12/2025, VIAC 43 giri vin ban sb 4822/VIAC vi
viin ban s 4852VIAC vé Lich biéu to tyng sira doi. Hién tai, PETROCONS dang tiép
tuc b sung thi lidgu chimg cif vu &n giri Toa n va thuc hién theo Lich bidu t6 ng cla
HDTT.

Song song vdi qud trinh th tung, hién PETROCONS vin dang 1am vige véi Nha
thiu Daelim dé dam phén ngodi td tung 42 tidn 1 thirong lugng hoa gidl. Hién hai bén
viin dang xem xét cdc dé xuat cia moi bén dua ra.

IV. KE HOACH HOAT PONG CUA HPQT NAM 2026

e —
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Trén co sir danh gid cdc ngudn lyc hién cd v dy kidn nhu clu cba thi nrimg,
HBPQT xay dung ké hoach SXKD nim 2026 vii cde chi tiéu kinh té chinh nhir sau:
Ké hoach céc chi tiéu kinh t€ nim 2026:

Blom vi tinh: o déng

I Nam 2025 Kbsonn | THH%
TT Chi tién ki e T§ 1 | nim 2026 KH 202i/
Niack wehifn | o TH 2025
Gia trj SXKD 1.345,0:0 155550 | 116% J.BR4.00 2509
Cing ty me 33200 160,02 | 4% LU TR 556%
2 | Téng doanh thu 1.707.00 | 227402 | 133% | 3.859.00 170%
Céng 1y me 706,00 | 104063 | 131% R64,00 £3%
3 | Loi nhugin trude thué 4.56 751 | 165% 28,56 380
Céng ty mg 3.7 1053 | 283% .99 6%
4 | Lgi nhudin sau thué 4,56 0,77 17% 28,31 3685%
Ciing ty me 372 1053 | 283% 7,80 T6%
5 | Mip NSNM 58.00 50,95 B8% 3500 A9ty
Ciing 1y mg o) 17.82 | 198% 11,00 2%
6 ;It‘r‘:f ::;EET&E:T 14,50 1667 | 115% 16.00 D%
Cidng tv me 1860 22,4 115% 19,58 B7%

2.  Cic nhiém vy trong tim vi giai phap:
B¢ phan diu hoan thanh ké hoach 42 ra, PETROCONS di dé ra céc nhiém vy vi
gidi phip trong tim d¢ thyre hién trong ndm 2026, cy the;

2.1. Céng tdc tdi ciu tric

- Trén co st phuong an téi céu tric coa PETROCONS giai doan 2026-2030 sau khi
duge cdp o6 thim quyén phé duyét, xdy dymg chi tiét ké hogeh tdi cu tric niim 2026 dé
trién khai thye hién,

- Tiép tyc ddn dbc cdc dom vi thanh vién div manh va chi trong trién khai cong tac
co cdu lgi linh vire hoat ddng SXKD ciia don vi. Nghién ciru, ting cuimg phit trién che
san pham djch vy mdi tai dom v thanh vién: Djch vy vin hinh vi sira chita, bao hanh
cfic NMNBD, Djch vy kinh doanh va thuong mai céc san pham phyc vy cong tic thi cing
x4y lip nhur xi mang, clinker, tro xi, bé tong....

- Thic diy tién 43 thodi vin gép tai céc dom vi thing qua vide ding thing tin ké
hogeh thodi vén trén phuong tién truyén théng (bdo dign tir'bdo gidy....) & quing bd va
thu hit Nhé ddu tr quan tim.
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- Xiy dyng @€ an thi diém pha san/giai thé: Ra sodt danh muyc cée cong ty con. lya
chon 1-2 dom vi hoat déng kém higu qua nhat, & diéu kign phap Iy va xdy dung 1§ trinh
thyre hign thi tyc pha san/giai the.

2.2, Cing tde trién khai tgi cdc cing trinh/ dy dn

- Tép trung moi ngudn e trién khai hoat ddng san xuit kinh doanh, cing tde didy
hénh thi cong va trién khai cic dy dn. Ddm bao tién 43 va cic tiéu chudn vé chit lugng
trong qua trinh thi cong.

- Di voi cée dy dn mdi. xdy dyng co ché kiém sodt chi phi nghiém ngdt va chit
ché, dac bidt la bién dong gid nguvén vat lidu, dé dam bao bién l¢i nhuén duong cila
timg diyr an.

- Ting cwémg cong tic quan Iy, diéu hanh, gidm sat thi cong trén chc chng trirdmg,
thirimg xuyén kiém diém tinh hinh thye hién dir dn. kip théd giai quyvét visdng miic trong
qué trinh thi eong. Té chire thi cong khoa hoe, quin 19, theo dbi chit ché cic dom vi thi
cong d¢ day nhanh tién d thi cong cde cong trinh trong diém cua PETROCONS.

- Téi wu hoa chi phi va quy trinh thing qua viée dbi méi, 4p dung md hinh théng
tin céng trinh - BIM, sir dyng cdc phin mém tién tién vé quan 1y dy dn, thiét ke. .. dé cai
thi¢n tinh chinh xdc, giam thix gian, chi phi thi cong va ning cao hifu qua.

Tim kiém cic ngudn cung cip nguvén vit li¢u voi gid ca canh tranh ma vin dam
bao chit lrgng. Sir dung céc vit lidu va cong nghé tién tién 42 gia ting ) bén, tinh thim
m¥ va thiin thién véi mai truimg,

- Xiy dumg moi quan hé vii khach hang thong qua viée cung cdp dich vy hiu mai
1o, gidi qug.-ét nhanh chéng cdc vin dé phat sinh sau khi ban giao cong trinh; Tao didy
kién thudn lei cho khich hang trong viée thanh tnanfqu}ré-t LA,

2.3, Cing tic tiép thi ddu thaw

Ning cao ning lyc va chat lugng bd mdy lam cong tic ddu thiu. Xay dumng va
hodn thién hé thing ngudn dit ligu, trong d6 bao gdm dir 1iéu va hd so ning luc kinh
nghiém thye hién cdc cong trinh twong tyr, HA so ning lyre nhén su, hd so may maée thié
bi. dir liéu vé nha cung cép, dinh mirc, don gid ndi bd cia Ting cong ty, ...

Bam sit ké hogch SXKD, ké hoach diu tu cia Petrovietam va cac dom vi trye
thufic Petrovietnam, diy manh thire hign cong tic tim kiém thong tin, tiép cin théng tin
cdic goi thau trong va ngoai nganh Dau khi.

- Xiv dymg DE dn cai thién ning hye dau thiu chi tiét, trong dé phin tich céc goi
thiu 43 thit bai d& rit kinh nghiém; chi ddng tim kidm va thanh 13p lién danh véi cdc
déi tac manh trong va ngodi nginh dé bl dip phin ning lye con véu; tip trung ngudn
lyrc marketing, bam sét céc dir 4n trong diém trong nginh nhu dir dn Lo B, NMND Long
Phii 1, NMLD Dung Quit...

- M ring thj tneimg, tng cudmg hop tac va lién két thong qua viéc khai thic cic
thj truémg tiém ning, dic biét & cde khu vire mdi va chua phit trign, lign két vdi cic dbi
the tai céc dja phuong dé ting kha nang tiép cin khich hing: Hop tde vl cic cng ty
Im, cd uy tin trong modc va quf:-: te dé tiép ciin, tham gia duge cac dy an ldm.,

e 7
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2.4, Cing tdc tii chink ké todn

- Lap ké hoach. chia ding thye hign thu :-u‘:p, huy ding céc nguon von dam bao phuc
vy kip thin cho cac cong trinh/dir én dang thi cing clng nhir hogt ddng SXKD cua
PETROCONS trong ndm 2026,

- Xay dung ké hoach ddng tién cho todn bd hoat ding SXKD nim 2026, ting cuimg
cong tac kiém sodt dong tién dam bdo sir dung ding myc dich.

- Tinh todn higu qua kinh té, tiét giam t6i da chi phi quan 1y, t6i da héa lgi nhudn
tai cdc dy &n, kiém sodt chit ch& ké hoach chi phi nhim néng cao hidu qua sir dung vin,

- Tang cubmg cong tac kiém tra, kiém sodt cong tic hach todn ké todn tai cic Ban
diéu hanh, cic dom vi thinh vién tir 86 ¢6 nhitng chi dgo cy thé nhim ning cao hidu qua
trong edng tde hach todn ké todn. Kién todn bd mdy lim cong tic tai chinh ké todn tir
cong ty mg tdi cac Cong ty con va cac Ban didu himh trye thude Tong cong tv.

- Tiép tuc ra sodt cdc khodn cing no phai thu, gid trj khéi legmg dir dang tai che
céng trinh/dyr dn, cdc dom vi. Trén co sér do, xdy dumg ké hoach chi tiét thu hoi/ xir 1y ng
trong ndm 2026 va quyét liét trong cong tic nghiém thu, thanh quyét todn, thu hoi cong
ng, xir [y/bi trir céc khoan cong ng chéo nhim dam bao thu hdi von phye vu hoat dong
SXKD cia Tong cong ty.

- Rasodt, xiy dyng 15 trinh cy thé dé lim viée vii Petrovietnam va cée t6 chire tin
dyng nhim xir Iy cic khoan vay ty thic va cdc khodn bdo lanh vay von, giam génh ning
chi phi tai chinh.

2.5. Cing tdc té chirc guin If, nhin sw, dao tgo va phdt trién nguin nhin lye

- Nghiém tic trién khai thire hién cic Nghi quyét, Chi thij cia Tong cing ty trong
cong tac 10 chire, cén bd, quy hogch ludn chuyén, diéu ding va bo nhidm cin bo.

- Tién hanh ri sodt, dinh gid phin logi cin by 42 thyc hign kign todn céng téc t6
chire, didu ddng. luin chuyvén cdn b tai Cong tv me Thng cng ty va céc don v thinh
vién phit hgp vai tinh hinh thye té nhiém vy sén xwit kinh doanh va cong tic tdi co cdu
Tong cong tv/ cac don vj thanh vién.

- Tiép tuc xby dung phuong dn d& xudt kign todn Ngwii dai dién phin vén va tién
hinh kién toan Nguwir dai dign tai cdc Don vi; Ting cutmg cong téc chi dgo, quén 1V va
giam sat qud trinh diéu hianh va thye hign nhiém vy cia Newdi dai dién p]ﬁn viin cia
PETROCONS tgi cic Bon vi.

- Thye hién cdng tic quan 1y, gidm sdt tinh hinh thyre hién vé lao déng, tién luomg,
thu nhip va ché d§ chinh sach cia céng ty me va cdc don v thanh vién theo quy dinh
ciia Nhi nudc va thyc té hoat ding SXKD cia Tong cong ty.

- Tang cwrimg thu hit va duy tri nguén nhin lye chit lwong cao; Pao tao chuyén siu,
thp trung vio cde linh vue chuyén mén chinh, edt 16i tir nguon kinh phi Tép doin h e
Tang cuémg dito tao tmg dyung céng nghé tién tién vao quéan 1y dir dn d2 ning cao chit
lugmg; Dy tri va tng cudmg dio tgo ndi b tai cdng ty me va cde don v thanh vién,
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Trén diy 13 bdo cdo hoat dfng cha HRQT PETROCONS tong két hogt ddng niim
2025 va ké hogeh hogt ddng ndm 2026, kinh bdo cio Dai hdi délng ed déng xem xét,
thong qua.

Trin trong cam on./.
Nei nhin: 10O PONG QUAN TR]
- Mhr kinh gin; £ 00 10 e
- HEN)T; BKS: Ban TGE (e-copy); 2 N T
- Luu VT, HDQT. 2/ TONG
; IF. I 'ﬂﬂil' :'l::lr ¥

I |:|;|'r AP D& .-l'ﬂ'

VIET Hi/

Nghiém Quang Huy
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TAP DOAN CONG NGHIEP - NANG LUQNG  CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GLA VIET NAM Diic lip - Ty do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHIi VIET NAM
4908 mcaok Ha Néi, ngénd T thing T nam 2026
BAO CAD

KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri:  Pai hii ddng c6 déng thudmg nién nim 2026
Téng cing ty C6 phin Xay lip Dau khi Viét Nam

PHAN I
KET QUA THUC HIEN NHIEM VU CUA TONG CONG TY NAM 2025

. PACBIEM TINH HINH CHUNG

Nam 2025 béi canh kinh té todn ciu diy bién ddng va phin héa siu sic do nhing
bét &n tir cac cude xung Adt guic té, nhing nhin chung, ddy vin la mét nim c6 nhidu co
héi dan xen véi kho khin 481 voi kinh t Viét Nam noi chung vi hogt ding SXKD cila .
PETROCONS ndi riéng.

» V& nhimg khé khain: Thire t& viée thifu ning hyge vé ngudin vén, nhitng thn tai trong
ning lure canh tranh din d&n céng tic tiép thi diu thiu, fim kiém ngudn vige cla
PETROCONS con nhifu han ché mang tinh chil quan. Bén canh 46, nhitng vudmg
mﬁ: khﬁnh guan vi‘:ﬂmﬂm: hanh chinh, gm phing mit bing & Chi diu tir cling Ié,
veu to 1am gidn tién 4 tridn khai ddu thiu hodc chim tifn 44 thi cong tai mikt 50
dig 4n gy Ap lpc lén wigc thire hién ké hoach sin lugng- doanh thu cda
PETROCONS. Ngodi ra, gid cd nguvén vit lifu diu vio bién déng thit thuimg,
gdy kho khin cho cing tac quan 1y chi phi va dy todn bién lgi nhudn tai cie cbng
trinh/dyr én.

« V& nhimg thudn lgi: Diém tya l6m nhat trong nim qua chinh 1 s quyét lidt clia
Chinh phil trong viée thio g& khé khin cho cdng tde d8u tw cic dir 4n ha ting, qua
@6 céc Chid dau tur 4 tich cue trién khai cac dy dn: NMIND Long Phi 1, néng cép
ol rhng NMLD Dung Quat, c&i tao sira chita ning cip cic NMND. ., tao nguén
vige lam dé PETROCONS tham gia. Bén canh d6, sy 18 tro tich cye cta Ban
QLDA NMND Théi Binh 2/ Petrovietnam nhém gidi quyét cdc vudng mic trong
cdng tac guyét todn hop dong EPC NMND Thai Binh 2 43 gilip PETROCONS
ho#n thinh vugt mive ké hoach doanh thu 8 ra.

Nhin chung, ném 2025 dii phai d6i m3t vii nhidu bien djng khach quan tir thi
trirémg, nhimg vii kinh nghiém va sy nd lye cla tdp thé Mnh ds0, cin b cing nhin
vién, PETROCONS 84 linh hoat x4y dumg va thyc hidn cde giai phap tmg phd, dua cic
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dur 4n vé dich, tao tién d& quan trong cho két qua san xudt kinh doanh ndm 2025 hoan
thanh virgt mire ké hogeh d6i viéi nhidu chi tidu kinh 1€ chu yéu.
1. KET QUA THUC HIEN CAC CHI TIEU KINH TE CHU YEU

Trén co s ké hoach SXKD nim 2025 d3 duge Pai hii dong cd dong (PHDPCD)
thing qua tai Nghj quyét DHPCD thutmg nién nim 2025 s6 58/NQ-DHPCD-XLDK

ngay 2905372025, wan td hgp PETROCONS da nd lyc thyre hién cdc nhiém vy SXKD
v két qua thyre hién cic chi tidu kinh € dat duge nhir sau:

Nam 2025 T I
Thye - hiodin Ti I
- Povvi | Nign hank | ass
L2 Chi tiéw tioh | mim ﬂmﬂ Thye :;I:] 2024
2024 chilp hign apas | (%)
thugn (%)
|| Gid tri SXKD Tyddng | OB2,88 | 134500 155550 116% | 158%
Cing ty mg Tiding | 261,84 33200 16002 48%| 61%
2 | Téng doanh thu Ty dbng | 131787 | 170700 | 227402 133% | 173%
Cding tv me Ty ddng | 609,04 o600 | L0063 | 131% | 170%
3 | Led nhudn inede thué | Ty diing 481 4.56 7.51 | 165% | 156%
Ciing v me TV dong 4.12 3,72 10.53 | 283% | 255%
4 |Lginhugnsauthué | Ty déng 2,61 456 077 17| 29%
Céing £y me TV ding 4,12 372 10,53 283% | 233%
5 | S phai njp NSNN Ty ding 49,14 58,00 50,95 | BE% | 104%
Céing Iy mg TV ding EXT) 9,00 17,82 198% | 468%
6 | Thunhip binh quin (*) | Tra/ 1142 14,50 16,67 | 115% | 146%
Céing 1y me thing 1325 19,600 2254 115% | 170%

(%) Chi tidu ké hogeh vi thue hign thu nhdp bink qudn ndm 2025 44 bao gém ca Ban didu
hanh va ngwdi lao ding diéu chinh theo Nghi dinh sd 44/2025/ND-CP.

- (Gid trj SXKED toan 1 hop thye hign 1.555,50 tv ddng, dat 116% ké hoach ndm
2025 va bng 158% so vai ndm 2024; Riéng Cong ty mg thye hign 160,02 t¥ déng,
dat 48% ké hogch ndm 2025 va bling 61% so vai nim 2024, Chi tiéu Gid trj SXKD
ctig Cdng ty me khéng hodn thinh ké hoach nguyén nhin chi yéu do thidu hut
phﬁn san lugmg dir kién tir dy dn Khu nhd & CBCNY Nha may Nhigt dign Thai
Binh 2 (ké hogch 108 1y dong) va dy an NMSX Oxy gia (ké hoach 70 ty dong) do
dén nay 02 dy dn niy 10i thid han ddu thiu.

- Doanh thu todn 16 hop thye hién 2.274,02 1y dong, dat 133% ké hoach nam 2025
vl b.ftng 173% so vai ndm 2024; Riéng Cong ty me thyre hién 1.040,63 ¥ dﬁng, dat
131% ké hoach nim 2025 va bing 171% so vdi nim 2024,
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- Lgi nhujn trrde thué toan td hop 131 7,51 tv dong dat 165% so vdi ké hoach ndm
2025, biing 156% so véi nim 2024; Lei nhudn sau thué todn 1& hop 181 0,77 ty
ding. Céng ty me 13i 10,53 1 ddng dat 283% ké hoach nam 2025 va biing 255%
s0 v ndm 2024,

- Vén chil sé hitu cia Cong ty me PETROCONS tai thid diém 3171272025 12 296,70
1y dng tang 3,7% so véi du ky. L8 1y ké Cong ty me tai théi diém 31/12/2025
1a 3.780,76 ty ding.

III. KET QUA THI'C HIEN CAC CONG TAC KHAC

1. Cong tac trién khai thi cing cic cdng trinh/dy dn
Trong ndm 20235, Cong ty me PETROCONS da thyre hién khéd cong cic cong

trinh/dy dn: Goi thau Mua sém vt tw va thué dich vy lap dat hé thing piam sét thing s

4p sudt cac voi thoi byi to may 1, $2- NMND Thai Binh 2; Goi thiu mua vt ur dy

phing chién lege cho thiét b gia nhigt meée cip HP6- NMND Thii Binh 2; Cung cfp,
lap dat Bom nudc cdp 1A cia nhi may Nhiét dién Cao Ngan; Gai thiu T37, T23 Dy én

Nhi méy Nhiét dign Long Phii 1. Thuc hign céc hop dong mua sdm vt tu C&I (hé thing

DCS) cho NMND S6ng Hiu 1 va NMND Théi Binh 2; mua sdm bi nghién di voi phuc

vy ke hogch san xudt ndm 2025 coa NMNB Thai Binh 2.

PETROCONS ciing da hodn thinh, bdn giao cde g6i thiu: Mua sdm vit tw va thué
dich vy 1ip dat hé thong giam st thong so 4p sudt cic voi thai byi 1o may S1, S2-NMND
Théi Binh 2; Cung ¢ip, lip dat Bom nurde clp 1A cia NMND Cao Ngan (Thai Nguyén);
Cung cdp, lip dat bién tan cho guat khoi 10 may 52 NMND Vinh Tan 2: Ning cip hé
lhénng DCS t mdy §7- NMND Uédng Bi; Thi cdng xdy dyng bdi thai xi, thdp thu nude,
tuyén dng nuede hii NMND Quéng Trach 1.

Tai dy 4n NMNB Théi Binh 2, d3 k¥ Bién ban quyet todn hop déng EPC dy dn
NMNBD Théi Binh 2 ngiy 24/6/2025 va ghi nhin toin bi doanh thu phin con lai cia du
an. Trén cor s& Bién ban Quyét todn Hop déng EPC di ky gifta Ban QLA va Tdng thiu
PETROCONS va Bién ban Biéu chinh gid trj quyét toin Hop dong Téng thiu EPC dy
4n NMND Théi Binh 2 k¥ ngay 24/10/2025, hién PETROCONS dang tiép tyc phéi hop
viri cdc Nha thiu phy dé hoan thién céc thi tye thanh/ quyet todn Hop dong thiu phu.

Hodn thién hd so quyét todn, thanh Iy hop dong sd 158 vi hop dbng sb 49 tai dy
dn Khu Pao tae Quic té- Hoe vién An ninh Nhén din; Hoan thanh bién ban quyét todn
dyr dn NMND Viing Ang 1.

Tuy nhién, tai mét sé dir dn con nhifu vimg mac vii chil diu we diin dén cong tac
quyvit todn con chira hoan thinh nhu: goi thau C11 va C15 i dy an NMND Séng Hau
1; céc goi thiu tai di dn Lién hop LHD Nghi Son;...

2. Chng the thi cor chu
Trong nim 20235, PETROCONS vin dang tiép tue thye hién cde ndi dung sau:

- Trién khai cdc ndi dung tai co el Cong 1y me¢ va cac dom v] thanh vién theo Chi
thj s& 1770/CT-XLDK ngay 11/12/2024 ddi v&i cde nhidm vi/gidi phip da duge

Hai dong quan Irj chap thuin.
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3.1
o

Hodn thanh thi e ghi giam vin gop tai PVC-Kinh Bic theo Ban én phic thim sb
412/2021/HSPT ciia TAND ciip cao tai Hi N§i, Nghi quyét s6 115/NQ-XLDK
ngay 24/9/2025 cia HDQT Tong cing ty.

Ra sodt, danh gid thye trgng cda Cong ty me va cbc don vi thanh vién, Trén co s&
a6, PETROCONS dang thire hién ra sodt, xdy dyng dé én tii co can 2026-2030.
Trién khai cdc cong viéc lién quan dén cdng tac thodi vin tai PVC-Binh Son: Sau
khi Chinh phi ban hanh Nghj quyet s6 253/NQ-CP Ngay 26/8/2025 vé viéc cing
bé cdc Nghi dinh clia Chinh phi héng din thi hanh Ludt Quan 1¥, sir dung vén
nhi nude diu tur vao sin xudt kinh doanh tai doanh nghigp (Lujt sb 69/2014/QH13)
tiép tuc ¢6 higu lye, PETROCONS d3 phdi hop vii don vi tr viin 38 xdv dung va
duge HPQT PETROCONS phé duyét phuong én chuyvén nhugng thing qua cic
Quyét dinh sb 125/QD-XLDK ngay 03/11/2025 vé vigc phé duyét phuong dn
l:hu;rén nhugmg todn b phin vin cia Téng cﬂrng ty tgi PVC-Binh Som va Quyét
dinh 56 132/0D- }i'l DK ngiy 01/12/2025 vé vide Chzi]:r thudn cho Ting cong ty
thyre hn;n Uy quvén cua PETROCONS Péang Do vé viée trién khai cdc thi e
chuyén nhm:;mg phin von tai PVC-Binh Son. Ngay MIIJEDES Tong cong tv da
thinh 1§p Ban 16 chire trién khai pharong dn chuyén nhugng vin cia Tong cong ty
vi PETROCONS BPéang D tai PVC-Binh Son va ban hanh Quy ché chuyén
nhirgng. Tuy nhién dgt chao bin cd phin cia PETROCONS va PETROCONS-
béang Po tai PYC-Binh Som trong thang 12/2025 khding thanh cong.

Trén co s¢ danh gid cia HDQT PETROCONS, cong téc thodi von tai PVC-Binh
Som s& tiép tye trién khai thye hién khi ¢ duge sy quan tim cia nha dau tr voi
mire gid dé xudt nhin chuyén nhuomg tiém cdn vai gid trj doanh nghiép (trén co sor
phin tich dinh gid tir gid trj 43 djnh gid va s ligu tai chinh cia PVC-Binh Son gin
nhit) 48 dim bao cong tac thim djnh gid va chuyén nhugmg duge thyue hign ding
quy djnh cua phdp ludt vi quy ché cia Tdng céng ty.

Cing the hop ding kinh t&, tai chinh, ké todn vA kiém todn

Céng tde tip thi diu thdu va ki két hop ding kinh té:

Cing ide kv két ede die dn'hop ddng:

Niam 2025, Céng ty me Téong cnng ty tich cye tham gia dy thiu nhiéu g6i thiu vi

dd ky 10 hop ding thi cong, mua sim, ]ﬁp dit méi va 01 hgp dﬂng. ty thic nhip khiu
thidt bi véi téng gid trj hon 548 13 ddng.

Tai cic dem vi thinh vién 43 ky mdi nhidu hop ddng/PL hop ddng v tdng gid trj

khoang 3.500 1y ding, trong do: (i) PVC-MS ky 08 hop dng vai 1dng gid trj 3.326,60
ty dong; (ii) PVC-TB k¥ 12 hop dong/thau phy véi gid trj 39,20 t3 ddng; (iii) PVC-Binh
Som ky 08 hop dding vii gid trj 44,2 1v dbng: (iv) DOBC ky 18 hop déng/PL hl;:p déing
Vi t-:rngg:atr] 9 96'{3 déng; (v) PVC-IC ky 01 hurpdm'lg viri gid urj 2,87 ty dung {vi)
PVC-TH k¥ 01 hop dbng véi gid trj 15,99 1y déng va (vii) PVC-Duvén Hai ky 01 hop
dbng vii gid trf 32,38 tv ddng.

o

R ——
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PETROCONS va cdc don vi thinh vién tich cyuc theo dbi va IJép clin/ phdt trién
nguon w;c tir cdc cong trinh/dyr an: Khu nha & CBCNVY van hinh NMND Thai Binh 2;
chc gdi thiu thuée Nhia méy nhiét dién Long Phi 1; Dy dn mé réng v ning cip Wha
may Loc diiu Dung Quit, ...

Bén canh két qud tring thiu va ky hop déng trong ném 2025, rong 4 thing diu
nam 2026, Céng tv m¢ PETROCONS di ky mai 03 hop dong vdi tong gid trj 404 tv
déng. Cy thé: (i) Gai thiu Thi cong San lap mét hing dy &n Néng cip mé ring nha may
loe diu Dung Quét kv vii Cong ty Co phin lpc hda Diau Binh Som véi gid tri 369
déng; (i) Goi thiu Cung cép bi nghién than phyc vy vin hinh NMND Duyén Hai 1 véi
gid tri 20 t¥ ddng: (i) Mua sim vt ur C&I dy phing bt buie nim 2025 dot 2 - Nha
médy Nhiét dién Thai Binh 2 véi gid trj 15 tv dong. Hign dang tiép tuc dam phén hop
dénng visi céc g6i thin 44 théng bdo tring thiu. Tai cic don vi thanh vién trong 4 thing
diu nam 2026 3 ky nhidu hep ddng véi tong gid trj khodng 193 t¥ ddng.

Ngodi ra, PETROCONS ciing tiép tyc bim sdt, lam vige véi cdc ddi tic trong va
ngodi nurdc & thure hién cae du dn dang chudin bj ddu thiu, dong théd tim kidm lya chon
nhifng d5i tic cd tiém ning cd the hop téc cho cic dy én trong twomg lai.

3.2, Cong tde tal chinh, ké todn, kiém todn:

- Hodn thanh phé duvét quyét todn chi phi quan 1¥ ndm 2024 cia Co quan Tong céng
ty va cdic Ban BPHDA thujc Cang ty mg, vé co ban chi phi quan 1y bam sat dy todn
dii durgre phé duyét. Pheé duyét ké hogch CPQL nim 2025 caa Cdng tv me Tﬂnng
cing 1v.

- Cén dbi dong tién, thu xép vén cic dy dn v cae khodn chi thuémg xuyén, Cin ddi
ng'l.lém thyre hién cée thi e gia han' phit hanh bao 13nh tai cac td chire tin dung
cho dir dn NMND Thdi Binh 2 va cdc cdng trinh PETROCONS thyre hién thi cong
trong ndm 2025,

- Du ng ghe uy thic tai thid didm 31/12/2025 14 575.67 v dbng trong do
PETROCONS phii thu cac dom vi: 344,6 ty dong (bao gom: Khich san Lam Kinh:
200 ty ddng; PVC-SG: 1283 1y ding; PYNC: 16,3 t¥ ddng); khoan PETROCONS
sir dung: 230,99 1y ddng. Dén thii diém 31/3/2026, 18 vay PETROCONS con phai
trd Petrovietnam la: 185,28 o7 dong. trong do: Lii trong han chua thanh todan: 90,01
ty dong; Tién phat chém trd 13i, gde: 95,28 1y ddng.

- Tmngnﬁm 2025, PFTR(){'GNE di xay du:ng phiromg an va kidn nghj Petrovietnam
chﬁp thuin thu héi ng _gu-c vay 1y thic l:_phﬁn Cong ty me PETROCONS sir dung
vidi gid trj 223,07 t¥ dung_} thong qua hinh thirc bu trir cong ng 14 gia tr chi phi
quin Iy mua sim thiét b| nhip khiu tai dy 4an NMNB Thai Binh 2. Hién
PETROCONS viin dang uép tuc phéi hgp vai Ban QLDA Thai Binh 2 va k:m nghij
Petrovietnam trinh m'ip 6 thim guyén xem xét, chip thuin va mién giam cde khodn
chi phi 18i vay trong han/qué han ddi véi khoan vay Gy thic néu trén,

- Trong nm 2025 khing cd phat sinh lién quan dén céc dom vi vé khoan bao lanh,
trich 1ip dy phing cho cic khoan bao linh. Dén hét ndm 2025, PETROCONS con
cac khoan bao ldnh cho cac dom vj thanh vién vay vin 155,04 tv dbng (trong dd,

PVC-HN: 73.67 ty diing;: PVC-ME: 64,27 ty ding; PVC-8G: 17,10 ty déng). Céc
e
Tii figu Dyi ki ding cd ding thieimg nién nim 2026 - PETROCONS 34



khoén bao lanh nay déu di qud han, PETROCONS da trich 1dp dy phing nghia vy

niy phai tra dén thir diém hign tai 1a: 137,94 13 dong.

- Tinh dén 31/12/2025, céng ng phai thu cua Cong ty me PETROCONS 13 2.522.41
ty dﬁng. bao gﬂm- cing ng trd trude cho ngwid ban 13 539,35 tv dong, phai thu
khich hang 14 1.254,22 ty déng. phai thu cho vay 13 355.67 ty ding, phai thu khéc
la 353,15 ty dng. Da trich lip dy phing cdc khodn phii thu khé doi 876,94 ty
déng.

4. Céng tic diu tw

4.1. Piu tie tii chink
Nim 2025, PE'I'F.DE‘-I}HS khing thue hién dbu tr vin ra ngodi doanh nghiép. Trén

e s Nghj qu}'él 115NQ-XLDK ngay 24/92025 cia HPQT 'lcrng cﬁn,g v,

PETROCONS d4 thyre hién ghi gidm gid trj ddu tr gop von tai PYC-Kinh Biic 21 ty dédng.

Pién thé didm 31/12/2025, Cémg ty me PETROCONS 6 vin gop tai 25 don vi véi gia

trj diu tu 2.305,55 ty dbng. Trong dé diu wr 1ai 07 Céng ty con 1 1.384.91 1y déng, cic

dom vj lién ket (11 dom vi) la 735,45 ty ddng va dau ur ti chinh khée (07 don vi) 185,20

t¥ ddng.

Lily ké trich Ip dy phong giam gid dau tw tai chinh dén thii diém 31/12/2025 la
1.823.03 ty dbng bang 79.07% tong gid trj diu tu tai chinh cia PETROCONS, Trong nam
2025, PETROCONS 3 hgch todn hodn nhip chi phi trich Iip dy phong giam gid diu nr
tai chinh vin [rE-ng giad i 1244 1y dr.‘!nn,g. Bao gd-m (i) Trich ldp bb sung cho cdc dom vi
thua 16 31,37 ty dﬂng, (ii) Hodn nhdp trich 1dp 43.81 1y déng (trong 46 hoan nhip toan b
gid trj dd trich lp 32,54 tv dong cho khoan vin gép tai PVC- Binh Son sau khi thim djnh
gid trj thj tnrémg cha doanh nghigp).

4.2, Piu tr bir ding sin, Xiy dung co ban, hg tdng vi mua sim mdy mde thiét B

- Nim 2025, Cong ty m¢ PETROCONS va cac Cong ty con khing thyc hién cong
tdc diu tr xdy dyng co ban va mua sim may moc thiét bj.

5. Cong tic thoii thu héi vin/ quin Iy tai sin, cic dy dn cia Cong ty me:

- Thu hoi von dau ne tgi duw dn Sodi Rap — Tién Giang: Ngay 17/4/2025,
PETROCONS di hop véi UBND tinh Tién Giang vé viéc ban giao dy dn Khu céng
nghiép dich vy Déu khi Sodi Rap, Tién Giang. Theo do, Gidm doc Sér Tai nguyén va
M triromg 3 co ¥ kién két lujn: UBND tinh Tién Giang s& tién hanh lya chon nha déu
tur mii, sau khi lya chon duge nha diu tr 5& hodn tra céc gid trj ¢on lai coa Petrovietnam
(195.280.413.654 dbng) va PETROCONS (126.434.483.869 ddng).

Hign PETROCONS vin dang tiép tye bam sat UBND tinh Bong Thép va Sé
NN&MT tinh Péng Thap dé ndm bit tinh hinh xir 1y viéc thanh Iy hop ddng thud lai dit
gitta PETROCONS vid PVPIPE tai Khu cong nghigp dich vy Ddu khi Soai Rap.

- Khu dar 3.400m° dat tgi Tam Daa, Vinh Phic: PETROCONS 43 hodn thinh
nghia vy thué, nhin gigy chimg nhin Quyén sir dar dimg tén chi qu:,'én vi ghi nhin ting
tai sdn d6i vai thira dit theo Nghj quyét 115/NQ-XLDK ngay 24/9/2025 cia HPQT
Tﬁng cong 1y.
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Biédi vdi cding tic chuyén nhuomg khu dét: HRPOT PETROCONS da ban hinh Nghi
quyét s0 114NQ-XLDK vé vidc chflp thufin cha truong dinh gid khu dit, Ngay
27/11/2025, dom vj twr vin thim dinh gid di hodn thanh dy thio chimg thr thim dinh
gih. Ngay 06/01/2026 Céng tv KVA {dom vi thim dinh gid) da ban hanh chimg thu thim
dinh gid v gid tr thdm dinh xdc dinh tai chimg thar 13; 210.633.400.000 déng.

Trén co s Nghi quyét phé duyét chi truomg chuyén nhugng va gid khoi diém,
PETROCONS dd phii hop vdi den v dau gid (VNA) to chite théng bdo cong khai theo
quy dinh, tuy nhién phién ddu gid lin | khong thanh céng do khong cé nha déu tr ding
k¥ tham gia. Hién PetroCons dang hodn thign céc thi tuc nhiim phé duyét diu chinh gia
khai diém dé dau gid lan 2.

- Dir dn Xieomg cor khi Mién Trung- Qudng Nedi: Hién tai, Tong cong tv vin dang
tiép tyc x0c tien tim kiém cac khich hang phis hpp dé hop tic kinh doanh khai thac mat
béng Xutmg co khi, 190 ngudn tién nhim thanh todn chi phi thué dit hing ndm cho Ban
quan Iy Khu kinh té Dung Quit.

- Khu ddt tgi pha Chita Ha- Ha Ngi: PETROCONS tiép tyc thye hién cie thi tye
dé gia han hop ding thué ddt (bao gom: do v& ban 46 hién trang, xin chi gi::';i durémg do,
xin théng tin quy hoach, rd sodt hlen tngmg sir dung dit.. .}J. Tuy nhién, dén nay cong tac
trén viin chira hodn tat do VLRGTE mac vé vide Thﬁng nhét cich tinh tidn thué dat tir nam
2011-2019 cing nhr dnh hwdémg tlr cong e sdp nhip dija gidi hanh chinh. Hién
PETROCONS tiép tuc bdm sdt cdc co quan chire nang dé thyuce hién cde thi tyc gia han
hop dong thué dar. Bén canh d6, PETROCONS 43 cd van ban dé nghi giam 30% thué
dét Chita Ha nm 2025 theo Nghj dinh 230 va 83 dugc Thué Ha Néi ban hanh Quyét
dinh gidm 30% tién thué dit ndm 2025, dy kién 50 tién thué dit phii ndp sau khi giam
30% 14 30337 triéu ddng (gidm khoang 130 tridgu ddng).

6. Cing tic khic

= Trong ndm 2023, PETROCONS d4 tich cyc phéni hop vii cic dom vi or vin Judt
thire hi¢n cde cong tic phip ché nhim bao dim quyén 1gi vi lgd fch hop phép cia
PETROCONS tai cic vy kién, cong tic thi hanh dn b lién quan dén PETROCONS,
nhu:

+ Theo véu ciu khing cdo ciia PVR, ngﬂn 20/6/2025, Tda dn nhén din thanh pho
Ha Néi ma phién tda xét xir phiac thim (ldn thir hai) va ngay 07/01/2026, Thi hanh
an dan sy thanh p-hu Ha "*-I-u;-l d4 ban hinh Qu}Et dinh IEE-#H"QB:HM.DS vé vide
thi hanh an theo véu chiu ddi v Cong ty PVR. Ha N v viec PVR Ha hl;u budic
phai tra PETROCONS 49 ty déng. Hién Tong cing ty di ndp don véu ciu THA
cho Thi hanh dn Ha Nbi

+ D véi vide thi hanh dn tai vy Kién voi Lisemco (phai trda PETROCONS 40,63
tv dbng), Thinh Trang- Tagi (phai trda PETROCONS 23,12 1y déng),
PETROCONS dang tiep tyc lam vige voi co quan chire ning dé xde minh tai san
citia dom vj nhdm véu cdu thye hign thi hinh én. thu héi tai sin vé cho
PETROCONS,

+ DI v vy kién cia SDC: PETROCONS phoi hop vdi don vi tu vin phap 1y uép
tue thire hign cic barde cia qua trinh 1 tung. Neodi ra, song song vl qué trinh i
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wung. Téng cong ty vin tiép tuc tién himh dam phin 42 giai quvét céc tranh chip

thing qua thuong lugng, hoa giai véi Nha thiu DL E&C.

+ PETROCONS tiép e bam sdt va giai quyét vu kién Tong cong ty 13 ngii ¢

quyén lgi va nghia vy lién quan tai vy an tranh chip hop dong tin dung gita

PVCombank va PVC-MT. Dén thii diém hién tai 43 thinh cdng trong viée bio vé

viée chim din nghia vy béo linh cia PETROCONS véi khodn ng cia PVC-MT tai

PVCombank (khoang 147 ty déng).

- Té chire thinh cdng Dai hoi dong c6 dong thudmg nién nim 2025 cia Tong cing
ty PETROCONS. Thim tra thi liéu, hi trg che dom vi thanh vién t6 chire dai hai déng
ch dong thuemg nién nam 2025, Trong d6 chi dao td chire thanh cong Dai hi cd dong
thirbmg nién 6/7 Céng tv con (PVC-Mekong khing 16 chire Dgi hii). D6i vai dom vi lién
két, ddu tr tdi chinh: c6 04 dom v 42 to chire thianh cong dai hii 1a PVC-TH, PVC-MT:
XMHL; PYC-Duvén Hai.

- Hoan thanh ddnh gid chinh thite mire & hoan thanh chirc trich, nhiém vu Ngudi
dai dién cua PETROCONS i doanh nghiép khic nam 2024; Kién toan Ngurini dai dién
ph:"m viin tai cdc dom vj thanh vién, dam bao phii hop vai tinh hinh SXKD cua cic don
¥i.

- Cong tic quén Iy, s dyng lao ddng tai Céng ty me Tdng céng ty phi hop v
quy dinh cia Nha murde va Quy ché/Quy dinh cia Tong cong ty. Tai Céng tv me Tﬁng
cdng ty da thyre hién cong tic dinh bién, sip xép sir dyng lao déng tgi Co quan Tﬁng
chng ty ndm 2025 va dinh gid két qui thyc hign cong viée cda CBCNV 1ai e
Ban/Phéng Téng céng ty. Dén cubi thing 12/2025, sd lao ding toin Téng cdng ty (bao
gom Cong ty me va 07 Cong ty chi phoi): 1.303 nguid, trong d6 Cong ty me 13 165
ngudri (Bao gom lao dong kv hop dong giao khodn dé 1am vige tai cde dy én do T:".'lng
cbng ty tryc tiép thyre hign).

- Trong cong tac thye hign tién luong: PETROCONS d3 trién khai thire hién vin
dung Nghj djnh s 44/2025/ND-CP (Nghj djnh 44) vi Thang tur sd 0032025/ TT-BNV,
ban hinh Quy ché trd luong kém theo l}u}fet dinh s6 126/QB-XLDK ngiy 04/11/ "1}25
ciia Téng cong ty Cd phin Xdy ldp Ddu khi Vigt Nam. Thu nhip binh quan (bao gém
Ban diéu hanh va nguii lao ddng) nim 2025 toan to hop 14 16,67 triéu dnng,-‘ng'l.rﬁi.-'ilmng,,
trong d6 thu nhip binh quin cia Cong ty mg 22,54 trigu dﬁng.fnguﬁ'j.-'thang-

- Trong cing tic ddo t3o va phét trién ngudn nhan e, PETROCONS d3 té chire
trién khai cdc khoa dio tgo niing cao chuyén mon nghiép vy ciia CBCNV, Nam 2025
todn th hop Tong cong ty wde thue hign 1,524 1 dbng véi 1.613 lugt nguin duge dio
ta0. Tai Cang ty me Tong cong ty ude thye hién 730 wriéu dong véi s6 lugt tham gia dao
tao la 197 hoc vién.

IV. CAC TON TAL HAN CHE VA BAI HQC KINH NGHIEM

Nam 2025, duge danh gid 1a mdt ndm twong ddi thanh cing cia PETROCONS
trong vi¢e thye hign cdc nhiém vy ké hoach di dé ra vdi s hé trg cia Tdp dodn Cong
nghiép - Ning lugng Quic gia Viét Nam ciing nhu nhimg nd hyre tim kiém thue hién céc
gidi phip thiic diy SXKD ciia tdp thé lanh dao, CBCNV toin Téng cong ty. Bén canh
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céc ket qua 43 dat dwge néu trén, PETROCONS viin con phai d6i dién vai nhidu khé
khiin dén tir ca nguyén nhin chi quan 1in khich quan, nhu:

Cing téc thanh quyét todn cie géi thiu C11, C15 thude di dn NMND Sdng Hau 1
con chim, do kéo dai thiri gian trong vige thing nhit gid trj qu}'ét todan vai Tﬂng
thaw’ Chi dau t.

Viic chim tré quyét todn d8i vii cde dur dn chuyén tiép kéo dai nhidu nam cia ca
Céng ty me lin ¢de dom vi thinh vién gdy tiém 4n nhiéu rii ro trong viée thu héi
viin, phét sinh céc tranh chap, ldng phi ngudén lye.

Tai cde dem vj thanh vién, céng tac tim kiém ngudn viée, ky két hop ddng mai con
han ché din dén thiéu hyt sén lugng so vai ké hoach. Céng thc hodn thanh hb so
nghi¢m thu, thanh' quyét todn con trong déi cham .

Céng téc xir Iy ng, thu héi cde khodn edng ng dén han/ qud han cia PETROCONS
vt cde dom vi con thn tai nhiéu khoan céng ng khé doi, djic bidt 1 cde khoan ng
chéo gilta cac dom vj tai cde dy 4n. Hiu hét cde don vi thanh vién cua
PETROCONS hién nay déu dang glip kho khan trong hoat ding SXKD va tai
chinh, tii san cia cac dom vi hodic khing ¢6 hodc 48 chm cb/thé chip do d6 don vi
khong thé thu xép duge ngudn dé thyre hign nghia vu tra ng cho PETROCONS.
Cong tac thodi von diu tr tai mdt s don vi con chim. Trong qua trinh thire hign,
do dfic this phin 1ém cic dom vi ndm trong ké hoach thodi vén ctia PETROCONS
déu thua 18/cd gid trj 18 1oy ké lim nén viéc tim kiém cdc ddi tic nhin chuyén
nhugmg gap rat nhiéu kho khan,

Bai hoc kinh nghiém can dva ra dé PETROCONS va cde dom vi thanh vién nhin

nhin vé trién khai cdc phuong hrémg, giai phap thue ddy higu qua hoat djng SXKD
trong cac nim ké tiép 1a:

Ciin phéi ki¢n todn co cdu td chire cia PETROCONS, ri sodt, sip xép lai bd méay
quén 1y, dinh bién lao djng mdt cich hop Iy. Hodn thign phueng dn quan Iy, 18
chire theo huéng gon nhe. chuyén siu nham tang nang suat lao dfng. ning cao
hidu qua sian xuat kinh doanh.

Khnng ngimg néng cao ning lye canh tranh, tim kiém théng tin, ting culmg cdng
téc tiep thj ma rdng thj trudmg. ting cirimg hop tac vdi cic d6i tae dé ning cao
néing lye diu thiu,

Quyét ligt trong cong tic chi dgo diéu hanh thi céng, 1anh dao ludn bdm sit cong
triromg. Tir thyc tién kjp thév dua ra cdc giai phip, huéng chi dao linh hoat, Quan
1y v sir dyng c6 hidu qud ngudn vén thu hii duge.

Kiém sodt 16t chi phi. giam glﬂ thanh san pham gjﬂm sét thire hanh tiét kiém chi
phi quan 1y. Hodn thign h¢ théng dinh mire kinh ¢, k§ thudt, ning cao chit hrong
edng tic xiy dung dur todn géi thiu' hang mye cong viée tir khau chuéin bj hé so.
Chi trong cong tae dao tao ndng cao ndng lre chuyén man, phat trién ng|,|.-|;|-:r| nhan
e nhim dip dmg yéu cdu SXKD, phi hop véi the dd ting trudmg cua
PETROCONS,
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- Cochulai ngufﬁn von nhim ning cao toi da hiéu qua sir dung vin, thu hdi nguﬁn
viin dang déu tur vao cée don vi khong thude linh vre SXKD trong tim dé tjp trung
vién cho hoat djng SXKD chinh.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2026

Can cir két qua thyc hién nam 2025, cong tée tiép thi diu thiu va tinh hinh tridn
khai cdc cng trinh, dy dn thye té hign nay, PETROCONS 83 xiy dymg ké hoach hoat
dong SXKD nam 2026 kinh trinh PHPCB, cy thé nhir sau:

I  KEHOACH, NHIEM VI TRONG TAM NAM 2026
1. Cie chi tiéu kinh té chi véu

Bom vi; 1y déing
Nim 2025 Khons | TYH%
TT Chi tiéu Kk | T916 | nim 2y26 | KH 2026/
hogch e hién HTKH TH 2025
1 | Gid ri SXKD 134500 | 1.555.50 | 116% | 3.884.00 250%
Cing 1y me 352.00| Jeno2| 48%|  &v0.00 556%
7 | Thog doanh thu LT07.00 | 227402 | 133% | 3.859.00 170%
Céng iy me 9600 | 104063 | 131% | 86400 83%
3 | Lt nlredn truds: thok 1,56 751 165% 28,56 380%
o iy o ' 372 053] 283% 799 76%
4 |Loinhugnsauthué | 4.56 077 17% 2831 | 3685%
Céng 1y me 372 1053 283% 790 26%
5 | Nop NSNN 58,00 50,95 | 88% 35,00 69%
Céng tv me 9.00 1782 | 195% 11,00 62%
6 E;:ﬁ?@b.‘:‘&::f" 1450 1667 | 115% 16,00 96
Céng 1y me 1960 22354 | 115% 19,58 7%

Ké hoach sdn lugmg, doanh thu ndm 2026 cia Hop nhit va Cong ty me
PETROCONS va duge xdv dymg trén co s& hoan thanh thi cong. thu hdi vim tai céc dy
an chuvén tiép tir nlim 2025 (céc g6i thiu tai dy an NMND Séng Hiu 1, NMNBD Quing
Trach, goi thiu T23, T37 tai dy dn NMND Long Phii 1, Thi cong Xir 1f nén va san lip
tram Mii Tram va Trgm An Minh - Duimg dng L6 B - O Mén, dy én MDL,...) vi cic dy
an 43 ky hop dong diu ndm 2026 (NMLD Dung Quat, NMND Duyén Hai 1) ciing cic
cong trinh PETROCONS dir kién tiép thi, tham gia dyr thiu nhw: Khu nha & CBCNV
NMND Théi Binh 2, cic géi thau tai dy dn NMND Long Phii 1... Tuy nhién, viée thye
hién k& hogch dé ra nhwr trén con tieém n i ro trong trueémg hop khong tring thau cic
dir dn ké trén,
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2.

Céc nhifm vy va giai phip trong tim
Pé phin diu hoin thanh ké hoach 48 ra, PETROCONS 43 dé ra céc nhiém vy va

giai phdp trong tim dé thyre hién trong nim 2026, cy thé:

| 8

Dii vii cimg tic quan tri:

T chire trién khai hogt dong sdn xuit kinh doanh dim béo hoan thanh va hoan
thanh vurgt mire céc chi tiéu kinh té chit }-éu vi nhiém vy ké hogch nim 2026 da
@& ra; dim bio hodn thanh myc tiéu ting truémg vé Doanh thu hop nhit cia
PETROCONS.

Thre hign triée dé cdng téc tdi co cau PETROCONS dam bio timg birdée hoat déng
hi¢u qué theo yéu cu cia cip thim quyén; Co clu bd mdy th chire, nhin sy gon
nhe. di ning lyc, dip img cdng téc diéu hinh va SXKD. Trén co sé dénh gid tinh
hinh thyre 1€, xiy dimg K& hoach 14i co cau PETROCONS giai dogn 2026-2030
trinh cép thim guyén phé duyét.

Ning cao nang lyc by may quan 1y (tai chinh, k¥ thugt, tiép thi. diu thiu), ding
thiri hodn thi¢n hé so ndng lyc theo quy dinh: ddy manh hogt ddng tim kiém thong
tin, tiép thj, tham gia diu thau cdc dir dn trong va ngodi nganh;: chi ddng lam viée
vl cde Chi diu tur vi dbi the, chudn bj ddy a0 nhan lye va vit hre 38 sin sing
tham gia cic gdi thau phit hop vai ndng lye coa PETROCONS.

Bam sdt dién bién tinh hinh chién sy/cing thing tai khu v Trung Déng, bién
ding thj truimg, tAng cuimg cing téc dy bdo cic rii ro do ting gid nguyvén vit ligu
déu vao, chi phi san xudt,...

Tang cwimg cong tdc kiém sodt, gitm sit hoat ding SXKD tai cdc dom vj thanh
vién; ndng cao vai tré va trch nhiém cia Ngudi dai dién phin vin coa
PETROCONS trong viée quin Iy vi st dung vin hidu qua tai cie don vj thinh
Vién,

Tép trung cing ch, hoan thién céng téc quan 1y tai chinh, hach toan ké wén trong
toan Tong céng ty dam bao tuin tha theo ding céc quy djnh cua phip ludt va Tong
cong ty. Ting cuimg gidm sdt cong tic quan Iy kinh té, hach todn kinh doanh, quan
1¥ hogt dong, guan 1y chi phi dim béo tdi da loi nhudn thu duee i hoat déng san
xuit kinh doanh.

Piii viri hoat dgng SXKD, cing tic diiu tu, tii chinh, cing no:

Tép trung nhén lye, vén, thidt bj va co sé vt chit tai cong trinh, dir dn 8 dam bao
tién &4 va chat lugmg thi cong cho ede hop dong 43 k¥ két, To chire thi cong khoa
hoc, quan Iy, theo dai :_h@t ch& cac dom vi thi cong dé diy nhanh tién &5 thi cong
¢dc cong trinh trong diém cia PETROCONS.

Niy dyng cor ché kif:n! sodt chi phi nghiém ngdt va chit ché, dic bigt 13 bién dong
gia nguyén vat ligu, dé dam bao bién lgi nhudn duong cua timg dir an.

Hodn thanh quyét toan cac hop dong (EPC, hep ddng thau phy, nha cung cap thiét
bi. djch vis...) tai dy an NMNP Théi Binh 2; hodn thanh quyét todn céc hop dong
coa Trung tim Bién hpe Quang Trach.

Hodn thinh chuyén nhugng khu dit Tam Déo. tiép tuc thure hign cong tic thu héi tdi
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da chi phi da diu wr tai Khu cong nghiép Diu khi Soai Rap dé b sung ngudn von
luu diing cho hoat ding SXKD; Hedn thinh cdng tic thodi vin tai PVC-Binh Son,
Tiép tyc bam sit, don dic cde co quan thi hinh dn vi cde bén lién quan dé véu cdu
thyre hign quyét dinh tai cde bén dn vii Lisemeo, PVR, Céng ty Thinh Trang- Tagi
nhim dim bao quyen lgi va lgi ich hop phap, thu héi tai sin cho PETROCONS,
Tiép e thu )r.é]:- ngudn va don doc cic don vi thu xép ngudn. b sung ti sin dam
biao' hodn tra cho khoan vay ay thic coa PVN thing qua Ngin hang TNHH MTV
Vigt Nam Hi¢n dai (Oceanbank -.u“l Chi dgo Nguii dai dién phin von cua
PETROCONS tgi cac dom vi vay von ngdn hang duge PETROCONS bao lanh lam
vige vai cic th chirc tin dung dé giai quyEt d6i v khodn bao lanh vay vén clia
PETROCONS cho cac dom vi.

Xy dyng phuong dn vi hoan thinh xir 1¥ cdc khoan vay ng lign quan dén diu nr
khdch sgn Lam Kinh va khach san Diu khi Théi Binh trong nim 2026,

Lap danh muc cic khodn cng no dé xay dimg ké hoach thu hdi cong ng trong nam
2026 va cac ndm li-‘:p theo dé tién hinh hiéu qua cong tic thu hdi cong ng, bo sung
ngudn von i déng cho hogt dong SXK.D trong céc ndm tiép theo.

Cée nhi¢m vy khie:

Quan tam, chi trgng cing tic tuyen dyng, dio tgo, bdi dudmg dé cb Iyc lugmg cédn
b4, cong nhin vién du vé so hwong, dap img véu ciu vé chét lugng, ddp img nhiém
vi sin xuit kinh doanh cia PETROCONS.

Trén diy 14 bao cdo két qua san xuat kinh doanh nim 2025 v ké hoach nhiém vy

nam 2026 cia Téng cfng ty CO phin Xdy 1dp Ddu khi Vigt Nam. Kinh bdo cdo Dai hoi
dong co déng xem xét, thing qua.

Noi nhin:

= Mhar Kinh gii;

- HBQT, BES TCT;

= Ban TGD TCT,

- Céic Ban, Phing chuyén min TCT;

-LWW,}E%EG;;

Trdn tromg cam on./.

I ——————
Tii ligu Dgi hii dong cb dong thwimg nién nim 2026 - PETROCONS 41




TAP POAN CONG NGHIEP - NANG LUQNG

QUOC GLA VIET NAM Bic lip - Ty do - Hanh phic
TONG CONG TY

CO PHAN XAY LAP DAU KHI VIET NaM

a4 06 vLDK-BKS

Ha Nei, ngayedfFthang § nam 2026

BAO CADO HOAT BONG BAN KIEM SOAT NAM 2025
VA KE HOACH NAM 2026

Kinh gini:  Dai héi dﬁng co déng thudmg nién nim 2026
Tng Céng ty Cb phiin Xdy 1dp Déu khi Viét Nam
(PETROCONS/Tong cong ty)

- Can el Lujt Doanh nghiép sb 59/2020/QH14 duge Quidc hii nude Cong hoa x3
héi chil nghia Viét Nam thing qua ngay 17/6/2020;

- Cain ot Pidu [¢ T chire va hogt dfing cia Tong céng ty C6 phén Xy 1ip Déu khi
Viét Nam d3 duge sira d6i va thing qua vio ngdy 05/10/2023;

- Cén ¢it Quy ché hogt ding cia Ban Kiém soit Tong cong ty CO phin Xay lip
Déiu khi Viét Nam @3 duge Bai hi ddng cd dong thing qua.

Ban Kiém sodt Téng cong ty Co phan Xay lip Dau khi Viét Nam xin béo cdo Pai
hii dfng cb déng (PHDCD) thuimg nién ndm 2026 vé tinh hinh thyc hién cbng tc
kiém tra, bdo cdo gidm sit hogt ddng sin xudt kinh doanh (SXKD) clia Ban Kiém sodt
PETROCONS nim 2025 v ké hoach hoat ddng nim 2026 nhur sau:

L KET QUA GIAM SAT TINH HINH HOAT PONG SAN XUAT KINH
DOANH VA TINH HINH TAI CHINH CUA PETROCONS.
1. Két qui sin xuit kinh doanh nam 2025,

Trong ndm 2025, todn & hop PETROCONS 43 n lyc tim kiém, xév dung céc
gidi phap v trién khai thue hign nhidm vy sdn xult kinh doanh PETROCONS di dat
duge kit qua vii cac chi tigu kinh té chi véu nhu sau:

Bom vi tih: tf ddng

CONG HOA XA HOI CHU NGHIA VIET NAM

I Nim 2025 Té I§
Thire £ bodn | oo
Pomvi | hién - thinh | e
TT Chi tiéu hoach KH I
tinh nim Thipe 24
2024 BHBCE hign niim o
chip 2025 |
| thudin | (%a)
1 | Gid trj SXKD | Tydong | 982,88 | 134500 | 155550 116% | 158%
Céng ty me Tyddmeg | 26084| 33200 teooz| 4s%| i
2 | Téng doanh thu Tyddng | 131787 | 170700 | 227402 | 133% | 173%

e e e oo oo ———————————
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Nim 2025 Té §
hod :
Thye Ké m::: Ty
20
Chi tign o hign hngch KH il
tinh nim Thye 2024
s | PEECD | g | WAm |
chip 2025
thuin (%)
Ciing ty me Ty diing 609, 04 TOS00 | 104063 | 131 | 171
Loi nhufn trnde thué | Ty ding 4,81 4,56 7.51 | 165% | 156%
Céng tv me TV ding 4,12 372 10,53 | 283% | 255%
Lo nhudn sau thué Ty déng 2,61 4,56 | 077 17| 29%
Ciing ty me TV ding 4.12 3,72 1053 | 283% | 255%
S phai nip NSNN Ty déng 49,14 58,00 5095 | B8% | 104%
Céng tv me Ty diing 341 o.00 | ITR2| 198% | +468%
Thu nhip binh guan (*) Te.d/ 11,42 14,50 1667 | 115% | 146%
Céing [y me thang 13,25 19,60 2254 | 115w | 170%

i*} Chi tiéu ké hoach va thiee hign thu nhdp binh gudn ndm 2023 345 bao pdm cd Ban didu
I v ngedi lao déng didu chinh theo Nghi dink si 44/2025/NB-CP.

Céc chi tigu Gid tri SXKD, Doanh thu vi Lei nhugn trude thué Hop nhét trong
nim 2025 déu hoan thanh vt mire ké hogeh dupe giao. Trong ndm, Cong ty PVC-
Mekong tam dimg hogt déng, trong khi céc Céng ty con cdn lai nhin chung déu c6 sy
ting tnedmg so véi ndm 2024, Neogi tnir Cang ty PVC-TB tiép tuc thua 15, nguyén nhén
chii véu do chua hodn il vide xir Iy dint diém cong téc xir Iy ng v6i ngin hing
PVCombank thong qua phuong én chuyén giao Khich san Diu khi Théi Binh, din dén
dom i tiép tuc phai hach todn cdc chi phi 181 vay, lii phat chim trd cling nhu chi phi
khiu hao ddi véi toa nhi td hgp khich san Déu khi, Xét theo ké hoach ndm 2025, ddi
v chi tiéu gid rj SXKD va Doanh thu, ngoai Cing ty PVC-IC khong hoan thanh ké
hogch gié trj SXKD va PVC-Binh Sem khong dat ké hogch doanh thu, cic Céng ty con
lai d&u hodn thanh va vugt mire ké hoach. D8i v chi tidu loi nhudn, ngogi trir PVC-TB
thua 18, eon lai 56 dom vi déu co 13 va virgt mire ké hogeh dé ra.

- Gii trj SXKD todn to hop thye hién 1.555,50 ty ddng, dat 116% ké hogeh nam
2025 va bing 158% so vdi nam 2024; Riéng Cng ty mg thyc hi¢n 160,02 ty dong, dat
48% ké hoach ndm 2025 va bén% 61% so voi nfm 2024, E‘.h‘i tidu Gi:i:! irj E?{H:'D cla
Cong tv mg khong hoan thinh ké hoach nguyén nhin chil ¥éu do thi¢u hyt phin sin
lwone dy kién tir dy dn Khu nha & CBCNV Nha mdy Nhiét dién Thai Binh 2 {lif: hoach
108 ty déng) va di dn NMSX Oxy gia (ké hoach 70 ty ddng) do dén nay 02 dy &n nay
i thévi han diu thiu.

- Doanh thu toan t6 hgp thye hién 2.274,02 ¥ dong, dat 133% ké hoach ndm 2025
v hﬁng 173% s0 vidi nim 2024; Riéng Céng 1ty me thye hién 1.040,63 ty dbng, dat
131% ké hoach nim 2025 va bing 171% so vdi nim 2024,
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- Loi nhudn trude thué todn t& hep 181 7,51 ¥ ddng dat 165% so vdi ké hoach nim
2025, bing 156% so véi ndm 2024.; Lei nhudn sau thué toan t8 hop 13 0,77 1y déng.
Céng ty me 13 10,53 ty dong dgt 283% ké hogch niim 2025 va bing 255% so véi nim
2024,

- Viin chi sé hitu eda Cong 1y me PETROCONS tai thii diém 31/12/2025 1a
296,70 tv dong. Lo lhy ké Cong ty me tgi thid diém 31/12/2025 14 3.780,76 t¥ dong.

Trong 7 don vj chi phoi hach todn hop nhét cia Tong cdng ty PETROCONS, cé
577 dom vi c6 18 01 don vi 16 va 01 dom v dang tam ngung hoat déng trong nim
2025. Tﬁng led nhudn sau thué cha 05 don vi l&: 24.75 v déng, ey thé: PVC-MS
(14,77 ty dong), DOBC (1,8 tv dong), PVC-IC (0,50 t¥ ding), PETROCONS Bing
B (7.35 ty dong) va PVC-Binh Som (0,33 ty dong); 01 dom vi 6 két qua SXKD 15 13
PVC = Théi Binh vai s6 tién 1a 39,18 t¥ dbng, véi s6 18 trén 43 lam anh huémg 16n dén
chi tiéu loi nhudn hop nhit clia todn Tdng cdng ty.

2. Céng tic thi edng cic cbng trinh/dy dn trong diem

Tinh hinh trién khai thi cong tai mdt so cong trinh/dy én cia PETROCONS cy
thé nhur sau:

Trong ndm 2023, Cong tv mg PETROCONS da thye hién khii céng cdc cing
trinh/dyr dn: Goi thin Mua siim vit tr va thué dich vu lip dat hé thong giam st thong
56 ip sudt cac vol thdi bui 16 may S1, $2- NMND Thai Binh 2; Géi thiu mua vit tr dy
phéng chién luge cho thiée b gia nhiét nude cap HP6- NMND Théi Binh 2; Cung cdp,
lip dt Bom nute cdp 1A cia nhd miy Nhiét dién Cao Ngan: Goi thiu T37, T23 Dy
dn Nha may Nhiét dién Long Phii 1. Thyc hién cde hop déng mua sdm vt wr C&I (hé
lhiflng DCS) cho NMND Song Hau 1 va NMND Théi Binh 2; mua sim bi nghién dd
voi phuc vy ké hoach san xudt nim 2025 cia NMND Théi Binh 2.

PETROCONS cling d3 hodn thinh, bin giao cdc géi thiu: Mua sm vt tr va
thud dich vy lip dit hé thing giam sdt thing so dp 5u§1 cde voi théi byi td may 81, 82-
NMND Thdi Binh 2; Cung n:épi lip dit Bom nude cap 1A cia NMND Cao Ngan (Théi
Nguvén); Cung cap 'Iﬁp d$1 l:m.'n tin cho quat khdi th may 52 NMND Vinh Tin 2;
Ning Lﬁp hé !hﬁng DCS 10 miy $7- NMND Ubng Bi; Thi cong xay dymg bdi thai xi,
thap thu nude, tuyén ong nude hdi NMND Quang Trach 1.

Tai dy 4n NMND Thdi Binh 2, 43 kv Bién ban quyét todn hop dong EPC dy én
NMNE Théi Binh 2 ngdy 24/6/2025 va ghi nhin todn b doanh thu phin con lgi cia
dyr &n. Trén co sév Bién ban Quyét todn Hop déng EPC 4 ky gitra Ban QLDA va Tong
thiiu PETROCONS va Bién ban Diéu chinh gid tri quyét todn Hop ddng Téng thiu
EPC dy 4n NMND Thai Binh 2 kv nghy 24/10/2025, hién PETROCONS dang tiép e
phdi hop vii cdc Nha thau phy dé hodn thign céc thi tue thanh/ quyét tdn Hop dimng
théu phu.

Hodn thién hé so quvét todn, thanh Iy hop dEng 50 158 va hop ding sb 49 tai di
an Khu Déo tao Qudc té- Hoe vign An ninh Nhin dén; Hoan thinh bién ban quyét todn
dyr 4n NMND Viing Ang 1.

Tuy nhién, tai mdt s6 dyu dn con nhiéu virimeg mic nhr Cong tde thanh' quyét
todn cde gdi thiu C11 va C15 tai dy an NMND Sdng Hiju 1; Cong tic qu:,-.-él 1odn cic
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ghi thiu tgi dy dn Lién hgp LHD 'Ng]'u Son; Ban BPHDA "l-rung .Jlmg. l:!fuang Trach ...
PETROCONS 43 co cdc vin ban kién ng.h| Tip doan/Chi dau tir hé tro giai qu:..'ét
{ndi dung kidn nghi gin nhit tai van bin sé 133/ XLDKHDOQT ngay 02/12/2025).

3. Cing tac tai cor ciu
Trong nim 2025, PETROCONS vin dang tiép tuc thire hién cde ndi dung sau:

- Trién khai céc ndi dung t4i co clu Chng ty me v cdc dom vi thanh vién theo
Chi thj s& 1770/CT-XLDK ngay 11/12/2024 d6i vai cdc nhiém vi/gidi phip da duge
Héi ddng quin tri chiip thudn.

- Ra sodt, danh gia thye trang coa Cong ty me va cac dom v thanh vién. Trén co
s 6, PETROCONS dang thnre hign ra soat, xay dymg dé 4n i co cdu 2026-2030,

- Hoan thanh thii we ghi gidm von gop tai PVC-Kinh Bic theo Ban én phiic
thim s6 412/2021/HSPT cia TAND cip cao tai Ha Nji, Nghj quyér sé 115/NQ-
XLDK ngiy 24/9/2025 cia HDQT Téng céng ty.

- Trién khai céic cong viéc lién quan dén cong tic thodi von tai PVC-Binh Son:
Sau khi Chinh phii ban hanh Nghi quyét s 253/NQ-CP Ngiy 26/8/2025 vé vigc cong
b cac Nghj dinh cia Chinh phi hudmg din thi hanh Ludt Quén Iy, sir dung vén nha
nude diu tr vio sin xudt kinh doanh tai doanh nghidp (Ludt s6 69/2014/QH13) tidp
e ¢6 hidu lue, PETROCONS 42 phdi hop vdi don vi tir vin di xiy dung va duge
HDQT PETROCONS phé duyét phueng in chuyén nhugng théng qua cde Quyvét dinh
50 IESIQD-ILDI{ ngiy 03/1 172025 vé vidc phé duyet phucmg an n:hu} én nhirgmg todn
b phén vén cia Tong céng ty tai PVC-Binh Son vi Quyét dinh sd 132/QD-XLDK
ngay 01/1272025 Ve vide E'hﬁ:p TJ'IIJ@!'I cho Tﬁng chng ty ﬂ'u,rc hién v :.]u:,-':n cla
PETROCONS Dong Do ve vige trién khai cdc thi tyc ::huyén nhugng phin von tai
PVC-Binh Som. Ngay 04/12/2025 Téng cdng ty di thanh 1ip Ban tb chirc trién khai
phuong én chuyén nhugng vin ciia Téng cdng tv vi PETROCONS Béng Bé tai PVC-
Binh Son va ban himh Quy ché chuyén nhugng. Tuy nhién dot chio ban cb phin cla
PETROCONS via PETROCONS-Déng D6 tai PVC-Binh Son trong thing 12/2025
khing thanh cong.

Trén cor sé ddnh gid cia HBQT PETROCONS, cong tac thodi vin tai PVC-Binh
Som s& tiép tuc trién khai thuc hién khi o6 duge sir quan tim cia nhd ddu tr véi mire
gid dé xudt nhin chuyén nhuong tgm cdn v gid trj doanh nghi¢p (wén co' so phin
tich dédnh gid tir gid trj 4 dinh gid va sd liéu tai chinh cia PVC-Binh Son gin nhit) dé
dim bao chng tac thim dinh gid vA chuvén nhurgng durge thire hién ding quy dinh cia
phap ludt va quy ché clia Tﬁng cdng tv.

4. Céing tic hop ding kinh té, tiép th diu thiu, cng tic diu tw, cing tic thodi/thu
héi viim/quan I tai sin, cic dy dn cia Cong ty me.
= Cidng tdc quan Iy, ky két cde du dnhop dong:
am 2025, Cong tv me Tong cong tv tich cye tham gia dy thiu nhiéu gdi thiu
va d3 ky thém 10 hgp déng thi céng, mua sdm, Jip dit mai va 01 hop ddng dy thic
nhip khiu thiét bj vdi tong gia trj hon 548 17 dong.
Tai cdc dom vi thinh vién 43 ky mdi nhidu hop ddng/PL hop ding véi ting gid
tri khoang 3.500 t7 déng. trong dé: (i) PVC-MS ky 08 hop ddng v&i tdng gid tri
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3.326.60 1y ddng; (ii) PVC-TB k¥ 12 hop déng/thiu phy véi gid trf 39,20 tv déng: (iii)
PVC-Binh Son kv 08 hop dong véi gia trj 44.2 1y ding; (iv) DOBC ky 18 hop
d-a'ing-"PL hop dong vai tong gid trj 39,96 v dong; (v) PVC-IC kv 01 hgp dong vai gid
iri 2.87 ¥ déng: (vi) PVC-TH ky 01 hop dbng vdi gid uri 15,99 t¥ dong va (vii) PVC-
Duyén Hai ky 01 hop dong v gid trj 32,38 ty dong.

»  Céng tdc tiép thi diu thiu:

PETROCONS va cdc dom vi thanh vién tich cye theo dai va tiép cin/ phat trién
nguénn vigc tir cde cong trinh/dy an: Khu nha ¢ CBCNY van hanh NMND Thai Binh 2;
cdc goi thiu thude Nha mdy nhiét dién Long Ph 1; Dy dn mé ring va ning cdp Nha
méy Loc ddu Dung Quit....

Bén canh két qua tring thau va kv hop dbng trong nam 2025, trong 4 thing diu
ndm 2026, Cong tv me PETROCONS d ky méi 03 hop ding véi téng gid tri 404 tv
ddng. Cu thé: (i) Goi thiu Thi cong San ldp mit bing du &n Ning cap mé ring nha
mdy loc diu Dung Quit k¥ vai Cong tv Co phan loc héa Dau Binh Som vai gia trj 369
1y ddng: (i) Géi thin Cung cip bi nghién than phue vy vin hanh NMND Duyén Hai 1
viri gid tri 20 t¥ ddng: (iii) Mua sim vt tuw C&I dy phong bt budc ndm 2025 dot 2 -
Nhi méy Nhiét dién Thai Binh 2 vii gid trj 15 t¥ dong. Hién dang tiép tyc dam phén
hep dbng véi cde goi thau d thing bdo ting thaw, Tai cdc don vi thanh vién trong 4
théng diu nidm 2026 43 k¥ nhiéu hop dong vai tong gid tri khodng 193 t¥ dong.

Ngodi ra, PETROCONS ciing tiép tue bdm sdt, lam vige véi cde dbi 1ac trong va
ngodi nrde dé thye hign céc dir dn dang chudin bj ddu thiu, ddng thid tim kiém lya
chon nhimg d6i tac cé tiém ning cd thé hop tic cho cde dy dn trong tuomg lai.

F  Cong tic diu tie:

- Nam 2025, Céng ty me PETROCONS khong thire hign cong téc diu tr xdv dyng
co ban va mua sim mdy moe thide bj, cling nhue khing diu tr vin ra ngu:m: doanh
nghigp. Tai tho diém hi¢n tai, PETROCONS ¢6 23 don vi thinh vién cd vin gép cla
Téng cing ty v tong gid trj ddu nr thyee té 1a: 2.305,55 1y ding. Trong do 6 07 Cong
ty con vii gid trj dau tr gop von 1a 1.384.91 v dﬁ-n.g,, 11 Céng ty lién kit voi gid trj
diu tr gop vén 13 735,45 tv ddng va 07 Céng ty déu tr tai chinh véd gid tri diu or gop
vin 13 185,20 tv ddng. Gia trj trich 13p/ hodn nhip dy phing gidm gid diu tr tii chinh
theo két qua kinh doanh cia cdc dom vj thinh vién trong nam 2025 duge hach todn
hodn nhip 12,44 1 déng, trong dé hodn nhip todn bd chi phi d3 trich lp cho khodn
vin gop tai PVC- Binh Som (sau khi thim dinh gia trj thj tredmg cta doanh nghigp)
32.54 ty déng. Liy ké trich lap du phong gidm gid diu o tai chinh ude dén thai diém
31/12/2025 13 1.823,03 ty dong bing 79% tong gid trj dau tr tai chinh cia
PETROCONS.
= Cong tdc thodifthu hii von/gudn I téi sdn, cde dir dn ciia Cang ty mg:

-Cong tac chuvén giao dv 4n Sodi Rap — Tién Giang: Ngay 17/4/2025,
PETROCONS d3 hop vai UBND tinh Tidn Giang vé viée bén giao dy an Khu céng
nghiép dich vy Déu khi Sodi Rap, Tién Giang. Theo 46, Giam dbc S0 Tai nguyén vé
Moi truimg 43 ¢ ¥ kién két lugn: UBND tinh Tién Giang s& tién hanh lya chon nha
diiu nr mai, saw khi lya chon duge nha dau tr & hoan trd cic gid trj con lgi cua
Petrovietnam {195.280.413.654 déng) va PETROCONS (126.434.483.869 ding).

e
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Hi¢n PETROCONS vin dang tiép tye bam sat UBND tinh Bang Thap vi So
NN&MT tinh Dong Thip dé ném biit tinh hinh xir 1y vigc thanh 1y hop dong thué l1ai
dét gitta PETROCONS vi PVPIPE tai Khu céng nghiép dich vy Ddu khi Sodi Rap.

- Dy dn Xuimg co khi Mién Trung- Quang Ngii: Hién tai, Tong chng ty vin
dang tiép tyc xuc tién tim kiém cdc khich hang phit hgp dé hop 1de kinh doanh khai
thie mit bing Xudmg co khi, tao nguﬁn tién nhim thanh toén chi phi thué di hing
ném cho Ban quan 1y Khu kinh té Dung Quit.

- Khu ddt tgi Chiia Ha — Ha Néi: PETROCONS tidp tue thire hign cde thi tye 48
gia han hop dong thué dit (bao gdm: do vE ban db hién rang, xin chi giéi duimg do,
xin théng tin quy hogch, ra sodt hién trang sir dyng dét...). Tuy nhién, dén nay cing
tic trén van chura hodn it do vudmg méc v vige thong nhit céch tinh tién thué dit vir
néim 2011-2019 ¢ling nhur anh hwomg tir cdng téc sap nhip dja gidi hanh chinh. Hién
PETROCONS IJép tyc bdm st cde co gquan chire niing dé thire hién céc thi we gia han
hop déng thud dr. Bén canh 36, PETROCONS 43 b van bin 48 nghj gidm 30% thué
dat Chia Ha nam 2025 theo Nghj dinh 230 va dd duge Thué Ha Ni ban hinh Quyét
dinh giam 30% tién thué dat ndm 2023, dy kién s tién thué dat phai nép sau khi giam
30% 13 303,37 trigu ddng (gidm khodng 130 trigu ddng).

- Déi voi khu ddr 3.400m° tgi thi tedn Tam Pdo, tinh Vinh Phic diwpe Céng tv
Mai Phiomg hodan ra PETROCONS theo Qﬁgﬁf dinh ciia Cuc Thi hinh dn din s
thinh phé Ha Ngi: PETROCONS 4 hodn thinh nghifa vu thué, nhin gidy chimg nhin
Quyén sir &t dimg tén chit quyén vi ghi nhin ting ti sin ddi véi thita dit theo Nghj
guvét 115/NQ-XLDK ngay 24/9/2025 coa HDQT Téng cong tv.

Déi véi edng tde chuyén nhugng khu ddt: HPQT PETROCONS 44 ban hanh
Nghi quyét s 114/NQ-XLDK vé viée chip thudn chi tnromg dinh gia khu dat. Ngay
27/11/2025, dom vi tw van tham dinh gid d3 hoan thanh dy thao chimg thu tham dinh
gid. Ngay 06/01/2026 Cong ty KVA (don vi thim djnh gia) 43 ban hanh chimg thu
thém dinh gia v gid trj tham dinh xac dinh tai chimg thu la: 210.633.400.000 ding,

Trén co sir Nghi quyét phé duyit chi truomg chuyén nhuyng va gia khai diém,
PETROCONS di phdi hop vai dom vi didu gid (VNA) to chirc thing béo cong khai
theo quy djnh, tuy nhién phién ddu gia lin 1 khéng thinh cong do khéng cd nha diu w
ding ky tham gia. Hién PetroCons dang hoan thién cde thid tye nhim phé duyét diéu
chinh gia khoi diém dé déu gia lin 2.
= Cong tde khde

- Trong nam 2025, PETROCONS d3 tich cyc phéi hop vii cdc dom vi or van ludt
thye hién céc cong tic phip ché nhim bao dam quy‘én lgi va lgi ich hop phip cia
PETROCONS tai cdc vu kién, cong tic thi hdnh dn ¢d lién quan dén PETROCONS,
b

+ Theo yéu ciu khing cdo cia PVR, ngay 20/6/2025, Téa 4n nhan dén thanh phé
Ha Nii mér phién tha xét xir phisc thim (lin thir hai) va ngay 07/01/2026, Thi hanh én
din syr thinh phd Ha N§i 83 ban hanh Quyét dijnh 12240/QD-THADS vé viéc thi hanh
in theo yéu cu dbi voi Cong ty PVR Ha Noi vé vige PVR Ha Ngi bue phai tra
PETROCONS 49 1 déng. Hign Téng céng tv d3 nip dom véu ciu THA cho Thi hinh
an Ha Moi.
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+ i v vide thi hanh dn tai vy kign voi Lisemco (phai tra PETROCONS 40,63
tv ddng), Thanh Trang- Tagi (phai trd PETROCONS 23,12 ty dong), PETROCONS
dang tiép tyc lam vige voi co quan chitc néng d¢ xac minh i sin eia dom vi nhim yéu
ediu thare hién thi hanh dn, thu hoi tai san vé cho PETROCONS,

+ Bbi v vu kién cia SDC: PETROCONS phoi hop vidi dom v tr van phép 1y
tiép tue thire hién cde birde cla qud trinh t8 wing. Ngodi ra, song song véi qud trinh 16
tyng, Tdng cdng tv viin tidp tuc tidn hinh dam phén A2 gidi quyét cic tranh chip thing
qua thuong lugmg, hoa gidi voi Nha thau DL E&C.

+ PETROCONS tiép e bim sdt va gidi quvét vy kién Tong cong tv 14 nguid ¢6
quyén lgi va nghia vy lién quan tai vu én tranh chip hop dbng tin dung giia
PVCombank va PVC-MT, Pén thoi diém hién tai da thanh céng trong viée bao vé vige
chim din nghia vy bio linh cia PETROCONS vdi khoan ng cia PVC-MT tai
PVCombank (khoang 147 1 déng).

- Té chirc thanh cong Dai hii ddng cb ddng thuimg nién ndm 2025 cia Tong
cong ty PETROCONS. Thém tra ti liéu, hd trg cdc don vi thanh vién td chirc dai hai
déng cd déng thudmg nién ndm 2025, Trong d6 chi dao t6 chirc thanh céng Dai hi cd
déng thuimg nién 6/7 Cang ty con (PVC-Mekong khéng 16 chire Dai hdi). Doi vii don
v lién két, diu tu thi chinh: c6 04 don vi d3 t chire thanh cing dai hdi 1a PYC-TH,
PVC-MT; XMHL; PVC-Duyén Hai.

- Hodn thinh &&inh gid chinh thic mic 4§ hodn thanh chie wach, nhiégm vy
Nguivi dai dién cia PETROCONS tai doanh nghigp khac ndm 2024; Ki¢n todn Ngudi
dai dién phin von tai cde dom vi thanh vién, dam bio phi hgp vai tinh hinh $XKD cuoa
cic don vi.

- Cong tdc quéan 1y, sir dung lao djng tai Cong ty me Tong cong ty phi hep v
quy dinh cita Nhi mrée va Quy ché/Quy dinh cia Tong cong ty. Tai Cong ty me Ting
cong ty da thue hién cdng tac dinh bién, sip xép sir dyng lao ding tai Co quan Tong
cong ty ndm 2025 va danh gid két qua thyc hién cong vige cua CBCNV i cic
Ban/Phing Téng cong tv. Pén cudi thing 12/2025, sb lao ding todn Téng cong tv (bao
gbm Céng ty mg va 07 Céng ty chi phéi): 1.303 nguid, trong do Cong ty me 1 165
nguir (Bao gdm lao déng k¥ hep ding giao khodn dé 1am vige tai cc dy dn do Tong
cong tv trire tidp thue hién),

- Trong cong tac thyre hign tién luomg: PETROCONS 43 trién khai thye hign vin
dyng Nghi dinh sb 44/2025/ND-CP (Nghi dinh 44) v& Thing wr sb 003/2025/TT-
BNV, ban hinh Quy ché trd luong kém theo Quyét dinh 50 126/QB-XLDK ngay
04/11/2025 ciia Téng cong ty C6 phin Xdy lip Diu khi Vit Nam. Thu nhip binh
quéiin (bao gém Ban diéu hanh va nguid lao ding) nim 2023 todn 15 hep 13 16,67 trigu
démg/ngudi/thing, wong o thu nhip binh quin cia Cong ty me 22,54 trigu
démg/nguiri/thing,

- Trong cong téc ddo tgo vi phit tridn ngudn nhén lye, PETROCONS 43 th chire
trién khai cdc khoa dito o tir ngudn kinh phi duge Petrovietnam hd trg, Nam 2025
todn 8 hop Tang cong ty wée thue hidn 1,524 ty ddng véi 1.613 lugt nguiri duge dio
tao. Tai Cong ty me Tong cong ty uée thuc hign 730 trigu dong vai 56 heet tham gia
dao tao 14 197 hoc vién
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5. Tinh hinh tai chinh cia PETROCONS.,
Mt s6 chi tiéu vé bang cin dbi ké todn cia Téng cong tv tai ngav 31/12/2025.

TAI SAN (13 ding) NGUON VON (13 ding)
Difngii | Cubiky | Dluld 5‘:::;"’ Didngidl | Cubiky | Dhuky | 5‘:1":;"‘
A-TAI SAN 5 C- N PHAL =
NGAN HAN ZR2BT | 363893 1. T2% TRA 165161 | 404049 ' 07.80%
1. Tién vi cc :
khaodin mromg 185,73 354 57 52, 38% | 1. Mo ngan han | 3.790,58 | 3.874,35 a7 84%
duomg tién
11 B t g 18975 | 15451 | 122,81% | ILNodaihan | 16103 | 166.14 | 96.92%
chinh ngin han % : BT . . X . :
111, Cée khodn s .
phai thungin | 162257 | 1.63292 | 9937 | ;‘&‘Iﬂmﬁ CHU | 20670 | 286,17 | 103.68%
han. 2 |
:LH““E . 771,65 | 1.383.60 | 55,77% |
V. Tai sén ngin
e EM": i 5847 113,33 51,59% .
B. TAI SAN
DALHAN 142015 | 687,74 | 206.50% |
TONG CONG | 424831 | 432667 | 98,19% | 424831 | 4.326,67 | 98,19%
Céc chi s0 tai chinh tai ngay 31/12/2025 nhyr sau:
STT Chi ti¢u DVT | Nim 2025 | Nim 2024
1 | Bé tri o cidu tdi sin
Tai san dai han/Tong s0 tai san % 33.43% 15,90%
Tai san ngin han/Tdng s0 tai san % 66,5T% B4,10%
2 | Ba tri cor citu ngudn vin
Ner phai trd'Tong ngudn von % 93,02% 03,39%
Ngudn vén chii sé hiwTong nguén von | % 6,98% 6,61%
Y | Kha ning thanh toan
k-hi nfng thanh todn nhanh .
(TSNH-HTK )Ng ngin han Lién 0,54 0,58
Kha ndng thanh todn hién hanh -
. Lin 0,75 0,94
(TSNH/Ng ngiin han) -
4 | T suit lgi nhuiin
Ty suit lpi nhugn sau thue/Tong tai sin
(ROA) %% 0,002 0.0
Ty :ux’d Ii nhudin sau thueé/Doanh thu w 0.01 0.01
thudin (ROS)
Ty swit lpi nhudn saw thué/MNgudn von
chi s& hitu (ROE) <3 o s
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- Chc hé sé thanh todn cia PETROCONS cho thiy doanh nghiép dang gip kho
khan nhat dinh v¢ kha ndng thanh khoan, Cy thé, hé 56 thanh toén nhanh va h§ s6 thanh
todn hién hinh déu & mire thip, phan dnh vigc tai san ngéin han (sau khi logi trir hing tén
kho) khéng di dé dam bao thanh todn cdc khodn ng ngdn han dén han,

- Tai thii diém ngay 31/12/2025, hé s6 ne phai trd trén thng nguon von cia
PETROCONS & murc 0,93 cho thiy doanh nghigp c6 mirc 4§ sir dung dén biy tai chinh
réil cao, Vi ner phai chiém Iy trong lim trong tong ng.w']rn vin. Bidu nay tiém din rili ro
vé ap lyc thanh toén va nghia vy tai chinh trong thévi gian 1.

- Hé 50 kha néing thanh todn nhanh ndm 2025 dat 0,54 lin, cho thiy kha ning
thanh todn ngav cic khodn ng ngén han bing cdc 14i sén ¢ tinh thanh khedn cao clia
doanh nghiép con hgn ché, tiém an nguy co mat cin doi dong tien trong ngan han,

- Didi vai cée chi tiéu sinh 16, t sudt ROA va ROE nim 2025 khing cd bién déng
ding ke so vii niim 2024, Cic chi tiéu niy duy tri gid trj duomg, phian anh hoat ding sén
xuit kinh doanh cioa PETROCONS trong ndm 2025 ¢d 181; uy nhién, mic sinh ln van ¢
mire thap, cho thay hifu qua sir dung 1ai san va von chi s hitu chua cao,

- Qua két qud phin tich, Ban Kiém sodt nhin thiy tinh hinh tai chinh cua
PETROCONS tiém dn rii ro cao, d3c biét vé co ciu ngudn vén vi kha ning thanh
todn. Ty 1§ ng phai trd & mite cao ciing v cdc hé b thanh todn thip cho thiy doanh
nghiép dang chju ap lyc 1ém vé nghia vy tai chinh va cin d6i dong tién, Miac di doanh
nghiép cd 18i trong ndim, hifu qua sinh 1&i con thip, Ban Kiém sodt d¢ nghi Héi déng
gudn trj va Ban Diéu hinh khin tromg trién khai cée giai phap i co cau tai chinh,
kiém sodt cong ng va ning cao higu qua hogt ding nhim ddm bdo an todn tai chinh va
duy tri kha ning hoat ddng lién tyc trong thid gian tdi.

- Ddi vii khodn cong ng Gy thic Petrovietnam qua Oceanbank, trong nam 2025,
PETROCONS viin tiép tuc tim kiém gidi phap ciing nhur don dic céc dem vi thanh vién
sir dyng cac khoan vay uy thac nhur: PYNC, Khach sgn Lam Kinh, PVC-5G ra sodt cic
ngudn tién, tai sin cdn d&i ngudn vén &é trd no vay Uy thic cho Petrovietam. Tuy
nhién, dén nav vin chua cé két qua. Du ng ghe ay thic tai thid didgm 31/12/2025 1a
575.6 ty dbng trong d6 PETROCONS phai thu cde dom vi: 344,6 1y ding (bao ghm:
KS Lam Kinh: 200 t¥ dbng; PVC-SG: 1283 tv dong: PVNC: 163 tv dong): khoan
PETROCONS si dung: 230,99 tv dong. Ldi vay PETROCONS con phdi trd
Petrovietnam dy tinh dén thii diem 31/12/2025 la: 182,76 t¥ déng, trong do: Lai trong
han PETROCONS chua thanh todn 14 90,08 ty dong, tién phat chim tra 13i, goc 12 92,7
tv ding.

- Trong nm 2025 khéng c6 phdt sinh lién quan dén cic dom vi vé khodn béo
lanh, trich lip dy phing cho cdc khoan bao linh. Dén hét nam 2025, PETROCONS
con cde khoan bao lanh cho cée dom vi thanh vién vay vin 155,04 1y ddng (trong dé,
PVC-HN: 73,67 tv ddng: PVC-ME: 64,27 ty dong: PVC-8G: 17,10 1y ddng). Cac
khoan bao lanh nay déu da qud han, PETROCONS d4 trich 1§p dy phong nghia vy ng
phii tra dén thoi diém hign tai 1&: 137,94 ¥ dong.
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- PETROCONS hién dang dimg tén bao lanh thanh toan cho PVC-TB véi gid trj
111.8 tv déing dé cam két va bdo dim d6i vdi cdc nghia vy thanh todn cia PVC-TB v
PVEP theo quy dinh tgi hgp dong chuvén nhugng dy én Piu xdy dimg khach san
Déu khi Thai Binh gitra PVEP va PVC-TB.

- Tong céc khoan phai thu ngin han Céng ty Me PETROCONS 1gi 31/12/2025 14
1.622,57 ty déng, iy ké trich 13p dy phong 876,94 ty dong. S6 trich lip dy phong thii
diém cudi nim 2025 di giam 1,3 ty so véi dfu nim. Trong ndm 2025, Téng cong ty da
xir 1y thu hdi dén thii diém bao cdo duge tdng s tidn 5.588 tv ddng, cu thé: TID
(0288 ty dong); PVCN (2,716 ty dong); PVC-ME (0,1 1 ddng); PVC-Déng Do
(0,731 t¥ dbng): Vinaconex 39 (1,753 t¥ dbng). Chi tiét mt 6 khoan cong ng phai thu
tai théd diém 31/12/2025 nhur sau:

+ Phai thu ngln han coa khich hang: 1.254,22 t¥ dong 48 trich lgp dy phong
179,65 tv ddng. trong 46 cong ng vdi Ban quan 1y Dy dn Pién lye Dau khi Théi Binh 2
12 781,61 1y ddng:

+ Tra trirére cho nguid bdn: 559 1y déng &3 trich 1ip dir phang 306 1y déng;

+ Phai thu cho vay ngin hgn: 356 tv dong da trich lap dy phong 269 ty ding trong
dd chin ;-réu la khoan phai thu cac dom vj vé tién cho vay ay théc;

+ Phai thu khiic: 329.5 tv ddng d4 trich ldp dy phéng 122 1 ddng.

IL. BAO CAO TU PANH GIA KET QUA HOAT BONG CUA BAN KIEM SOAT
VA CUA TUNG THANH VIEN BAN KIEM SOAT.

2.1, Co chiu ti chire cia Ban Kiém sodt.

Ban Kiém sodt Tdng cong ty gom 03 thanh vién, trong dé:

+ Ong Hira Xuin Nam — Trudmg Ban Kiém sodt,

+ Ong Nguyén Ngoe Cuomg — Thanh vién Ban Kiém sodt kiém nhiém (ké tir ngay
30/6/2021 theo Nghj quyét so 148NQ-PHPCD-XLDK ngay 30/6/2021),

+ Ong Phing Vian 57 - Thanh vién Ban Kiém sodt kiém nhi¢m (mién nhisém ké tir
ngiyv 29/05/2025 theo Nghj qu:p'ét s SENOQ-DHECE-XLDEK ngay 28/05/2025).

+ Bi La Minh Hug - Thianh vién Ban Kiém sodt chuyén trich (bo nhiém ké tir
ngdy 20/05/2025 theo Nghij quyét sb SENQ-DHBCD-XLDK ngay 28/05/2025).

2.2. Két qui hoat ding cia Ban Kiém sodt nidm 2025,

- Ban Kiém sodt d3 nghiém tic thyre hién theo cde ndi dung trong K& hoach hogt
ding niim 2025 da dugec DPHDCDH thuimg nién thing qua. Ban Kiém sodt di bam st
Nehi quyét Pai hii dong cd dong, ké hoach hoat ddng va tinh hinh thye 1€, thire hign
ding cde quyén han, trich nhiém theo quy dinh cia Lujt Doanh nghiép, Didu I§ coa
Téng céng ty va Nghj quyét PHPCB.,

- Ban Kiém scdt d8 tham gia diy du cac phién hop cua HPQT/TGD dé nim bit
tinh hinh hogt déng SXKD, tinh hinh diu tw, thodi vén va téi co cdu; tham gia dong gép
v kién, dira ra cic kién nghj véi HDQT/TGD trong pham vi trdch nhigm va quyén han
clia minh, Céc Thinh vién Ban Kiém soat lam viéc vai tinh thén trach nhiém cao, theo

e ——
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nguvén tdc dic lip va cin trong, ludn vi lgi ich cia co dong va sy phat trién cia Ting
cong tv PETROCONS,

- Ban Kiém sodt @4 16 chirc 02 cudc hop didn ra vio nghy 20/03/2025 va ngay
25/09/2025 vii ndi dung bdo cdo tinh hinh thye hién nhiém vy trong Quy vi trién khai
ké hogeh hoat ddng Quy tiép theo. Nji dung cdc cude hop déu duge cic thinh vién (3/3)
tham gia bidu quyét thong nhét thing qua. Ngod ra, Ban Kiém sodt thudmg xuvén
trao déi, xir Iy cong viée théng qua céc hinh thire nhyr email va dién thoai.

- Trong nim, Ban kiém sodt da thuc hign cong tac kidm tra, gidm sat tgi 05 dom vi;
Cong ty CP Xay Iép Diau khi Thanh Hoa (PVC-TH), Céng tv CP Biu ur Xiy lip Dau
khi Duyén Hai (PVC-Duvén Hai), Céng tv CP Xav lip Diu khi Péng Do
(PETROCONS-Déng D), Cong ty CP Xdy dyng Dan Dyng vi Cang nghigp Déu Khi
(PVC-1C), Cang ty CP Puimg 6ng Bé chirc Déu khi (DOBC).

- Déi vid céc dom vi thinh vién khic, Ban Kifm sodt xem xét cie bdo cho hoat
dong SXKD va cac béo cdo ob lién quan clia Ngwin dai dién/Nguid dgi diégn phén vn
ciia PETROCONS 13i cac dom vi & kjp thii dwa ra cac kién nghj ¢ xudt dbi v
HBEOT/TGD PETROCONS.

- Ban Kiém sodt d3 xem xét, thim dinh BCTC ciha Cing ty me, BCTC hop nhat
cia todn Tong cong ty hang qui/nam, tham dinh qu¥ tién lwong cia Cong ty me ndm
2025,

2.3, Vi hoat ddng cha timg thinh vién Ban Kiém sodt.

Nam 2025, cic Thinh vién Ban Kiém sodt 83 thyc hign v hodn thanh it chire
trich nhiém v theo timg linh vue duge phin cdng, tuin th ding theo cic quy dinh cia
Phap luit, Diéu 1¢ cua Tong cong tv. Keét qua danh gid hoan thanh chire trach nhiém vy
ndm 2025 cu thé nhur sau:

2.3.1. Ong Hira Xuin Nam -Trwding Ban: Hoan thanh tét nhiém vy dige phiin
cing phu trach cic cing viée:

- Tham gia diy dii cude hop cia Ban Kidm sodt vA cho ¥ kién diy di vé cong tac
kidm tra. giam sdt d6i véi cdc hogt ding, linh vire cia Ban Kiém sodt dige phin cong.

- Thye hign it chire wach nhidém vy lién quan dén cic cong viée, 1inh vic: Phy
trach chung todn b céc hoat ddng kidm tra, giam sdt ciia Ban Kiém sodt theo quy dinh
cia Ludt Doanh nghiép, Dieu 18 To chire va Hoat ddng cia PETROCONS, Quy ché
hoat ding cia Ban Kiém sodt PETROCONS, ¢6 trich nhiém k¥ cde bdo cdo dinh kv,
dot xudt, theo yéu ciu gid DPHPCP, Co dong lém - Tip doan Cong nghiép — Ning lugmg
Qur‘n: gia Viét Nam va cic cbng vin, vin ban gin HPQT, Ban TGD PETROCONS,
Ngwivi dai dién ciua PETROCONS tai doanh nghiép khic; Tham gia cdc cudc hop cila
Téng cong ty PETROCONS va cic don vi thanh vién do Tong cong ty 1d chire; Chi tri
trong cong téc Lip ké hoach hogat ddng hing nim cua Ban Kiém soat trinh Pgi héi ding
cb dong; 1ap ké hoach kiém tra theo dinh k¥, d6t xudt trén co s& ké hogch hogt ddng nim
durge Dai hdi déng c6 déng théng qua: Td chire va chi trl cdc cude hop cia Ban Kiém
sodt PETROCONS,

L ____  _— —— . ]
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- Trién khai tot cdng téc kiém tra, giam sat doi vdi cac hogt ding: Kiém tra, gidm
st tinh hinh thue hién cic quy dinh, quy trinh, quy ché ciia Téng cong ty, gidm sdt vide
sira d6i phit hop véi quy dinh cda Nha nude; viée thyre hign ché dé tién lwomg, tha lao,
tién thurémg, phy cip trdch nhiém va quyén lgi khac déi vai Ngudi lao déng, Nguwdi qudn
Iy doanh nghiép theo quy dinh cia Phap lut: céc chi tiéu ké hoach hoat djng SXKD
hing ndm d3 duge Pai hoi ding cb dong thing qua; kiém tra hoat ding cia Ban Kiém
sodt cac dom vi cd von gop coa Tong cong ty; kiém tra gidm sat vige quan 1y dfiu nr tai
chc dir an, ddu tr 143 chinh, thodi vdn, chuyvén nhugmg von tai céc dir 4n, doanh nghiép;
gidm sdt tinh hinh thye hién ket qua hoat ddng sin xudt kinh doanh cia cic Ban Diéu
hiinh Dir dn cia Tong cing ty; Py moi tnye tiép theo dai, gidm sat hoat ding che dom vi
thanh vién: Cdng tv CP Két ciu Kim loai vi Lip mdy Ddu khi (PVC-MS); Céng tv CP
Xiy l&p Puimg fng Bé chira Déu khi (DOBC); Céng ty CP Xay dymg Cong nghiép va
Dién dyng Déu khi (PYC- IC).

2.3.2. Ong Nguyén Ngoe Cwomg - Thanh vién Ban Kiém sodt kiém nhi¢m: Hoidn
thanh tit nhigm vy duge phin cing phy trich cic cing viée.

- Tham gia ddy di cude hop cia Ban Kiém sodt va cho ¥ kién diy da veé cong tic
kiém tra, gidm sét di véi ciic hogt ddng, linh vize cia Ban Kiém sodt duge phin cong.

- Thire hign tit chire trach nhigm vy lién quan dén cic cong viée, linh vire: lp Bao
cdio hoat ddng nim, ké hoach hogt ddng hing niim tiép theo ciia Ban Kiém soét, trinh
Prai hdi ddng cb ddng thudmg nign cia Tdng cdng tv; Di thio lich kiém tra cée don vi
vis bién ban kiém tra cde dom vi theo ké hoach kiém tra cia Ban Kiém sodt; Tham gia
cde cude kiem tra cia Ban Kiém sodt doi véi cée don vi Ban Kiém sodt dén kidm tra: C6
trich nhigm dan ddc céc dom vi minh theo ddi giri bdo cio theo cde van ban Ban Kiém
sodt ban hanh théng, quy, ndm va xem xét cic chi tidu trong bao cdo i chinh, bdo cio
kiém soft ctia cic Pon vj thinh vién, Ban Kiém sodt cic dom vj thanh vién, cdc Ban
Diéu hanh duge phiin céng theo ddi, tong hop 50 lifu va lip dy thio bdo cdo hoat ding
ctia Ban Kiém sodt hing ndm trinh Dai hi ding ¢ dong.

- Trién khai tét cong tic kiém tra, gidm sét 86i véi cdc hoat déng: kiém tra gism
54t tinh hinh thye hién quyét toan Dy an Nha may Nhiét Bign Thai Binh 2; Kiém tra
gidm sét tinh hinh thu héi, xir I¥ cne ng cia Cong ty me vi cic Ban Diéu hanh cac Dy
in ciia Tong cOng ty: kiém tra gidm st tnh tinh quan I¥ vA xir I¥ tai sén, thiét bj cia
Ting Céng ty; kiém tra, xem xé cdc 50 liéu bao cédo ké toan ciia Cang ty me va cdc dom
vi thinh vién; xem wét chuan bi cic ni dung trong bao céo tai chinh ké todn, ndi dung
cin thim djnh, d Ban Kiém sodt thyc hign cing viée thim dinh bdo clo 6 thing, bdo
cio nim cla Tong cbng ty; Diu méi trre tidp theo doi, gidm sat hoat dong céc don vi
thanh vién: Céng ty CP Dau khi Béng B (PETROCONS- Ding Da); Cong ty CP Biu
tur v Thuemg mai Dau khi Thai Binh (PVC- Théi Binh), Céng ty CP Pdu tr Xav lip
Diu khi Duyén Hai (PVC-Duvén Hai).

2.3.3. Ba La Minh Hué - Thanh vién Ban Kiém sodt chuyén trich: Hoan thanh tét
nhigm vy dwge phiin cing phy trich cic cing vige.
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- Tham gia diy & cude hop cita Ban Kiém sodt va cho ¥ kién ddy di vé cong tic
kiém tra, gidm sdt dbi vdi cic hogt ddng, linh vise ciia Ban Kiém sodt duge phin cdng.

- Thye hién tot chire trach nhigm vy lién quan dén cic cing viée, linh vue: Tham
gia cdc cude kiém tra cia co quan ::ip- trén dén Ban Kiém sodt PETROCONS kiém tra;
Co trich nhiém don doe cac dom vi minh theo ddi gid bdo cdo theo cac vin bin Ban
Ki¢m sodt ban hanh, xem xé1 céc chi tiéu trong bdo cdo 1ai chinh, bdo cfio kidm sodt cia
cdc dom vj thanh vién, Ban Kiém sodt cdc don vj thinh vién, céc Ban Bieu hanh dugc
phin céng theo ddi. Sogn thio ni dung vin ban vé cac vin dé lién quan dén phin vige
dirgre phin cdng khi Trimg Ban Kiém sodt véu ciu g dén cde co quan, dom vi, Ban
Didu hanh liéa quan dén nji dung edng viée durgie phin cdng theo dbi.

- Trién khai 1ot cdng tac kiém tra, gidm sdt dbi véi cde hoat ddng: Kiém tra, gidm
st vige chip hanh phép ludt vé quan Iy va sir dyng von clia doanh nghiép, viée thire hién
ban hinh quy ché quin I¥ 14 chinh, quy ché ndi bd. kidm tra gidm sdt viéc phin phéi lgi
nhugn, trich lip va sir dyng céc qui; Kiém tra, xem xét cde 50 lidu bido cdo ké todn cia
Céng ty me va cic don vj thinh vién; tong hop so ligu dé di thao Béo cio hoat ding cla
Ban Kiém sodt theo quy, 6 thing, 9 thing. ci ndm; Xem xét, chudn b cic ndi dung trong
héo cdo tai chinh, ndi dung cdn thim dinh, lim cde thi e 4 Ban Kiém sodt thue hién
cong viéc thim dinh bdo cdo 6 thing, béo céo nam cia Tdng céng ty; kiém tra gidm sit
vigéc quén ¥ diu tu tgi cdc di an, ddu tr tai chinh, thodi van, chuvén nhugng von tai cic
dir in, doanh nghiép: kiém ftra, gidm sit vige trich lap dy phong, hoan nhip dir phong
ciia Céing ty me; Déu méi trye tidp theo dbi, gidm sdt hoot ding cic don vj thanh vién:
Céng ty CP Xy lip Dau khi Binh Som (PVC - Binh Son); Céng ty CP Xiy lip Déu khi
Thanh Héa (PVC- TH); Céing ty CP Phét trién B6 Thj Déu khi (PVC- Mekong).

MI. THU LAO, CHI PHI HOAT BONG VA CAC LG ICH KHAC CUA BAN
KIEM SOAT VA CUA TUNG THANH VIEN BAN KIEM SOAT.

- Béi vii Thanh vién Ban Kiém sodt chuvén rich 12 Ngwbi dai dién cla cd déng
lém 13 Petrovietnam: thye hién theo Quy ché tién luomg cua PETROCONS phit hop vii
quy dinh va thye té két qua SXKD cia don vi.

- Boi véi Thanh vién Ban Kiém sodt hudng thii lao khdng chuyén tréch: di duoc
DHBCH thuémg nién ndm 2025 thong qua. Cée chi phi thye hién theo Quy ché chi tidu
ndi b coa Tong cong ty C6 phin Xdy lip Déu khi Vit Nam. Cu thé nhu sau:

Bom vi tinh: ding
| Tiing tién heomg/ .
oh
STT :, Hg v tén Chire vu thi Iao nim 2025 C:hi cha
| | Hira Xuin Nam Trurimg Ban 479 487.637
ién ki@
2 | Nguyen Ngoe Cuong 'I'hﬂn:l:'lle:; o 0,000,004
, Thanh vién kiém Mign nhiém tir ngiy
3 | Phing Van 5% ahiém 15,000 000 20/5/3025
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3 | LaMinh Hug

Thanh vién

chuyén trich

B nhiem ngay

251.132.429 e,

Tihng ciing

T95.620.067

* Chi phi hoat dgng ciia Ban Kiém sodt trong ndm 2025 la: 85.592 593 dong.
Chi phi hoat ddng nim 2025: Cic chi phi hénh chinh va lién quan phuc vu hogat
ding cti:a Ban Kiém soét duge thye hign theo cac quy dinh cia PETROCONS.

IV, TONG KET CAC CUQC HQP CUA BAN KIEM SOAT VA CAC KET
LUAN, KIEN NGH] CUA BAN KIEM SOAT.

Nam 2025, Ban Kidm sodt d tién hinh 02 cubc hop véi sy o6 mit diy di cia
céc Thanh vién Ban Kiém sodt dé thing nhit cic ké hoach hoat ddng ciia Ban Kiém soét
trong cing tac gidm st kiém tra tgi co quan Tong cong ty v céc dom vj thanh vién. Ban
Kiém sodt o6 2 thinh vién kieém sodt chuyén tréch va 1 thanh vién lam kidm nhiém, do
viiv céc thinh vién Ban Kiém sodt thyc hién viéc trao dbi, dong gop cdc ¥ kién vé cong
téc hogt djng cia Ban Kiém sodt bing cdc hinh thire goi dién thogi, giri email dé thao
ludn, thing nhit mdt sé ndi dung hoat ddng cia Ban Kiém sodt, cic van dé phat sinh
ciing nhur trao doi cong téc chuyén mén...

Trong nim Ban kiém sodt 43 tham du cde cude hop cta HDQT/Ban TGD vi c6 ¥
kién, kién nghj doi vii Hi dong quan trj va Ban Tong giam dic vé mdt s ndi dung lién
quan dén vige thire hign hop dong MDL ciia An DS va cing tic thodi vén cia Tong
cong ty tai PVC — Binh Son (Céng van s 200CV-BKS ngiy 14/8/2026; Bién bin hop sd
26/BB-XLDK ngay 10/3/2026).

e Cic cufe hpp ciia Ban kiém sodt:

STT E‘ﬁl:’:'gf“ Niji dung chinh
; o - Trién khai ké hogch hogt dong cia Ban Kiém sodt 6 thing diu
nim 2025
; 1 - BEF: cio tinh hinh lhl,rc hién nhiém vy 6 thing cudi nim 2025
vii trién khai thye hién ké hoach nim 2026.

V. BAD CAO DPANH GIA VE CAC GIAO DJCH GITUA TONG CONG TY, CONG
TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN KIEM SOAT
TREN 50% TRO LEN VON DIEU LE VOT THANH VIEN HBQT, TONG GIAM
POC, NGUOT BIEU HANH KHAC CUA TONG CONG TY VA NHUNG NGUOI
CO LIEN QUAN CUA POI TUQGNG PO; GIAO DJCH GITA TONG CONG TY
VU1 CONG TY TRONG DO THANH VIEN HBOT, TONG GIAM bOC, NGUOT
PIEU HANH KHAC CUA TONG CONG TY LA THANH VIEN SANG LAP HOAC
LA NGUOT QUAN LY DOANH NGHIEP TRONG THOT GIAN 03 NAM GAN
NHAT TRUGC THOT BPIEM GIAO DJCH.
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- Giao dich gitra Tong cdng tv va Cong ty con: Trong nam 20235, Tong cong tv
PETROCONS co phat sinh giao djch vai 02 dom vj 1a Cong ty con cia 'l'Erng chng ty 14
Céng ty C6 phin Xiy dymg Cong nghiép vi Dén dung Déu khi (PVC-IC) va Cong ty eb
phin Pau fr va Thuong mai Dau khi Thai Binh. Tong cong ty d3 tudn thi ding cée quy
dinh cila Phap luds, Didu 18 vi quy dinh ndi bd cia PETROCONS khi phé duyét va thue
hién cdc giao dich vdi 02 dom vj trén. (chi tiét cac giao dich tai cong vin so 08/BC-
XLDK ngiy 15/01/2026 coa PETROCONS gui Tip doan vé Béo cdo tinh hinh quén i
Cadng ty ndm 2025 cha PETROCONS).

- Cac giao dich khic: Khing co

VI. KET QUA GIAM SAT POI VOI HOAT PONG CUA HQI PONG QUAN
TR], BAN TONG GIAM POC VA NGUOI PIEU HANH KHAC CUA TONG
CONG TY.

Céng tde didu hinh SXKD cia HDQT, Téng gidm dic va nguin didu hinh khic
ciia Tong céng ty trong ndm 2025 nhin chung da tan tht Ludt Doanh nghiép, Didu 1é
ciia Tong cong ty, Nghj quyét cia PHPCD vi cic quy dinh phap ludt c6 lién quan.

6.1. Hoat diing cia Hi déng quin tri

Nim 2025, Ban Kidm sodt d tham gia cée cude hop dinh ki ciia HDQT/Ban
Tong gidm dic va cac cude hop giao ban, dit xuat hing thing, quy.

Hoi ddng quan trj PETROCONS ¢4 trién khai thyre hién nghiém tic Nghj quyét
Pai héi déng cb dang nam 2025, HDQT PETROCONS di ban hanh ede Chi thi, Nghj
quyét chi dao Ban Téng gidm dbc diéu hanh; cdc Ban chite ndng tai Cdng ty me va
Nguii dai dién phin von tai cac Céng tv con, cing ty lién két, cing ty dau tir tai chinh
thre hién, Nehj quyét Dai hii dng c dong, tién hanh t6 chire SXKD theo hudmg phit
huy 16§ da ngudn lye cia PETROCONS dédm béo tufin th cée guy dinh cia phép ludt
vi da ban hanh mdt s6 van ban, nghj quyét. HDQT da thue hign vai trd chi dao, gidm
4t didu hinh cia Ban Tong gidm dic trong cong tic di¢u hanh SXKD nhim thio go
cc kho khan, thn tai, han ché, phong ngira cic rii ro tiém an, duy tri b may diéu
hinh hoat djng SXKD én dinh, t6 chire hop thuimg xuyén va djt xuit bing hinh thire
tép trung hodic thing qua ldy ¥ kién biing vn ban dé ban hanh cde Nghi quyét, quyét
dinh gidi qu:r'él ctic viin dé thudc thim quyen theo quy ché hoat ding caa Hoi dong
quin trj va Diéu 1@ coa Tong edng ty.

HBOQT d3 duy tri hinh thirc théng qua phidu ldy ¥ kifn @& ban hanh cic Nghi
quyvét, quyét dinh gidi quyét cic vin d thugc tham quyén theo Quy ché hoat ding cta
HPQT vi Ditu 1¢ Téng cong ty. Trong nam 2025, HDBQT hop 07 phién hop rl!uung ki
da lay day di phiéu ¥ kién cdc thanh vién Mﬁg viin ban, thong qua 33 Nghj quyét, 26
Quyét dinh va cdc vin ban chi deo khic lién quan dén cic hoat déng cla
PETROCONS, Cac Nghj quyét/Quyét dinh ban hanh nam 2025 duge thé hién chi tidt
tai Bdo céo tinh hinh quan trj cong tv s 09/BC-XLDK ngay 15/01/2026 gi Uy ban
Chimg khodn Nhi nude va 8¢ giao dich Chimg khoan Ha Ngi.

HBQT da thyc hién vai trd chi dao, gidm sdt va hd trg Ban Ting gidm doc
trong viéc diéu hanh hogt ddng sén xuat kinh doanh cia PETROCONS.
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HBOQT thye hign vige i ciu tric, sip xép lai hogt ding san xuat kinh doanh
clia PETROCONS nhiim 6n dinh hoat ddng san xudt kinh doanh cia PETROCONS,

HDPQT da thye hién nghiém tic béo cdo cong téc gidm sit gii dén cb dong 1a
Petrovietnam céc bdo cdo nhir bdo cdo gidm sdt tdi chinh dic biét, bdo cdo dinh ki két
qua SXKD.

6.2, Két qua gidm sat déi véi Tong giam dic va ngwii didu hanh khic cia Téng
cing ty.

Trong béi canh diy kho khin, thach thire, Ban Téng gidm dic PETROCONS da
quén Iy diéu hanh hoat ddng sén xudt kinh doanh theo ding phin cdp gita Hoi ddng
quén trj va Ban Tong giam dic. Ban Tong giam ddc thye hign ding vai trd chire trich
trong cong tic diéu hanh hogt djng SXKD. tuin thi ding, ddy di cde quy ché, quy
dinh cua phap ludt, Petrovietnam v Tong cong ty.

Ban Tong gidm dic dd ting cudmg thye hign cdc bién phap tiét giam chi phi,
kiém sodt chit chi cdc chi phi, dong tién nhim duy trl hoat ddng SXKD; thurc hign cdc
bién phip cing cé ndi lye va I:iép tuc diy manh chng tde l_iép thi, diu thiu, tim kiém
vigc lam méi; tich eye trién khai tim kiém cdéc nha diu tr quan tim nhidn chuyvén
nhurgmg vin tai cde dom vi cling nhu xic tién cdc cong tic lién quan dén tdi co cdu
PETROCONS. Vi da dam bdo vige tra lwomg cho CBCNV Co quan Téng clng tv vA
Ban PH dy n thujc Téng cong ty duge thye hién trén nguyvén tic gin tién luong voi
vi trl efng viée duge dinh bién, chat lugmg va hidu qua cong viéc, dam bdo di sing
ctia CBCNV lam viée tai Cong ty mg Téng cong ty, thu nhidp én dinh. Tuy nhign, cdn
mijt s dom vj do khéng c6 ngudn cong vige d4 thn tai kéo dai nhidu nam, nén con ng
dong tién lwong, BHXH.

VIIL. BAO CAO GIAM SAT SU PHOI HOP GIUA BAN KIEM SOAT VA HOI
PONG QUAN TR, BAN TONG GIAM BOC VA CAC €O PONG.

Sir phii hop hoat ddng gitra Ban Kiém sodt véi HDQT, Ban TGD va cic cb ding
dya trén nguyén tie trung thire, khich quan, minh bach vi sy 6n dinh, phit wrién bén
vilmg ela Tong cong ty va dim bdo quyén lgi cia ob ddng theo ding quy dinh cia Phip
hudt va Picu 1§ cia Tdng céng ty.

Ban Kiém sodt d3 dugc cung clp cdc thi ligu hop cia HDOT, Ban TGP do
HPQT, Ban TGE chil tri vi tham gia day di céc cude hop ciia HPQT, tham gia gdp ¥
kidn lién quan dén nhin dign va canh bdo rii ro trong cong tic quin 1¥, didu hinh hogt
déng SXKD ciia Téng cong ty. Cac kién nghi cia Ban Kiém sodt duge HPOQT vi Ban
TGD xem xét thire hidn ddm bdo lgi ich cia Téng cong ty, tudn thi cde quy dinh cia
phip ludt vl cde quy dinh quén Iy ndi b cla Téng cong ty. Hoi ding quan trj, Ban Tong
gitm doc di hop téc tao didu kién thujn lgi dé Ban Kiém sodt hoan thanh nhiém vy: nbur
vide cung cdp cdc thing tin t3i lidw, cir cdn bd phdi hop véi Ban Kiém soét khi b yéu
ciu va tgo didu kign cho Ban Kidm sodt tham gia céc cudc hop cia HPOT va Ban TGD
Tong cing ty.
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Ban Kiém sodt di thing bao cho Héi ddng quan tri, Ban Tong gifm dic vé ké
hoach kiém tra, kiém sodt trong ndm. Ban Kiém soat 43 phéi hop véi céc Ban chite ning
ciia Tong cong ty trong viée kiém tra, kiém sodt cic hogt ddng cha cde dom vi thanh vién
vii thong bdo cdo két qua cho HDOT/TGD.

Binh ki hing quy, Ban Kiém sodt 1dp béo céo kiém tra gidm sét quy, nim gii
cho co ding lém 14 Tip dodn Céng nghigp — Ning lugng Quic gia Viét Nam ddng thir
giri 161 HPQT v Ban TGD PETROCONS.

Hoat ding ciia Ban Kiém sodt da nhin duge sy hd tng, tao diéu kién cua HPOT,
Ban Tdng giam dic vi cic d6i tugng kiém sodt phil hop véi véu ciu kidm sodr, gitp két
qui kiém sodt duge dua ra khich quan, phin dnh ding bin chit hoat déng coa Téng
cing ty.

Pai v co diing khic; Ban Kiém sodt thyre hidn ché d béo cio DPHDCD, clng b
thédng tin theo ding quy dinh hién hinh, théng tin bio cdo téi DPHBCD mdt cdch trung
thye, cén trong, chinh xdc. Trong nim 2025, khing phét sinh bt eir véu ciu ndo tir cdc od
déng vé hoat dong kidm sodt bit thuimg ciing nhir vé hoat dang SXKD ciia Tong cong ty.

Bi vai cib dang lém nhit 13 Tip doan. Ban Kiém sodt thye hign dé}' di cde bao
ciio dinh k¥ hang quy/nim vi béo cdo A6t xudt khi Tip dodn véu clu. Ban Kiém soét 43
giri ding theo ndi dung va thii han quy djnh.

VIIL CONG TAC THAM DINH BAO CAO
8.1, Thim dinh béo cio thi chinh @3 duye kiém todn ndm 2025.

Ban Kiém sodt thye hién thim dinh Bdo cdo tai chinh nim 2025 43 duoge kiém
todn héi Cong ty TNHH Hing Kiém todan AASC nhiam dénh gid tinh trung thyre va hop
I¥ ciia cac s0 liéu tai chinh, phil hgp v&i chudn mye, ché 4§ ké todn hién hanh. Vé co
bén, cic bio cao tal chinh cla Tﬁng cong ty d& phan anh trung thire, hop I¥ tinh hinh
hoat ddng SXKD. Viée ghi chép, hach todn, trinh bay phil hop véi chudn mure ké todn
Vigt Nam va cac quy dinh hign hanh.

8.2, Thim dinh Bio cio dinh gid cdng tic quin I¥, didu hinh cia HDOQT.

HPQT d3 13p bdo cio hogt dong trong nidm 20235 va ké hoach hoat ding nim
2026 trinh BPHBCD thadmg nién ndm 2026. Trong &6, bido cdo 4 danh pid cy thé cde
mit hoat ddng cia Tong cdng ty trong ndm 2025 ur cdng tic thyue hién dinh hudmg chién
luge, tdi co cdu doanh nghiép. quan I¥ chi phi, quan trj doanh nghiép, cong tic dau tr...
HDOQT lubn gidm sit, chi dao va dinh huimg Tong cong ty thye hign vin dé quan trong,
cip thidt c6 lién quan dén che dinh hurdmg vE& diu tr, ké hoach phiét trién ngudn nhin le,
co cau to chire va sip xép. bo nhiém cdn bd quan I¥; sira ddi, ban hanh quy ché, quy
dinh ngi b cia Tong cong ty.

Béo cdo hoat dong cia HPOT vé cong tic quan 1y, diéu hinh Tong céng ty nim
2025 phi hop vai thye tién; quvén v& nghia vy cia HROQT quy dinh t3i Diéu 1§ cua
Timg céng ty vi phi hep vii quy dinh phip ludt hign hinh.

8.3. Thiim djnh Béo cio két qua kinh doanh ciaa Ban Tong giam doc,

Ban Kiém soét 43 thyre hign tham dinh béo cdo két qua san xudt kinh doanh nim

2025 caa Ban Téng giam doc. Trong d6 Ban Téng giam dic 43 bdo cdo chi tiét vé timg
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hoat ddng cua hogt ding cua Tong cong ty, cing tic wi co chu, cong tac thi cong cic
cong trinh/dir dn trong diém, dic biét tinh hinh quyét todn tai Dy 4n NMND Théi Binh
2... Béo céo két qud kinh doanh va cong tac quan I¥, diéu hinh nidm 2025 cia Ban 'l'frng
gidm déc 43 phan dnh phil hop véi thyre 18 hoat ddng cla Téng cdng ty, cée chi tidu vé
doanh thu, Igi nhugn trong bdo céo duge phan dnh va ghi nhin ong Béo cdo ti chinh
ndm 2025 43 duge kidm todn béi Cong tv TNHH Hing Kiém todn AASC.

8.4. Mt s kién nghj d6i véi HPQT/ Ban TGD PETROCONS vé cing tic Kiém
toan:

- Ban Kiém sodt Tong cong ty dé nghj HDOT va Ban Tong gidm ddc T:"Eung edng
PETROCONS cd céc giai phip dé chi dao quyét ligt xit I¥ che vudng méc 1dn tai da néu
unngb-ﬂn:&u}-iiém todn ndm 2025, vé vige co st tir chdi dua ra ¥ kién cia Céng ty
TNHH Hiing Kiém todn AASC nhim dam bao cho hogt dgng on djnh va phét trién ctia
Ting cong ty.

+ Vé tinh hinh t&i chinh cia Bdo cdo Tai chinh Riéng ndm 2025 43 duge kiém
todn tai ngay 31/12/2025 L liy ké cia Téng céng ty 13 3.780.76 t¥ VND; ng phai ra
ngiin han 1a 3.790,58 ty VND vugt qud tai san ngin han 13 962,41 ty VND; cic khodn
ng qué han thanh todn tai ngay 31/12/2025 13 758,43 1v VND. Céc véu 16 nay ciing véi
ndi dung tai thuyét minh so 1 din téi nghi ngd vé kha néng tiep tye hogt ding cia Téng
cong ty. Kha ning hogt dgng lién tyc cua Tdng cing ty phy thufc vao ké hoach thu hdi
cie khoin cong ng, ti co cdu cde khodn diu t, hodn thinh va quyét todn cée cdng trinh
dér dang 42 thu héi tidn, cic hd trg tai chinh tir cdc cb dong va cic chil ng. Va Céng ty
TNHH Hing Kiém todn AASC ciing dua ra cde ¥ kién tir chéi vé sd dur chi phi san xut
kinh doanh d&r dang cta cong trinh Wha may Nhigt dién Ving ﬁmg 1. Nha mdv Nhiét
dién Quang Trach 1,... (trich ddn trong myc 1 phdn Co sér ctia vige tic chéi da ra ¥ kién
ciia BC Kiém todn ddc Idp Cdng tv Me).

+ Vé tai chinh ciha Bdo cdo Tai chinh Hop nhét nam 2025 da duge kiém todn, tai

ngay 31/12/2025, Béo cdo tii chinh hop nhit clia Tdng cing ty dang phan dnh: L3 by
ké cia Tong cong ty 1a 4.035.98 ty VND. ng phai tri ngin han 13 5.438.38 1t VND vugt
qué tai sin ngiin han I3 1.486,37 ty VND, cic khodn ng qué han thanh todn tai ngiy
31/12/2025 14 1.631.68 ¥ VND. Tinh hinh tai chinh cla Téng céng ty tai ngay
01/01/2025 ¢ing trong tinh trang tsomg . Cae yiéu 16 ndy cimg voi ndi dung tai thuyét
minh 50 1 dén t4i nghi ngérvekha ndng tiép tyuc hnaldﬂngtuaTﬂngcﬁﬂg ty. Khi ning
hoat ding lién tuc cia Tﬁng cong v phy thude vio ké hoach thu héi cic khodn cong mi,
tdi co cdu cde khodn ddu tr, hodn thanh vA quyvét todn céc cong trinh dé dang dé thu héi
tién, céc hd trg tai chinh tir cde b dong va céc chi ng.... (frich din frong muc | phdin
Cor 56 ctia vige tir choi thea ra y kién ctia BC Kidm todn dée ldp Hop nhdt).
+ Ban Kiém sodt Téng cong ty dé nghj HDQT vi Ban Téng gidm dbc Téng céng
PETROCONS cb cic giai phip @2 chi dao quyét ligt xir Iy céc vidmg mic ton tai d4 néu
trong bdo cao Kiém todn ndm 2025 nhim dam bao cho hogt dgng én dinh va phat tridn
ciia Tong cong tv.
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+ Vé cong tac Kiém ké Tai san: Hang ndm Téng cong ty d3 thanh lip Hoi ddng kiém
ké t3i sdn Ban Kiém sodt d& nghi HDQT/ Ban Ting gidm déc chi dao cic Phéng, Ban
chuyén mén cac Ban diéu hinh dy 4n thire hién viée kiém ké dimg cic qui djnh cia
Phip ludt theo Iujt K& toan: Lugt s6 88/2015/QH13 Ban hanh ngay 20/11/2015 v céc
nghi dinh cia Chinh pha di Ban hanh,

+ Vé cong tac thu hdi cdng ng va quyét todn tai Ban PHDA Ving Ang- Quang Trach,
Ethanol, Polyester: cin phdi cé bién phip quyét ligt vé thu héi cde khodn ner tam (mg
cuia cac nha thiu phy va cic cong trinh dir dn khéc.

+ Ddi voi chng the ké todn cin ¢d cic gidl phap va heomg trirde céc tiém n mii ro thua 18
arih hu&ng Irong 3 véu dén BCTC da du:;n: Céng v TNHH Hing Kiém todn AASC méu
tai thuy &1 minh b 2 muyc 2.4 trong T'l‘.llil!ri:l minh Bdo cao tii chinh riéng ndm 2025.

+ Doi v cong téc gidi thé pha san cia mit s6 don vi khing con kha nang phyc hoi dé
nghj HPQT/Ban TGE thué cic don vj tu vin dé trién khai thyc hién theo ding quy
dink ctia Phip ludt,

+ Doi v céc vy khdi kién clia cdc nha théu nhur tai Dy 4n NMND Thai Binh 2 cén o6
gidi phip kip thidi dé giam thiéu rii ro va thua 16.

+ Chi dao ngui dai dién phiin vén tai cde dom vi con, dom vi lién két dhu tr tdi chinh
bhdo cdo chinh xde 6 lidu khi quyét todn cic Hop dong kinh té (16/8i) ddm bao phan
anh trung thuc v thue trang tai chinh cia dom vi, xir Iy cac vin dé ton tai da duoe don
vi kiém toan hing ndm néu tai myc ¥ kién kiém todn ngoai trir (néu cd), dong thév co
cdc gidi phip thu héi xir 1Y cong ng khing dé khong xay ra tranh chip khoi kién lam
anh hudmg dén hoat dong SXKD cioa don vi.

IX. KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2026

Thi gian thiyre

Niji dung hign (*)

Nhigm vu thuwimg xuyén

- | thii cée Chi dao ctia Petrovietnam ¢d lién quan dén hoat ddng dom vi

Kiém tra/gidm sat tinh hinh thyc hign va tudn thi Bicu 1§ don vi, T
Ludt doanh nghiép, phap ledt nha nude; tinh hinh thure hién va tudn Iurimg xuyén

ciia Ngudi dai dign Petrovietnam tgi dom vi;

— 1)

- | quan 1y va sir dung vén; bao todn vi phdt trién vén; tinh hinh thyc

Kiém tra/gisim sat, danh gia tinh hinh thye hign Nghi quyét PHRCD
thuémg nién ndm 2025; tinh hinh tai chinh, can ddi vén va quan Iy
ding tién, hiéu qua hogt ddng va kha ning thanh todn ng, tinh hinh | Thuimg xuyén

hién ké hoach SXKD hing quy: kiém tra/gidm sit tinh hinh trién
khai, tién 45 thire hién va hiéu qua cac dy 4n déu t;
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Niji dung

Thei gian thye
hign (*)

Phoi hgp véi cde co quan chire ning cla Nha nude, cic doan kiém
tra, kiém todn ndi b cia Tip dodn, cia don vi trong vige kiém tra,
gidm sat cong tac quan ¥, hogt ding san xuét kinh doanh tgi dom vi.

Thirdmg xuyvén

Phéi hop voi Ngudi dai dign phiin von cia Petrovietnam trong vige
quan Iy phin von coa Petrovietnam tai dom vi va phin vin don vj
diu tur vao doanh nghiép khic;

Thirimg xuvén

Ra sodt hop dbng, giao dich véi ngudi c6 lién quan thudc thém
qugr'én phé duyét cia Héi ding quan trj hojc Pai hoi dong co dong
va dua ra khuyén nghj vé hop ddng, giao djich cin cd phé duyét cia
Hoi dong quan trj hofic Pgi hdi dong c¢d dong; gidm sit doanh
nghiép vé cong téc cang bd thing tin vé ngudi ¢d lign quan va giao
djch v nguwdri b lién quan:

Thirdmg xuyén

Gidm sdt viée 16 chire thyre hién chién luge phit trién, ké hoach kinh
doanh: Kiém tra/giam sat viéc thyc hién tdi céu tric va db6i maoi
doanh nghiép theo Quyét dinh/Chi thi/Nghj quyét duge phé duyét;

Thirimg xuvén

Kién nghj H3i dong quan trj bign phip sira doi, bo sung, cai tién co
cdu to chirc quan I¥, gidm sat va diéu hanh hoat déng kinh doanh
cia dim vi;

Thrimg xuyvén

Thyre hién cic cong viée khic cia Negwdi dai dién cia Petrovietnam
lam céng tic kiém sodt theo yéu cau cua Petrovietnam, cia PHPCD
va cde guy dinh hidn hinh; ¢é xuit DHDCD lya chon cdng ty kiém
todn djc 18p;

Thréimg xuyén

1

Nhi¢m vy dijnh kv

Thyre hién/phii hgp véi Thanh vién BKS 1dp béo céo hoat déng ndm
2025 vi ké hoach hoat ddng nam 2026 cia Ban Kiém sodt trinh Dai
hiji ﬂéng ¢ dong thong qua v td chirc thye hién.

Quy IV 2025

Thyre hién/phdi hop véi Thanh vién BKS trinh Pai héi dong cb dong
thuimg nién va Tip doan cic bdo cdo: Thim dinh Bdo céo t3i chinh
ndm 2025, thim dinh bdo céo vé hoat djng sén xudt kinh doanh
héng nam va bdo cdo dinh gid cdng tic quan Iy nam 2025 coa Hai
dbng quin tri dom vi.

Quy 1
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Nji dung

Thiri gian thye

hign (*)
Kiém tra tinh hop 1¥, hop phép, tinh trung thue va mire dd cdn trong
5 | trong quén 1y, difu hanh hoat ddng kinh doanh; tinh hé thing, nhét Hing o
" | quan va phit hop cla cong tic ké todn, thing ké va Iip bdo cdo tai 8
chinh.
Xem xét 50 ké todn, ghi chép ke todn va tai litu khdc cia cong ty,
4. | cong viée quan ¥, didu hanh hoat didng clia don vi khi xét thiy cin Khi cin
thiét.
R sodt, kiém tra va danh gid hiéu lyc va hiéu qua cia hé thong
5 kiém sodt ndi b, kidgm todn ndi bd, quin Iy rii ro v canh bio sém i -
"| elia dem Vi eb cde kidn nghi. dé xudt nhim hoén thién va ning cao i
hidu qua hoat ddng cia hé thing kiém sodt ndi bd.
Sau BCTC sodt
6. | Thuc hién thim dinh Bdo cdo tii chinh 6 thing/nim 2026, xéf bdn nién'ca
ném
' 1 ud " 1 1 N a.r E "
2 Thﬁm d:mh q_u? 'Elen Im:l_ng thyc hién ndm 2026 cia Ngwdi lao ding Quy 112026
va Ngudi quan Iy dom vi.
Kiém tra/gidm st tinh hinh thyc hién va xir Iy céc khuvén nghj cla
8. | cic dodn kiém tra cia cic oo quan nha nuoc, chire néng cé thim Hang quy
quyen tai dom vi.
9 Lip bao cdo gidm sit hang quy theo Quy dinh cta Tip doan va cac | Hang quy/theo
" | bdo cdo khic theo véu cau. yéu ciu
Lip K& hoach hogt diing ndm 2026 trinh HDTV Petrovietnam thing | Trude 15/11
10.
qua hing nim
11. | Gidm sat hoat ddng kiém ké tai sin cudi ndm tai don vj 31/122026
o Cong tic kiém tra/giam sit chuyén dé, Dy dn, Cing ty con,
Ciing ty lién kit (*).
3] Gidm sdt két qua kidm tra tai Céng ty CP Xy lip Diéu khi Thanh Quy 11
“" | Héa (PVC-TH) theo Bién ban lam viéc nam 2025 2
5 5 | Gidm st két qua kiém tra tai Céng ty CP Déu tu Xy l&p Déau khi Qui Il
| Duyén Hai (PVC-Duyvén Hai) theo Bién ban lam viéc ndm 2025 Y
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» . Thiri gian thye

TT Niji dung hin (*)
53 Gigm sat két qua kiém tra tai Céng tv CP Xéy lip Ddu khi Dong Dé Qu Il

[ (PETROCONS-Déng D6) theo Bién ban lim vige nam 2025 .
3.4 Gidm sat két qua kiem tra tai Cong ty CP Xdy dyng Din Dyng va Quy Il

: Cong nghiép Diéu Khi (PVC-IC) theo Bién bdn 1dm viéc nim 2025 g
1.5 | Gidm sit két qua kiém tra tai Cng ty CP Duimg bng Bé chirc Diu s 1

| khi (DOBC) theo Bién ban lim viéc nim 20235 4
1.6 | Cong ty CP Két chu Kim loai va Lip méy Ddu khi (PVC-MS) Quy 111
1.7 | Cong ty CP Déu nr va Thiemg mai Dau khi Thai Binh (PVC-TB) Quy IV

Trén ditv 1a tinh hinh hoat ddng cia Ban Kiém sodt PETROCONS trong ndm 2025
va Ké hoach hogt déng nam 2026. Ban Kiém sodt PETROCONS kinh trinh Pgi hoi
dong c6 dong thuimg nién ndm 2026 cua Tong cdng tv Co phan Xy lip Ddu khi Vigt
MNam xem xét'thing qua.

Trin trong./.

Newl nhn:

- Bhur trén;

= HBOT PETROCONS;

- Ban TGE PETROOCOMS:
- Lua %T, BES,
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TAP DOAN CONG NGHIEP - NANG LUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Péc lip - Ty do - Hanh phic
TONG CONG TY
C0O PHAN XAY LAP DAU KHIi VIET NAM
, TE Ha Ngi, ngd}d’ﬁhdng 5 nam 2026
S ﬂ MTr-XLDK
TO TRINH

Vé vide thing qua Bdo cdo tai :hmh dd dwge kiém todn nim 2025
Phwong én phin phéi lgi nhuin nim 2025

Kinh gini: E.'la.t hdi dnng co dﬁng thm:mg nién ndm 2026
Tong cong ty Cb phin Xay ldp Dau khi Viét Nam

Céin efr Ludt doanh nghiép s6 592020/QH14 dirge Quée hii nude Céng hoa x3
héi chi nghla Viét Nam théng qua ngay 17/6/2020;
Ciin J.‘,L'I'_ﬂié'lil 18 Té chire va hogt ddng cia Tong cong ty Cd phin Xiy lip D khi
Viét Nam (Tong cong ty PETROCONS) di duge sira d6i vi thing qua ngay 05/10/2023;
Thyre hién theo Nghj quyet so 53-WQ—DHB{'B -XLDK ngay 29/05/2025 cha Pai =

g1t
hii d&ng cé ddng thwimg nién niim 2025 v& vige thing qua lya chon Cing ty kiém todn ’/
-.?_l

vl

\

Béo céo tii chinh ndm 2025, Hai déng quin tri Téng cong ty kinh trinh Dgi hi déng cb Lant Tl'ff
dong thing qua ndi dung Bdo cao tii chinh ndm 2025 da duge kiém todn b Congty | 1-,,,", ip
TNHH Hang kiém todn AASC bao gém: \ '"{1 "‘IHIIIET
I- Béo cio tai chinh ndm 2025 di dwye kiém todn: s i

- Béo cio 14i chinh Céng ty me 43 duge kiém todn nim 2025,
- Béo céo thi chinh Hop nhit di dugc kiém todn nim 2025,
2- Phwong én phiin phéi lgi nhudn Céng ty Me:

i ﬂ{.';ng
| STT Nji dung Sé tién Ghi ehis
Ting LNST chwa phiin phoi theo BCTC tai
1 Jlﬂgfmlﬁ Py ph 9 (3 TROL.TS6.TTT.533)
1 | Nam trueie d& lgi (3.791.283.252.151)
2 | Nam 2025 10.526.474.618
11 | Lgi nhodn san thué duye phin phai 0
1 | Chia cd tirc 0
- Bdng od phidu
2 B:fﬂg tién mdit
2 | Trich Qu¥ diiu tr phit trién
3 | Trich Qu# khen thudmg, phic lgi NLB
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STT Niji dung Sil tien Ghi chia
4 | Trich Quf thutmg Ban didu hinh, Thanh vién i
hoi ding, Kiém sodt vién
| I | Lei nhudn sau thué chua phin phii € lai | (3.780.756.777.533)

« L VT, BES HBQT TCKT.
(Dinh kém BCTC Céing 1y mig va hgp mhdt kidne fodn
ndm 2028 cua Tdng edng ty PETROCONS)

Kinh trinh Dai hdi déng c& déng xem xét va thing qua./,
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TAP POAN CONG NGHIEP = NANG LUONG - CONG HOA XA HOICHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phic
TONG CONG TY
N XAY LAP DAU KHi VIET NAM
COPHA £ Hé Ni, ngavedthdng ) nam 2026

sé: FOF /TTr-XLDK

TO TRINH
Vé vide lya chon cing ty kiém todn ndm 2026

Kinh giri:  Dai hji dong ch dong thudmg nién nim 2026
Téng céng ty Co phin Xéy lap Ddu khi Viét Nam

Can cit Lujt doanh nghigp sé 59/2020/QH14 duge Quic hii nude Cing hoa xa
héi chii nghia Viét Nam thong qua ngay 17/6/2020;

Ciin e Diéu 1§ T6 chire va hogt dong cua Tong cong ty C6 phan Xay ldp Diu khi
Viét Nam (Tong cong ty/ PETROCONS) da duge sira dbi va thing qua ngay 05/10/2023;

Ban Kiém sodl Ting cong ty Co phin Ny lap Diu khi Vigt Nam kinh trinh Dai
héi déng cé dong thing qua danh sich 03 cdng ty kim todn djc lip thure hign cung Lﬁp
dich Vi kiém todn va sodt xét Béo cdo tai chinh nim 2026 cia Tﬂng cong ty Co phan
Niy lip Ddu khi Vigt Nam nhur sau:

- Cong ty TNHH Kiém toan VACO.
- Céng tv TNHH Hing kidm todn AASC,
- Cong tv TNHH Kiém todn va Dinh gia Viét Nam (VAE).

Kinh trinh Dgi hii ddng cd ddng Oy quyén cho Hoi ding quin trj quyét dinh lua
chon mit trong ba Cong ty kiém todn néu trén thye hién kiem todn Bdo cdo tai chinh
nim 2026, sodt xét Bdo cdo tai chinh gifra nién 46 nidm 2026 cua Téng chng ty
PETROCONS va wu tién dom vj ¢ kinh nghiém, thye hign kiém todn tai da s6 cdc don
vj thanh vién cia Téng cong ty ¢é thugn lgi trong cong tac kiém todn Bao cdo tai chinh
ctia Tong cong tv. Trong truimg hop khéng ky k-l:t dugre hop ﬁnng kiém todn voi mét
trong ha Cong tv néu trén thi kinh trinh Pgi hii co déng ay quyvén cho HRPQT chi ding
lya chon Céng ty kiém todn theo dung quy dinh. dam bao tuan thu thai han cing b
thing tin coa Cong ty niém yét.

Kinh trinh Pai hi dong cd déng xem xét va

Nerd mhdn:
- Whar irén;
= HBQT PETROCONS;
- Luu ¥T, BKS, TCKT.

s uin Nam
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TAP POAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Bic lip - Tu do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHi VIET NAM

St Ff TTr-XLDK

Ha Noi, ngay & thang K nam 2026

TO TRINH

Vi vife quyet todn tien lwong, thit lao ndm 2025 va phuong én tién huomg, thi lao
niam 2026 cua Hii ﬂl:iI!IE quan irj va Ban kiem sodit

Kinh giri: Bl hji dong co dm'l.g thu'ung nién 2026
Téng cong ty Cb phan Xiy lap Dau khi Vigt Nam
(PETROCONS/Téng céng ty)

Cén ¢ir:
= Lugt Doanh nehiép 50 59/ 2020VOQH T4 da dwepe Eum: hgi meac Cang hoa Xa@ hai
Chu nghla F’r;,‘r Nt rhﬁﬁg gua ngay f 762020 va Ludt s6 76/2025/0H13 ngday
17/6/2025 vé vige siva doi, bo SURE Ml 56 diéu cua Ludt doanh nehiép;
- Dt I§ To chure va hoat dong cvia Tong cang v C‘u;ﬁm.’:’w &@ﬂm;kﬁi Vigr Narn dd
dherre st i v thdng qua ngdn 051002023,
- Nghi quovét DHDCD thucmg nién 2023 56 S8NQ-DHDCD-XLDK ngay 29/5/2025;

Héi déng quan trj kinh trinh Pai hi ding o dong thing qua quyét todn tién
lwomg, thi lao cia Hi dong quan tri, Ban kiém sodt ndm 2025 va phuong én tién
lwomg, thit lao cia Hii dong quan trj v Ban kiém sodt nam 2026 cia Tdng cong ty
nhur sau:

1. Quyét todn tién hrong, thi lao cia Hi ddng qudn tri (HDQT), Ban kiém
sodl ndm 2015:

Tién lwomg/Thit lao cia HPQT, Ban Kiém sodt ndgm 2025 thuc hién theo MNghi
quvét DBHECE thudmg nién ndm 2025 s0 S&NQ-DHBCB-XLDK ngiy 29/52025, cu
thé:

B vj rink; ddn
Tién lwong/thi lao nim 2025
TT Nii dung : ien g/thi lao nim :
K& hogch Thure hién TV 1§
LAD iB) (1) i) (3¥=(2)¥(1)
1 | Hpi déng quén tri 2.560.680.000 | 2.372.864.453 92,34%
2 | Ban Kiém sodt B88.750.000 | 795.620.067 £9,52%
Tong ciing 3.458.430.000 | 3.168.484.520 91,62% |

2. Phwong dn tién lrong, thi lao cia HDQT, Ban Kiém sodt ndm 2026:

- m—
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- Tién luomg va thi lao cia thinh vién HDQT va Ban Kiém sodt chuvén trach: thyre
hién theo Quy ché tién luomg ciia PETROCONS, phis hgp véi quy dinh va thye té két
qua SXKD cia PETROCONS.

- Tién hromg, thit lao cia thanh vién dje 1ip HPQT: Doi véi thanh vién lam viée
theo ché di lam viée dp dung tai Co quan Téng cong ty (8 gid/ngdy. 40 gidvuan) duge
thye hién tién lwong vé cic ché d6 khic theo mirc luong dp dung d6i vai thanh vién
HDPOT chuyén trich; Déi véi thanh vién lam vige khing thuémg xuyén tai Co quan
Téng cong ty (khéng chuyén trich) duge huémg mire thi lao 16i da bing 70% mirc
luomg theo vi tri co dinh cia thanh vién hoi dfmg quan trj chuyen trach.

- Thii lao kiém nhiém cla thanh vién HPQT va Ban Kiém sodat khing chuyén
tréch: khéng vugt qua mire 5,000,000 déng/nguini/thing.

Kinh trinh Dai hji dong co ding xem xét. théng qua.
Trin trong.’.

Nod mhgnis
- Nhar trén; B

- Lau VT, HBQT, TCHC.
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TAP DOAN CONG NGHIEP - NANG LUONG CONG HOA XA HO1 CHU NGHIA VIET NAM
QUOC GIA VIET NAM Bije lip - Tu do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAF DAU KHi VIET NAM

sé: Jp /TTr-XLDK

Hé Noi, ngene thing K nam 2026

TO TRINH
Viv: Bé sung nginh nghé kinh doanh
ciia Tang cdng ty Cd phin Xiy lip Diu khi Vigt Nam

Kinh giri: Dai hii ddng cb ddng Téng cing ty
Cd phin Xay lip Dau khi Viét Nam

Chn e

- Lugt Doanh nghiép s6 592020/QH14 dwec Quic hii mede Cing hoa xa hgi chi
nghia Vigt Nam thing qua ngay 17/6/2020 va cdc van ban siea d6i bd sung co lién quan;

- Lugt Chimg khodn 56 54/ 2019%/0H 14 dwge Quic hii mese Cing hoa xd hii chi
nghic Vige Nam théng qua ngdy 26/1 1/2019 vé ede vin ban siea ddi bé sung cd lidn quan;

- Diéu I¢ 16 chire va hogt dong cua Tang cong tv Co phan Xdy ldp Ddu khi Vit
Nam d43 dwpe Dai hii déng b ding thedmg nién thing qua;

- Muc tiéu, dink hedmg, ké hogeh pht trién ciia Tong cdng ty;

Hign nay, Tong cong ty Co6 phin Xiy lép Dau khi Vidt Nam
(PETROCONS/Téng cong ty) dang phdi hop vai ddi tic mudc ngoai (Trung Quic) dé
nghién ciru diu tr Dy dn “San xuat va Lip 43t hé thong Khir xtic téc chon loe (SCR)
cho Nhi may nhiét diégn”; Dja diém dau tr du kién 13 khu dat dign tich 40.025m2
thude dir dn Xuomg cor khi & Vit liéu xay dimg tai %8 Binh Trj, huyén Binh Som, tinh
Quing Ngdi (nay la xd Van Tudmg, tinh Quang Ngii); Hinh thire hgp tac diu o dy
kién biing hop déng hop tic kinh doanh (BCC). Mye dich chinh cua dy an 3 San xudt
vl tdi ché tdm xic e (Catalvst) thuimg bao gdm qué trinh phi cdc kim logi ning (Pt
Pd, Rh) 1én chit nén gdm/kim loai dé xir Iy khi thii hogc ding trong céng nghiép; Téi
ché/vé sinh bao gbm 14i 1o chit ddng (4&t nong DPF), thu hdi kim logi nang qua thiy
luyénhoa luyén, vi I.ﬂ}’ rira hing hoa chit chuyén dyng dé logi bd mudi than vi hop
chét dic hai. Ddy 14 Dy dn e6 dic tha rigng, hién tai Tong cdng ty chua dang k¥ kinh
doanh cho cic linh vyge SXKD néy.

Véi muc tidu phit trién thém cée linh vuce/thi truémg méd dam béo duy tri su an
djnh, phét trién bén vimg; dbng thoi ¢6 co sd trién khai cic budc iép theo; Hiji dbng
quén trj Tong cong ty Cé phan Xiy Iﬂp Diu khi Viét Nam {PETRDCDhSeTnng cong
tv) kinh trinh Pygi hi dﬂngmﬂnngthﬁngquawécbusungcac Nginh nghé kinh doanh
ciia Tong cong ty cy thé nhir sau:

1. Thing qua bi sung cic nganh nghé kinh doanh mdi:

—_—
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STT Tén nganh M3i nginh
1 | Xir Iy tiéu hoy rac thai dic hgi 3822
2 | Sin xudt hoa chit co ban 2011
3 Budn bdn chuyén doanh khac chwa duge phin 4679
vao diu
4 | Tai ché phé ligu 3830

2. Giao Hi dbng quan tri Tdng cong 1y chi dao thue hién thi tuc thay d6i Gidy
chimg nhan Ding ky Doanh nghi¢p theo ding quy dinh hi¢n hanh: Cép nhil b sung
cac nganh nghé romg tmg vao T.'IlE'u & theo két qua Pang ky doanh nghiép duoc co
quan quén 1§ nhi nude co thim quyén chip thujn.

Kinh trinh Pai hii co déng PETROCONS xem xét, thing gua.
Triin rong./.

Nt rihiin: T™. HOT PONG QUAN TR]

- Nhutrén; A"
- Ban Kiém sodit;
- Lwu: VT, HEQT, PC.
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TAP BOAN CONG NGHIEP - NANG LUGNG CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM e lip - Ty do - Hanh phiic
TONG CONG TY
AY LAP DAU KHI VIET NAM
CO PHAN XA £ Hi Noi, ngadFihdng § nam 2026

So: ﬁ: TTr-XLDK

TO TRINH
V/v: Sira di Didu 1§ th chire va hoat djng
cita Téng cong ty Co phin Xiy lip Diu khi Vigt Nam

Kinh giri: Pai hii déng cb dong Tong cing ty
Ci phin Xay lip Dau khi Viét Nam

Can cir:

- Lugt Doanh nghiép s6 39/20200QHI4 dwge Qubc hji mede Cong hoa x3 hji
chii nghta Vige Nam thong qua ngay 17/6/2020; Lugt s6 03/2022/QH13 sira d6i, b
sung mji 50 diéu ctia 9 Lugt trong d6 co Ludt Doanh nghigp; Ludt so 76/2025/0H15
ngdy 17/06/2025 sina ddi. bé sung mgit 56 diéu ctia Lugr Doanh nghigp;

- Lugit Chnimg khodn 56 54/2019%/0H 14 dwge Quoc héi mede Cong hoa xd hoi chi
nghia Viét Nam thing qua ngay 26/11/2019; Lude 56 56/:2024/0H 15 ngdv 29/11/2024
stra di b6 sung mét 56 dicu cua Lugdt chimg khodn va ede Lugs;

- Nghi dinh sé 155/ 2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi
tiét thi hiank mot 56 diéu cia Ludt Chimg khodn; Nehj dink 56 245/2025/ND-CP sira
déi bo sung mit 56 Didu ciia Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020;

- Diéu 1§ t6 chire va hoat ding cua Tong cong ty Co phan Xay ldp Ddu khi Vige
Nam 33 depe Dai hii ding ed ding thiwomg nién thing qua;

Héi dong quan tri Témg cong ty Cd phin Xdy lip Daéu khi Vit Nam
(PETROCONS/Tdng cing ty) kinh trinh Dai hoi ddng cb ding:

1. Thing qua vige sira dbi ndi dung Didu 1§ 16 chire v hogt ding cia Tong cong ty
Ci phﬁn Xiy Iﬁp Diiu khi Vigt Nam, ey thé nhr sau:

- Thay d5i tén viét tit tiéng anh cia Tong cong ty C6 phin Xay lip Déu khi Viét Nam:
+  Tén viét tit ci: PETROCONs
+  Tén viét tit méi: PETROCONS,

- Thay d6i biéu nrgmg Logo theo b nhin dién thuomg hiéu mdi cia Tong cong ty
phit hgp véi quy dinh cia Tap doan Clng Nghiép — Ning lugng Quoc gia Vit
Nam (Tip dodn) vé vic quan ¥ va sir dung dong b, thing nhit Thuremng
hiéwnhin hiéu cta Tip doan (Hii dong quan trj Tong cong tv d3 ban hinh Quyvét
dinh 56 145/QD-XLDK ngay 24/12/2025 vé viéc Phé duydt Bo nhin dién thuong
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hi¢u PETROCONS va 43 héo cdo Tip dodn, duge Tip doan ddng ¥ tai van bin so
11902/CNNL-TT&VHDN ngiy 31/12/2025),

- Sira d8i dja chi tru s¢ Tong cdng ty, b clp Quin dé phi hep véd quy dinh mdéi sau
khi hodn thanh vige sip nhdp dja gidi hanh chinh.

- Cip nhit mdt s nganh nghé kinh doanh chi tiét dé phi hep véi Gidy chimg nhén

Pang ky doanh nghiép hién hianh vi Quyet dinh s6 36/2025/QD-TTg ngiy
29/9/2025 cua Tha twémg Chinh pho vé vige ban hanh hé thong nganh nghe
kinh té Viét Nam. Béing thér b sung mét sé nganh nghé kinh doanh mdi d& phi
hp vii tinh hinh san xuét kinh doanh etia Tong céng ty giai doan hién nay.
Ddi voi ngi dung ndy tai “Hhodn | Didu 3. Ngdanh nghé kinh doanh ciia Téng cong
ne” trong Biéu I& Tong cdng tv; Do Tén/Thang tin chi tiét mit s6 nganh nghé clivbd
sung cd thé s co sy sai khic sau khi ciip nhit theo Quvét dinh s6 36/2025/Q0D-TTg
ngiy 29/9/2025 cda Thd nedmg Chinh phi khi ra co quan Péng ky doanh nghidp, vi
viiy sau khi BPHDCD théng qua, HDQT Téng céng ty s& cdp nhiubd sung chi tiét
clc ndi dung tai khodn 1 Biéu 3 cia Diéu 1§ phi hop v Gidy chimg nhin Pang ky
doanh nghiép sau khi duge co quan ¢ thim quyén chip thugn).

- Sira d8i. bd sung mdt s ndi dung tai céc Piéu dé phi hgp vai cac vin ban sia doi
bé sung Ludt Doanh nghiép, Ludt Chimg khodn va cdc nghj dinh hudimg diin thi
hanh, ddm béo tén thi ding quy dinh hién hanh cia Phap ludt.

(CHi tiét siva di: Theo bdn Téng hop tom it cde ndi dng sira doi Diéw 1§ dink kém)

2. Giao Hoi dong quin tri Téng cong ty thue hién cic thi wic hodan thién, ky ban
hanh Diéu 1¢ theo ding quy dinh dé irién khai thyc hién,

(NGi dung D thao Biéu 1¢ dinh kém theo Té trinh nay trong fai ligu Bai hiil
Kinh trinh Pai hii ¢6 dong PETROCONS xem xét, thing qua.
Tran trong./.

Neri nhdn: TM HOI DPONG QUAN TRI
= h"huum.u.:r" =

- Ban Kiém sn&l

- L VT, HBQT, PC.
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TAP POAN CONG NGHIEP - NANG LUQONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM : : . .
Sﬁmﬂﬂ Ha Ngi, HMJEHEIWM 2026
TO TRINH

V/v: Sira dbi Quy ché nii bj vé quin trj, Quy ché hoat djng cia H{i dong
quén trj Tong céng ty Co phin Xiy lip Diiu khi Viét Nam

Kinh giri: Pai hii dong co ddng Tong cong ty
Cé phiin Xay lip Ddu khi Viét Nam

Cin oir:

- Lugt Doanh nghigp 56 59/2020/0H14 dwge Oube héi nirde Céng hoa xd hi
chi aghfa Vigr Nam thdng gua ngay 17/6/2020; Ludgt 0 03/2022/0H15 sira d51 b
sung mgt 56 déu cia 9 Ludt trong d6 cd Ludt Doanh nghigp; Lugdt s6 76/2023/0H15
ngdy 17/06/2023 sira ddi, bd sung mdt 56 diéu ciia Ludgt Doanh nghiép

- Lugt Chimg khodn 56 54/201%/QH 14 dpe Qude hii mede Cong hoa 8 hdi chi
nghia Vigt Nam théng qua ngdy 26/11/2019; Ludt 56 36/2024/0H15 ngay 2911/2024
stra déi bo sung mot s didu ciia Ludt chnimg khodn va ede Lugt;

- Nghi dink sé 155/2020/ND-CP ngay 31/12/2020 edia Chink phit quy dinh chi
tiét thi hinh mét 56 didu ciia Ludt Chimg khodn: Nghi dinh s6 245/2025/NB-CP stra
Jdi bi sung mir 56 Dicu cia Nghi dinh 56 135/ 2020/NB-CP ngay 31/12/2020;

- Thing t 56 116/2020/TT-BTC ngdy 31/12/2020 ciia Bg tdi chinh heemg dén
mir 56 didu vé qudn tri Céng ty dp dung ddi vai cong ty dai ching tai Nehi dinh s6
155/2020/ND-CP ngay 31/12/2020 cua Chinh phii quy dinh chi tiét mjt 36 didu ctia
Ludt Chimg khodn;

- Didu 1¢ 16 chire va hogt ding cta Tdng céng ty Co ph:in Xy E&'p Ddu khi Vigt
Nam @4 dwge Dai héi déng cb déng thudmg nién thing qua;

Nhim dam bdo Quy ché ndi bd vé quan 1, Quy ché hoat ddng cia Hai déng
quén trj Téng cdng ty phit hop véi Quy dinh Phép luat hign hanh va Didu 1§ té chirc
hogt ding cua Tong cong tv sau sira dbi duge Dai hii dong co ding thirémg nién nam
2026 thing qua; Hoi dbng quan trj Tong cong ty C4 phin Xéy Lip Déu khi Viét Nam
(PETROCONS/Téng céng ty) kinh trinh Dai hoi déng cd déng théng qua viéc sira dbi
Quy ché ndi bd v quin tri, Quy ché hoat ddng cita Hii dong quan trj Téng cong ty
nhur sau:

1. Quy ché nji by vé quin trj ciia Tong cing iy

Tdi ligu Dgi hii dong ci dong thuimg nién ndm 2026 - PETROCONS 90




Nii dung sira di theo ban “Tang hop tém tar cde ngi dung stra dii Owy ché ngi
b vé quan tri " kém theo T trinh ndy.

Quy ché ndi bd v& guan trj cia Thng cbng ty bao gdm 6 Chuong, 77 Didu; dim
bédo tudn tha ding Quy dinh Phap luit hién hanh va phii hop véi tinh hinh thye té cia
Téng cong ty.

(Einh kém Du thdo Cuy ché ngl bg vé qudn irj ciia Téng cdng tv)
2. Quy ché hoat djng cia Hji déng quin trj Téng cing ty.

Noi dung sira d6i theo bin “Téng hop tdm 1t cde ndi dung sira 85 Quy ché hoat
dgng ciia Hji ding quan tri” kém theo Tér trinh nay.

Quy ché hogt djng caa Hi dong quan trj Tong céng ty bao gbm 7 Chuomg, 28
Diéy; dim bao tuin thi ding Quy djnh Phap lujt hign hanh va phi hop voi tinh hinh
thyre té cia Tong cong ty.

(Binh kém Dy thio Quy ché hoat dgng ctia Hgi dong qudn trj Tong cong tv)

Sau khi dirge Dai héi ddng cb déng thing qua, giao Hoi ddng quan tri Téng cong
tv kv quyét djnh ban hianh Quy ché theo quy dinh dé trién khai thye hign,

Kinh trinh Pgi héi ¢ déng PETROCONS xem xét, thing qua.

Trin trong./.

Nexi mbrgin: TM Ht‘,‘ll IZI-I'JHG QUAN TR]

= M trén; bj !

= Ban Kiém sodr; *.-' -k

- Luu: VT, HPQT. PC. g/ TONG N,
ffer {0 1v £ ﬂ‘ -
I|Ilr |I.':l: ] iP |"| 1 I
\\fa\hlET NAM

Tii ligu Pgi hji ding cé dong thidmg nién ndm 2026 - PETROCONS 9]
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TAP DOAN CONG NGHIEP - NANG LUQNG CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phie
TONG CONG T‘:'I
HAN VIET NAM
cor XAY LAF DAU KHi VIE Ha Ngi, nz@*ﬁfh:iﬂg .r ndm 2026

S -:I"f fTTr-XLDK

TO TRINH
Viv: Sira ddi Quy ché hoat ding cia Ban Kiém sodt
Téng cing ty Cd phiin Xiy lip Diu khi Vigt Nam

Kinh giri: Dai hii déng cb dong Téng céng ty
Cé phin Xay 15p Diu khi Vit Nam

Cin ci:

- Lugdt Doanh nghigp s6 S9/2020/0H14 duge Qude hii mede Cong héa xd hoi
chit nghia Viét Nam théng qua ngdy [17/6/2020; Lugt 56 03/2022/0H15 stea ddi, bé
sung mit 56 didu cia 9 Ludt trong 86 ¢d Ludt Doanh nghigp; Ludt 56 76/2025/0H 135
ngay 17/06/2025 nira 451, bd sung mét s6 didu ctia Lugt Doanh nghiép

- Lugit Chuimg khodn 56 34/201%/QH14 dwge Quie hil mede Céng hoa xd hii chi
nghia Vigt Nam thing qua ngay 2601172009, Lugt 50 S6/2024/QH1S ngay 29/11/2024
strr i EH:T:_m.rIg mt £6 didu etia Luds chimg khodn v ede Lugr;

- Nghj dinh 56 1552020/ND-CP ngay 31/12/2020 cia Chinh phi quy dinh chi
tiét thi hamh mgt 56 didu ciia Ludt Chimg khodn; Nehj dinh 56 245/2025/ND-CP sira
ddi bé sumg miit 36 Diéu cia Nghj dink 56 155/2020/ND-CP ngay 31/12/2020;

- Thing te s6 116/2020/TT-BTC ngdy 31/12/2020 cia Bd tai chinh hwdmg ddn
mit 56 diéu vé gqudn tri Céng tv dp dung d6i véi cdng ty dai chning tgi Nehi dink s6
133/2020/ND-CP ngdy 31/12/2020 chia Chinh phui quy dinh chi tiét mgt 56 didu cia
Lugit Chimg khodn;

- Didu I 1 chire va hogr ding ciia Tong cing ty Cé phdn Xdy Idp Ddu khi Vit
Nam 43 deere Dai hii déng c6 d6ng thudmg nién théng qua;

Nhiim dim bio Quy ché hoat ddng cita Ban Kidm sodt Téng céng tv phil hop vai
Quy dinh Phép lujt hi¢n hanh va Biéu 1§ 10 chire hoat déng cua Tong céng ty sau sira
ddi dwrge Dai hdi déng cd dong thudmg nién nim 2026 thing qua; Ban Kiém sodt Tong
cong ty Co phin Xiy Lap Ddu khi Viét Nam (PETROCONS/Tong cdng tv) kinh trinh
Dai hii déng cb dong thong qua vide sira 46i Quy ché hoat ding cla Ban Kiém soat
Ting cng ty nhur sau:

Noi dung sira d8i theo bén “Téng hop tdm tdr cdc ndi dung sira d6i Quy ché hogr
déng ciia Ban Kiém sodt" kém theo Tér trinh ndy.

Tii ligu Pgi bl ding cd ding thicdmg nién nim 2026 - PETROCONS 102




Quy ché hoat ddng cia Ban Kifm sodt Tong cong ty bao gbm 7 Chuong, 22
Piéu; ddm bao tudn thi ding Quy dinh Phép lujt hign hianh va phit hgp vai tinh hinh
thye t€ cia Téng cong ty.

(Binh kém Dy thao Quy ché hoar diing ciia Ban Kiém sodt Tong céng tv)

Sau khi duge Pgi hgi déng cb ding théng qua, giao Ban Kiém sodt Tong cing ty
k¥ quyét dinh ban hianh Quy ché theo quy dijnh ¢ trién khai thire hién.

Kinh trinh Pai hdi co dong PETROCONS xem xét, thing qua.

Trin trong./.

Nevi nhn:
= Mlhur tréi; 1'5‘_

—

- HBOT PETROCOMNS;
= Lwns; VT, BRS, PC,
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QUY CO PONG VUI LONG QUET MA QR PE XEM CHI TIET
DU THAO QUY CHE HOAT BONG CUA BAN KIEM SOAT CUA
PETROCONS

Tii ligu Pai hii dong i ddng thirdmg nidw ndm 2026 - PETROCONS




TAP POAN CONG NGHIEP - NANG LUGNG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Pic liip - Ty do - Hanh phic
TONG CONG TY
C0O PHAN XAY LAP DAU KHI VIET NAM

! Héa Ngi, ng.ﬁyﬁ thang 5‘-_?1:3"1' 2026
50: ﬂ fTTr-XLDEK
TO TRINH
Viv: Biu Thanh vién H{i déng quin trj, Ban kiém sodit
Téng céng ty Cé phiin Xiy lip Diu khi Viét Nam nhiém ki 2026-2031

Kinh gin; Brai hin ding cﬁldﬁnlg thurimg nién nim 2026
Tong cong tv Co phin Xay lap Diu khi Viét Nam

Can cir Luit Doanh nghiép s6 59/2020/QH14 da duge Quic hii nude Cing hoa
xd hii chi nghia Viét Nam thing qua ngay 17/6/2020; va céc viin bdn sira ddi, bé SUNgE
¢t lién quan;

Can it Lufit Chimg khodn s6 54/2019/QH14 43 duge Québe hoi nurde Cong hda xa
héi chi nghia Viét Nam thing qua ngay 26/11/2019; vi cde vin ban sira d6i, bb sung c6
lién quan;

Cén eir Didu 18 1 chire vi hogt ding cia Tong comg ty Co phan Xdy lap Dau khi
Viét Nam (Tong cong tv/PETROCONS);

Cin cir Vin bin @& ciimg cir (mg vién biu lim Thanh vién Hoi ddng quan trj,
Ban kiém sodt Tong cong ty C6 phan Xay lap Dau khi Viét Nam cia cdc c6 dong/nhém
b dong va Bdo cdo img cir, & cir ciia Ban T4 chire Pai hii dbng cd ddng thuémg nién
nam 2026;

Hién nay, Tong céng ty ¢ 03 Thanh vién Hoi dong quan trj va 01 Thanh vién Ban
kiém sodt d3 hét nhiém ki nhiém ki 2021-2026. Dé kién todn nhin sy Hoi dbng quan
tri. Ban kiém sodt theo quy dinh, Hoi dbng quén trj Tdng cang ty C6 phin Xay lip Ddu
khi Viét Nam kinh trinh Dgi hii ding c6 déng thutmg nién ndm 2026 xem xét, biu nhin
sur Thanh vién Hoi dong quédn tri. Ban kiém sodt Tfrng cong tv nhiém ky 2026-2031, cy
thé:

1. Thanh vién Hji dbng quin trj:

- S lwong thanh vidn HDQT - 03 thanh vién

- Nhigm k¥ : 5 nam (2026-2031)
2. Thanh vién Ban Kiém sodt:

- S lugmg thanh vién BKS : 01 thanh vién

i Nhigm k¥ : 5 ndim (2026-2031)

—_— =
Tl ligu Byl ki dong cd ddng thudmg nidn ndm 2026 - PETROCONS | 04




{Dxanh sdich cde umg vign bau lam Thanh vién Hai dong quan tri, Ban kiém sodt s¢
e béo cdo trive Hép tai Dai hi).
Kinh trinh Dai hii dong cb déng thuémg nién nidm 2026 Téng cdng ty C& phin
Xy lip Ddu khi Viét Nam xem xét, thing qua.

Trin trong./.
TM. HOI BPONG QUAN TRI
S €HU TICH
Ned nhiin:
= Mhir trin; St f

-Luu VT, HBQT,. TCHC. i i '
B0 Wan LERY LAP DAY KHI

2\ VIET H_.Wf_
HH___

= m Quang Huy
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YIETMAM NATIONAL INDUSTRY « ENERGY GROUP  SOCIALIST REFUBLIC OF VIETNAM
FETROVIETNAM CONSTRUCTION = i
JOINT STOCK CORPORATION

Hanol o 2T .ﬂf?. 2028
.'\iouﬁ'ﬂ.r-m_ﬂﬁ #

REPORT
ON THE OPERATIONS OF THE BOARD OF DIRECTORS IN 2025 AND THE
FLAN FOR 2026

Respectiull 1o; The 2026 Annual General Meeting of Shareholders
Petrovietnam Construction Joint Stock Corporation (PETROCONS/the Corporation)

I. GENERAL SITUATION

In 2025, the construction industry experienced significant positive transformation,
marking a strong recovery phase and entering a new growth cycle after a period of difficulty.
The value added of the construction sector in the first six months of 2025 recorded high growth
(approximately 9.62%), the highest level in the past five vears, indicating that the industry has
overcome its most challenging period. During 2025, the Government accelerated public
investment, focusing resources on completing procedures and implementing major projects. In
addition, the removal of legal obstacles for projects, together with relatively low deposit and
lending interest rates, contributed 10 the gradual recovery of the real estate market.

However, construction enterprises continued to face several challenges, including:
(i) Prices of key raw materials remained high, particularly steel, cement, and mechanical
equipment, placing significant pressure on input costs of construction contractors;
{ii} Although public investment disbursement improved compared to 2024, it atill fell short of
expectations, resulting in delays in the commencement of adjustment of key infrastructure
projects;
(iii} Increasingly intense competition among domestic and international contractors, especially
in the EPC sector, intensified pressure on financial capacity, project timelines, and construction
quality.

In this context, PETROCONS® production and business activities were significantly
affected. Several projects that the Corporation planned to market and bid for were delayed;
final settlement processes encountered various difficulties; and outstanding receivables were
slow to be recovered, impacting cash flow and payment capacity. In addition, the restructuring
of member units, financial handling of ongoing projects. and pressure to repay entrusted loans
also affected the Corporation’s resource planning. Nevertheless, under the close direction of
the Board of Directors and the efforts of the Executive Management, PETROCONS maintained
relative operational stability, focusing on resolving outstanding issues, enhancing governance
capacity, and laving the groundwork for the next phase of development,

Documents of the 2006 Annual General Meeting of Shaneholders - PETROCONS 11




IL. REFORT ON OPERATIONAL PERFORMANCE IN 2025
1. Resulis of Production and Business Activities in 2015
Performance of production and business activities in 2025:

L'nit of measurement: billion

1025
Completion
2024 The plan
Mo Category Umiit inm“uﬁummpm by raie of the DH252024
- Actual | 2025 plan |[ratio (%)
figures | (he General
: resulis (%)
Mleeting of
Fhareholders

1 Manufaciuring and | Billion
business result value | dong
Pareny Camgmamy Rillion

9EI.BE 1.345,00 | 1.55550| 116% 158%

g 261,84 200 | 160,02 48% 6%
2 Total Revenue B.;-ELE“ 131787 | 170700 |227402] 133% | 17w
Parent Campan Billion 509,04 moe00 |1od083| 131% [EST™
3 Profit before tax Billion 481 4,56 7.51 165% | 156%
dong -
Pareni Coampar) Bilfion 412 372 1053 i 255%
) Profit after tax Billion
; 456 77 17% 299
i 2,61 5 0,
Farent Campary ﬂﬂ;” 412 572 | oSy | 2e3% | 255%
£ | Amounts paid 1o the State | Billion
49,14 58,00 50,95 BE% 104%
budget dong .
Parear Company Billion 18] 400 1782 198% 468%
6| Average income (*) | Million 11.42 14.50 16,67 115% 146%
. dong’
FParent Uomparn) T2 13.25 19,60 22.54 115% 170%

The total production and business value of the entire group reached VNI 1,555.50 billion,
achieving 116% of the 2025 plan and 158% compared to 2024. Of which, the Parent Company
recorded VND 160,02 billion, achieving 48% of the 2025 plan and 61% compared to 2024,
The Parent Company's production and business value target was not met mainly due to the
shortfall in expected output from the staff housing project of Thai Binh 2 Thermal Power Plant
{planned at VND 108 billion) and the Hydrogen Peroxide Plant project (planned at VND 70
billion), as both projects have had their bidding schedules postponed to date.

Total revenue of the entire group reached WVND 2.274.02 billion, achieving 133% of the

2025 plan and 173% compared to 2024, OFf which, the Parent Company recorded VND
1.040.63 billion, achieving 131% of the 2025 plan and 171% compared to 2024.

Dioaments of the 2036 Annual General Meeting of Sharehodders - PETROCONS 12




Profit before 1ax of the entire group reached VND 7.51 billion, achieving 163% of the 2025
plan and 156% compared to 2024; profit after tax of the entire group reached YND 0.77 billion.
The Parent Company recorded a profit of VIND 10.53 billion, achieving 283% of the 2025 plan
and 235% compared 1o 2024,

The equity of the Parent Company, PETROCONS as of December 31, 2025 was VND
296.70 billion. The accumulated losses of the Parent Company as of December 31, 2025
amounted to VND 3,780.76 billion.

{Details are presented in the 2025 production and business results report and the audited
Jimancial statements for 2025.)
1. Activities of the Board of Directors (BOD) in 2025
2 1. Summuary of BOD Meerings amd Decisions

Up to now, the Board of Directors of PETROCONS consists of 05 members, meeting
the required number in accordance with the Charter on organization and operation of
PETROCONS.

In 2025, the BOD held 07 regular meetings and conducted 133 written consultations
among members, issuing 33 Resolutions, 34 Decisions, and other directive documents related
to PETROCONS' operations, Details of the ResolutionsDecisions issued in 2025 are presented
in the Corporate Governance Report No. 08/BC-XLDK dated January 15, 2026, submitted to
the State Securities Commission and the Hanoi Stock Exchange.

In addition, to strengthen supervision over the implementation of the BOD's
Resolutions and Decisions in production and business activities, the BOD assigned its members
to participate in regular and thematic meetings with the Board of Management in accordance
with their designated responsibilities.

2.2, Acvivivies of Members of the Board of Directors

Information on the members of the Board of Directors (BOD) as of December 31, 2025:

. Date of appointment /
i cessation as a member of
- Member of Board of | the Board of Directors
o Tirect Position
| Dhate of Date of
appointment| cessation
|
1 Fvlr- Nghiem Quang Huy  Chairman of the Board 290052025
2 |Mr. Pham Van Khash :;';T“m' member of the | o nemns
3 Mr. Chu Thanh Hai Member of the Board | 30/62021
4 |Mr. Tran Hai Bang hmim of the Board 30/6/2021
5 Mr. Nguyen Hoai Nam  Member of the Board 20/01/2022

Members of the Board of Directors have performed their duties in accordance with their
roles and authority as prescribed by the Law on Enterprises, the Charter of PETROCONS, the
Dperating Regulations of the Board of Directors. and other relevant legal regulations in
managing PETROCONS® production and business activities, as well as supervising the
management and executive functions of the Board of Management throwgh:
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- Participating fully in all activities of the Board of Directors;

- Providing opinions on written consultation forms for the issuance of Resolutions,
Decisions, and other documenis of the Board of Direciors;

- Directly overseging specific areas of PETROCONS" production and business activities
and its member units as assigned by the Board of Directors;

- Effectively coordinating in directing and managing the enterprise with the Party
Committee, the Supervisory Board, and the General Director.

2.3, Report on salaries/remuneration and operating expenses of the Board of Directors in
2025

The total salaries/remuneration of the Board of Directors in 2025 amounted to VND
2372864453, Details are as follows:

Actual
Mo Full name Title salaries/remuneration in
2025
Total 2.371.864.453
I Mghiem Quang Huy Chairman of the Board 603.957.162
2 [Tran Hai Bang Member of the Board 523.024.593
3 Mguven Hoai Nam Member of the Beard 500,152,172
4 Chu Thanh Hai Member of the Board 497,690,524
5 rh'"“ Van Khanh Independﬂgnn;;mher of the 248,040,000

Orperating expenses of the Board of Directors in 2025: WYND 510,027,759
implemented in compliance with PETROCONS" internal spending regulations and
applicable laws,

2.4. Plan for salaries/remuneration and expenses of the Board of Directors in 2026

- Salaries and remuneration of BOD members: To be implemented in accordance with
PETROCONS" salary regulations and the actual production and business performance of
PETROCONS.

- Salaries and remuneration of independent BOD members:
i1 In cases where members work on a fulltime basis at PETROCONS in accordance with its
regulations, they shall receive salaries and other benefits applicable to full-time BOD member;
ii) In cases where members work on a non-full-time basis at PETROCONS (non-executive),
they shall receive remuneration equal to 70% of the position-based salary of full-time BOD
miembers.

- Concurrent remuneration of non-executive members of the Board of Directors shall not
exceed 20% of the position-based salary of full-time BOD members.

2.5, Report on transactions of BOD manbers and their related persons
Im 2025, transactions between BOD members and their related persons with

Dooaments of the 2026 Anmeal General Meeting of Skarsbolders = PETROOONS 14



PETROCONS, its subsidiaries, and member companies in which FETROCONS holds maore
than 50% of charter capital are presented in the audited consolidated financial statements of
PETROCONS for 2025, These transactions complied with applicable laws and the Charter of
PETROCONS.

In 2025, PETROCONS had no transactions with companies in which BOD members
were founding members or held management positions within the three (03) vears preceding
the transaction date,

2.6. Activities of Independent BOD Members and theiv evalwation of the BOD's performance

- Independent BOD members worked on a non-full-time basis:

= Independent BOD members generally attended all BOD meetings and provided full
opinions in written consultations;

= They fully exercized their rights and fulfilled their obligations in accordance with the
Charter of PETROCONS, the BOD's operating regulations, and task assignments of BOD
members.

2.7 Results of supervision over the General Director and members of the Board of
Muanagement

The BOD regularly supervised the General Director and members of the Board of
Management in implementing the contents of BOD Resolutions. The General Director clearly
assigned responsibilities 1o Deputy General Directors. Members of the Board of Management
possess qualifications, capacity, integrity, and experience, with a solid understanding of their
assigned felds and duties,

The Board of Management implemented the Corporation’s production and business
activitics generally in line with the Resolutions of the General Meeting of Shareholders,
directions of the BOD, and in compliance with the Charter of PETROCONS and applicable

laws.

The Board of Management held regular coordination meetings with member units to
promptly manage production and business activities in line with overall directions and 1o
resalve operational difficulties faced by each unit,

The Board of Management sirengthened cost-saving measures and tight control over
expenses and cash flow to maintain operations; implemented solutions to reinforce internal
capacity; continued to promote marketing, bidding., and business development to expand
markets; actively sought investors interested in acquiring capital stakes in member units and
promoted activities related to PETROCONS" restructuring.

Salary payments to employees of PETROCONS office and project management units
were carried out based on the principle of linking wages to job positions, work quality, and
efficiency, ensuring stable income for emplovees of the Parent Company.

The Board of Management also reviewed and adjusted internal regulations and policies
of PETROCONS 1o align with sciual production and business conditions and submitted them
to the Board of Directors for consideration and approval.
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28 Overall Assessmient
it. Implementation of tasks

= Successfully organized the 2025 Annual General Meeting of Shareholders of
PETROCONS on May 29, 2023,

= Reviewed documents and supported member units in organizing annual and extracrdinary
general meetings of sharecholders.

- Production and business performance: Based on the 2025 production and business plan
approved by the General Mecting of Sharcholders in Resolution No. S8&/NQ-BHECD-XLDK
dated May 29, 2025, the entire FETROCONS group made effons o exceed iis production and
business targets. The group’s profit before tax reached YND 7.51 billion, achieving 165% of
the 2025 plan; prof after tax reached VND 0.77 billion. The Parent Company recorded a profit
of WND 10.33 billion, achieving 283% of the 2025 plan. The equity of the Parent Company as
of December 11, 2025 was VIND 296.7 billion.

- Construction activities at projects/sites:

+ Thai Binh 2 Thermal Power Plant Project (key project): In 2025, PETROCONS
coordinated with the Project Management Board of the Thai Binh 2 Oil & Gas Power Project
to carry out the final settlement of the EPC contract value; provided explanations and obtained
spproval from the EmploverProject Management Board for additional costs related to
procurement management of imported equipment. The two parties signed Supplementary
Appendix Mo, 60, adding a pre-tax value of VIND 161.610.093. 708,

+ Song Hau | Thermal Power Plant Project:

* PETROCONS is carrying out the final settlement of two contracts. namely Contract No.
CLI/SHI-LLM-PYCE&EGEOWYM on foundation treatmeni works and Contract No, CI5/8HI-
LLM-PVC on construction works, with the EPC contractor, Lilama.

* Supply of materials and maintenance services at Song Hau 1 Thermal Power Plant: In 2023,
PETROCONS won  and  signed  several contracts,  including Contract Moo
261/HB/ 2025 PYVPGRB.NMNBDSHI-PETROCONS/HH for the supply of grinding balls, and
Contract No. 12HB2025PVPGB.TITAN-PETROCONS/SH1 for the supply of C&I
materials for the DCS svsiem,

+ Southern Petroleum Institute Office Project: In 2025, PETROCOMS completed the final

settlement documentation and contract liguidation with the Emplover. As of the reporting date,
the Employer has signed the setilement and contract close-out,

+ DCS system upgrade project for Unit 57 = Uong Bi Thermal Power Plant: In 2023,
PETROCONS completed the final setilement with the Employer.
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+ Project for supply and installation of inverters for induced draft fan of Unit 52 = Vinh Tan 2
Thermal Power Plant: In 2025, PETROCONS completed the final settlement with the
Emplover.

+ Construction project of ash disposal yard, water intake tower, and returmn water pipeline —
Quang Trach | Thermal Power Plant: In 2025, PETROCONS completed construction works
a1 the site and is currently carrying out settlement procedures to recover capital.

+ Supply of Feed Pump |A for Cao Ngan Thermal Power Plant: In 2025, PETROCONS
completed the supply and installation of Feed Pump 1A in accordance with the contract and is
currently conducting settlement procedures to recover capital.

- Marketing, bidding, and execution of economic contracts:

+ At the Parent Company: In 2023, PETROCONS (Parent Company ) participated in and won
several bidding packages, including: Contract No. 261/HD2025PVPGB.NMNDSH1-
PETROCONS/HH for the supply of grnnding |halls; Contract No.
12/HB2025/PVPGR. TITAN-PETROCONS/SHI for the supply of C&1 materials for the
DCS system; Contract No. 265/HEV2025PVPGBNMBTB2-PETROCONS/HH for the
implementation of the PLC system upgrade package — Thai Binh 2 Thermal Power Plant;
Contract No. 152025/LP1/T23 for the construction of the ash handling system for Long Phu
1 Thermal Power Plant; Contract Mo, 142025/ LP1T37 for the construction of the EPS and
FGD systems for Lomg Phu 1| Thermal Power Plani; Contract No.
1 TRHB 2025/ PVPGB. NMBTB2-PETROCONS/HH for the supply of grinding balls for Thai
Binh 2 Thermal Power Plant; Contract Mo,
108HD. 2025 PYPGBNMNDTB2.PETROCONS. HH for the supply of C&] materials for
Thai Binh 2 Thermal Power Plant; Conteact Mo, 167 HB 2025 PVPGBENMDTB2-PVC/HH
for procurement of materials and installation services for the soot blower pressure monitoring
gvstem for Units 51 and 52,

+ Debt settlement and recovery: As of now, the Parent Company has settled'recovered YND
12.995 billion, including: PYVC-ME (VIND 0,119 billion); PYNC (VND 4.574 billion through
offsetting proceeds from the transfer of shares in Cement 129 by purchasing Vissai cement for
the Thai Binh 2 project); CNPB (VIND 0.278 billion); PetroCons — Dong Do (VND 2.093
billion); PVC = Binh Son (VND 1.106 billion, excess advance for the Song Hau | project);
DOBC (VND 4.821 billion, excess advance for the Thai Binh 2 project). PETROCONS is
continuing to review intercompany receivables, resolve outstanding project issues, and develop
solutions 1o recover outstanding debis,

b, Some limitations and shortcomings:

In 2025, PETROCONS is considered to have achieved relatively positive results in
fulfilling its planned tasks, with the support of the Croup. the mejor sharcholder and the strong
efforts of its leadership and employees in implementing solutions to promote production and
business activities. However, in addition 1o the achievements mentioned above, PETROCONS
still faces various difficulties arising from both subjective and objective causes, such as:
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- The final setitement of Contract Packages C11 and C15 under the Song Hau | Thermal
Power Plant project remains slow due to prolonged negotiations on the final settlement value
with the EPC contractor/Employer.

- Delays in the final settlement of multi-vear transitional projects at both the Paremt
Company and its member units pose significant risks to capital recovery, potentially leading to
disputes and a waste of resources.

- At member units, the search for new work and the execution of new contracts remain

limited, resulting in a production shortfall compared to the plan, The completion of documents
for acceptance, payment, and final settlement is still relatively slow.

= Debt sentlement and recovery of due/overdue receivables at PETROCONS and its units
still face many bad debts, especially cross-debis berween units at various projects. Most of
PETROCONS" member units are currently experiencing difficulties in business operations and
finance; their assets are either non-existent or have been pledged'morgaged. thus they cannot
arrange the funds to fulfill their debt ebligations 1o PETROCONS,

- Divestment of investment capital af several units remains slow, During implementation,
as most of the units slated for divestment by PETROCONS are loss-making or have significant
accumulated losses, finding partners for capital transfer has encountered many difficulties.

Il. REPORT ON THE PERFORMANCE OF AUTHORIZED
RESPONSIBILITIES REGARDING THE SIGNING AND
IMPLEMENTATION OF THE EPC CONTRACT FOR THAI BINH 2
THERMAL POWER PLANT PROJECT

In accordance with the authorizations granted to the Board of Directors (BOD) by the
General Meeting of Shareholders (GMS) of PETROCONS under Resolution No, 543/NQ-
PHPCD-XLDK dated June 7, 2014, and Resolution No. 114/NQ-DHDCB-XLDK dated
December 13, 2017; from 2018 to 20235, the PETROCONSs BOD has consistently fulfilled its
reporting responsibilities regarding the signing and implementation of the EPC Contract for
the Thai Binh 2 Thermal Power Plant Project. All reported contents have been approved by the
GMS. The BOD would like to summarize as follows:

1. Year 20018;
I.1. Annual General Meeting of Sharcholders:

= In Report No. 368X LDK-HDOQT dated June 21, 2018, the BOD reported 1o the GMS
that the Corporation signed Addendum No. 28, which adjusted two major contents of
the Contract:
Removal of the 0.5% deduction of the construction value for coordination activities of
the General Management Board at the Thai Binh 2 Thermal Power Plant project site,
Addition of & payment clause for Corporate Income Tax (CIT) of the foreign consulting
contractor { Worley Parsons), which was paid by the Corporation on their behalf,
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The report contemts were approved by the 2018 Annual General Meeting of
Shareholders under Resolution No. 375/NQ-DBHBCB-X1L.DK dated June 22, 2018.

1.2, Extraordinary General Meeting of Sharcholders (EGM):

In Report No. 59%9/BC-XLDK dated October 29, 2018, the BOD reported to the GMS
on the Corporation's signing of Addendum No. 29 dated September 19, 2018
{stipulating price adjustment methods, import duties, and interim payment/settlement
mechanisms) and Addendum No. 30 dated September 20, 2018 (adjusting the retention
rate for the local currency (VND) portion from 5% to 3% of the EPC contract value).

The report contents were approved by the 2018 Extmordinary General Meeting of
Shareholders under Resolution Mo, 604/ NQ-BHPCB-XLDK dated October 29, 2018.

2 Year 2009;

In Report No. 195/BC-XLDK dated May 23, 2019, the BOD reported to the GMS on
the Corporation’s signing of Addendum No, 3] dated November 5, 2018 (adjusting
payment milestones for certain work items) and Addendum No. 32 dated November
23, 2018 {adjusting the performance bond rate for main equipment subcontractors from
10% to 2%; and adjusting the scope of work of the EPC contract).

The report contents were approved by the 2019 Annual General Meeting of
Sharcholders under Resolution No. 200/NQ-BHPCB-XLDK dated May 25, 2019,

3. Year 2020:

In Report No. 207/BC-XLDK dated June 23, 2020, the BOD reported to the GMS on
the Corporation's signing of Addendum No. 33 dated February 20, 2020
{supplementing the coordination process for selecting contractors o perform domestic
work components with adjusted prices).

The report contents were approved by the 2020 Annual General Meeting of
Sharcholders under Resolution No. 216/NQ-PHECB-XLDK dated June 24, 20240,

4. Year 2021:

In Report Mo, 134/BC-XLDK dated June 25, 2021, the BOD reported to the GMS on
the Corporation’s signing of Addendum No. 34 dated April 8, 2021 {Adjusting EPC
contract pavment milestones), Addendum No. 35 dated May 5, 2021 (Reducing the
scope of work of the EPC contract), and Addendum No. 36 dated May 18, 2021
{Adjusting the payment rate for domestic materials).

The report contents were approved by the 2021 Annual General Meeting of
Shareholders under Resolution No. [48NQ-DHECD-XLDK dated June 30, 2021.

5. Year 2022

In Report No. |52BC-XLDK dated May 13, 2022, the BOD reported to the GMS on
the Corporation’s signing of Addendum No. 37 dated September 28, 2021 (Adjusting
the scope of work of the EPC contract), Addendum No. 38 dated November 23, 2021
{Adjusting the scope of work of the EPC contract), Addendum No. 39 dated December
20, 2021 {Adjusting the price structure), and Addendum No. 40 dated January 14, 2022
(Adjusting EPC contract payment milestones).
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The report contents were approved by the 2022 Annual General Meeting of
Shareholders under Resolution No. 163/NQ-DHECD-XLDK dated May 16, 2022,

6. Year 2023:

In Report No. 142/BC-XLDK dated June 5, 2023, the BOD reported 1o the GMS on the
Corporation's signing of Addendum MNo. 41 dated Jume 10, 2022 (Adjusting the EPC
contract price structure), Addendum No. 42 dated November 14, 2022 (Adjusting the
retenfion rate for the USD portion from 326 o 3%), and Addenda No. 43 through 49 o
resolve and align on various project-related bottlenecks.

The report contents were approved by the 2023 Annual General Meeting of
Sharcholders under Resolution No, 146/NQ-DHBCD-XLDK dated June 6, 2023.

7. Year 2024

In Report No. 65/BC-XLDK dated May 20, 2024, the BOD reported to the GMS on the
Corporation's signing of EPC Contract Addenda Mo, 30 through 33 1o resolve and align
on various project-related bottlenecks.

The report contents were approved by the 2024 Apnual General Meeting of
Shareholders under Resolution No. TONQ-DHPCEB-XLDE dated May 23, 2024,

& Fear 2025

=

[n Report Mo, SWBC=-XLDE dated May 27, 2025, the BOD reported to the GMS on the
Corporation's signing of EPC Contract Addenda Mo. 54 and 55 1o resolve and align on
various project-related bottlenecks,

The report contents were approved by the 2025 Annual General Meeting of
Shareholders under Resolution No, 3ENOQ-DHBCBD-XLDK dated May 29, 20325,

%, Year 2026:

i EPC Contract No. $256HD-DKVN

In 2025, PETROCONS signed several EPC Contract Addenda as follows:

April 11, 2025: Signed Addendum No. 57 with the Client/Project Management Board
{PMB) regarding the methodology for determining the Contract Price for the price-
adjusted portion of the EPC Contract.

April 15, 2025: Signed Addendum No. 58 with the Client/PMB regarding the exclusion
of scope related to water resource exploitation tax from the EPC Contract’s scope of
work,

June 16, 2025: Signed Addendum No. 39 with the ClientPMB regarding the
determination of the EPC Contract price.

MNovember 10, 2025: Signed Addendum Mo, [60]* with the Client/PMB regarding the
determination of procurement management costs for imporied equipment by the
General Contractor, and the addition/update of the EPC General Contractor agreement's
value.

PETROCONS has completed the final settlement dossier for the contract. The
Client/PMB has reviewed, appraised. and agreed upon a final settlement value
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(excluding VAT) of 921,354,597 USD and 9,844,348 837,348 VND. We respectfully
submit this final settlement value to the GMS for review and approval to serve as a
basis for PETROCONS to proceed with subsequent tasks.

During the implementation phase, should there be any further amendments or supplements
related to the EPC Contract, the BOD will update and report them at the nearest Annual General
Meeting of Sharcholders.

b. Contract No. 30HDET/ 201 2/PVC-5DC on the supply of main equipment for Thai Bink
2 Thermal Power Plant between PETROCONS and SDC Consortivum {referred o as the
EPS Contruci)

In 2024, PETROCONS did not execute any supplementary contract appendices with the
SDC Consortium. Should any amendments to the EPS Contract arise in the subsequent period.
the Board of Directors (BODY) will promptly update and report them at the nearest Annial
General Meeting of Shareholders,

In 2025, PETROCONS did not execute any supplementary contract appendices with the
SDC Consortium. Should any amendments to the EPS Contract arise in the subsequent
period, the BOD will promptly update and report them at the nearest Annual General Meeting
of Sharcholders.

Developments regarding the contract dispute with Contractor Daelim E&C (DL E&C), a
member of the SDC Consortium:

+ On January 25, 2024: The SDC Consortium senl the Document Mo, TB2-SDC-PEB-L-
5433 to PETROCONS announcing that Contractor DL E&C had submitted a Request for
Arbitration (“RBFA™) against PETROCONS o the Vietnam International Arbitration Centre
(“VIAC™) concemning the EPS Contract.

+ On March 1, 2024: PETROCONS received Motification Letter Mo, 478/VIAC dated
February 26, 2024, from the Vietnam Iniernational Arbitration Centre (“VIAC™) stating that
VIAC had received the RFA from DL E&C.

+ From May 31, 2024, 0 December 2, 2024: PETROCONS submitted fiz Statement of
Defence (*S0D7), Statement of Counterclaims {(*SOCC”) against contractor DL E&C, and

accompanying evidence to the Arbitral Tribunal., Simultaneously, DL E&C submitted nts
responses to PETROCONS" S0D.

+ On December 12, 2024: An online hearing regarding jurisdictional issues was conducted
in accordance with the instructions of the Arbitral Tribunal.

+ On January 30, 2025, the Arbitral Tribunal issued Document No. 338VIAC announcing
the Decision on Jurisdiction. Regarding the issue of arbitral jurisdiction, PETROCONS found
the Arbifral Tribunal's Decision dated January 30, 2023, fo be unsatisfactory, Consequently, on
February 10, 2025, PETROCONS filed a complaint along with supporing evidence to the
Hanoi People's Court ("the Count™) to challenge the ARBITRAL TRIBUNAL's Decision
regarding its own jurisdiction. On March &, 2023, the Court issued a Notice of Acceptance of
the case to the Hanoi People’s Procuracy and the involved parties.
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+ O April 14, 2025, the Arbitral Tribunal issued Document No. 1241/VIAC providing
instructions for document submission for Step 12 (Objections to requests for production of

documents), Step 13 (Voluntary production of documents), and Step 14 (Responses to
Objections to requests for production of documents) as prescribed in the Procedural Calendar.
Following these instructions, PETROCONS compiled and submitted its responses and
ohjections to DL E&C’s requests for evidence on May 7, 2025; provided documents that
PETROCONS agreed to produce without objection on June 4, 2025; and sent responses to DL
E&C’s objections regarding PETROCONS" requests for document production on June 11,
2025,

+ On June 25, 2025, the Arbitral Tribunal issued Document No. 2250/'VIAC deciding on
the document production requests of both PETROCONS and DL E&C,

+ On July 15, 2025, PETROCONS submitted the documems instructed by the Arbitral
Tribunal 1o both the Tribunal and DL E&EC,

+ According 1o the Procedural Calendar in Procedural Order Mo, 01, PETROCONS is
required to submit Expert Reports to the Arbitral Tribunal. PETROCONS has selected expens
Le Yan Long and Tran Van Nam 10 prepare the expert report on the fopic: “Vieimanese
Construction Law applicable to the EPS Contract. ™
+ On September 19, 2025, PETROCONS sent electronic copies of witness statements to the
Arbitral Tribunal via email, with hard copies submitted 7 days thereafier,

+ On November 27, 2023, the partics submitted their respective expert reports to the Arbitral
Tribunal.

+ 0On December 5 and December 8, 2025, VIAC issued Document Mo, 4822VIAC and
Document No. 4852VIAC regarding the Revised Procedural Calendar. Currently,
PETROCONS is continuing 1o supplement evidence Tor the Court case and complying with the
Arhitral Tribunal's Procedural Calendar.

Together with the legal proceedings, PETROCONS is actively working with Daelim
Contractor to conduct out-of-court negotiations toward a zetilement. Both parties are currently
reviewing cach other's proposals,
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IV. OPERATING PLAN OF THE BOARD OF DIRECTORS FOR 2026

Based on the assessment of available resources and projected market demand, the Board
of Directors (BOD} has developed the 2026 Production and Business Plan with the following
key economic targets:

1. Planned Economic Targets for 2026:

Unit: FND billion

Year 2025 2026
No Category Rate of P;;;' H:ﬂﬂlﬂ
As planned| Performed | plan iy :f-}
mpletion) ke {
Production and Business 94
) o 1345000 1.55 5.5!7] 116%]  3.884,00 250%
Parent Company 3200 160,02 48% 890,00 536%4
2 [Total Revenue 1707000 227402 133% 3859000  170%
Parent Company o600 104063 130%  864.00 #3%
3 Profit Before Tax 4,56 751  1es% 2854  380%
Parent Company 3.72 10.5]  283% 794 6%
4 Profit After Tax 4,56 0.77 17% 2831 3685%
\Parent Company 372 1051  283% 7,99 7694
Contribution to the State
5 Budget 58,00 50,95 B8% 35,00 69
Parent Company 9.0 1780 1o 11,00 6294
Average income (YND
6 t:mmmmmmhj 14,50 1667  115% 16,00 6%
\Parent Comparny 19,60 254 1% 19,58 §7%

2. Key Tasks and Solutions:
In &n effort o achieve the set objectives, PETROCONS has identified the following key

tasks and solutions for implementation in 2026:
21 Restructuring
- Based on PETROCONS' restructuring plan for the 2026-2030 period following approval by
competent authorities, develop a detailed restructuring plan for 2026 for implementation.
- Business Optimization; Continue to urge and supervise subsidiary units 1o prioritize the
restructuring of their production and business operations.
- Mew Service Development: Research and enhance the development of new products and
services within subsidiaries, including:

+ Operation, maintenance, and warranty services for thermal power plants,

+ Trading and commercial services for construction materials such as cement. clinker, fly
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= Divestment Acceleration: Expedite the progress of capital divestment at designated units by
publishing divestment plans across media channels (electronic newspapers, print media, etc.)
1o promaole opportunities and attract potential invesiors,

- Pilot Bankruptcy/Dissolution Scheme: Review the portfolio of subsidiaries 1o select 1-2 of
the most underperforming units that meet legal requirements, and develop a roadmap for

hankruptey or dissolution procedures.
2.2. Praject Implementation and Execution

- Resource Focus: Concentrate all resources on production and business activities,
construction management, and project execution. Ensure strict adherence (o progress schedules
and guality standards throughout the construction process.

- Cost Control for New Projects: For new projects, establish strict and rigorous ¢ost control
mechanisms—specifically regarding fluctuations in raw material prices—o ensure a positive
profil margin for each project.

- Supervision and Problem Solving: Enhance management, direction, and supervision at
construction sites; conduct regular project reviews 0 promptly resolve bottlenecks during
construction. Organize construction scientifically and closely monitor subcontractors 1o
accelerate the progress of PETROCONS® key projects.

- Digital Transformation (BIM): Optimize costs and workflows through innovation and the
application of Building Information Modeling (BIM). Utilize sdvanced project management
and design software to improve accuracy, reduce construction time/costs, and enhance overall
efficiency.

- Supply Chain Optimization: Source raw materials a1 competitive prices while maintaining
high quality. Adopt advanced materials and technologies 1o increase durability, aesthetic
appeal, and environmental friendliness.

- Customer Relations & Afer-sales: Build strong customer relationships by providing
exceflent after-sales services and quickly resolving issues post-handover. Create favorable
conditions for customers during the payvment and final setilement process.

2.3. Marketing and Bidding Activities

Enhance the capacity and quality of the bidding apparatus. Build and refine a
comprehensive database system, including data and experience profiles for similar projects.
personnel capability profiles, machinery and equipment records, supplier data, and internal
normis/unit prices of the Corporation.

Closely monitor the production, business, and investment plans of Petroviemam and is
subsidiaries; proactively seek and access information regarding bidding packages both within
and outside the oil and gas industry.

Develop a detailed Bidding Capacity Improvement Scheme, analyzing failed bids to draw
lessons leamed; proactively scek and form joint ventures with strong domestic and
international partners to compensate for existing weaknesses; concentrate marketing resources
on key industry projects such as the Block B project, Long Phu 1 Thermal Power Plant, Dung
Qual Refinery, etc.

Expand market reach, strengthen cooperation and links by exploiting potential markets,
especially in new and underdeveloped regions; collaborate with local pariners o increase
customer accessibility; cooperate with large, reputable domestic and international companies
to gain access o and participate in major projects.
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2.4. Financial and Accounting Acrivities

- Develop plans and proactively arrange/mobilize capital sources to ensure timely support for
ongoing construction works/projects as well as the production and business activities of
PETROCONS in 2026,

- Develop a cash flow plan for all production and business activities in 2026; strengthen cash
flow control to ensure funds are used for their intended purposes.

- Calculate economic efficiency, minimize administrative expenses, maximize profits at
projects, and strictly control cost plans to improve capital efficiency.

= Strengthen the inspection and control of accounting practices at Management Boards and
member units to provide specific directives for improving accounting efficiency. Consolidate
the Mnancial and accounting apparatus from the Parent Company to subsidiaries and
subordinate Management Boards.

- Continue reviewing receivables and work-in-progress (WIP) values at projects and units.
Based on this, develop detailed debt recovery/settlement plans for 2026; act decisively in
acceptance, payment, final settlement, debt recovery, and the handling/offsetting of cross-debts
i ensure capital recovery for the Corporation’s operations,

- Review and establish a specific roadmap for working with Petrovietnam and credit
institutions (o resolve entrusted loans and loan guarantees, thereby reducing the burden of
financial expenses.

2.5 Organizarion, Personnel, Training, and Human Resowrce Development

= Swrictly implement the Resolutions and Directives of the Group and the Corporation
regarding organizational work, personnel, planning, rotation, transfer, and appointment of
efficials.

- Conduct reviews, evaluations, and classifications of personnel (o consolidate the
organizational structure; transfer and rotate officials at the Parent Company and member units
in accordance with the actual productionbusiness situation and the restructuring of the
Corporation'member units.

- Continue developing proposals to consolidate Capital Representatives and proceed with the
appointment/strengthening of representatives at units; enhance the direction, management, and
supervision of the performance and duties of PETROCONS® Capital Representatives.

- Manage and supervise the implementation of labor, salary, income, and policy regimes at
the Parent Company and member units in compliance with State regulations, Group policies,
and the Corporation’s actual business performance.
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- Enhance the attraction and retention of high-quality human resources; Provide in-depth
training focusing on core and key professional fields utilizing the funding supported by the
Group; Strengthen training in the application of advanced technologies in project management
to improve quality; Maintain and promote intemal training at the Parent Company and its
member units,

The above is the Report on the Activities of the PETROCONS Board of Directors,
summarizing the operations in 2025 and outlining the operating plan for 2026. We respectfully
submit this report to the General Meeting of Shareholders for consideration and approval.

Yours sincerely./.

Recipients: FOR THE BOARD OF DIRECTORS
- As mentioned above; CHATRMAN
- BOD; Supervisory Board; Board of ;
Management {e-copy )
- Archives: Office, BOD. Il .'---' .
Flbik?

'.l ::H Lﬂl- DAL KM,
jy

Nehiem Quang Huy
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VIETHAM MATIONAL INDUSTRY - ENERGY GROLUP SOCTALIST REPUBLIC OF VIETMNAM
PETROVIETNAM CONSTRUCTION Independence - Freedom — Happiness
JOINT STOCK CORPORATION

o Hanci o T 026
W PGEC-NLDK

REFORT
ON THE RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025
AND THE PRODUCTION AND BUSINESS PLAN FOR 2026

To: The 2026 Annual General Meeting of Shareholders
PetroVietnam Construction Joint Stock Corporation

PART 1

RESULTS OF IMPLEMENTATION OF THE CORPORATION'S TASKS IN 2025

L. GENERAL SITUATION

In 2025, the global economic context was highly volatile and increasingly polarized due
to uncertainties arising from international conflicts. However, overall, this year still presented
both opportunities and challenges for the Vietnamese economy in general and PETROCONS"
production and business activities in particular.

» Regarding difficulties: In reality, the lack of financial capacity and limitations in competitive
capability have led to shortcomings in marketing, bidding, and project acquisition activities of
PETROCOMNS, largely due to internal factors. In addition, objective obstacles related to
administrative procedurcs and site clearance by investors have also caused delays in bidding
processes or construction progress al cerlain projects, creating pressure on PETROCONS”
production output and revenue plans. Furthermore, unstable fluctuations in input material
prices have made it difficult to manage costs and estimate profit margins for projects.

+ Reparding advantages: The most significant support in the past year has been the
Government’s strong determination in removing obstacles for infrastructure investment
projects, enabling investors to actively implement projects such as Long Phu 1 Thermal Power
Plant, the expansion and upgrade of Dung Quat Refinery, and the renovation and upgrading of
thermal power plants, thereby creating job opportunities for PETROCONS., In addition, strong
support from the Project Management Board of Thai Binh 2 Thermal Power
PlantPetrovietnam in resolving issues related to the EPC comtract settlement of Thai Binh 2
project has helped PETROCONS exceed its revenue plan.

Crverall, in 2025, despite facing many external market fluctuations, with the experience and
efforts of the lendership and employees, PETROCONS has flexibly developed and
implemented response solutions, successfully completed key projects, and ereated an important
foundation for exceeding several major economic targets for the vear
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II. RESULTS OF IMPLEMENTATION OF KEY ECONOMIC INDICATORS

Based on the 20235 production and business plan approved by the General Meeting of
Shareholders in Resolution No. S8/MNO-DPHBCP-XLDK dated May 29, 20235, the entire
PETROCONS group has made efforts to implement its production and business tasks, with the
following results achieved:

Mim 2025
Flan
2025 plan
Mo|  Category Unit T“;:“;:;T “mﬂ:“ Actual I:'ll:l.[ﬂth:l:ri tjui ;{! %E : !
Meeting of performance rate (%)
reholders
Production and | .. =
| B o ik Billion dong Ggd B8 13450 1.555,50 I 16% 158%
Parent Company | Billien dong 261,84 332,00 160,02 48% 61%
2 | Total revenue | Billion dong | 1.317,87 1.707.00 2.274,02 133% 173%
Parent Company | Billion dong il 04 T, 00 104063 131% 171%
3 | Before tax profit | Billion dong | __ 4,81 3,356 7,51 165% | 156%
Parent company | Billiondong | 4,12 3,72 10,53 2B3% 255%
4 | After wax profit | Billion dong = 2,61 4.56 0,77 17% 200
Pareni company | Billion dong 412 E i e 10,53 2834 255%
Amounts to be | Billion dong
5 | poid to the State 49.14 L8 00 50,95 B8% 104%
budget
Parent company | Billien dong 18] .00 17.82 159E% 268%
f "‘““ﬁ]"“”m" Million dong/| 11,42 14,50 16.67 115% | 146%
e 1323 19,60 3754 5% | 170%

™) The planned and actual average income for 2025 includes both the Management Board
ard emiplovees, adfusied in accordance with Decree No. 4472025 NEB-CP,

- Production and Business Value: The entire complex reached YND 1,555.50 hillion,
achieving 116% of the 2025 plan and equal to 158% compared to 2024. The Parent Company
alone reached VMND 160,02 billion, achieving 48% of the 2025 plan and equal 10 6 1% compared
to 2024, The Parent Company's failure to meet this target was primarily due to a shortfall in
expected output from the Thai Binh 2 Thermal Power Plant (TPP) Stafl Housing project
(planned at VND 108 billion) and the Hydrogen Peroxide Plant project (planned at VND 70
billion). as the bidding deadlines for both projects have been posiponed.

Revenue: The entire complex achieved VND 2.274.02 billion, reaching 133% of the 2025
plan and equal to 173% compared 1o 2024, The Parent Company alone achieved VIND 1.040.63
billion, reaching 131% of the 2025 plan and equal to 171% compared to 2024.

Profit: The entire complex's profit before wax was VND 7.5] billion, reaching 165% of the
2025 plan and equal to 156% compared to 2024, The entire complex’s profit after tax was VND
0.77 billion. The Parent Company's profit was YD 10.53 billion, reaching 283% of the 2025
plan and equal to 255% compared to 2024,

- Dwner's Equity: As of December 31, 20235, the Parent Company’s eguity stood at VND
296.70 billion, an increase of 3.7% compared to the beginning of the period. Accumulated
losses of the Parent Company as of December 31, 2025, amounted to VND 3,780.76 billion.
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1. Implementation of Construction WorksFProjects
In 2025, the Parent Company (PETROCONS) commenced the following works/projects:

= Bidding package for the procurement of materials and leasing of installation services

for the pressure parameter monitoring system of soot blowers for units 81 and 52 at
Thai Binh 2 TPP.

¢ Bidding package for the procurement of sirategic spare materials for the HP6 feedwater
heater at Thai Binh 2 TPP.
Supply and installation of Feedwater Pump 1A at Cao Ngan TPP.
Bidding packages T37 and T23 of the Long Phu | TPP Project.
Execution of procurement contracts for C&1 materials (DCS system) for Song Hau |
TPP and Thai Binh 2 TPP.

# Procurement of limestone grinding balls for the 2025 production plan of Thai Binh 2
TPP.

PETROCONS also completed and handed over the following bidding packages:
Procurement of materials and leasing of installation services for the pressure parameter
monitoring system of soot blowers for units 81 and 52 at Thai Binh 2 TPP; Supply and
installation of Feedwater Pump 1A ot Cao Mgan TPP (Thai Meguyen); Supply and installation
of variable frequency drives (VFD) for ID fans of unit 52 at Vinh Tan 2 TPP; Upgrading the
DCS svstem for unit 57 at Uong Bi TPP; Construction of slag disposal yards, water collection
towers, and return water pipelines at Quang Trach | TPP.

Regarding the Thai Binh 2 TPP Project, the Minutes of Final Settlemem for the EPC
contract were signed on June 24, 2025, and all remaining revenue from the project has been
recognized. Based on the Minutes of Final Settlement signed between the PMB and General
Contractor PETROCONS, and the Minutes of Adjustment of the settlement value for the EPC
General Contractor Contract signed on October 24, 2023, PETROCONS is cumrently
coordinating with subcontractors to finalize subcontract payment and settlement procedures.

Completed settlement dossiers and liguidation for Contract No. 158 and Contract No. 49 at
the International Training Area project - People’s Security Academy; completed the final
settlement minutes for the Vung Ang 1 TPP project.

However, several projects still face many bottlenecks with investors, leading to unfinished
setthement work, such as bidding packages C11 and C15 a1 Song Hau 1 TPP, packages ai the
Mehi Son Refinery and Petrochemical Complex. etc.

2, Restructuring Activities

In 2025, PETROCONS continues to implement the following tazks:

Implementing the restructuring of the Parent Company and member units in accordance

with Directive Mo, 1 770VCT-XLDK dated December 11, 2024, for tasks and solutions approved
by the Board of Directors.

Diocoments of the 2026 Annsl General Mesting of Shareholders = PETROOONS 32




Completed procedures to reduce contributed capital at PVC-Kinh Bac in accordance with
Appellate Judgment No. 412202 1/HSPT of the High People’s Court in Hanoi and Resolution
No. 115MWQ-XLDK dated September 24, 2025, of the Corporation’s Board of Directors.

Reviewing and evaluating the actual status of the Parent Company and member units.
Based on this, PETROCONS is reviewing and developing the Restructuring Plan for 2026-
2030,

Implementing tasks related to the divestiment at PYVC-Binh Son: After the Government
issued Resolution No. 253/NQ-CP dated August 26, 2025, regarding the continued validity of
Governmient Decrees guiding the Law on Management and Use of State Capital Invested in
Production and Business at Enterprises (Law No., 6972014/QH13). PETROCONS coordinated
with consultants 1o develop a transfer plan. This was approved by the BOD through Decision
No. 125/0P-XL.DK dated November 03, 2025, on the approval of the plan to transfer the
Corporation's entire capital at PVC-Binh Son, and Decision No. 132/Q0B-XLDK dated
December 01, 20235, regarding the acceptance for the Corporation fo execule the authorization
from PETROCONS Dong Do to implement procedures for transferring its capital at PVC-Binh
Son. On December 04, 2025, the Corporation established an Organizing Commitiee to
implement the capital transfer plan and issued the Transfer Regulations. However, the share
offering of PETROCONS and PETROCONS Dong Do at PVC-Binh Son in December 2025
was unsuccessiul,

Based on the BOLY's assessment, the divestment at PYC-Binh Son will continue 10 be
implemented when there is investor interest at a price close to the enterprise value (based on
valuation analysis and the latest financial data of PVC-Binh Son) 1o ensure that the valuation
and transfer are conducted in accordance with law and the Corporation's regulations,

3. Economic Contracts, Finance, Accounting. and Audit Activities
1.1. Marketing, Bidding, and Econemic Contract Execution:
& Coniract Execation:

In 2025, the Parent Company actively participated in numerous tenders and executed 10 new
contracts for construction, procurement. and installation, along with 01 equipment import
entrustment contract, with a total value exceeding VND 548 billion.

The member units also signed various new contracts and contract appendices with a total value
of approximately VND 3,500 billion, including: (i) PVC-MS: 08 contracts totaling VND
3.326.60 billion; (i) PVC-TB: 12 contracts/subcontracts valued at VIND 3920 billion; (iii)
PVC-Binh Som: 03 contracts valued at WND 442 billion; (iv) DDOBC: 18 contracts/contract
appendices totaling WVND 39.96 billion; (v) PVC-IC: 01 contract valued at VIND 2.87 billion;
i(vi) PW¥C-TH: 01 contract valued at VNI 15.99 billion; and (vii) PVC-Duven Hai: 01 contract
valwed at VIND 32,38 hillion.

@ Marketing and Bidding Activities:

PETROCONS and its member wuwnits have been actively monitoring and
approaching/developing work sources from the following projects: the Staff Housing Area for
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Thai Binh 2 Thermal Power Plant { TPP) operations; bidding packages under the Long Phu 1
TPP; and the Dung Quat Refinery Expansion and Upgrading Project, among others.

As a result, in the first quarter of 2026, the Parent Company (PETROCONS) signed 02 new
contracts with a wial value of VNI 389 billion. Specifically: (i) The bidding package for Site
Leveling of the Dung Quat Refinerv Expansion and Upgrading Project, signed with Binh Son
Refining and Petrochemical Jeint Stock Company, valwed at VND 369 hillion, (i) The bidding
package for the supply of coal grinding balls for the operation of Duyen Hai | TPP, valued at
YHND 20 billion, The member units also signed 02 contracts with a total value of VN 24,53
billion.

In addition, PETROCONS continues o closely collaborate with domestic and international
partners to prepare for upcoming tenders, while simultaneously secking and selecting potential
partners for future project collaborations.

3.2, Financial, Accounfing, and Auditing Activities:

« Completed the approval of the 2024 administrative expense settlement for the
Corporation's Headquarters and the Project Management Boards under the Parent
Company; in principle, sdministrative expenses strictly followed the approved budget.
Approved the 2025 administrative expense plan for the Parent Company.

+ Balanced cash Now and arranged capital for projecis and recurring expenditures.
Balanced resources and implemented procedures for the extensionfissusnce of
guarantees al credit institutions for the Thai Binh 2 Thermal Power Plant [TPP) project
and other works executed by PETROCONS in 2025.

¢ Entrusted principal debt as of December 31, 2025, was YNI} 575,67 billion, of
which PETROCOMNS is to recover from units; YIND 344.6 billion (including Lam Kinh
Hotel: VIND 200 billion; PVC-5G: VIND 128.3 hillion; PVINC: VND 16.3 billion); and
the amount utilized by PETROCONS: VIND 230.99 billion. As of March 31, 2026, the
loan interest PETROCONS owes 10 Petrovietnam is VIND 185.28 hillion, including:
Unpaid due interest: VND 90.01 billion: and Late payment penalties on principal and
interest: VMDD 95,28 billion.

e Im 2025, PETROCONS developed a proposal and petitioned Petrovietnam 1o
approve the recovery of entrusted loan principal (the portion utilized by the Parent
Company wvalued at VND 223.07 billion) through debt offsemting against the
procurement management costs for imported equipment at the Thai Binh 2 TPP project,
Currently, PETROCOMS continues to coordinate with the Thai Binh 2 Project
Management Board and is petitioning Petrovietnam to submit to competent authorities
for the review, approval, and waiver/reduction of due and overdue interest expenses for
the aforementioned entrusted loan.

s In 2025, there were no new occurrences related o guarantees for units or the
provision for such guarantees. By the end of 2025, PETROCONS had outstanding
guarantees for member units’ loans totaling VND 155,04 billion (specifically, PVC-
HN: VND 73.67 billion; PVC-ME: YND 6427 billion; PYC-5G: VYND 17.10 billion).
All these puarantees are overdue; PETROCONS has recognized a provision for liability
for these debtz amounting to WND 137,94 billion to date.

«  As of December 31, 2025, the Parent Company’s receivables totaled VNI 2,522.41
billion, including: Prepayments to suppliers: YIND 559.35 billion; Trade receivables:
WND 1,254.22 billion; Loan receivables: YND 355,67 billion; and Other receivables:
WHD 35315 billion. A provision for bad debis of YMND 876,94 billion has been
recognized.
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4. Investment Activities
4. 1. Fimancial Invesimeni

In 2025, PETROCOMS did not make any external investments. Based on Resolution No.
[ 15MNQ-XLDK dated September 24, 2025, of the Corporation's Board of Directors (BOD),
PETROCONS executed a reduction in the investment value at PYC-Kinh Bac by WND 21
billion. As of December 31, 20235, the Parent Company held equity in 25 units with a toial
investment value of VNI 2,305.55 billion. This includes investments in 07 subsidiaries (VND
|,384.91 billion), 11 associates (WIND 735.45 hillion), and other financial investments in 07
units (VNI 185,20 billion].

The sccumulated provision for the devaluation of financial investments as of December 31,
2025, was VND 1,823.03 billion, accounting for 79.07% of PETROCONS' total financial
mvestment value, In 2025, PETROCONS recorded a net reversal of financial investment
devaluation provisions totaling VNI 12.44 billion. This consisted of: (i) Additional provisions
of WYMD 31.37 billion for loss-making units; and (ii) Reversal of provisions totaling VND 43.81
billion (including a full reversal of YND 32.54 billion previously provided for the capital
contribution at PWC-Binh Son following & market enterprise valuation).

4.2. Real Estate Investment, Capital Construction, Infrastructure, and Equipment
Procurement

= In 2025, the Parent Company and its subsidiaries did nof carry oul any capital construction
investment or machinery and equipment procurement.

£, Divestment, Capital Recovery, Asset Management, and Parent Company Projects:

= Capital recovery ar the Soai Rap - Then Giang profect: On April 17, 2025, PETROCONS
met with the People’s Committee of Tien Giang Province regarding the handover of the Soai
Rap Petroleum Service Industrial Zone. The Director of the Department of Natural Resources
and Environment concluded that the provincial People’s Committee would proceed with
selecting o new invesior. Once selected, the remaining values would be refunded to
Petrovietnam (VND 195,280,413,654) and PETROCONS (VND 126,434 483 _869),

In 2025, PETROCONS repeatedly issued official correspondence to PVPIPE requesting
the liquidation of the land sublease contract at the Soai Rap Petroleum Service Industrial Zone
between PETROCONS and PVPIPE. However, 1o date, PETROCONS has not received a
response.  Additionally, PETROCONS worked with the People's Committee and the
Department of Natural Resources and Environment of Dong Thap Province (formerly Tien
Ciiang  Province) to request unified guidance on issues related to the sublease contract.
PETROCONS continues to coordinate closely with local authorities to monitor the liguidation

[Prisfess,
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The 34(0m? land plot in Tam Dao, Vieh Phuc: PETROCONS has fulfilled its tax
obligations, received the Land Use Rights Certificate under its ownership, and recorded
the asset increase in accordance with Besolution 1 15MNQ-XLDEK dated September 24,
2025. Regarding the transfer of the land plot: The PETROCONS BOD issued
Resolution Mo, 114/NQ-XLDK approving the policy for land valuation. On November
27, 2025, the appraisal consultant completed the draft valuation certificate. On January
6, 2026, KVA Company (the appraisal unit) isswed the official valuation certificate,
determining the value at VIND 210,633,400.0040.

Based on VNA Company’s suction plan, PETROCONS has approved the plan and auction
scheme for the Tam Dao land plot. PETROCONS is currently implementing procedures 1o

organize the auction and is expected to conduct the first asset auction session on April 8, 2026,

- Ceniral Mechanical Workshop Profecr — Quang Ngoi: Currently, the Corporation is
continuing to seek suitable customers to cooperate in the business exploitation of the workshop
premises, in order 1o generate funds to pay annual land lease costs to the Dung Quat Economic
Zone Management Board.

- Chua Ha — Hanoi land plor: PETROCONS continues to carry out procedures for lease
contract extension (including surveying current conditions, requesting red-line boundary
information, obtaining planning information, reviewing current land use status, ete. ). However,
these tasks have not vet been completed due to difficulties in agreeing on land rental fee
calculation for the 20011=201% period, as well as the impact of administrative boundary
restructuring. PETROCONS is actively coordinating with relevant authorities to complete the
lease extension procedures. In addition, PETROCONS has submitted a request for a 30%
reduction in land rent for Chua Ha land plot in 2025 in accordance with Decree 230, and the
Hanoi Tax Authority has issued a decision to grant the 30% reduction. The estimated payable
land rent after the reduction is VMD 30337 million {a reduction of approximately WND 130
million).

6. Other Activities

= In 2025, PETROCONS actively coordinated with legal consultancy firms to carry out legal
affairs activities in order 1o ensure its legitimate rights and interests in lawsuits and enforcement
cases related to PETROCONS, including:
+ Following the appeal request of PVR, on June 20, 2025, the Hanoi People’s Court
held the second appellate hearing, and on January 7, 2026, the Hanoi Civil Judgment
Enforcement Agency issued Decision No. [2240/0P-THADS on  judgment
enforcement at the request of PVR Hanoi, whereby PVR Hanoi is obligated to pay
PETROCONS VND 49 hillion. PETROCONS has submitted an enforcement request
to the Hanoi Civil Judgment Enforcement Agency.
+ Regarding judgment enforcement in the cases with Lisemco (which must pay
PETROCONS VWND 40.63 hillion) and Thanh Trang — Tagi (which must pay
PETROCONS VND 23.12 billion), PETROCONS continues to work with relevant
authorities to verify the assets of the counterparties in order to enforce judgments and
recover assets for PETROCONS,
+ Regarding the lawsuit involving SDC, PETROCONS, in coordination with its legal
advisors, continues to carry oul procedural steps of litigation. In parallel with the
litigation process, the Cosporation continues negotiations to resolve disputes through
settlernent and mediation with the contractor DL E&C,
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+ PETROCONS continues 1o closely follow and handle the case in which it is a related
party in the dispute over a credit contract between PVCombank and PVC-MT. To date,
PETROCONS has successfully protected the termination of its guarantee obligations
for PVC-MT"s debt at PY Combank (approximately VMND 147 billion).

- Successfully organized the 2025 Annual General Hﬂ:lmg of Sharcholders of
PETROCONS. Reviewed documents and supported member units in organizing the 2025
Annual General Meetings of Shareholders. In particular, successfully directed the organization
of AGMs for 6 out of 7 subsidiaries (PVC-Mekong did not hold its AGM). For affiliated and
financial investment entities, (4 companies successfully held their AGMs, namely PVC-TH.
PVC-MT, XMHL, and PVC-Duven Hai.

- Completed the formal assessment of the fulfillment of duties and responsibilities of
PETROCONS' representatives in other enterprises for 2024; restructured and consolidated the
capital representatives in member units to ensure alignment with their production and business
situation.

- The management and use of labor at the Parent Company are in compliance with State
regulations and the Corporation’s internal rules‘regulations. The Paremt Company has
implemented workforce planning and amangement for 2025 and evaluated the work
performance of employees in its deparmmentz’divisions, As of the end of December 20235, the
total workforce of the Corporation (including the Paremt Company and 07 controlling
subsidiaries) was 1,303 emplovees, of which the Parent Company accounted for 165 emplovees
{including contracted labor working at projects directly implemented by the Corporation).

Regarding salary and wage management: PETROCONS has implemented Decree No.
442025ND-CP and Circular No, 003/2025/TT-BNV, and issued a Salary Regulation under
Decision No. 126/Q0B-XLDEK dated November 4, 2025 of PetroVietnam Construction Joint
Stock Corporation. The average income (including management and employees) in 2025 for
the entire group was YND 16,67 million/person/month, of which the Parent Company recorded
an average income of VND 22.54 million/person/month.

- Regarding training and human resource development, PETROCONS has implemented
training programs funded by PetroVietnam. In 2025, the entire Corpaoration is estimated to have
spent VIND 1.524 billion with 1,613 training participants. At the Parent Company, estimated
training expenditure was VIND 730 million with 197 participants.

IV. SHORTCOMINGS, LIMITATIONS, AND LESSONS LEARNED

2025 is assessed as a relatively successful vear for PETROCONS in achieving its planned
targets, thanks to the support of the Vietnam National Energy and Industry Group as well as
the efforts of the leadership and all employees in implementing solutions to promote business
activities. Besides the achieved results, PETROCONS still faces numerous challenges
stemming from both subjective and objective causes:

Final settlement work for bidding packages C11 and C15 of the Song Hau | Thermal
Power Plant (TPP) project remains slow due to prolonged negotiations with the General
Contractor/Investor to finalize settlement valuwes,

Delays in settling transitional projects that have spanned many vears at both the Parent
Company and member units pose potential risks in capital recovery, leading to disputes
and resource wastage,
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= At member units, efforts to seck new work sources and execute new contracts remain
limited, resulting in production shenfalls compared o the plan. The completion of
acceptance, payment, and final settlement dossiers is relatively sluggish.

= Debt handling and recovery of due/overdue receivables at PETROCONS and its units
mre hindered by numerous bad debis, especially cross-debis between unils al various
projects, Most member units are currently facing production and financial difficulties;
their assets are either non-existent or have been pledped ' montgaged, making them
unable to arrange funds to fulfill dek obligations to PETROCONS,

«  Divestment at several units remains slow. During implementation, as most units slated
for divestment are loss-making or have significant accumulated losses, finding partners
for capital ransfer has been extremely difficult.

Lessons learned to be recognized and implemented by PETROCONS and its member units to
improve operational efficiency in subsequent years:

- Consolidate PETROCONS' organizational structure, reviewing and rearranging the
management apparatus and labor quotas reasonably. Refine management and
organizational plans toward a lean, specialized model 1o increase labor productivity and
business efficiency.

- Continuously enhance competitiveness, actively secking information and strengthening
marketing to expand market reach; bolster cooperation with partners to improve bidding
CRpACiLY.

« Maintain decisiveness in directing construction operations, with leaders closely
monitoring construction sites, Provide flexible solutions and directives based on
practical realities. Manage and utilize recovered capital effectively.

- Strictly control costs, reduce product costs, and supervise the practice of thrift in
administrative expenses. Complete the system of economic-technical norms and
improve the guality of budget estimation for bidding packages'work items right from
the proposal preparation stage.

= Focus on professional training and human resource development to meet business
reguirements and align with PETROCONS' growth pace.

- Restructure capital sources to maximize capital efficiency, recovering capital invested
in units outside core business areas to concentrate funds on primary production and
business activities.

FART 11
PRODUCTION AND BUSINESS PLAN FOR 2026

Based on the results achieved in 2025, bidding and marketing activities, and the current

status of ongoing projects, PETROCONS has developed its 2026 production and business plan
for submission to the General Meeting of Shareholders as follows:
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. KEY TARGETS AND TASKS FOR 1026
1. Kev economic targets

Unit: billion dong

No Category Year 2025 [Plan in 2026 2026 Plan /
2025 Actual
As plan Acitual Plan Ratio (%)
performance completion
rate
1 m.::f:g:f i 1.345,00 1.555,50 116%  3.884,00 250%
Parent company 332,00 160,02 48 890,00 556%
7 [Total revenue | 170700 237402 133%  3.859,00 170%
Parent company  resod  rodosd 1 ssd0d 83%
3 |Before tax profit 4.56 751 165% 2856  380%
Parent company 3,73 10353 2834 7.99
4 |Afier tax profit 4,56 0,77 17 28,31 I685%
Parent company 3,73 1053 2839 7,09
5 Ktate budget payment | 58,00 50,95 884 35,00 69%
Parent company 9,0} 1783 1989 11,00
6 g;;;g:g;ﬁ ;:;:;m 14,50 1667 15% 1600 967
Parent comparny 19 60 22,54 H.E%l fﬁ'.i‘q & 7o

The 2026 production and revenue targets for the Consolidated and Parent Company of
PETROCONS are established based on the completion of construction and capital recovery at
transitional projects from 20235 (bidding packages at Song Hau 1 TPP, Quang Trach TPP,
packages T23 and T37 at Long Phu 1 TPP, Ground Treatment and Site Leveling for Mui Tram
and An Minh stations - Blogk B - O Mon Pipeline, MDL project, etc.), as well as projects with
contracts signed in carly 2026 (Dung Quat Refinery, Duven Hai 1 TPP), and other works that
PETROCONS intends 1o market and bid for, such as the Staff Housing Area for Thai Binh 2
TPP and bidding packages at Long Phu 1 TPP. However. the implementation of this plan
involves potential risks in the event that these bidding packages are not secured,

2. Key Tasks and Solutions

Tao strive for the completion of the set plan, PETROCONS has outlined key tasks and solutions
to be implemented in 2026, specifically:

1. Regarding Governance:
= Organize production and business activities to ensure the fulfillment and over-fulfiliment of

key economic indicators and the 2026 planned tasks; ensure the achievement of growth targets
for PETROCONS' Consolidated Revenue.
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- Thoroughly implement PETROCONS' restructuring to ensure step-by-step operational
efficiency as required by competent authorities; restructure the organizational and personnel
apparatus to be lean and competent, meeting the requirements of management and business
operations. Based on the assessment of actual conditions. develop the PETROCONS
Restructuring Plan for the 2026-2030 period for submission fo competent authorities for
approval,

- Enhance the capacity of the management apparatus (finance, technical, marketing. and
bidding} while finalizing corporate profile credentials in accordance with regulations; promote
information seeking, marketing, and paricipation in tenders for projects both within and
outside the industry; proactively engage with Investors and partners, preparing sufficient
human and material resources to be ready for bidding packages aligned with PETROCONS'
capabilities.

= Closely monitor geopolitical tensions in the Middle East and market fluctuations;
strengthen forecasting of risks arsing from increased input material prices, production costs,
efc.

- Strengthen control and supervision of production and business activities at member uniis;
enhance the role and responsibility of PETROCONS' Capital Representatives in managing and
utilizing capital effectively within those units.

«  Focus on consolidating and refining financial management and accounting practices
throughout the Corporation 1o ensure full compliance with the laws, the Group's regulations,
and the Corporation’s internal policies. Enhance oversight of economic management, business
accounting, operational management, and cost control 1 maximize profits from production and
husiness activities.

2.1 Reparding Production and Business, Invesiment, Finance, and Debi Activities:

- Concentrate manpower, capital, equipment, and facilities at construction sites and projects
to ensure the progress and quality of exccuted contracts. Organize construction scientifically;
closely manage and monitor construction units 1o accelerate the progress of PETROCONS’
key projects,

- Establish strict cost control mechanisms, especially regarding material price Muciuations,
to ensure positive profit margins for each project,

- Complete the final settlement of contracts (EPC, subcontracts, equipment suppliers,
services, etc.) at the Thai Binh 2 Thermal Power Plant (TPP) project; finalize the settlement of
contracts at the Cruang Trach Power Center.

- Complete the transfer of the Tam Dao land plot; continue the maximum recovery of
invested costs at the Soai Rap Petroleum Industrial Zone to supplement working capital for
business operations; finalize the divestment at PVC-Binh Son.

- Continue to follow up with and urge enforcement agencies and related parties to execute
Judgments involving Lisemco, PVR, and Thanh Trang-Tagi Company to protect legal rights
and interests and recover assets for PETROCONS,

- Continue to arrange sources and urge member units to arrange capital, supplement
collateral, and repay the entrusted loan from PVYN through Oceanbank. Direct FETROCONS'
Capital Representatives at units with bank loans guaranteed by the Corporation to work with
credit institutions to resclve PETROCONS' loan guarantee obligations.

= Develop a plan and complete the handling of loans related to investments in Lam Kinh
Hotel and Thai Binh Petroleum Hotel within 2026,

- Categorize debt portfolios to develop a recovery plan for 2026 and subsequent years to
effectively recover debts and supplement working capital for future business activities.
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3. Dher Tasks:

- Prioritize recruitment, training, and professional development to ensure a workforce
sufficient in quantity and qualified in quality to meet PETROCONS' business requirements,

The above is the Report on 2025 Production and Business Performance and the 2026
Operating Plan of PetroVietnam Construction Joint Stock Corporation. We respectfully
submit this report to the General Meeting of Shareholders for consideration and approval.

Thank you respecifully.).
Recipients:

- A5 mentioned above;

- BOD, Supervisory Board of the
Corporation;

-  Board of Management of the
Corporation;

- Professional DepartmentsDivisions of
the Corporation;

- Archives: Office. Investment Planning &
Corporate Restructuring.
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP  SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM CONSTRUCTION denendence — Fresdom — Hacpines
JOINT STOCK CORPORATION

REFORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2025 AND
THE 2026 PLAN

To: The 2026 Annual General Meeting of Shareholders of PetroVietnam Construction
Joint Stock Corporation (PETROCONS/Corporation))

Pursuant to the Law on Enterprises No. $9/2020/Q0H 14 approved by the Mational Assembly
of the Socialist Republic of Vietnam on June 17, 2020;
- Pursuant o the Charier on the Organization and Operation of PetroVietnam Construction
Jaint Stock Corporation. amended and approved on October 5, 2023;

Pursuant 1o the Regulations on the Operation of the Supervisory Board of PetroVietnam
Construction Joint Stock Corporation approved by the General Meeting of Shareholders.

The Supervisory Board of PetroVietnam Construction Joint Stock Corporation respectfully
submits to the 2026 Annual General Meeting of Shareholders (GMS) the report on the
implementation of inspection and monitoring of production and business activities by the
PETROCONS Supervisory Board in 2025 and the operating plan for 2026 as follows:

L RESULTS OF MONITORING THE PRODUCTION, BUSINESS PERFORMANCE,
AND FINANCIAL STATUS OF PETROCONS

1. 2025 Production and Business Resulis
In 2025, the entire PETROCONS complex exerted great efforts in seeking and developing

solutions to implement the production and business tasks approved by the Group.
PETROCONS achieved the following results in key economic indicators:
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Urit: Billion VND

Nim 2025
Perform| _ Flan * fr: 20251202
No| Category Unit n;;;:l t;ﬂnl:'"ml Keinal . Joonpletio l{r:::lm
Meeting of (performance|n rate (%)
Sharcholde
rs
Business and Billion
1 | manufacturing | dong 982,88 | 1.345,00 1.333,50 116% 158%
value
[Parent Billion | »01 84 | 332,00 160,02 8% | 61%
COMpany dong
2 | Total revenue B‘!'L'I']';“ 1317871 170700 | 227402 | 133% | 173%
Parent Billion | cho0q | 79600 | rLososy | 131% | 1%
company dong
3 | Beforetax | Bilion | 5, 4,56 7.51 165% | 156%
profit dong
Parent Billion |, 44 3.7 10,53 283% | 255%
company dong
4 |After-tax profit E&L:‘E“ 2.61 4.56 0,77 17% 298
Pareal Billion |, 1 3,72 10,53 283% | 255%
Ccompany dong
Amounts to be | Billion
5 | paidto the dong 49,14 58,00 50,95 BE%a 104%
Stiate budget
Parent Billion | 4 9,00 17.82 198% | 468%
company dong
5 i:ﬂ;m"‘:gf., Million | 1142 | 1450 16,67 115% | 146%
Parent Song/
h 1325 | 19.60 22,54 115% | 170%
company

{*) The planned and actual average income for 2025 includes both the Management
Board and emplovees, adjusied in accordance with Decree No, 44/ 2025NB-CP,

The Consolidated Production and Business Value, Revenue, and Profit Before Tax for 2025 all
excecded the assigned targets. During the vear, PVC-Mekong suspended its operations, while
other subsidiaries generally showed growth compared to 2024. An exception was PVC-TB,
which continued to incur losses.
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The primary reason was the failure to finalize debt settlement with PVCombank through the
transfer of the Thai Binh Petroleum Hotel: conseguently, the unit continued to recognize
interest expenses, lale paymenti penalties, and depreciation cosis for the hotel complex.
Regarding the 2025 plan for Production Value and Revenue, except for PVC-1C (which failed
1o meet the Production Value target) and PYVC-Binh Son (which missed the Revenue target).
all other companies met or exceeded their plans. Regarding the profit target, except for the
losses al PYC-TB. 5 out of 6 units reported profits and exceeded their sel targets.

«  Production and Business Value: The entire complex reached YND 1,555.50 hillion,
achieving 116% of the 2025 plan and equal 10 138% compared 1o 2024, The Parent
Company alone reached YND 160,02 hillion, achieving 48% of the 2023 plan and equal
to 61% compared 1o 2024, The Parent Company's failure to meet this target was
primarily due to a shortfall in expected output from the Thai Binh 2 Thermal Power
Plant {TPP) Stafl Housing project (planned at VND 108 billion) and the Hydrogen
Peroxide Plant project (planned at VD 70 billion), as the bidding deadlines for both
projects have been postponed.

- Revenue: The entire complex achieved VNI 2,274.02 billion, reaching 133% of the
2025 plan and equal to 173% compared to 2024, The Parent Company alone achieved
VND 1.040.63 billion, reaching 131% of the 2025 plan and equal to 171% compared
to 2024,

- Profit: The entire complex's profit before tax was VIND 7.51 billion, reaching 165% of
the 2023 plan and equal 1o 136% compared o 2024, The consolidated profit after tax
was VMND (.77 billion. The Parent Company's profit was VIND 10.53 billion, reaching
283% of the 2025 plan and equal 1o 255% compared 1o 2024,

- Equity: As of December 31, 2025, the Parent Company’s equity stood at VND 296.70
hillion, Accumulaied loszes of the Parent Company as of the same dafe amounted 1o
VND 3, 780.76 billion.

Among the 7 controlling units included in the Corporation’s consolidated accounting, 5
reported profits, | reporied a loss, and | suspended operations in 2025, The total profit after
tax of the 5 profitable units was YND 24.75 billion, specifically: PV C-MS (VND 14.77 billion),
DOBC (VND 1.8 killion), PYC-IC (YND 0,50 billion), PETROCONS Dong Do (WVND 7.35
billion), and PYC-Binh Son (WVIND 0.33 billion). The unit with a loss was PVC-Thai Binh
(VWD 39,18 billion), which significantly impacted the Corporation's consolidated profit target.

1. Construction of Kev WorksProjects

The implementation status of several works/projects by PETRODCONS is as follows:

In 20235, the Parent Company (PETROCONS ) commenced the following works/projects:

- Bidding package for the procurement of materials and leasing of installation services
for the pressure parameter monitoring system of 500t blowers for units 51 and 52 at
Thai Binh 2 Thermal Power Plant (TPP);

- Bidding package for the procurement of strategic spare materials for the HP6 feedwater
heater at Thai Binh 2 TPP;

- Supply and installation of Feedwater Pump 1A at Cao Ngan TP,

- Bidding packages T37 and T23 of the Long Phu 1 TPP Project.

- Execution of procurement contracts for C&T materials (DCS gystem) for Song Hau |
TPP and Thai Binh 2 TPP
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- Procurement of limestone grinding balls for the 2025 production plan of Thai Rinh 2
TPP.
PETROCONS also completed and handed over the following bidding packages:

- Procurement of materials and leasing of installation services for the pressure parameter
monitoring system of soot blowers for units 51 and 52 at Thai Binh 2 TPF;

- Supply and installation of Feedwater Pump 1A at Cao Ngan TPP (Thai Nguyen);

- Supply and installation of variable frequency drives (VFD) for ID fans of unit 52 at
Vinh Tan 2 TPP;

- Upgrading the DCS system for unit 57 at Uong Bi TPP;

= Construction of slag disposal yards, water collection towers, and return water pipelines
at Quang Trach | TPP.

Regarding the Thai Binh 2 TPP Project, the Minutes of Final Settlement for the EPC contract
were signed on June 24, 2025, and all remaining revenue from the project has been recognized.
Based on the Minutes of Final Settlement signed between the Project Management Board
(PMEB} and General Confractor PETROCONS, and the Minuies of Adjustment of the sefflement
value for the EPC General Contractor Contract signed on October 24, 2025, PETROCONS is
currently coordinating with subcontractors to finalize subcontract payment and settlement
procedures.

Completed settlement dossiers and liquidation for Contract No. 158 and Contract No. 49 at the
International Training Area project - People’s Security Academy; completed the final
settlement minutes for the Vung Ang 1 TPP project.

However, several projects still face many bottlenecks, such as:

» Payment and final settlement work for bidding packages C11 and C15 at Song Hau |
TPP;

« Settlement work for bidding packages at the Nghi Son Refinery and Petrochemical
Complex;

» Wung Ang — Quang Trach Project Management Board, etc. PETROCONS has
submitted official petitions 1o the GroupdInvesiors for support in resolving these 1ssues
{the most recent petition was in Document No. 133/ XLDK-HBQT dated December 02,
2025)

3. Restructuring Activities
In 2025, PETROCONS continued to implement the following tasks:

= [Implementing the restructuring of the Parent Company and its member units in
accordance with Directive No. 1T70/CT-XLDK dated December 11, 2024, focusing on
the tasks and solutions approved by the Board of Directors.

* Reviewing and evaluating the actual status of the Parent Company and member units.
Based on this. PETROCOMNS is currently reviewing and developing the Restructuring
Flan for the 2026-2030 period.
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# Finalizing procedures to record a reduction in capital contribution a1 PYVC-Kinh
Bac, pursuant to Appellate Judgment No. 412/2021/HSPT of the High People’s Court
in Hanoi and Resolution No. | 15NQ-XLDK dated September 24, 2025, izsued by the
Corporation's Board of Directors.

» Implementing tasks related to the divestment at PVC-Binh Son: Following the
Covernment's issuance of Resolution Mo, 253/MNO-CP dated August 26, 2025, which
announced that the Government Decrees guiding the Law on Management and Use of
State Capital Invested in Production and Business at Enterprises (Law No.
S 2014/QHI13) remain in effect, PETROCONS coordinated with consultants to
develop a transfer plan. This was approved by the Board of Directors through Decision
No. 125/QD-XLDK dated November 03, 2025, regarding the approval of the plan to
transfer the Corporation’s entire capital st PVC-Binh Son, and Decision No. 132/QD-
XLDK dated December 01, 2025, regarding the acceptance for the Corporation to
execute the authorization from PETROCONS Dong Do 1o implement procedures for
transferring its capital at PVC-Binh Son. On December 04, 2023, the Corporation
established an Organizing Committee to implement the capital transfer plan for
PETROCONS and PETROCONS Dong Do at PYC-Binh Son and issued the Transfer
Regulations. However, the share offering in December 2025 was unsuccessful.

Based on the Board of Directors' assessment, the divestment at PVC-Binh Son will continue 1o
be implemented when there is investor interest at a proposed transfer price close to the
enterprise value (based on valuation analysis and the latest financial data of PVC-Binh Son) 1o
ensure that the valuation and transfer are conducted in accordance with the law and the
Corporation's regulations.

4. Economic Contracits, Marketing and Bidding, Investment, Divestment/'Capital
Recovery, Asset Management, and Parent Company Projects

> Management and Execution of Projects/Contracts: In 2025, the Parent Company actively
participated in numerous tenders and signed 10 new contracts for construction, procuremant,
and installation, along with 01 equipment import entrustment contract, with a total value
exceeding VND 548 billion. The member units also signed various new contracts and contract
appendices with a total value of approximately YND 3,500 billion, including: (i) PVYC-MS: 08
contracts totaling WND 3.326.60 hillion; (i) PYC-TB: 12 contracts/subcontracts valued at
WD 39,20 billion; (iii) PVY'C-Binh Son: 08 contracts valued at VND 34.2 billion; (iv) DOBC:
18 contracts/appendices totaling VND 392,96 billion; (v) PVC-IC: 0] contract valued at VIND
2.87 billion: (vi) PYC-TH: 01 contract valued at YN 1599 billion; and (vii) PY'C-Duyen
Hai: (11 contract valued at WVIND 32.38 billion.

> Marketing and Bidding Activities: PETROCONS and its member units have been actively
monitoring and approaching/developing work sources from projects such as: the SafT Housing
Aren for Thai Binh 2 Thermal Power Plant (TPP) operations; bidding packages under the Long
Phu 1 TPP; and the Dung Quat RBefinery Expansion and Upgrading Project, among others, As
a result, in the first quarter of 2026, the Parent Company signed 02 new contracts with a total
value of VNI 389 billion. Specifically: (i) The bidding package for Site Leveling of the Dung
Quat Refinerv Expansion and Upgrading Project, signed with Binh Son Refining and
Petrochemical Joint Stock Company, valued at VIND 369 billion; (ii} The bidding package for
the supply of coal grinding balls for the operation of Duyen Hai | TPP, valued at VIND 20
billion. Member units also signed 02 contracts with a total value of WNID 24.53 hillion.
Additionally, FETROCONS continues to collaborate closely with demestic and international
pariners to prepare for upcoming tenders while seeking potential partners for future project
collaborations.
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= Investment Activithes:

In 2025, the Parent Company did not carry out any capital construction investment,
machinery procurement, or external equity investment. Currently, PETROCONS has
25 member units with a total actual investment value of VNI 2,305.55 billion. This
includes 07 subsidiaries (VNI 1.384.91 billion), 11 associates (VMDD 735.45 billion},
and (7 financial investment companies (VND 18520 billion). Regarding the provision
for devaluation of financial investments based on the 2025 business results of member
untts, a net reversal of YIND 12.44 billion was recorded, This includes a full reversal of
WND 32,54 billion previously provided for the investment in PVC-Binh Son (following
a market enterprise valuation). The accumulated provision for devaluation of financial
investments as of December 31, 2025, is estimated at VND 1,823.03 billion, accounting
for 70% of PETROCONS (otal financial investment wvalue.

= Divestment, Capital Recovery, Asset Management, and Parent Company Projects:

Handover of the Soai Rap — Tien Giang project: On Apnl 17, 2025, PETROCONS
met with the People's Comminee of Tien Giang Province regarding the handover of the
Soai Rap Petroleum Service Industrial Zone. The Director of the Department of Natural
Resources and Environment concluded that the provincial People’s Committee would
proceed with selecting a new investor. Once selected, the remaining values would be
refunded to Petrovietnam (VND 195,280,413,654) and PETROCONS (VND
126,434 483 B69).

In 2025, PETROCONS repeatedly issued official correspondence to PYPIPE requesting the
liquidation of the land sublease contract at the Scai Rap Petroleum Service Industrial Zone
{located in Dong Thap Province, formerly Tien Giang Province) between PETROCONS and
PYPIPE; however, 1o date, no response has been received from PYPIPE. Additionally,
PETROCONS worked with the People’s Committee and the Department of Natural Resources
and Environment {DONRE) of Dong Thap Province to request unified guidance on issues
related to the land sublease contract between PETROCONS and PVPIPE.

PETROCONS continues to coordinate closely with the People’s Committee and
DOMRE of Dong Thap Province to monitor the status of the land sublease contract
liquidation between PETROCONS and PVPIPE at the Soai Rap Petroleum Service
Industrial Zone.

Central Mechanical Workshop Project - Quang Ngai: Currently, the Corporation
continues (o promote and seek suitable customers for business cooperation to exploit
the workshop premises, generating funds to cover the annual land rental costs owed 1o
the Dung Cruat Economic Zone Management Board,

Land plot at Chua Ha — Hanoi: PETROCONS continues to carry out procedures for
the land lease contract extension (including: surveying and mapping the current status,
applyving for red-line boundaries, requesting planning information, and reviewing
current land use status, eic.). However, these tasks remain incomplete due o obstacles
in reaching an agreement on the land rent calculation for the 2011-2019 period, as well
as the impact of administrative boundary mergers. PETROCONS continues to work
with functional authorities to finalize the extension procedures.

Furthermore, PETROCONS submitied a written reguest for a 30% reduction in Chua
Ha land rent for 2025 under Decree 230; the Hanot Tax Authority subsequently issued
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a Decision granting this reduction. The expected land remt payable after the 30%
reduction is VNI 303.37 million (a reduction of approximately WYIND 130 million).

Regarding the 3 400m? land plot in Tam Dao Town, Vinh Phue Province, returned
to PETROCONS by Mai Phuong Company under the Decision of the Hanoi Civil
Judgment Enforcement Agency: PETROCONS has fulfilled its tax obligations,
received the Land Use Rights Certificate under its ownership, and recorded the asset
increase in accordance with Resolution 1153MNOQ-XLDEK dated Seplember 24, 2025,
Regarding the transfer of the land plot: The PETROCONS Board of Directors (BOD)
issued Resolution Mo, 114WQ-XLDK approving the policy for land valuation. On
Movember 27, 2025, the appraisal consultant completed the draft valuation certificate.
Om January 6, 2026, KV A Company (the appraisal umit) issued the official valuation
certificate, determining the value at VND 210,633, 400,000. Based on the auction plan
of VNA Company, PETROCONS has approved the auction method and plan for the
Tam Dao land plot, Currently, PETROCONS is implementing procedures 1o organize
the auction and expects to conduct the first auction session on April 8, 2026,

= her Activities

In 2025, PETROCONS actively coordinated with legal counsel to conduct legal

activities aimed at protecting the legal rights and interests of the Corporation in lawsuits and
judgment enforcement proceedings, including:

Regarding the PVR lawsuit: Following PVR's appeal, on June 20, 2025, the Hanoi
People’s Court held a second appellate hearing. On January 7, 2026, the Hanoi Civil
Judgment Enforcement Agency issued Decision No. 12240/Q0B-THADS regarding
enforcement upon request, requiring PYRE Hanoi 1o pay PETROCOMNS VND 49 billion.
The Corporation has submitted an enforcement request to the Hanoi authorities.
Judgment enforcement against Lisemeco and Thanh Trang-Tagi: Hegarding
Lisemco (required to pay PETROCONS YND 40.63 billion) and Thanh Trang-Tagi
(required w0 pay VIND 2312 billion), PETROCONS is continuing to work with
functional agencies to verify the assets of these units to request enforcement and asset
TECOVETY.

SDC Lawsuit: PETROCOMS 15 coordinating with legal consultants to proceed with
the next steps of the litigation process. Simultaneously, the Corporation confinues (o
conduct negotiations to resolve disputes through mediation and conciliation with the
contractor DL E&C.

PVCombank vs. PVC-MT Credit Dispute; PETROCONS continues (o monitor and
resolve this case as a party with related rights and obligations. To date, the Corporation
has successfully defended the termination of PETROCONS guaraniee obligations for
PVC-MT"s debt at PV Combank {approximately VND 147 billion).

Sharcholder Relations: Successfully organized PETROCONS' 2025 Annual General
Meeting of Shareholders (AGM). Verified documents and supported member units in
organizing their 2025 AGMs. Specifically, successfully directed the AGMSs for & out of
7 subsidiaries (PVC-Mekong did not hold a meeting). Regarding associates and
financial investments, 04 units suecessfully organized meetings: PYVC-TH. PVC-MT,
XMHL, and PVC-Duyen Hai
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Representative Management: Completed the formal 2024 performance evaluation for
PETROCONS" Representatives in other enterprises: consolidated the team of Capital
Representatives at member units to ensure alignment with the business status of each
Lnit.

Human Resources and Labor Management: Labor management and wtilization at
the Parent Company complied with State regulations and the Corporation’s
Chanter/Regulations. The Parent Company implemented labor quotas and personnel
arrangemenis at the Headquarters in 20235, evaluating the performance of employees in
all DepartmentsDivisions. As of late December 2025, the todal workforce of the
Corporation (including the Parent Company and 07 controlling subsidiaries) was 1,303
people, with 165 people at the Parent Company (including laborers signed under
service contracts for direct project execution).

Payroll and Compensation: PETROCONS implemented Decree No. 44/2025/ND-
CP and Circular No. 00320285 TT-BNV, issuing the Payvroll Regulation under
Decision No. 126/QD-XLDK dated November 4, 2025. The 2025 average income for
the entire complex (including the Management Board and emplovees) was YND 16.67
million/person/month, with the Parent Company’s average income at VND 22.54
million/person/maonth,

Training and Development: PETRCCONS organized training courses using funding
supported by Petrovietnam. In 2025, the entire complex’s estimated expenditure was
VND 1.524 billion with 1,613 participants. The Parent Company's estimated
expenditure was VND 730 million with 197 participants.

L. Financial Statuz of PETROCONS
Selected balance sheel indicators of the Corporation as of December 31, 2025,

ASSETS (billion dong) EQUITY AND LIABILITIES (billivn dong) |
Explanation Ending |Beginning Ratio to be. Explanation Ending | Begimming |Ratio to be
halance | balance | compared balamee | bakance |compnred
s e (3=) %)
& - CURRENT I.Izﬂ.l? EFEL AR . - 105060 40404 97 RO
ASSETS IABILITIES
. Cash and cash 185,73 35437  52.38%l. Currem 3.m,ij K74 35 97 84
uivalems ishilities
1. Shart-lerm 189,75 154,51  122.H1%410, Mon-cumment 161, 166,14 96,07
inancial iahilities
mvestmenls
1. Short-terem 162257 163293 993 - DWNER'S 196, Tk 286,17 10368
receivahles Iy
1. Inventarses 771,65 1.383e0 55770
V. Other current WAT 11333 51509
st
B - NON- 1.420,15 GET. T4 206,500
CURRENT
ASSETS
TOTAL 424831 432667 2 9E.19%4 4.748.31 -i.aigﬂ GR.19
The financial ratios as of December 31, 2025, are as follows:
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Mo Category Unit Year 2025 Year 2024
1 Asset Structure
Mon-current Assets / Total Assets e 3343% 15,90%
Current Assets / Total Assets % 66,5744 84,107
2  Capital Structure
Total Liabilities | Total Capital % 93,02% 93,39%
Owner's Equity / Total Capital Y 6,98% ﬁ,ﬁl"?d
3 iqquidity
Ouick Ratio (Current Assets - Inventories) /| Times 0,54 0,58
Current Liabilities
Current Ratio (Current Assets / Current Times 0.7 0,594
Liahilities)
4  |Profitability Ratio
[Return on Assets (ROA) / (et Profit Afier Ya 0,2 0,00
Tax / Total Assets)
IReturn on Sales (ROS) / (Met Profit After Y 0.01 0,01
Tax / Met Revenue)
Return on Equity (ROE) / (Net Profit After | % 0,04 0,01
Tax ¢ Owner's Equity)

= PETROCONS® liguidity ratios indicate that the enterprise is facing certain difficulties
regarding liquidity. Specifically, both the quick ratio and current ratio remain at low levels,
reflecting that current assets {(after excluding inventories) are insufficient to cover maturing
current liabilities,

s As of December 31, 2025, PETROCONS" debt-to-total capital ratio stood at 0.93,
indicating a very high level of financial leverage, with liabilities accounting for a major
proportion of total resources. This poses potential risks regarding payment pressure and
financial obligations in the coming period,

» The quick ratio in 2025 reached 0.54 times, showing that the enterprise’s ability to
immediately settle short-term debts using highly liquid assets is limited, potentially leading 1o
short-term cash flow imbalances.

» Regarding profitability indicators, the ROA and ROE in 2025 showed no significant
fluctuations compared 1o 2024, These indicators remained positive, reflecting that
PETROCONS® production and business activities were profitable in 2025; however, the
profitability levels remain low, suggesting that the efficiency of asset and equity utilization is
nat vet high
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s Based on the analysis, the Supervisory Board notes that PETROCONS” financial situation
entails high risks, particularly in terms of capital structure and liquidity. The high debt ratic
combined with low liquidity ratios indicates that the enterprise i1s under significant pressure
regarding financial obligations and cash flow balancing. Although the company tumed a profit
during the vear, profitability remains low. The Supervisory Board requests the Board of
Directors and the Board of Management to urgently implement financial restructuring
solutions, control accounts receivable’'payable, and improve operational efficiency o ensure
financial safety and maintain going concern status in the future.

# Regarding the entrusted debt from the Group via Oceanbank: In 2025, PETROCONS
continued to seek solutions and urge member units using entrusted loans—such as PVYNC,
Lam Kinh Hotel. and PVC-8G—to review their funds and assets to balance capital sources
for repayment to the Group. However, no results have been achieved to date. As of December
31, 2025, the entrusted principal balance was VIND 5756 billion, of which PETROCONS is
owed YND 344.6 billion by member units (including: Lam Kinh Hotel: VND 200 billion;
PVC-5G: VNI 1 28.3 billion: PVNC: VND 16.3 billion); the amount utilized by PETROCONS
was VIND 230,99 billion. The estimated interest payable to Petrovietnam as of December 31,
2025, was VNI 182.76 billion, incleding: unpaid in-term interest of VIND .08 billion and
late payment penalties on principal and interest of VIND 92.7 billion.

s [n 2023, there were no new developments regarding guarantees or provisions for guarantees
for member units. By the end of 2025, PETROCONS had outstanding guarantees for member
units' loans totaling VIND 155.04 billion (including: PVC-HN: ¥YND 73.67 billion; PVC-ME:
VND 64.27 billion; PYC-5G: VND 17.10 hillion). All these guarantees are overdue, and
PETROCOMNS has recognized a provision for liahility obligations amounting to VND 137.94
billion 1o date.

« PETROCONS is currently the named guarantor for a payment guarantee of VND
111.8 billion to commit and ensure the payment obligations of PVC-TB to PVEP, as
stipulated in the transfer contract for the Thai Binh Petroleum Hotel Construction
Investment Project between PVEP and PVC-TB.

= Total short-term receivables of the Parent Company as of December 31, 2025,
amounted o WNI 1,622.57 billion, with an accumulated provision of VNI B76.94
billion. The provision amount at the end of 2025 decreased by VYND 1.3 billion
compared to the beginning of the vear. Dunng 2023, the Corporation successfully
recovered a total of VIND 5,588 billion (at the time of reporting) from the following
units: TID (VND 0288 bilhon); PYON (VND 2.716 billion); PVC-ME (VND (0.1
billion); PVC-Dong Do (VND 0.731 billion); and Vinaconex 39 (YND 1.753 billion).
Details of certain receivables as of December 31, 2025, are as follows:

o Short-term trade receivables: VND 1.254.22 billion (provisioned: VND
179.65 billion), including VIND TEL.&1 billion from the Thai Binh 2 Thermal
Power Project Management Board;

Prepayvments to suppliers: YND 539 billion (provisioned: VWD 306 billion);
Short-term loan receivables: VIND 336 hillion (provisioned: VND 269
billion}, primarily consisting of enfrusted loan receivables from member units;

o Other receivables: YNID 329.5 billion (provisioned: VNI 122 billion).

1. SELF-ASSESSMENT REPORT ON THE FERFORMANCE OF THE
SUPERVISORY BOARD AND ITS INDIVIDUAL MEMBERS
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2.1. Organizational Structure of the Supervisory Board The Corporation's Supervisory
Baoard consists of 03 members:

Mr. Hua Xuan Nam — Head of the Supervisory Board.

Mr. Nguyven Ngo¢ Cuong — Non-executive Member (since June 30, 2021, pursuant to
Resolution No, 148/NQ-BHBCB-XLDK).

Mr. Phung Van Sy - Non-executive Member (dismissed as of May 29, 2025, pursuant
o Resolution No, SENQ-DHBCEB-XLDK dated May 28, 2025).

Ms. La Minh Hue — Full-time Member (appointed as of May 29, 2023, pursuant o
Resolution No, SEMNCQ-BHBCB-XLDEK dated May 28, 2025).

1.1. Performance Results of the Supervisory Board in 2025

The Supervisory Board strictly implemented the 2025 Activity Plan approved by the
Annual General Meeting of Shareholders (AGM). The Board closely followed the
AGM Resolutions, activity plans, and actual conditions, comrectly exercising its powers
and responsibilities in accordance with the Law on Enterprises, the Corporation's
Charter, and AGM Resolutions.

The Supervisory Board fully attended meetings of the Board of Directors (BODY) and
the General Director to monitor production and business activities, investments,
divestments, and restructuring. The Board contribuied opinions and provided
recommendations to the BOD and General Director within its scope of authority.
Members worked with a high sense of responsibility, independence, and caution,
always prioritizing the interests of shareholders and the development of PETROCONS.
The Supervisory Board organized 02 formal meetings on March 20, 2025, and
September 25, 2025, to report on quarterlv performance and deploy plans for the
subsequent quarter. All meeting contents were unanimously approved by all members
{3/3). Additionally, the Board frequently communicated and handled tasks through
email and telephone.

During the year, the Supervisory Board conducted inspections and monitoring at 05
units: Thanh Hoa Petroleum Construction JSC (PYC-TH). Duyen Hai Petroleum
Construction Investment JSC (PVC-Duven Hai), Dong Do Petroleum Construction JSC
(PETROCONS-Dong Do), Petroleum Industrial and Civil Construction J5C (PYC-1C),
and Petroleumn Pipeline & Tank Construction ISC (DORBC).

For other member units, the Supervizory Board reviewed the production and business
performance reports, along with relevant reports from the Representatives/Capital
Representatives of PETROCONS at these entities, to provide timely recommendations
and proposals to the BOD and General Director of PETROCONS.

The Supervisory Board reviewed and appraized the Parent Company's Financial
Statements, the Consolidated Financial Statements of the entire Corporation on a
guarterly and annual basis, and appraised the Parent Company’s 2025 payroll fuand.

2.3, Performance of Individual Members of the Supervisory Board

In 2025, the members of the Supervisory Board performed and successfully completed their
duties in their assigned fields, strictly complying with the provisions of the Law and the
Corporation’s Charter. The specific results of the 2025 performance evaluation are as
follows:
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1.3.1. Mr. Hua Xuan Nam — Head of the Board: Successfully completed assigned tasks in
the following areas:

Fully attended all Supervisory Board mectings and provided comprehensive opinions
on inspection and monitoring activities within the assigned fields.

Effectively performed duties related to: General oversight of all inspection and
monitoring activities of the Supervisory Board in accordance with the Law on
Enterprizes, PETROCONS' Charer of Organization and Operation, and the
Supervisory Board's Operating Regulations. He is responsible for signing periodic and
ad-hoe reports as required 1o be sent 10 the General Meeting of Sharcholders (GMS),
the major shareholder — Vietnam National Industrial - Energy Group, as well as
official letters and documents szent tw the BOD, the Management Board of
PETROCONS, and PETROCONS' Representatives at other enterprises,

Attended meetings of PETROCONS and its member umits organized by the
Corporation; presided over the preparation of the Annual Activity Plam of the
Supervisory Board for submission to the GMS; formulated periodic and ad-hoc
inspection plans based on the anmual activity plan approved by the GMS; organized and
chaired meetings of the PETROCONS Supervisory Board.

Effectively implemented inspection and monitoring activities regarding: Compliance
with the Corporation’s regulations, processes, and statutes; monitoring amendments 1o
ensure alignment with 5tate regulations; implementation of policies on salaries,
remuneration. bonuses. responsibility allowances, and other benefits for employees and
managers in accordance with the Law; performance against annual production and
business targets assigned‘approved by the Group; inspection of the activities of the
Supervisory Boards of entitics where the Corporation holds capital; monitoring
investment management in projects, financial investments, divestments, and capital
transfers in projects and enterprises; monitoring the production and business results of
the Corporation’s Project Management Boards.

Acted as the direct focal point for racking and monitoring the activities of member
units: Petroleum Equipment Assembly and Metal Structure J5C {PVC-MS); Petroleum
Pipeline & Tank Construction JSC (DOBC); and Petroleum Industrial and Civil
Construction JSC (PVC-IC).

1.3.2. Mr. Nguyen Ngoc Cuong — Non-executive Member of the Supervisory Board:
Successfully completed assigned tasks in the following arcas:

Fully attended all Supervisory Board meetings and provided comprehensive opinions
on inspection and monitoring activities within the assigned fields.

Effectively performed duties related to: Drafting the Annual Activity Report and the
Activity Plan for the subsequent year for submission to the Annual General Meeting
of Shareholders (AGM); drafting inspection schedules and minutes for unit inspections
according to the Board's plan; participating in the Board's inspections at designated
Limits.

Responsible for urging assigned units to submil reponts in accordance with the Board's
monthly, quarterly, and snnual documents; reviewing financial indicators and control
reports of member units, their respective Supervisory Boards, and assigned Project
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Management Boards; consolidating data and drafiing the Annual Supervisory Board
Activity Report for submission to the AGM

Effectively implemented inspection and monitoring activities regarding; The fnal
seftlement of the Thai Binh 2 Thermal Power Plant Project; the recovery and settlement of
accounts receivable/payable of the Parent Company and the Project Management Boards:; the
management and disposal of the Corporation’s assets and equipment; reviewing accounting
report data of the Parent Company and member units; preparing financial and accounting
contents for the Boerd's semi-annual and annual financial statement appraisals,

- Acted as the direet focal point for tracking and monitoring the activities of member
units: Dong Do Petroleum J5C (PETROOCONS-Dong Dok, Thai Binlh Petroleum
[nvestment and Trading JSC (PVC=Thai Binh); and Duyen Hai Petroleum Construction
Investment JSC (PVC-Duyen Hai).

2.3.3. Ms. La Minh Hue — Full-time Member of the Supervisory Board: Successfully
completed assigned tasks in the following areas:

= Fully attended all Supervisory Board meetings and provided comprehensive opinions
on inspection and monitoring activities within the assigned fields.
Effectively. performed duties related 1o: Participating in inspections conducted by
higher-level authorities at FETROCONS' Supervisory Board; urging assigned units w
submit reports as per issued documents; reviewing financial indicators and control
reports of assigned member units. their respective Supervisory Boards, and Project
Management Boards,

- Drafted documents and correspondence regarding assigned matters as requested by the
Hesd of the Supervisory Board to be sent to relevant agencies, units, and Project
Management Boards within the scope of assigned monitoring duties.

Effectively implemented inspection and monitoring activities regarding:
Compliance with laws on capital management and utilization; the issuance of financial
management regulations and internal statutes; monitoring profit distribution, as well as
the appropriation and use of funds,

Reviewed accounting report data of the Parent Company and member units;
consolidated data 1o draft the Supervisory Board's Activity Reports on a quarterly,
semi-annual, nine-month, and annueal basis.

- Reviewed and prepared financial statement contents and appraisal items; handled
procedures for the Supervisory Board to conduct appraisals of the Corporation's semi-
annual and annual reports.

- Monitored investment management in projects, financial investments, divestments, and
capital transfers in projects and enterprises; inspected and monitored the making and
reversal of provisions of the Parent Company.

- Acted as the direct focal point for tracking and monitoring the activities of member
wnits: Binh Son Petroleum Construction JSC (PYC-Binh Son); Thanh Hoa Petroleum
Construction JSC (PVC-TH): and Petroleum Urban Development JSC (PVC-Mekong).

- M. REMUNERATION, OPERATING EXPENSES, AND OTHER BENEFITS
OF THE SUPERVISORY BOARD AND ITS INDIVIDUAL MEMBERS

= For the Full-time Member of the Supervisory Board (Representative of the major
shareholder = Petrovietnam): Implementation is based on PETROCONS' Salary
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Regulation, in accordance with legal provisions and the actual production and business
results of the unit

For Non-executive Members of the Supervisory Board (receiving remuneration):
Remuneration was approved by the 2025 Annual General Meeting of Sharcholders (AGM).
Expenses are settled in accordance with the Internal Spending Regulation of PetroVietnam
Construction Joint Stock Corporation. Specifically as follows:

Unit: dong
No Full name Position Total salary and Note
remuneration in
2025
| Hua Xuasn Nam HE :m:llnfﬂl: 4T2.487.637
2 NguyenNgoe Cuong  [oor e ie 50,000,000
3 [Phung Vin Sy fome— 15000000  [AmISCMGTAY
; Full-time Appointed on May
i LaMinh Hue M her 251.132.429 29, 2025
Total TH5.620.067

* Operating expenses of the Supervisory Board in 2025 amounted to: YND 85,592 593,
2025 Operating Expenses: Administrative and related costs serving the activities of the
Supervisory Board were implemented in accordance with PETROCONS' regulations,
IV, SUMMARY OF SUPERVISORY BOARD MEETINGS, CONCLUSIONS, AND
RECOMMENDATIONS
In 2025, the Supervisory Board held 02 formal meetings with the full attendance of all
members to reach a consensus on the Board's activity plans regarding monitoring and
inspection at the Corporation’s headquarters and its member units. The Supervisory Board
conzists of 02 Tull-time members and 01 non-execufive member: therefore, members also
frequently exchanged views and contributed opinions on the Board's operations via telephone
and email vo discuss and align on operational contenis, arizing issues, and professional matters.
During the year, the Supervisory Board attended meetings of the Board of Directors (BOD)
and the Management Board, providing opiniens and recommendations to the BOD and the
General Director regarding several matters, including the execution of the MDL contract
(India) and the Corporation’s divestment from PV C-Binh Son (Official Dispatch No. 200CV-
BES dated August 14, 2026; Meeting Minutes No, 26/BB-XLDK dated March 10, 2026).

«  Supervisory Board Meectings:
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My Number of Main content

attending
members
- [mplement the operational plan of the Supervisory Board for the
1 373 first six months of 2025

- Report on the implementation of tasks in the last six months of 2025
313 rm:i the rollout of the 2026 plan

3]

V. REPORT ON TRANSACTIONS BETWEEN THE CORPORATION, ITS
SUBSIDIARIES, AND OTHER ENTITIES CONTROLLED BY THE CORPORATION
(OVER 50% OF CHARTER CAPITAL) WITH MEMBERS OF THE BOARD OF
DIRECTORS (BOD), THE GENERAL DIRECTOR, OTHER EXECUTIVES, AND
THEIR RELATED PERSONS; TRANSACTIONS BETWEEN THE CORPORATION
AND COMPANIES IN WHICH BOD MEMBERS, THE GENERAL DIRECTOR, OR
OTHER EXECUTIVES WERE FOUNDING MEMBERS OR MANAGERS DURING
THE LAST 03 YEARS PRIOR TO THE TRANSACTION DATE.

» In 2025, there were mo transactions between the Corporation (including its
subsidiaries and entities controlled by the Corporation with over 50% of charter
capital) and Members of the BOD, the General Director, other executives, or their
related persons,

s [n 2025, the Corporation had mo transactions with companies in which BOD
members, the General Director, or other executives were founding members or
managers within the last 03 (three) vears prior to the transaction date.

VI. MONITORING RESULTS OF THE ACTIVITIES OF THE BOARD OF
DIRECTORS, THE BOARD OF MANAGEMENT, AND OTHER EXECUTIVES.

The production and business management of the BOD, the General Director, and other
executives in 2025 generally complied with the Law on Enterprises, the Corporation’s Charter,
Resolutions of the General Meeting of Shareholders (GMS), and relevant legal regulations,

6.1. Activities of the Board of Directors In 2025, the Supervisory Board attended periodic
meetings of the BOD/Management Board, as well as monthly and quarterly briefing and
extraordinary meetings.

The BOD of PETROCONS seriously implemented the 2025 GMS Resolutions. The BOD
issued Directives and Resolutions to lead the Management Board; functional departments at
the Parent Company; and Capital Representatives at subsidiaries, affiliates, and financial
investment companics to execute the Group's directivesresolutions and GMS Resolutions.
Production and business activities were organized o maximize FETROCONS resources while
ensuring legal compliance. The BOD performed its leading and supervisory role over the
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Management Board 1o resolve difficulties, limitations, and prevent potential risks, maintaining
a stable operating apparatus. Meetings were held regularly and extraordinarily, either in person

or via written opinions, 1o issue Resolutions and Decisions within its authority as per the BOD's
Operating Regulations and the Corporation’s Charter,

The BOD maintained the practice of using written opinion forms 10 pass Resolutions and
Decisions. In 2025, the BOD held 07 regular meetings, collected full written opinions from
members, and approved 33 Resolutions, 26 Decisions, and other guiding documents. Details
of the 2023 Resolutions/Dhecisions are presented in the Corporate Governance Report No.
WBC-XLDK dated Janwary 135, 2026, submitted to the State Secunties Commission and the
Hanoi Stock Exchange.

The BOD performed its role in directing. supervising, and supporting the Management Board
in PETROCONS' production and business operafions, as well as execuling restructuring and
reorganization to stabilize activities. The BOD strictly fulfilled its reporting obligations to the
shareholder (Petrovietnam), including special financial monitoring reports and periodic
business result reports.

6.2, Monitoring Results of the General Director and Other Executives Amidst numerous
difficulties and challenges. the Management Board of PETROCONS managed business
operations in strict accordance with the decentralization between the BOD and the
Management Board. The Management Board correctly fulfilled its duties, complying with the
regulations of the Law, Petrovietnam, and the Corporation.

The Management Board strengthened cost-reduction measures and strictly controlled costs
and cash flows to maintain operations. They implemented measures to consolidate internal
resources and continued to promote marketing, bidding, and job-seeking efforis; actively
sought investors interested in capital transfers at wnits; and promoted tasks related to
PETROCONS' restructuring. Furthermore, they ensured that salary payments for employees at
the Corporation’s headquarters and Project Management Boards were based on job positions,
quality, and performance, ensuring a stable income and standard of living. However, some
units facing long-standing lack of work still have outstanding debts regarding salaries and
social insurance.

VII. REPORT ON THE MONITORING OF COORDINATION BETWEEN THE
SUPERVISORY BOARD AND THE BOARD OF MRECTORS, THE MANAGEMENT
BOARD, AND SHAREHOLDERS,

The coordination between the Supervisory Board and the Board of Directors {(BOD), the
Management Board, and sharcholders is based on the principles of honesty, objectivity, and
transparency for the stability and sustainable development of the Corporation, ensuring
shareholders’ rights in accordance with the Law and the Corporation’s Charter.

The Supervisory Board was provided with meeting documents from the BOD and the
Management Board and fullv attended BOD meetings, contributing opinions related to risk
identification and warnings in the management and operation of the Corporation's business
activities. The Supervisory Board's recommendations were considered and implemented by the
BOD and the Management Board 10 ensure the Corporation’s interests and compliance with
legal and internal regulations. The BOD and the Management Board cooperated and created
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favorable conditions for the Supervisory Board to fulfill its duties, such as providing
information/documents, assigning personnel to coordinate upon request, and facilitsting
attendance at meetings.

The Supervisory Board notified the BOD and the Management Board of the annual inspection
and control plan. The Board coordinated with the Corporations functional departments to
inspect and control the sctivities of member units and reporied the results to the BOD and
General Director,

On a quarterly basis, the Supervisory Board prepared quarterly and annual monitoring reports
for the major shareholder — Vietnam Natiomal Imdustrial - Energy Group — while
simultaneously sending them to the BOD and the Management Board of PETROCONS.

The activities of the Supervisory Board received support from the BOD, the Management
Board, and the sudited entities. helping eénsure that the control results were objective and
accurately reflected the nature of the Corporation’s operations.

For other shareholders: The Supervisory Board performed its reporting duties 1o the General
Meeting of Sharcholders (GMS) and disclosed information in accordance with current
regulations, providing homest, cautious, and accurate information. In 2025, there were no
requests from sharcholders regarding extraordinary control activities or the Corporation's
business operations.

For the largest sharcholder (The Group): The Supervisory Board fully implemented
quarterlyv/annual periodic reponts and ad-hoc reports as requested by the Group, ensuring they
were submitted with the correct content and within the prescribed deadlines.

VIIL. REPORT APPRAISAL ACTIVITIES

8.1. Appraisal of the 2025 Audited Financial Statements. The Supervisory Board conducted
an appraisal of the 2025 Financial Statements audited by AASC Awpditing Firm Company
Limited 10 evaluate the tuthfulness and faimess of the financial figures in accordance with
current accounting standards and regimes. Basically, the Corporation’s financial statements
truthfully and fairly reflected the production and business situation. The recording. accounting,
and presentation complied with Vietnamese Accounting Standards (VAS) and current
regulations.

8.2. Appraisal of the BOD's Management and Governance Evaluation Report. The BOD
prepared the 2025 Activity Report and the 2026 Activity Plan for submission to the 2026
Annual GMS. The report specifically assessed various aspects of the Corporation's activitics in
2025, from the implementation of strategic orientations, corporate restructuring, and cost
management to corporale governance and investment activities, The BOD consistently
monitored, directed, and oriented the Corporation on important and urgent issues related o
investment, human resource development plans, organizational structure, and management
appointments, as well as the amendment and issuance of internal regulations
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The BOD's repont on the management and govemance of the Corporation in 20235 is consistent
with reality, the rights and obligations of the BOIY as stipulated in the Charter, and current legal
regulations,

B.X. Appraisal of the Management Board's Business Result Report. The Supervisory Board
appraised the 2025 business result report of the Management Board. In this report, the

Management Board detailed gach activity of the Corporation, restructuring effons, and the
construction of key projects—particularly the final settlement status of the Thai Binh 2
Thermal Power Plant Project. The 2025 report on business results and management activities
accurately reflected the Corporation’s actual operations; revenue and profit indicators in the
report were consistent with those recorded in the 20235 Financial Staterments audied by AASC
Auditing Firm Company Limited.

8.4. Recommendations to the BOD/Management Board regarding Auditing Matters:

- The Supervisory Board requests the BOD and the Management Board to implement
drastic solutions to resolve the outstanding issues mentioned in the 2025 Audit Repont
concerning the disclaimer of opinion issued by AASC Auditing Firm Co., Lid., to
ensure the stability and development of the Corporation,

o Regarding the Separate Financial Statements for 2025: As of December 31,
2025, the Corporation’s accumulated loss was VIND 3,780.76 billion; current
habilities were VIND 3, 790,58 billion, exceeding current assets by VIND 962,41
billion; and cverdue debts amounted to VND T58.43 billion. These factors,
together with the contents in Note No. 1. lead to material uncertainty
regarding the Corporation's ability 1o continue a3 4 going concern. The
going concern status depends on the debt recovery plan, restructuring of
investments, completion and final setilement of work-in-progress projects to
recover cash, and financial support from sharcholders and creditors.
Additionally, AASC issued a disclaimer of opinion regarding the work-in-
progress balances of the Vung Ang 1 Thermal Power Plant and Quang Trach
1 Thermal Power Plant, eic. (as cited in Section | of the Basis for Disclaimer
of Opinion in the Parent Company’s Independent Audit Report).

= Regarding the Consolidated Financial Statements for 2025; As of December
31, 2025, the consolidated statements reflect: an accumulated loss of VND
4,035.98 billion: current liabilities of VND 5,438.38 billion, exceeding current
assets by VND 1,486.37 billion; and overdue debts of VND 1,631.68 billion.
The fnancial situation on January 1, 2025, was similar. These factors raise
serious doubts about the going concern ability. This ability depends on debt
recovery, investment restructuring, project seftlements, and external financial
support (as cited in Section 1 of the Basis for Disclaimer of Opinion in the
Consolidated Independent Audit Report).

= Asset Inventory: The Supervisory Board requests the BOD/Management Board to
direct specialized departments and Project Management Boards 1o conduct inventories
in strict compliance with the Law on Accounting (Law No. ¥872015/QH13) and
relevant Government decrees.

-  Debt Recovery and Settlement: At the Vung Ang-Quang Trach, Ethanol, and
Polvester Project Management Boards, drastic measures are needed to recover advance
payment debts from subcontractors and other projects.
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Accounting Precautions: Solutions must be in place to anticipate potential risks of
losses that have a material impact on the financial statements, as noted by AASC in
Mote 2.4 of the 2025 Separate Financial Statements.

Dissolution and Bankruptcy: For units with no possibility of recoverv, the
BOIDVManagement Board should hire consulting firms to carry out procedures in
accordance with the law.,

Litigation: Regarding lawsuits from contractors, such as at the Thai Binh 2 Thermal
Power Project. timely solutions are required 1o minimize risks and loss

Management of Capital Representatives: Direct capital representatives at
subsidiaries and affiliates to report accurate figures during the final settlement of
evonomic contracts (profitloss) to reflect the true financial status; resolve outstanding
issues mentioned in gqualified audit opinions (if any); and implement debt recovery
solutions to avoid disputes and litigation that affect business operations.

IX. ACTIVITY PLAN OF THE SUPERVISORY BOARD FOR 2026

M Content Perfomance thme
{*)
I _|Regular tasks
1. [Inspectfsupervise the implementation and compliance with the Company s Regular
harter, the Enterprise Law, and applicable laws; and to monitor the

mplementation of and compliance with Petrovietnam's directives related
o the entity's operations by Petrovietnam’s representative at the entity,

2, |Inspect, supervise, and assess the implementation of the resolutions of the

025 Annual General Meeting of Shareholders; the financial situation,
ital structure and cash flow management, operational efficiency and
ebt repayment capability: the management and utilization of capital; Regular

an implementation; and 1o inspect and supervise the implementation
progress, and effectiveness of investment projects.

oordinate with state suthorities and internal audit and inspection teams of
he Corp and i3 units in inspecting and supervising the management and Regular
iness operations of the unit,

o

nordinate with Petrovietnam’s capital representative in managing
rovienam's capital in the unit and the unit's capital invested in other Regular
rises;

Ex

evicw confracts and ransactions with related paries under the approval
uthority of the Board of Directors or the General Meeting of Shareholders
d make recommendations on contracts and transactions requiring Ricitlar
pproval from the Board of Directors or the General Meeting of .
hareholders; supervise the enterprise regarding the disclosure of
information about related parties and transactions with related parties;

upervise the implementation of the development strategy and business
lan; inspect/supervise the implementation of restructuring and innovation Regulay
f the enterprise aceording to approved Decisions/Directives/Resolutions;

pase 1o the Board of Directors measures to amend, supplement, and
mprove the organizational structure for managing, supervising. and Regular
operating the unit's business activities;

ol

rform other duties of the Representative of Petrovietnam in the field of
ontrol as required by Petrovietnam, the General Meeting of Sharcholders,
current regulations; propose to the General Meeting of Shareholders
he selection of an independent auditing firm;

Regular
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(1]

Periodic Tasks

Prepare/coordinate with Supervisory Board members the 2025

petivity report and 2026 activity plan of the Supervisory Board
for submission to the General Meeting of Sharcholders for
ppproval and implementation.

Quarter 42025

Prepare/coordinaie with Supervisory Board members to submit
the Annual General Meeting of Sharcholders and the Group
e following reports: Review of the 2025 financial statements,
view of the annual business performance report, and the 2025
anagement evaluation report of the unit's Board of Directors.

Quarter |

xamine the reasonableness, legality, honesty, and prudence in
ihe management and operation of business activifies; the
vstematic, consistent, and appropriate nature of accounting.
tistics, and financial reporting,

Quarterly

[Review the company's accounting books, records, and other
documents, as well as the management and operation of the
unit, when deemed necessary,

A necessary

IReview, examine, and evaluate the effectiveness and efficiency
of the unil’s internal control svstem, internal audit, risk
agement, and early warning system; make
mmendations and proposals to improve and enhance the
ectiveness of the internal control system.

Cuarter]y

[ Conduct appraisal of the 2026 semi-annual and annual
financial statements.

After semi-annial

reviewed / annual

audited financial
statements

O Appraise the 2026 actual salary fund for employees and
management personnel of the entity.

15&mnd quarter of

2026

O Inspect and supervise the implementation and handling of
recommendations made by inspection teams of state authorities
and competent regulatory bodies at the entity.

Quarterly
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[ Prepare quarterly supervision reports in accordance with Quarterlyion
9. [Group regulations and other reports as required. demand

O Develop the 2026 Annual Activity Plan for submission to  [Before November

i,  pnd approval by the Members™ Council of Petrovietnam. 15 every vear
11. |0 Supervise vear-end asset inventory activities at the unit. 311122026

O Specialized inspection/supervision activitics, projects,
m  subsidiaries, and affilisted companies (*).

O Supervise the inspection resulits at Thanh Hoa Petroleum

3.1 Construction Joint Stock Company (PVC-TH) in accordance Quarter 11
with the 2023 Working Minutes.
T Supervise the inspection results at Duyen Hai Petroleum Cuarter [1

372 Construction and Invesiment Joint Stock Company (PVC-
Duyen Hai) in accordance with the 2025 Working Minutes.

O Bupervise the inspection resulis at Dong Do Petroleum Cluarter [1
3.3 Construction Joint Stock Company (PETROCONS-Dong Do)
r'n accordance with the 2025 Working Minutes.

O Supervise the inspection results at Petroleum Civil and Quarter 11
3.4  [Industrial Construction Joint Stock Company (PVC-1C) in
ance with the 2025 Working Minutes,

[ Supervise the inspection results at Petroleum Pipeline and Cuarter [1
1%  [Tank Construction Joint Stock Company (DOBC) in
pocordance with the 2025 Working Minutes.

3.6 |0 Petroleum Mechanical and Construction Joint Stock Quarter 111
Company (PVC-MS)
3.7 |0 Thai Binh Petroleum Investment and Trading Joint Stock Quarter [V

Company (PVC-TB)

The above is the report on the activities of the PETROCONS Supervisory Board in 20235 and

the Activity Plan for 2026. The PETROCONS Supervisory Board respectfully submits this
report to the 2026 .-!u-mual Emm! Meﬂmg of Sha.rehnlders of Petro¥ietnam Construction

Yours sincerely./.
Recipienis
» As above;
& Board of Directors of PETROCONS:
s Executive Board of PETROCONS;
» Filed: Administration Offce (VT
Supervisory Board (BKS).
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VIETHAM NATIOMAL INDUSTRY - ENERGY GROUP  SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM CONSTRUCTION 1 - i
JOINT STOCK CORPORATION

- 1
Hawio, "h# o 2026
No.ﬁ TTr-XLDK

PROPOSAL

On the approval of the 2025 Audited Financial Statements and the 2025 Profit
Distribution Plan

Respectfully to: The 2026 Annual General Meeting of Shareholders PetroVietnam
Construction Joint Stock Corporation

= Pursuant to the Law on Enterprises Mo, 392020/0H14 passed by the Mational
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

= Pursuant to the Charter of Organization and Operation of PetroVietnam Construction
Joint Stock Corporation (the Corporation/PETROCONS) amended and approved on
Cctober 03, 2023;

- In implementation of Resolution No. SENQ-DHBCD-XLDK dated May 29, 2025, of
the 2025 Annual General Meeting of Sharcholders regarding the selection of the
auditing firm for the 2025 Financial Statements;

- The Board of Directors of the Corporation respectfully submits to the General Meeting
of Shareholders for approval the 2025 Financial Statements audited by AASC Auditing
Firm Company Limited, including:

1- 2025 Audited Financial Statemenis:

- 2025 Audited Separate Financial Statements of the Parent Company.
- 2025 Audited Consolidated Financial Statements,

2. Profit Distribution Flan of the Parent Company:

Linit: FND

M Content Amounts MNote

; [Total undistributed after-tax profit as per the (3.780.756.777.533)
Financial Statements as of December 31, 2025

Unappropriated profit from previous years (3.791.283.152.151)
2 |Year 2025 [0.526474.618
11 Distributable after-tax profit L
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| Dividend payment a
= In shares
- In cash
3 Appropriation to Development and Investment o
Fund
3 A ppropriation to Bonus and Welfare Fund (for 0
pmployess)
ppropriation 1o Bonus Fund for the
4 anagement Board, Board of Directors, and 5
UPErVISOTs
I k.lmiiﬂribnted after-tax profit carried rurwardFﬁ-.'?ﬂﬂ.TEﬁ.T'?‘?.ﬂJ}

Recipients:

- As abave; v

= Archived in DC, Board of Supervisors,
Board of Directors, Finonce and
Accounting Depi

{Attachked: Audited separate and
consolidated financial statements for 2025
af PETROCONS Corporation, )

e

' Duang Huy

=54
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VIETMAM NATIONAL INDLUSTRY - ENERGY GROUP  SOCIALIST REFUBLIC OF VIETNAM

PETROVIETNAM CONSTRUCTION Independence - Freedom — Happiness
JOINT STOCK CORPORATION

Hemod, ¥ 2026
'r-;u.ﬁrrr.xmu

FROPOSAL

Regarding the selection of an auditing firm for the fiscal year 2026

To: The 2026 Annuval General Meeting of Shareholders PetroVietnam Construction
Joint Stock Corporation

# Pursuant to the Law on Enferprises MNo. 3%Z0Z000HI4 passed by the MNational
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

« Pursuant to the Charter of Organization and Operation of PetroVietnam Construction
Joint Stock Corporation (the Corporation/PETROCONS) amended and approved on
Cretober 05, 2023;

The Supervisory Board of PetroVietnam Construction Joint Stock Corporation respectfully
submits to the General Meeting of Sharcholders (GMS) for approval a shortlist of 03
independent auditing firms to provide auditing and review services for the 2026 Financial
Statements of the Corporation as follows:

»  VACO Auditing Company Limited.

#  AASC Awditing Firm Company Limited.

=  Vietnam Auditing and Evaluation Co., Ltd (VAE).

We respectfully request the GMS to authorize the Board of Directors (BOD) to select one of
the three aforementioned auditing firms to audit the 2026 Financial Statements and review the
2026 Interim Financial Statements of PETROCONS. Priority shall be given 1o the firm with
extensive experience and those currently auditing the majority of the Corporation's subsidiaries
to facilitate the audit of the Corporation’s consolidated financial statements. In the event that
an audit contract cannot be concluded with any of the three aforementioned firms, we
respectfully request the GMS to authorize the BOD to proactively select an alternative auditing
firm in accordance with regulations. ensuring full compliance with information disclosure
deadlines for listed companies.

Respectfully submitted 1o the General Meeting of Shareholders for consideration and

approval./. A n T
Reciplenis: Fﬂ:ﬂi BOARD OF SUPERVISORS
= As abave; fes | CONG TY COMNE KK
- Board of Directors of Petrocons; '| I:J"'.'
= Archived in DC, Board of .'..ﬁ" VIET
Supervizors, Finace and Accounting Depy. i, \-\.

Documenis of the 2034 Annual General Mesting of Sharcholders — PETROCONS BES




VIETNAM MATIONAL INDUSTRY - ENERGY GROUP

SOCIALIST REPFUBLIC OF VIETNAM
Indepepdence — Freedom - Happiness

Hani, .mg.-ff.mzﬁ

PETROVIETHNAM CONSTRUCTION
JOINT STOCK CORMYRATION

T r=XLDK

PROPOSAL On the 2025 final settlement and 2026 plan for salaries and remuneration

of the Board of Directors and the Supervisory Board

To: The 2026 Annual General Meeting of Sharcholders PetroVietnam Construction Joint
Stock Corporation (PETROCONS The Corporation)
Pursuant to:

The Law on Enterprises Mo, 38202000HT4 passed by the Natlona! Assembly of the
Socialist Republic of Vietnam an June 17, 2020, and Law No. 762025/0H15 dated
June 17, 2023, on the amendment and supplementarion of several articles of the Law
on Enterprises;

The Charter of Organization and Operation af PetroViemam Construction Joint Siock
Corporation amended and approved an Cetober 3. 2023;

The 2025 Anmual General Meeting of Shareholders ' Resolution No, 3ENQ-DHBCH-
XLDK dated May 29. 2023;

Board of Directors (BOD) respectfully submits 1o the General Meeting of Shareholders

(GMS) for approval the 2025 zalary and remuneration final setlement and the 2026 salary and
remuneration plan for the BOD and the Supervisory Board of the Corporation as follows:
1. Final settlement of salaries and remuneration for the Board of Mrectors (BODY and
the Supervisory Board in 2025: The salaries/remuneration for the BOD and the Supervisory
Board in 2025 were implemented in accordance with the 2025 Annual GMS Resolution Mo.
SENQ-DHPCD-XLDK daed May 29, 2025, specifically:

LUnls; VND
| | 2025 Salaries and Remuneration
No Content . Plan Actual Ratio
performance
(A} (B} 1) 1) (3)=(2)(1)
1 BOD | 2,569 680.000 1372864453 | 92.34%
2 Board of Supervisors | 88,750,000 795.620.067 89,52%
Total 34584300400 3. 16R.484.520 91.62%

2. 2026 Salary and Remuneration Plan for the Board of Directors and the Supervisory
Board

Salaries and remuncration for full-ime members of the BOD and the Supervisory
Boird: Shall be implemented in accordance with PETROCONS' Salary Regulations,
ensuring consistency with legal provisions and PETROCONS' actual business
performance.

Salaries and remuneration for Independent Board Members: For members working
under the standard office regime of the Corporation {8 hours/day, 40 hours'week),

[eszuments of the 2003% Annial Geaersl Meeting of Sharehoblers — PETROCONS BB
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salaries and other benefits shall be applied at the same rate as full-time BOD members.

For non-regular members (part-time). the maximum remuneration shall be 70% of the
fixed salary position of a full-time BOD member.

- Concurrent remuncration for part-time members of the BOD and the Supervisory
Board: Shall not exceed VND 5,000,000 per person per manth.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely,

Recipients:

As above;
Archived; Office, BOD, HR &
Administralion Dl:pl..____r

:.']'::::frh' T% £l
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VIETMNAM MATIONAL INDUSTRY - ENERGY GROUF  SOCIALIET III.H.. BLIC 'DI' VIETNAM
PETROVIETNAM CONSTRUCTION
JOINT STOCK CORPORATION

Hm..ﬁ'i:g-ﬁ.‘..m}ﬁ
TirxLDK

FROFOSAL

Re: Supplementing the Business Lines of PetroVietnam Construction Joint Stock
Corporation

Respectfully to: The General Meeting of Shareholders of

PetroVietnam Construction Joint Stock Corporation

Pursuant to: a0 1
The Law on Enterprises No. 59/2020/0H14 passed by the National Assembly of the i */'
Socialist Republic of Viemam on June I7, 2020, and relevamt amending and |I|'— LUNG
supplementing documenis; YAY ”'

- The Law on Securities No. 54/2019/QH14 passed by the National Assembly of the {:‘lE
Socialist Republic of Vietnam on November 26, 2019, and relevant amending and —
supplementing documents;

- The Charter of Organization and Gperation of PetroVietnam Construction Joint Stock
Corporation as approved by the Annual General Meeting of Shareholders,
- The development obfectives, orfemiations, and plans of the Corporation,

Currently, PetroVietnam Construction Joint Stock Corporation  (PETROCOMNS/ The
Corporation) is coordinating with a foreign partner (China) to research an investment in the
"Selective Catalyvtic Reduction (SCR) System Manufacturing and Installation Project for
Thermal Power Plants". The proposed investment site is a 40,023 Sm" 28 plot of land within
the Mechanical Waorkshop & Construction Materials project im Binh Tri Commune, Binh Son
Dhistrict, Quang MNgai Provinee (now Yan Tuong Commune, Quang MNgai Provinee). The
proposed investment form is a Business Cooperation Contract (BCC).

The primary objective of the project is the manufacturing and recveling of Catalysts, which
typically involves coating ceramic/metal substrates with heavy metals (Pt, Pd, Rh) for exhaust
gas treatment or industrial use. Recycling/cleaning includes active regeneration (DPF heating),
heavy metal recovery via hydro-metallurgy/pyro-metallurgy, and specialized chemical
washing to remove sool and toxic compounds. As this is a highly specialized project, the
Corporation has not vei registered the business lines corresponding to these operational sectors.

With the goal of expanding into new fields'markets to ensure stability and sustainable
development, and to establish a basis for subsequent implementation sieps. the Board of
Directors of PETROCONS respectfully submits to the General Meeting of Sharcholders for
approval the supplementation of the Corporation's business lines as follows

Documents of tse 2020 Annus] Cenersl Mesting of Skareballers — FETROCDNS 74




1. Approval of supplementing new business lines:

No Names of business lines Code
| [Treatment and disposal of hazardous waste 18722
2 Manufacture of basic chemicals 2011
3 [ther specialized wholesale not elsewhere classified 4679
4 | Technical testing and analysis 7120
5 Materials recovery 1830

2. Authorize the Corporation’s Board of Directors 1o direct the implementation of procedures
for amending the Business Registration Centificate in accordance with current regulations; and
o update and supplement the corresponding business lines in the Charter based on the business
registration results approved by the competent state suthorities.

Respectfully submitted to the PETROCONS General Meeting of Sharcholders for
consideration and approval,

Sincerely,

Recipients:

- As addressed above:

- Supervisory Board (for reportingl; i
- Archived: Office, BOD, Planning - | | :
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VIETHMAM NATIOMAL INDUSTRY - ENERGY GROUP  SOCIALIST REFUBLIC OF VIETNAM
PETROVIETNAM CONSTRUCTHIN — i
JOINT STOCK CORPORATION

Hancs, .ﬂﬂg.&..mﬁ
Mo JFTTrXLDK

PROPOSAL Re: Amendments to the Charter of Organization and Operation of
PetroVietnam Construction Joint Stock Corporation
To: The General Meeting of Shareholders of PetroVietnam Construction Joint Steck

Corporation

Pursuant to:
- The Law on Enterprises No, 392020/QHI4 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020; Law No, 03:2022/0H15 amending and
supplementing several artfcies af nine Laws, including the Law on Enterprises; Law
No, 76/2025/C0H1 5 dated Sume 17, 2025, amending and supplementing several articles
af the Law on Enterprises,
The Law on Securities No. 34/ 2009/QHI4 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019; Law No. 56/2024/0H15 dated
November 29, 2024, amending and supplementing several articles of the Law on
Securities and other Laws,;
Decree No, 15520200ND-CF dated December 31, 2020, of the Government detailing
the implementation of several articles of the Law om Securities; Decree No.
24520 25ND-CP amending and supplemeniing several arficles of Decree No.
1552020NDCP;
- The Charter of Organization and Operation of PerroVietnam Construciion Joimt Stock
Corporation as approved by the Ammual General Meeting of Shaveholders,
The Board of Directors of PetroVietnam Construction Joint Stock Corporation
(PETROCONS/The Corporation) respectfully submits to the General Meeting of
Shareholders (GMS):
1. Approval of amendments to the Charter of Organization and Operation of the
Corporation, specifically as follows:
= Change of the English abbreviation of the Corporation:

+ Former abbreviation: PETROLCONS

+ New abbreviation: PETROCONS

- Change of Logo: To align with the new Brand [dentity of the Corporation and in
compliance with the regulations of the Vietnam National Industry — Energy Group
{The Group) regarding the synchronized and unified management and use of the
Group's Brand Trademark (The Corporation's Board of Directors issued Decision MNo.
145/QD-XLDK dated December 24, 2023, approving the PETROCONS Brand
Identity, which was reported o and approved by the Group in Document MNo.
11902 CNNL-TT&VHDN dated December 31, 2025).

= Adjustment of the Head Office Address: Removing the "District™ level to comply
with new regulations following the completion of administrative boundary mergers.

Documenis of the 2246 Arswml General Meeing of Sherehaolders - FETROCOMS 76
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- Updating and Supplementing Business Lines: To align with the current Business
Registration Certificate and Decision No. 36:2025/QD-TTg dated September 29, 2025,
of the Prime Minister regarding the Vietnam Standard Industrial Classification.
Simultaneously, adding new business lines suitable for the Corporation's current
business production situation. (Regarding “Clause I, Article 3; Business Linex” of the
Charter: Since the derails of ceriain old/new business lines may vary when updated
accarding to Decision No. 36/2023/0D-TTg during the filing process with the Business
Registration Authority, following the GMS approval, the Board of Directors shall
update Clauge 1, Article 3 of the Charter to be consistent wirh the Business Regisiration
Certificate as approved by the competent authorify).

=  reneral Amendments and Supplements: To align with the amended Law on
Enterprises, Law on Securities, and guiding Decrees, ensuring full compliance with
current legal regulations. (Detail of amendments; According to the Summary Toble of
Charter Amendments affached).

2. Authorize the Board of Directors to finalize, sign, and issue the Charter in
aecordance with regulations for implementation, (Oraf Charter is aifached fo this
Proposal in the Meeting Documents).

Respectfully submitted to the PETROCONS General Meeting of Sharcholders for
consideration and approval,

Recipients:

As addressed above; ~/ 10NG CK

Supervisory Board {for reporting ) I|'|r,--_ [CONG T7 0O PoiN

Archived: Office, BOD, Planning - | .II::".v LEP DAL

Investment & Restructuring Depts <\ iET
o

Nghiem Quang Huy
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP  SOCIALIST REPUBLIC OF VIETNAM

PETROVIETNAM CONSTRUCTION Independence — Freedom — Happiness
JOINT STOCK CORPORATION
Hanoi,. Ma#o&f— 2026
NoR/’I“Tr-XLDK
PROPOSAL

Ref: Amendments to the Internal Regulations on Corporate Governance and the
Operational Regulations of the Board of Directors of PetroVietnam Construction Joint
Stock Corporation

To: The General Meeting of Shareholders of PetroVietnam Construction Joint Stock
Corporation

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020; Law No. 03/2022/QH15 amending and supplementing
several articles of nine Laws, including the Law on Enterprises; and Law No. 76/2025/QH15
dated June 17, 2025, amending and supplementing several articles of the Law on Enterprises;
- Law on Securities No. 54/2019/QH14 passed by the National Assembly of the Socialist
Republic of Vietham on November 26, 2019; Law No. 56/2024/QH15 dated November 29,
2024, amending and supplementing several articles of the Law on Securities and other Laws;

- Decree No. 155/2020/ND-CP dated December 31, 2020, by the Government detailing the
implementation of several articles of the Law on Securities; Decree No. 245/2025/ND-CP
amending and supplementing several articles of Decree No. 155/2020/ND-CP;

- Circular No. 116/2020/TT-BTC dated December 31, 2020, by the Ministry of Finance
guiding several articles on corporate governance applicable to public companies under Decree
No. 155/2020/ND-CP;

- The Charter of PetroVietnam Construction Joint Stock Corporation as approved by the
Annual General Meeting of Shareholders;

To ensure that the Internal Regulations on Corporate Governance and the Operational
Regulations of the Board of Directors are consistent with current legal provisions and the
amended Charter approved by the 2026 Annual General Meeting of Shareholders, the Board
of Directors of PetroVietnam Construction Joint Stock Corporation (PETROCONS/the
Corporation) hereby submits to the General Meeting of Shareholders for approval the
amendments to these regulations as follows:

1. Internal Regulations on Corporate Governance
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The specific amendments are detailed in the "Summary of Amendments to the Internal
Regulations on Corporate Governance" attached to this Proposal. The Internal Regulations on
Corporate Governance comprise 06 Chapters and 77 Articles, ensuring compliance with
current laws and suitability for the Corporation's actual situation. (Drafi Internal Regulations
on Corporate Governance attached)

2. Operational Regulations of the Board of Directors The specific amendments are detailed
in the "Summary of Amendments to the Operational Regulations of the Board of Directors"
attached to this Proposal. The Operational Regulations of the Board of Directors comprise 07
Chapters and 28 Articles, ensuring compliance with current laws and suitability for the
Corporation's actual situation. (Drafi Operational Regulations of the Board of Directors
attached)

Upon approval by the General Meeting of Shareholders, the Board of Directors shall be
authorized to sign and issue the decision to promulgate these Regulations for implementation
in accordance with the law.

Respectfully submitted to the PETROCONS General Meeting of Shareholders for
consideration and approval.

Recipients: FOR BOARD OF DIRECTORS

- As addressed above;

- Supervisory Board (for reporting);

- Archived: Office, BOD, Planning -
Investment & Restructuring Deptﬁr__
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SUMMARY TABLE OF AMENDMENTS TO THE INTERNAL REGULATIONS ON
CORPORATE GOVERNANCE OF PETROVIETNAM CONSTRUCTION JOINT STOCK
CORPORATION
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Existing

regulation

Existing content

New content

New
regulation

INTERNAL REGULATIONS ON CORPORATE GOVERNANCE OF THE CORPORATION
Bases part Pursuant to the Law on Securities No. Pursuant to the Law on Securities No. Bases part Amend and supplement
54/2019/QH14 dated November 26, 2019; 54/2019/QH14 dated November 26, 2019, and its the bold text.
Pursuant to the Law on Enterprises No. relevant amending and supplementing documents; Reason: To reference all
59/2020/QH 14 dated June 17, 2020; Pursuant to the Law on Enterprises No. current amending and
Pursuant to Decree No. 155/2020/ND-CP 59/2020/QH14 dated June 17, 2020, and its relevant supplementing
dated December 31, 2020 of the Government amending and supplementing documents, documents and to ensure
detailing the implementation of a number of Pursuant to Decree No. 155/2020/ND-CP dated consistency with the
articles of the Law on Securities; December 31, 2020, of the Government detailing the Charter after it has been
Pursuant to Circular No. 116/2020/TT-BTC implementation of a number of articles of the Law on updated, amended, and
dated December 31, 2020 of the Minister of Securities and its relevant amending and supplementing E‘I’P""_"'ed by the General
Finance..., documents; Meeting of Shareholders
Pursuant to the Charter on the Organization Pursuant to Circular No. 116/2020/TT-BTC dated (GMS).
and Operation of Vietnam Petroleum Construction | December 31, 2020, of the Minister of Finance...;
Joint Stock Corporation approved by the General Pursuant to the Charter on the Organization and
Meeting of Shareholders on June 30, 2021; Operation of Vietnam Petroleum Construction Joint
‘ Pursuant to the Resolution of the General Stock Corporation as approved by the General Meeting
| Meeting of Shareholders No. 148/NQ-DHDCD- of Shareholders;
| XLDK dated June 30, 2021; Pursuant to the Resolution of the General Meeting
of Shareholders No. ........../NOQ-DHDCD-XLDK dated
sessassllszs sinid 2026
Article 2. 5. "Law on Enterprises" means the Law on 5. "Law on Enterprises" means the Law on | Article 2. Add the bold text.
Definitions Enterprises No. 59/2020/QH14 passed by the Enterprises No. 59/2020/QH14 passed by the National | Definitions Reason: To reference all
National Assembly on June 17, 2020; Assembly on June 17, 2020, and its relevant amending current amending and
6. "Law on Securities" means the Law on and supplementing documents. supplementing
Securities No. 54/2019/QH14 passed by the 6. "Law on Securities" means the Law on documents.
National Assembly on November 26, 2019; Securities No. 54/2019/QH14 passed by the National
Assembly on November 26, 2019, and its relevant
amending and supplementing documents.
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Article 5.
Compilation
of the list of
shareholders
entitled to
attend the
meeting

1. The convenor of the General Meeting of
Shareholders must prepare a list of
shareholders eligible to attend and vote at the
General Meeting of Shareholders. The list of
shareholders entitled to attend the General
Meeting of Shareholders shall be established
based on the Corporation's register of
shareholders. Such list shall be compiled no
more than 10 (ten) days prior to the date of
sending the invitation to the General Meeting
of Shareholders.

1. The convenor of the General Meeting of
Shareholders must prepare a list of shareholders
eligible to attend and vote at the General Meeting
of Shareholders. The list of shareholders entitled to
attend the General Meeting of Shareholders shall be
established based on the Corporation’s register of
shareholders and register of securities holders. Such
list shall be compiled no more than 10 (ten) days
prior to the date of sending the invitation to the
General Meeting of Shareholders.

Article 5.
Compilation
of the list of
shareholders
entitled to
attend the
meeting

Add the bold text.

Reason: To ensure
consistency with
Clause 21, Article 1 of
Law No.
76/2025/QH15 dated
June 17, 2025, which
amends and
supplements Clause 1,
Article 141 of the Law
on Enterprises No.
59/2020/QH 14 dated
June 17, 2020.
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Existing
regulation

Existing content

New content

New regulation

Article 6.
Notice of the
record date for

the list of
shareholders
entitled to
attend the
General
Meeting of

Shareholders

1. The Board of Directors shall convene a
meeting and issue a Board Resolution to approve
the last date of registration (record date) for
establishing the list of shareholders entitled to
attend the General Meeting. The Board Resolution
must be disclosed at least 20 (twenty) days prior to
the expected record date.

2. The Corporation shall perform the procedures
for establishing the list of shareholders with the
Vietnam  Securities Depository (VSD) in
accordance with the Regulation on the exercise of
rights issued by the VSD.

1. The Board of Directors shall convene a
meeting and issue a Board Resolution to
approve the record date for establishing the
list of shareholders entitled to attend the
General Meeting. The Board Resolution must
be disclosed at least 20 (twenty) days prior to
the expected record date.

2. The Corporation shall the
procedures for establishing the list of
shareholders with the Vietnam Securities
Depository and Clearing Corporation
(VSDC) in accordance with the Regulation
on the exercise of rights issued by the VSDC.

perform

Article 6. Notice of
the record date for
the list of
shareholders

entitled to attend the
General Meeting of
Shareholders

Section 1: Amend the bold text

Reason: To. comply with the
provisions of Clause 1, Article
273 of Decree No. 155/2020/ND-
CP dated December 31, 2020,
detailing the implementation of
the Law on Securities.

Section 2: Amend the bold text
Reason: As the Vietnam
Securities Depository (VSD) has
officially changed its name and
operational model to the Vietnam
Securities ~ Depository  and
Clearing Corporation (VSDC)
since August 02, 2023,

Article 10.
Methods  of
registration for
attending  the
General

Meeting of

Shareholders

2. On the date of the General Meeting of
Shareholders a. For traditional meetings and
shareholders attending in person:

- Prior to the opening of the meeting, the
Corporation must conduct registration procedures
for shareholders or authorized proxies entitled to
vote, which shall record the registration number,
full name of the shareholder, full name of the
authorized proxy, and the number of voting shares
of such shareholder.

2. On the date of the General Meeting of
Shareholders

a. For traditional meetings and shareholders
attending in person:

- Prior to the opening of the meeting, the
Corporation must conduct shareholder
registration procedures. The Corporation
shall issue each shareholder or authorized
proxy entitled to vote a voting card, which
records the registration number, full name of
the shareholder, full name of the authorized
proxy, and the number of voting shares of
such shareholder.

Article 10. Methods
of registration for

attending the
General Meeting of
Shareholders

Amend the bold text.

Reason: Amended for
completeness and consistency
with Point a, Clause 1, Article 18
of the Corporation's Charter.
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IArticle 13.
'Voting Methods
for Elections

1. General Principles:

- Compliance with the provisions of the law
and the Corporation's Charter;

- Members of the Vote Counting Committee
must not be included in the list of candidates
nominated or self-nominated for the Board of
Directors and the Supervisory Board.

- Election Voting Method: To be conducted
via the cumulative voting method. Accordingly,
each delegate shall have a total number of votes
corresponding to the total number of shares
owned or represented multiplied by the number
of members to be elected. Attending delegates
have the right to cast all of their votes for one or
a number of candidates.

1. General Principles:

Compliance with the provisions of the law
and the Corporation's Charter;

Members of the Vote Counting Committee
must not be included in the list of candidates
nominated or self-nominated for the Board of
Directors and the Supervisory Board.

- Election Voting Method: To be conducted
via the cumulative voting method. Accordingly,
each delegate shall have a total number of votes
corresponding to the total number of shares
owned or represented multiplied by the number
of members to be elected. Attending delegates
have the right to cast all of their votes for one or
a number of candidates.

Article 13.
Voting
Methods for
Elections

IAmend the bold content.

Rationale: To comply
with Clause 3, Article 148
of the Law on Enterprises
No. 59/2020/QH 14 dated
June 17, 2020, and Article
28 of this Regulation
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Article 26.
Composition,
Standards, and
Qualifications of
Members of the
Board of
Directors

1. Composition of the Board of Directors: The
number of non-executive members of the Board
of Directors shall account for at least one-third

be at least one (01) independent member of the
Board of Directors.

2. Standards and Qualifications of members of
the Board of Directors: In accordance with the
provisions of Clause 1 and Clause 2, Article 155
of the Law on Enterprises.

1. Composition of the Board of Directors: The
number of non-executive members of the Board
of Directors must ensure at least one (01)

1/3) of the total number of members. There shallmember. There shall be at least one (01)

independent member of the Board of Directors.

2. Standards and Qualifications of members of
the Board of Directors: In accordance with the
provisions of Clause 1 and Clause 2, Article 155
of the Law on Enterprises; the provisions of
Article 275 of Decree No. 155/2020/ND-CP
dated December 31, 2020, detailing the
implementation of several articles of the Law on
Securities; as amended and supplemented by
Clause 78, Article 1 of Decree No.
245/2025/ND-CP dated September 11, 2025.

Article 26.
Composition,
Standards,
and
Qualifications
of Members
of the Board
of Directors

Section 1:
Amend the bold content.
Rationale: Amended to
comply with Clause 79,
Article 1 of Decree No.
245/2025/ND-CP dated
September 11, 2025,
which amends and
supplements Clause 2,
Article 276 of Decree
No. 155/2020/ND-CP
dated December 31, 2020,
detailing the
implementation of the
Law on Securities.
Section 2:
Supplement the bold
content. Rationale: As
PETROCONS is a public
company, in addition to
complying with the Law
on Enterprises, it must
also satisfy the provisions
of the Law on Securities
and its guiding documents
for implementation.
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Article 31.
Methods of
Nominating

Board of Directors

4. In the event that one (01) day prior to the opening o
the General Meeting of Shareholders, the number o

based on the following criteria:

e Number of candidates: The remaining|
number required after consolidating the list of}
valid candidates from nominations and self-
nominations as specified in Clause 3 of this|
Article;

e Candidates nominated by the Board of]
Directors must be approved by a majority
vote of the incumbent members of the Board
of Directors;

e Candidates nominated by the Board of]
Directors must ensure they meet the minimum|
conditions and standards as prescribed in|
Article 155 of the Law on Enterprises.

. In the event that one (01) day prior to the date of thelArticle 31.
eneral Meeting of Shareholders, the number offMethods of
candidates for the Board of Directors throughjcandidates for the Board of Directors throughNominating

Number of candidates: The remaining
number required after consolidating the list of
valid candidates from nominations and self-
nominations as specified in Clause 3 of this
Article;

Candidates nominated by the Board of
Directors must be approved by a majority|
vote of the incumbent members of the Board
of Directors;

Candidates nominated by the Board of
Directors must ensure they meet the
minimum conditions and standards as|
prescribed in Article 155 of the Law on
Enterprises, the Law on Securities, and their
guiding documents for implementation

Directors

Supplement the bold content
or completeness.

Candidates for the [nomination and self-nomination remains insufficient,nomination and self-nomination remains insufficient,Candidates for [Rationale: As PETROCONS
the Board of Directors shall prepare a list of candidatesjthe Board of Directors shall prepare a list of candidatesthe Board of
based on the following criteria:

is a public company, in
ddition to complying with
the Law on Enterprises, it
imust also satisfy the
provisions of the Law on
Securities and its guiding
documents for
implementation.

Article 54.
Nomination and
Self-nomination of
Members of the
Supervisory Board

To be implemented in accordance with the provisions
of Clause 1 and Clause 2, Article 34 of the
(Corporation's Charter.

To be implemented in accordance with the provisions
of Article 34 of the Corporation's Charter.

land Self-

Article 54.
Nomination

nomination of
Members of the
Supervisory
Board

Remove the bold content.
Rationale: To implement the
provisions of Article 34 of
lthe Charter (which comprises
03 items).

Article 77. Effect
nd
Implementation

Article 77. Effect and Implementation

The Internal Regulation on Corporate Governance of
PetroVietnam Construction Joint Stock Corporation
comprises 77 (seventy-seven) Articles and shall take

effect from July 01, 2021.

The Internal Regulation on Corporate Governance of
PetroVietnam Construction Joint Stock Corporation
comprises 06 (six) Chapters and 77 (seventy-seven)
Articles, and shall take effect from
[Date]/[Month]/2026.

Article 77.
Effect and

IAmend the bold content.

nd to ensure consistency
ith the date of issuance.

lmplementatiOl\Eationale: For completeness
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SUMMARY TABLE OF AMENDMENTS TO THE INTERNAL REGULATIONS ON THE

OPERATION OF THE BOARD OF DIRECTORS OF PETROVIETNAM CONSTRUCTION

JOINT STOCK CORPORATION
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Existing

regulation

Existing content

New content

New

regulation

Note

REGULATIONS ON THE OPERATION OF THE BOARD OF DIRECTORS OF THE CORPORATION

Bases part

Pursuant to the Law on Securities No. 54/2019/QH14
dated November 26, 2019;

Pursuant to the Law on
59/2020/QH 14 dated June 17, 2020;

Pursuant to Decree No. 155/2020/ND-CP dated
December 31, 2020, of the Government detailing the
implementation of a number of articles of the Law on
Securities;

Pursuant to Circular No. 116/2020/TT-BTC dated
December 31, 2020, of the Minister of Finance...;

Pursuant to the Charter on Organization and
Operation of PetroVietnam Construction Joint Stock
Corporation approved by the General Meeting of
Shareholders on June 30, 2021;

Pursuant to the Resolution of the General Meeting of
Shareholders No. 148/NQ-DHDCD-XLDK dated June 30,
2021;

The Board of Directors hereby issues the Regulations
on the Operation of the Board of Directors (BOD) of
PetroVietnam Construction Joint Stock Corporation.

The Regulations on the Operation of the BOD of
PetroVietnam Construction Joint Stock Corporation
(PVC/the Corporation) includes the following contents:

Enterprises  No.

Pursuant to the Law on Securities No. 54/2019/QH14
approved by the National Assembly on November 26,
2019, and relevant amending and supplementing
documents;

Pursuant to the Law on Enterprises No.
59/2020/QH14 approved by the National Assembly on
June 17, 2020, and relevant amending and supplementing
documents;

Pursuant to Decree No. [55/2020/ND-CP dated
December 31, 2020, of the Government detailing the
implementation of a number of articles of the Law on
Securities and relevant amending and supplementing
documents;

Pursuant to Circular No. 116/2020/TT-BTC dated
December 31, 2020, of the Minister of Finance...;

Pursuant to the Charter on Organization and
Operation of PetroVietnam Construction Joint Stock
Corporation approved by the General Meeting of
Shareholders;

Pursuant to the Resolution of the Annual General
Meeting of Shareholders No. ... ....../NQ-DHDCD-XLDK
dated ......./....../2026;

The Board of Directors hereby issues the Regulations
on the Operation of the Board of Directors (BOD) of
PetroVietnam Construction Joint Stock Corporation.

The Regulations on the Operation of the BOD of
PetroVietnam Construction Joint Stock Corporation
(PETROCONS/the Corporation) includes the following

Bases part

Amend and supplement the
bold text.

Reason: To reference all
prevailing amending and
supplementing documents and
to ensure consistency with the
Charter as updated, amended,
and approved by the General
Meeting of Shareholders.
Update the Corporation’s
abbreviation.

105




Existing

Existing content

New content

New

Note

regulation

REGULATIONS ON THE OPERATION OF THE BOARD OF DIRECTORS OF THE CORPORATION

regulation

contents:

Article 5. 4. The number of Independent Board Members shall | 4. The number of non-executive Board Members must Article 5. Supplement the bold text.
Term of be 01 (one). The Corporation’s Charter shall specify the be at least 01 (one). The number of Independent Board Term of Reason: Amended to comply
office and number, rights, obligations, methods of organization, and | Members shall be 01 (one). The Corporation’s Charter office and with Clause 79, Article 1 of
the number | coordination of activities of the Independent Board shall specify the number, rights, obligations, methods of | the number Decree No. 245/2025/ND-CP
of Board Members.. organization, and coordination of activities of the of Board dated September 11, 2025,
Members Independent Board Members. Members amending and supplementing
Clause 2, Article 276 of
Decree No. 155/2020/ND-CP
dated December 31, 2020,
detailing the Law on
Securities.
To ensure consistency with
Clause 3, Article 24 of the
amended Charter.
Article 6. 8 Board.l\'flembers must satisfy the following standards 1. Board Members must satisfy the following Article 6. Supplement the bold text (as per
Standards | and conditions: standards and conditions: Standards Clause 78, Article 1 of Decree
and . a) Not fall within the categories of subjects specified in a) Not fall within the categories of subjects specified and N No. 245/2025/ND-CP  dated
conditions | Clause 2, Article 17 of the Law on Enterprises; in Clause 2, Article 17 of the Law on Enterprises; o September 11, 2025, amending
for Board b) Possess professional qualifications and experience in b) Possess professional qualifications and experience ot Huand and supplementing Clause 3,
Members Members Article 275 of Decree No.

business administration or in the fields and sectors of the
Corporation’s business, and not necessarily be a
shareholder of the Corporation;

c) A Board Member of the Corporation may
simultaneously serve as a Board Member of other
companies;

d) A Board Member must not be a family member of the
General Director or other managers of the company, or of

in business administration or in the fields and sectors of
the Corporation’s business, and not necessarily be a
shareholder of the Corporation;

c¢) A Board Member of the Corporation may
simultaneously serve as a Board Member of other
companies; however, a Board Member of the
Corporation may only simultaneously serve as a
member of the Board of Directors or the Member's

155/2020/ND-CP dated

December 31, 2020).

Reason: As PETROCONS is a
public company, in addition to
complying with the Law on
Enterprises, it must also satisfy
the regulations of the Law on
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the managers or persons with the authority to appoint
managers of the parent company;

d) Other standards and conditions as stipulated in the
Corporation’s Charter.

Council at a maximum of 05 other companies;

d) A Board Member must not be a family member of
the General Director or other managers of the company,
or of the managers or persons with the authority to appoint
managers of the parent company;

d) Other standards and conditions as stipulated in the
Corporation’s Charter.

Securities and its guiding
documents.

Simultaneously amended to
ensure consistency with Clause 4
and Clause 5, Article 23 of the
amended Charter.

107




Article 13.
Responsibil
ities of the
Board of
Directors
in
convening
Extraordina
ry General
Meetings
of
Shareholde
rs

1. The Board of Directors must convene an
Extraordinary General Meeting of Shareholders in
the following cases:

a) The Board of Directors deems it necessary for
the interests of the Corporation;

b) The remaining number of members of the
Board of Directors or the Supervisory Board is less
than the minimum number of members required by
law;

c) At the request of a shareholder or a group of
shareholders as stipulated in Clause 2, Article 115 of
the Law on Enterprises. Such request to convene the
General Meeting of Shareholders must be made in
writing, clearly stating the reason and purpose of the
meeting, and bearing sufficient signatures of the
relevant shareholders; or the written request may be
made in multiple counterparts and collected with
sufficient signatures of the relevant shareholders;

d) At the request of the Supervisory Board;

d) Other cases as stipulated by law and the
Corporation’s Charter.

1. The Board of Directors must convene an
Extraordinary General Meeting of Shareholders in the
following cases:

a) The Board of Directors deems it necessary for the
interests of the Corporation;

b) The remaining number of members of the Board of
Directors or the Supervisory Board is less than the minimum
number of members required by law;

¢) The number of Board Members is reduced by more
than 1/3 (one-third) of the number specified in the
Corporation’s Charter, or the number of Independent Board
Members decreases and fails to ensure the ratio prescribed in
Article 24 of this Charter;

d) At the request of a shareholder or a group of
shareholders as stipulated in Clause 2, Article 115 of the
Law on Enterprises and Clause 3, Article 10 of the Charter.
The request to convene the General Meeting of Shareholders
must be made in writing, clearly stating the reason and
purpose of the meeting, and bearing sufficient signatures of
the relevant shareholders; or the written request may be
made in multiple counterparts and collected with sufficient
signatures of the relevant shareholders;

d) At the request of the Supervisory Board,

¢) Other cases as stipulated by law and the Corporation’s
Charter.

Article 13.
Responsibilit
ies of the
Board of
Directors in
convening
Extraordinar
y General
Meetings of
Shareholders

Supplement the bold content to
Point (c) (after Point (b)), Clause
1 of this Article.

Reason: To ensure consistency
with Clause 3, Article 12 of the
Company’s Charter and Clause
4, Article 160 of the Law on
Enterprises No. 59/2020/QH14
dated June 17, 2020.

Supplement the bold phrase
“and Clause 3, Article 10 of
the Charter” into Point (c), and
rename Point (c) as Point (d).

Reason: Consistent with Point
(d), Clause 3, Article 12 of the
Corporation’s Charter.

Rename the points (¢, d, d to d,
d, ) sequentially according to
the added point.
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP  SOCIALIST REPUBLIC OF VIETNAM

PETROVIETNAM CONSTRUCTION Independence — Freedom — Happiness
JOINT STOCK CORPORATION
Hanoi, M.tdol‘f’ 2026
No.fggrrr-xwl(
PROPOSAL

Subject: Amendments to the Regulations on Operations of the Supervisory Board of
PetroVietnam Construction Joint Stock Corporation

To: The General Meeting of Shareholders of PetroVietnam Construction Joint Stock
Corporation

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14, adopted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020; Law No. 03/2022/QHI15 amending and
supplementing a number of articles of 9 Laws, including the Law on Enterprises; and Law No.
76/2025/QH15 dated June 17, 2025 amending and supplementing a number of articles of the
Law on Enterprises;

- The Law on Securities No. 54/2019/QHI14, adopted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019; and Law No. 56/2024/QHI5 dated
November 29, 2024 amending and supplementing a number of articles of the Law on Securities
and other Laws;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing
the implementation of a number of articles of the Law on Securities, and Decree No.
245/2025/ND-CP amending and supplementing a number of articles of Decree No.
155/2020/ND-CP dated December 31, 2020;

- Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance
providing guidance on corporate governance applicable to public companies under Decree
No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing a number of
articles of the Law on Securities,

- The Charter on organization and operation of PetroVietnam Construction Joint Stock
Corporation as approved by the Annual General Meeting of Shareholders;

In order to ensure that the Operating Regulations of the Supervisory Board of the
Corporation are consistent with the prevailing laws and the Charter on organization and
operation of the Corporation as amended and approved by the 2026 Annual General Meeting
of Shareholders, the Supervisory Board of PetroVietnam Construction Joint Stock Corporation
(PETROCONS/the Corporation) respectfully submits to the General Meeting of Shareholders
for approval the amendment to the Operating Regulations of the Supervisory Board as follows:
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The amended contents are presented in the document titled “Summary of Key Amendments
to the Operating Regulations of the Supervisory Board™ attached to this Submission.

The Operating Regulations of the Supervisory Board consist of 7 Chapters and 22 Articles,
ensuring full compliance with applicable laws and alignment with the actual conditions of the
Corporation.

(Attached: Draft Operating Regulations of the Supervisory Board of the Corporation)
Upon approval by the General Meeting of Shareholders, the Supervisory Board of the
Corporation shall be authorized to sign and promulgate the Regulations in accordance with
applicable regulations for implementation.

Respectfully submitted to the General Meeting of Shareholders of PETROCONS for
consideration and approval.

Sincerely./.

Recipients:

- As above;

- Board of Directors of Petrocons
- Archived in DC, Supervisory
Board, PC £

§
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SUMMARY TABLE OF KEY AMENDMENTS TO THE OPERATING REGULATIONS OF THE

SUPERVISORY BOARD OF PETROVIETNAM CONSTRUCTION JOINT STOCK CORPORATION
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Summary of Key Amendments to the Regulations of PetroVietnam Construction Joint Stock Corporation — PETROCONS

Existing

Existing content

New content

New regulations

Note

regulations

OPERATING REGULATIONS OF THE SUPERVISORY BOARD

Bases

Pursuant to the Law on Securities No.
54/2019/QH14 dated November 26,
2019;

Pursuant to the Law on Enterprises
No. 59/2020/QH14 dated June 17, 2020,
Pursuant to Decree No.
155/2020/ND-CP dated December 31,
2020 of the Government detailing the
implementation of a number of articles of
the Law on Securities;

Pursuant to Circular No.
116/2020/TT-BTC dated December 31,
2020 of the Minister of Finance...;
Pursuant to the Charter on
Organization and Operation of
PetroVietnam Consiruction Joint Stock
Corporation approved by the General
Meeting of Shareholders on June 30,
2021,

Pursuant to Resolution of the General
Meeting of Shareholders No. 148/NQ-
\DHDCD-XLDK dated June 30, 2021.

Pursuant to the Law on Securities No.
54/2019/QH14 dated November 26, 2019 and its
relevant amending and supplementing documents,
Pursuant to the Law on Enterprises No.
59/2020/QH14 dated June 17, 2020 and its|
relevant amending and supplementing documents;
Pursuant to Decree No. 155/2020/ND-CP
dated December 31, 2020 of the Governmen
detailing the implementation of a number of
articles of the Law on Securities and its relevant
amending and supplementing documents,
Pursuant to Circular No. 116/2020/TT-BTC]
dated December 31, 2020 of the Minister of
Finance...,
Pursuant to the Charter on Organization and
Operation of PetroVietnam Construction Joini
IStock Corporation as approved by the Genera
Meeting of Shareholders;
Pursuant to Resolution of the General
Meeting of Shareholders No. .........../NO-
DHDCD-XLDK dated ... ..../......./2026.

Bases

Amend and
supplement the
bolded contents.

ﬂeason: To reference]

all current amending
and supplementing
documents and to
ensure consistency
with the Charter as
updated, amended,

and approved by the
General Meeting of

Shareholders.

Article 22.
Implementation
effectiveness

The Operating Regulations of the
Supervisory Board of PetroVietnam
Construction Joint Stock Corporation
consist of 7 Chapters and 22 Articles,

The Operating Regulations of the
Supervisory Board of PetroVietnam Construction
Joint Stock Corporation consist of 07 (seven)
Chapters and 22 (twenty-two) Articles, and shall

and shall take effect from July 5, 2021

take effect from ..../...../2026..

Article 22. Implementation

effectiveness

Amend the effective
date
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM CONSTRUCTION Independence — Freedom — Happiness

JOINT STOCK CORPORATION
Hanoi, ﬁh”og’ 2026

No;ﬁ /TTr-XLDK

PROPOSAL

Re: Election of Members of the Board of Directors and the Supervisory Board of
PetroVietnam Construction Joint Stock Corporation for the 2026-2031 term

Respectfully to: The 2026 Annual General Meeting of Shareholders of PetroVietnam
Construction Joint Stock Corporation

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its relevant amending
and supplementing documents;

Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, and its relevant amending and
supplementing documents;

Pursuant to the Charter on Organization and Operation of PetroVietnam Construction
Joint Stock Corporation (the Corporation/PETROCONS);

Pursuant to the Nomination/Candidacy Documents for the election of Members of the
Board of Directors and the Supervisory Board of PetroVietnam Construction Joint Stock
Corporation submitted by shareholders/groups of shareholders, and the Nomination and
Candidacy Report by the Organizing Committee of the 2026 Annual General Meeting of
Shareholders;

Currently, the Corporation has 03 (three) Members of the Board of Directors and 01 (one)
Member of the Supervisory Board whose 2021-2026 terms have expired. In order to
consolidate the personnel of the Board of Directors and the Supervisory Board in accordance
with regulations, the Board of Directors of PetroVietnam Construction Joint Stock Corporation
respectfully submits to the 2026 Annual General Meeting of Shareholders for consideration
and election of Members of the Board of Directors and the Supervisory Board for the 2026-
2031 term, specifically as follows:

1. Member of the Board:

- Numbers of the Board’s members : 03 members
- Term : 5 years (2026-2031)
2. Member of the Supervisory Board:
- Numbers of the Supervisory Board’s : 01 member
members
- Term : 5 years (2026-2031)
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(The list of candidates for election to the Board of Directors and the Supervisory Board will
be reported directly at the Meeting).

Respectfully submitted to the 2026 Annual General Meeting of Shareholders of
PetroVietnam Construction Joint Stock Corporation for consideration and approval.

Respectfully to:

- As above

- Archived in DC, BOD, Oranization and
Administration Dept /«/af
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