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chịu trách nhiệm trước pháp luật về nội dung các thông tin công bố/ We hereby certify 

that the disclosed information above is true and accurate, and we take full responsibility 

before the law for the content of the disclosed information. 

 

 

Nơi nhận/Recipients: 

- Như trên/As mentioned above; 

- HĐQT/BOD, BKS/BOS (e-copy); 

- Ban TGĐ/ Executive Board (e-copy); 

- Người PT QT kiêm thư ký Công ty/CGO-

CS (e-copy); 

- Lưu VT/OD, TCKT-KT/ FAD. 

NGƯỜI ĐƯỢC UQCBTT 

Authorized Person for Information 

Disclosure 
 
 
 
 
 

Ngô Thị Thu Hoài 

Ms. Ngo Thi Thu Hoai 
 

 

Tài liệu đính kèm/ Attached Documents:   

Báo cáo thường niên năm 2025/ Annual Report 2025 

 

 

 

http://www.pvc.vn/
http://www.petrocons.vn./


TAP DOAN CONG NGHIeP-NANG WONG 
QUOC GIA VI) T NAM 

TONG CONG TY 
CO PHAN XAY LAP DAU KR! VIET NAM 

S6: 490/BC-XLDK 	 Ha Ni)i, ngciy/0 thong 4 nom 2026 

BAO CAO 
Duren nien nom 2025 

Kinh 
- Uy Ban chi:mg khoan Nha nuarc; 
- Sa giao dich chirng khoin Ha Ni.O 

I. THONG TIN CHUNG 

1. Thong tin kluii quit 

* Ten cong ty bang tieng Vqt: 
TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM 

* Ten cong ty viet bing tieng mem ngoii: 

PETROVIETNAM CONSTRUCTION JOINT STOCK CORPORATION 

* Ten cong ty viet tat: PETROCONs 

- Giay chirng nhan clang 1(-5,  doanh nghiep s6: 3500102365 

- Vo'n dieu 1e: 4.000.000.000.000 dOng 

- V6n dau to dm chit so,  him: 4.000.000.000.000 ding 

BAng chit: Bon nghin tSidOng. 

* Dia chi: Tang 14, Taa nha Vien Dau khi Viet Nam, s6 167 ph6 Trung Kinh, 
phuimg Yen flea, Thinh ph6 Ha Nei, Viet Nam. 

* SO dien thoai: 0243.7689291 

* SO fax: 0243.7689290 

* Website: www.pvc.vn/ www.petrocons.vn  

* Ma co phieu: PVX 

TCT CP XAY LAP DAU KH1VIET NAM - BAO CAO THLYONG NIEN 2025 

CONG HOA XA HQI CHU NGHiA VIET NAM 
Dqc lip - Tv do - 11#nh phtic 

Ill 



2. Qua trinh hinh thanh va phit trien: 

TOng Ging ty CO phan Xfiy lap Dau khi Viet Nam (PetroCons) la thanh vien 
dm Tap doin Cong nghiep — Nang lugng Quoc gia Viet Nam (Petrovietnam/Tap 
doan) - Tap doan kinh to hung manh hang dau dat nuerc. 43 nam qua, PetroCons no 
luc vim len tra thanh met doanh nghiep xay lap chu luc cua nganh trong linh vuc 
xay lap chuyen nganh Dau khi, xay dung cong nghiep va dan Ong: 

- 14/9/1983, Thi hanh cac quy& djnh cua Chinh phu (Chi thi 224/CT va 225/CT 
ngay 30/8/1983), TOng cuc Dau khi ra quyet djnh thanh Jai) Xi nghiep Lien hie], Xdy 
lap Dan khi vori nhiem vu thi cong cac cling trinh; san lfip mat bang, ben tang, bai de 
can khoan, 6ng thong, Xi nghiep ca khi trung tam, Xi nghiep dja vat ly, tram dien 4,2 
MW, Xi nghiep san xufit oxy, axetylen, kho &Ong lanh, ho chon bun khoan. 

- 19/9/1995, 'fling Cong ty Dau khi Viet Nam da quy& djnh chuyen doi Xi , 
nghiep Lien hip Xfiy 	Dau khi thanh Ong ty Thiit ki vd Xdy drug Dau khi 
(PVECC) - buOc phat trien rat quan trong, tao ra su thay doi ca ye chat lan- ye lugng 
cua nginh Xfiy dung Dau khi Viet Nam. 

- 1/4/2006, sau gan hai nam that hien tin trinh co phan hem, Cling ty Chitin 
Xdy lap Diu khi chinh thik di vac) hog dOng v6i m6t mo hinh quart lY mai: tinh, 
gon, nhe va nang dOng. 

- 26/10/2007, Chu tjch Hei &Ong thanh vien Petrovietnam da ky Nghi quyet s6 
3604/NQ-DKVN phe duyet De an chuyen doi C6ng ty co phfin xay lap dau khi thanh 
Ting cong ty Co plan Xdy lap Dim khi Viet Nam (PVC). 

- 19/8/2008, TOng cong ty Co phAn Xfiy lap Dau khi Viet Nam niem yet 150 
trieu co phieu vai ma PVX tren san giao djch chting khoan Ha NOi. 
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- 2010, PVC thi cong the tao chin a lan nil& dr truac 	 v ,den nay 6 Viet Nam: Der 
an gian m6 Dai Hang siu 110 m nu6c, trong luting 7.200 tan; Di,r an Bien Dong m6 
MOc Tinh sau 130m mem, vai khoi luong tren 13 nghin tan. 

- 1/2013, theo de an tai cc/ cau Petrovietnam duqc Chinh phu phe duyet tai 
Quyet dinh so 46/QD-TTg ngay 5/1/2013, PVC se tra thanh don vi chu lvc cua 
Petrovietnam trong Tinh vtrc xay lap cac cong trinh dau khi tren b6. 

- 20/01/2022, Dai hOi dOng co d6ng bat thu6ng thing 01/2022 TOng cong ty CO 
phan Xiy lap Dau khi Viet Nam di co Nghi quyet so 28/NQ-DHDCD-XLDK thong 
qua viec dOi ten viet tat dia. TOnA cong ty lir PVC thanh PetroCons va BO nhan din 
thuung hieu cua Icing cong ty Co phan Xay lap Dau khi Viet Nam. 

- 13/11/2025, PetroCons di thay dOi Dang 1c5,  kinh doanh lan thi 23 (Ding ky 
kinh doanh fan dau la ngay 20/12/2007). 

Trai qua 43 nam hinh thanh va phat trien, PetroCons da va Bang khang dinh uy 
tin, nang lvc vucct trOi ten cac ding trinh trong diem dm nganh Diu khi va dat nuac. 
Tir dich tong hop teen b6 tai Vfing Tau, den cac cong trinh Du6ng 'Ong dan khi to 
Long Hai NT' the khu cong nghiep Phu My, my Xuan, Dong Nai; cac cong trinh trong 
diem quOc gia nhu Nha may Dam Phil My, Cvm khi din dam Ca Mau, Nha may loc 
dau Dung Quat, Nha may Nhiet din Viing Ang I va gin nhat la Nha may Nhiet din 
Thai Binh II, Dich mua sam va the tao va lap dat Grillage teen sa lan nha b PTSC 
OFFSHORE 1 (MDV/POS/23/054), Cung cap dich vp the tao chin de din gio - DA 
Greater Changhua Offshore Wind Farm CHW2204, Che tao khi thuong tang gian 
dau gieng DH01 - Dg an phat trien m6 Dai Hung Pha 3, L6 05.1a, Che tao External 
Platform HD so 1610-2023/AECC/PVCMS ky ngay 16/10/2023, Thi cong lap rap va 
han 8 ladle Hop dOng so 1811-2023/AECC/PVCMS ky ngay 18/11/2023, Cung cap 
eau cang neo dau va dich vp hau can cho POS theo hop dong MDV/POS/23/107 ngay 
16/5/2023, dg an duising 6ng L8 B-O M6n, du an Nha may Nhiet din Long Phil 1, 
Nha may nhiet din Cao Ngan,,Nha may Nhiet din Song Hau 1, ma rOng va nang 
cap nha may UN Dau Dung Quat... deu ghi dau vai tre quan tong dm PetroCons. 

Twang thanh qua timg cong trinh, du an, tir vai tr6 than phu cho cac nha thau 
quOc te, PetroCons di wan len tr6 thanh TOng thau EPC thvc hien cac cong trinh c6 
quy mo ngay cang lan, yeu cau ky thuat phirc tap nhu: TOng kho LPG GO Dau, Nha 
may nhiet din Thai Binh II, Nha may Nhiet din Nhcm Trach II, ...Cac cong trinh 
nay den nay deu da duqc hoan thanh, ban giao va di vao hoat dOng. 

Daz biet, PetroCons tiep tuc khang dinh the mph trong linh virc xay lap chuyen 
nganh Dau khi qua viec thvc hien thi cong hiu het cac du an ye van chuyen, tang tit 
dau va khi theo hinh thfrc EPC nhu Kho xang dau Cu Lao Tao, Kho chira LPG va 
tram xuat xe bOn Dung Quat... Trong link v4rc thiet ke, the tao, xay lap gian khoan, 
chin de gian khoan: PetroCons thi cong the tao hang loot cong trinh xay lap, ket cau 
trong diem teen ca nuac cua nganh Dau khi Viet Nam trong d6 c6 nhang cong trinh 
16n ky luc Viet Nam nhu chin de gian khoan Dai Hung, chin de va khOi thuung tang 
gian MOc Tinh 1 — Dv an Bien acing, Dich vu mua sam va the tao NIA lap dat Grillage 
teen sa lan nha b PTSC OFFSHORE 1 (MDV/POS/23/054), Cung cap dich vu the tao 
chin de din gio - DA Greater Changhua Offshore Wind Farm CHW2204, Che tao 
khOi thuorng tang gian dau gieng DH01 - Dv an phat trien m6 Dai Ming Pha 3, Lo 
05.1a, Che tao External Platform HD so 1610-2023/AECC/PVCMS ky ngay 
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16/10/2023, Thi ding lap rap va han 8 ladle Hqp deng s6 1811-2023/AECC/PVCMS 
IcY ngay 18/11/2023, Cung cap cAu cang neo dau va djch vu hau can cho POS theo 
hop &mg MDV/POS/23/107 ngay 16/5/2023... 

PetroCons khang dinh thuang hieu cua minh trong 1Tnh vgc xiy dgng cong 
nghiep va dan dung. PetroCons c6 nhang buac tien trong ding,  nghe xay dgng nha 
cao tang nhu: Trung tam Tai chinh Diu khi, Van ph6ng Vien,Dau khi, Toa nha Dau 
khi 	My Hung, Khach san Diu khi Wing Tau, Cao oc van phong Dragon 
Tower... 

Hien tai, vii moi,nguen lgc va lgc, PetroCons tham gia dau thau tai cac Dg 
an trong diem dm Quoc gia va nganh nhu: Nha may 0 Mon 4, nha may Nhiet dien 
Long Phu 1, san lap mat bang du an ning,cap m6 rOng nha may loc dau Dun Quit. 
Nam 2025, PetroCons da tham gia hien dau 32 g6i thau; trang 8/32 g6i viii tong gia 
trj khoang 756 ty dong. Thgc hien kY mai 19 Hop &rig vai tong gia tri khoang 
1.012,6 ty (long, san luong thgc hien khoang 165,9 ty clang. 

Trong nam 2025, C8ng ty me PetroCons da thgc hien lchai cong cac cong 
trinh/dg an: G6i thauMua sam vat tu NIA thue djch vu lap dat hethong g,iam sat thong 
so ap suit cac voi tiled bpi t6 may Si, S2- NMND Thai Binh 2; Goi thau mua vat tu 
dg phong chitin lucre cho,thiet bi gia nhiet nuac cap HP6- NMND Thai Binh 2; Cung 
cap, lap dat Bam nuac cap lA cua nha may Nhiet dien Cao Ngan; G6i thau T37, T23 
Du an Nha may Nhiet dien Long Phil 1. Thgc hien cac hqp &Ong mua sam vat to C&I 
(he thiing DCS) cho NMND Song Hau 1 va NMND Thai Binh 2; Mua sam bi nghien 
da voi phuc vu Ice hooch san xuat nam 2025 dm NMND Thai Binh 2. 

PetroCons da hoan thanh, ban giao trong nam 2025 cac g6i thau: Mua sam vat 
tu va thue djch vu lap dal he th6ng giam sat thong so ap sat cac voi thei bui t6 may 
Si, S2-NMND Thai Binh 2; Cung cap, lip dat Barn nuac cap lA cua NMND Cao 
Ngon (Thai Nguyen); Cung cap, lap at,  bien tan cho quit kh6i to may S2 NMND 
Vinh Tan 2; Nang cap th6ng DCS to may S7- ,NMND Uong Bi; Thi cong xiy 
dung bai thai xi, thap thu nuac, tuyen,ong nuac hoi NMND Quang Trach 1. Hoan 
thin ho sa quyet toan, thanh hop dong so 158 va hop &rig so 49 tai dg an Khu 
Dao tao Quoc te- Hoc vien An ninh Nhan dan. 

Teen nhung chang duang da qua, Tong Cong ty va cac dan vi thanh vien da 
Ichong ngirng twang thanh, g6p phan vao six phat trien chung cua Tap doan Cong 
nghiep 	luting Quoc gia Viet Nam va cua dat nuac. "Mpc tiou lan, obi hoi 
nhang no lgc lan" la muc lieu toan the tap the lanh dao va CBCNV cua PetroCons 
deu thau hieu. Vai nen tang \Tang chic da tao di,mg tren,chang duangphat trien va sg 
quyet tam 	"ngutri PetroCons", Tong Cong ty Co phan Xiy lap Dau khi Viet Nam 
quyet tam tiep tuc khac ghi nharng dau an ten chang dutrng mai, gbp phan vao sg 
phat trien chung cua Petrovietnam. 

3. Nginh nghe vi dja bin kinh doanh chinh: 

3.1 Nginh nghe: 

a. Xiy lip chuyen nginh din khi 
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PetroCons la doanh nghiep chu luc cua nganh trong linh Arc xay lap chuyen 
nganh dau khi. Day la linh \rue hoat Ong chu dao, tao nen uy tin, thuang hieu 
PetroCons trong 43 nam qua, trong do cac hoat Ong mui nhan bao 

- Thiet ke, thi ding xay dung, lap dat, duy tu bao dung va sira,ch6a cat cong trinh 
dau khi, gian khoan, chan de gian khoan Oren dat lien, ngoai bien), cac ket ciu kim 
loai, ben be chira xang dau, khi hoa long, nuac. 

- Che tao va cung cap cac loai 6ng ch6ng can khoan, ong n6i, khop n6i, dau n6i va 
phu kien phuc vu trong linh vuc khoan, khai thac dau khi. 

- DOng tau van tai dam khi, hoa chat. 

- Kinh doanh vat tu, thiet bi xay dung va thiCt bi phvc vu nganh dau khi. 

b. Xfiy dtrng cong nghrOp 

PetroCons con dugc biet den vai vai trO la nha than xay dung co nang luc trong 
xay dkmg cac cong trinh cong nghiep lan trong va ngoai nganh diu khi: 

- D'au tu, xay dung cac nha may the tao ca khi, &mg tau, xi mang vat lieu xay 
dung... 

Khao,sat, thiet ke, tu van, thi cong lap (tat he tilting may mew, thiet bi cong ngh"C, 
thiet bi dieu khien, tu dung hoa trong xay dung cong nghiep. 

- Dau tu, thiet ke va tong thou cac du an ha tang, giao thong, they loti, de ke, ben 
cang... 

- Xiy dung cac nha may khi diem nhiet diem lap dat he thong duang day tai diem 

c. Xfiy dyng don dyng 

PetroCons di tham gia dau tu, tu van, thiet ke, xay duns nhieu cong trinh dan 
dung, van phons, khach san, khu nghi du6ng,‘chung cu cao cap, dic biet nha ket cau 
thep, nha cao tang 

 
dmthep, 	nganh Diu khi va nhieu dia phuang tren ca nuac. PetroCons 

con tham gia dau to xay dkmg va khai thac cac du an khu cong nghiep va ha tang khu 
ding nghiep; dau tu xay ch,mg cac khu do thi 

d. San xuat cong nghib 

Song song vai vie'c day manh hoat Ong xay lap theo cac linh \nue, PetroCons 
chi trung dau tu cho linh vuc san xuat cong nghiep, vat lieu xay dung va ca khi the 
tao chuyen nganh dau khi va san xuat cac san pham ding nghiep (cac nha may be 
tong, thily diem dien khi va huang tai thi ding cac hang mix dien hat nhan). 

3.2 Dta ban kinh doanh: 

Dia ban kinh doanh dm PetroCons bao gem xay dung, lap at, sfra chfra cac 
ding trinh ding nghiep, din dung trai rung trong Ca nuac. Trong 2 nam gan day tap 
trung doanh thu chfi yeu a du an NMND Thai Binh 2 tai tinh Hung Yen (tinh Thai 
Binh cii) vai tS,  trong doanh thu chiem 90% doanh thu Cong ty me PetroCons. 
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4. Thong tin ve mo hinh quan tri va bO may quan Iy 

- MO hinh quan tri: 

DAI HOI DONG 
CO DONG 

• 
HOI DONG 
QUAN TRI 

• 

BAN KIEM SOAT 

 

• 

     

 

BAN 

TONG GIAM DOC 

     

      

  

CAC DON VI 
THANH VIEN 

CONG TY ME 
TONG CONG TY 

- Cac cong ty con, tong ty lien 14t. dau tu• tai chinh: 

   

Stt Ten Dom vi Dia chi 
V6n Mu 

le (ty 
tiling) 

TS,  I? gap 
yin cue 

PetroCons 
Llnh yip SXKD chinh 

I Cac Cling ty con/chi ph6i 

1 

Ging ty Co phAn 
Ket cau Kim loci va 
Lap may DAu khi 
(PVC-MS) 

SO 02 Nguyen Hau 
Canh, Phuerng Thing 
Nhat, TP Vang Tau, 
Tinh BR-VT 

600 50,97% 

Khao sat, to vim, thiit Ice va ban buon 
cac thiet bi, may mac lien quan ding 
trinh dAu khi; Gia ding co khi, kink 
doanh bit Ong san va clich vu ... 

2 
Cong ty CP Xfiy lip 
Dtrang 6ng Be chira 
Diu khi (DOBC) 

S6 35G duang 30/4, 
phuang 9, TP Viing 
Tau, Tinh BR-VT 

200 51% 

Xfiy dung cac cong trinh ky thuit dan 
dung khac: Thi cong cac cong trinh 
duang 6ng, blin be chira; Thi cong tic 
cong trinh duang ang den khl, den ga, 
cac he thAng cong nghe, b6n chira, 
blin chiu ap luc, twin chira khi hod 
long... 

3 

C6ng ty CP 	Xfiy 
dung ding nghiep va 
Din dung DAu khi 
(PVC-IC) 

A So 35D duang 30/4, 

	

nhuane 	TP Vane 
• - 	

9, 
	- Tau, Tinh BR-VT 

300 51% 

Xfiy dung cac cong trinh cong nghiep 
va dan dung; Xfiy dung,  cac cong trinh 
ha tin& cAu cang...; Diu to xfiy dtmg 
cac co sa dm xuAt cong nghiep; Diu 
toxly lip cac cong trinh DAu khi; Diu 
to xfiy dung kinh doanh khu do thi... 

4 

C8ng ty CP DAu to 
va Thucmg mai DAu 
khi Thai Binh (PVC 
Thai Binh) 

S6 458 &rang Ly Bon, 
phtrang 	DA 	Tham, 
thanh ph6 Thai Binh,  
tinh Thai Binh 

450 72,22% 

Dich vu luu tit ngin ngdy; Nha hang  
va cac dich vu An u6ng phut vultru 
dung; Dui IY du lick; Xfiy dung cong 
trinh cong Ich; Xfiy dung cong trinh 
I/ thuit din dung khac; Xfiy dung nha 
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cac loci, hoan thin cong trinh xay 
dung; Kinh doanh BDS... 

5 
Ging ty CP Dau khi 
Bong Do (PetrCons- 
Deng DO) 

Tang 2 tea nha Dolphin 
Plaza 28 Tran Binh - 
my Dinh -Ha NOi 

500 34,87% 

Xiy dtmg cong trinh dieing sat va 
dtrang be; Ban buon may nick, thiet bj 
va phi tang may khac; Kinh doanh 
BDS; XD cac ding trinh Icy thuat dan 

 
dung khac; XD ding trinh cong ich; 
Ban barn vat lieu, thiet bi lip dat khac 
trong xay dung, kinh doanh bat ding 

6 
C8ng ty CP Xay lip 
Dau khi Binh San 
(PVC-Binh San) 

S6 33, Hai Ba Tnmg, 
phtrong 	Le 	H6ng 
Phong, 	thanh 	pho 
Quang 	Ngii, 	tinh 
Quang Ngii 

365,5 46,51% 

Gia cong ca khi; Thoat nuac va xir ly 
nu& thai; San xuat be tong va cac san 
pham tar xi ming va thoch cao; Xiy 
dung cong trinh at thuat din dting 
khac; Ban buon vat lieu, thiet bi lap 
dat Ichac trong xay dung, kinh doanh 
bat dOng san ... 

7 
Cong ty CP Phat 
tri6n d8 thj Dew khl 
(PVC-Mekong) 

Le D khu do thj Dau 
khi, NO Quyen, P1, Ca 
Mau 

280,689 53,44% 

Tu van lap he sa thiet ke quy hooch 
xay dung va thiet ke do thj; Thi ding 
xay lap cac cong trinh dan dung, cong 
nghiep, ha tAng key thuat; Dau to xay 
dung va kinh doanh bat dOng san... 

II Clic Ging ty lien ket, dliu tir tai chinh 

Ging ty a phan 
Xay lip Dau khi Ha 
NOi (PVC-FIN) 

A 

Ha Noi  
So I nge 86 Chaa Ha - dong 

300 
trong va ngoai nganh clau khi, 

 35,83% 

Xiy dung cac cong trinh Icy thuat dan 

san xuat gin cong kim looi; Kinh 
doanh bat ding san... 

2 

C8ng ty a phan Thi 
cong Ca gioi va Lip 
may Dau khi (PVC- 
ME) 

Tang 4 ton nha Sannam 
trng Djch Vang 

Hau, quan Cau Giay, 
Ha NOi 

- phu
kid, 

500  
40%dung, 

Thi ding xay dung cac cong trinh dan 
cac cong trinh cong nghiep va dan 

tang song, tang bien; Chan bj 
mat bAng; Xiy dung, nen meng caa 
ton nha... Kinh doanh bat dOng san... 

3 

Ging ty C6 phan 
Ditu to Xiy lap Dau 
khi Du en Hai (PVC 
Duyen Hai) 

Tang 4 khach son Dau 
khi, s6 427 throng Da 
Ming - P. Deng Hai 1 - 
Q.Hai An - Hai Pheng 

136,732.5 42'46% 

Kinh doanh khach son; Xiy dung ding 
trinh ky thuat dan dung, khu cong 
nghiep, giao thong thuY 14n,  khu do 
thj, ho tang ca sa... 

4 

Cong ty C6 phan 
Xiy 	lip 	Dau 	kill 
Thanh Hoa (PVC- 

Tana 10 tea nha PVFC 
- 	. 	.. 

Land - 38A dot 10 Le 
Lqi - TP.Thanh Hee 

210 Kinh doanh bat deng san; 	San xuat

TH) 

36% 

Dau to xay dung (khu cong nghiep, 
khu do thj, van pheng, khach son...); 

VLXD, Ca khi... 

5 
Kinh 

Cong ty a phan
dOng; 

Ithach 	son 	Lam % Huang KDT mai Deng 
- TP.Thanh H6a 

190 30 

Djch vu ltru trti ngan ngay; Nha hang 
va cac djch vu in u6ng phoc vu Wu 

Doi ly du lich; Hoot dOng to 
chile cac su Iden; Xiy dung ding trinh 
cong ich; Xiy dung cong trinh Icy 
thuat din dung khac; Kinh doanh bat 
dOng san... 

6 Cling ty a phan 
Xiy lap 	Dau 	khi 

Tang 9 tea nhcl Trung 
tam Tai chinh Dau khi 

150 48,27% Dau tu, xay dung cac cong trinh ho 
tAng ky thuAt, au &rang, cong trinh 
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1 7 



Mien Trung (PVC- 
MT) 

Da NIng - L8 A2.1 
dutmg 30/4, Quan Hai 
Chau - TP Da Nang 

dan dung va ding nghiep trong va 
ngoai nganh du kin; Dau to kinh 
doanh dia 6c, ha tang phu trq... 

7 

1 
Cong ty CO phan 
thiet 	ke 	vac 	4 
Heerim PVC 

'. 
Vm 

141 	 khu 
ac
0 	A2

onex 	I, 	289A 
Ithuat Duy Tien, Ha 
NOi 

8,5  44% 
Thiet Ice, giam sat, tu van quan lY du 
an diu tu xay dung... 

8 

Cong ty CO phan 
TM va Truyen thong • 
Lien minh Dau khi 
(Petrolink) 

Si, 12 ngach 15/10 ph6 
Phio Dai Lang, Pi ing 
Thucrng, Dang Da, Ha 
NOi 

3 6 ., 97 22% 
Truyen 	th8ng, 	T6 	chtrc 	su 	kien, 
thucmg mai 

9 
C8ng ty CP Trang tri 
nOi 	that 	Dau 	khi 
(PVC-ID) 

A 

Ha NOi 
so 1 ngo 86 Chua' 	Ha - Dau 

40 49,98% 
fir xay dung, trang tri nOi ngoai 

that cling trinh... 

10 

C8ng ty CP Tang 
C6ng ty Xay lap DK 
Ngh'e 	An 	- 
PETROVIETNAMC 

Nha A2/07 Tea nha 
PETROVIETNAMC2- 
CT2 	S6 	6 	dueng ,  
Nguyen 	Quac 	Tri, 
phut:mg 	Hung 	Binh, 
thinh ph6 Vinh, Nghe 
An 

218,46 22 64% , 

oc, ha tang p  ita tro... 

Dau tu, xay dung cac cong trinh ha 
tang Icy thigh, cong trinh dan dung va 
cong nghiep; Dail to kinh doanh dia 
1 

11 
Ong ty CP Dau to 
va Xay lap Dau Khi 
Sai Gen (PVC-SG) 

SS 	02 	Nguyen 	Gia 
Thieu P6, Q3, TP.H6 
Chi Minh 

350 24,72% 
Kinh doanh bat dOng san, cho thue bat 
dOng san dau tu va cung cap cac dich 
vu kern theo... 

12 
Cong ty CP Dau tu 
va Xay lap Dfiu IN 
Kinh BL 

280 Trait Hung Dao, 
phtreng Dai Phac, Tp 
BL Ninh, Tinh Bac 
Ninh 

150 15,67% 

Thiet ke, xay dung cong trinh dau khi, 
clan dung, cong nghiep, giao thong, 
thus' lqi, cong trinh ca p thoit ntrac; 
San lap mat bang; trang tri nOi ngoai 
that, kinh doanh VLXD; Lap dat trang 
thiet bi cho cac cong trinh xay dung... 

13 
Cong ty CP Tap 
doan Trueng San 

S6 251A, dueng Quang 
Trung, 	phtreng 	Phu 
Hai, Bang Het Quang 
Binh 

7
5' 

I 
3 

3,99% 

Dau to xay dung cac du an ha tang, 
cau dueng, cong tinh dan dung va 
cong nghiep; thug lqi, de ke, ben cang, 
eau cang; san lap mat bang; San xuat 
kinh doanh cac san pham ca khi, vat 
lieu xay dung... 

14 
Con Ha Lo t CP xi man g 

ng
y 	g 

Xa 	Thong 	Nit& 	- 
Hoinh 	B6 	- 	Quang 
Ninh 

1.945,095 7,58% 
San xuat, kinh doanh xi ming; Khai 
thac nguyen, nhien vat lieu vacac phu 
gia phuc vu cho san xuat xi mang... 

15 

Cling ty Ca phan 
Diu tu Xay dung 
cang va ha tang Viet 
Nam (VIPICO) 

P1206 tea nha 	I7T2 
KDT Trung Hea Nhan 
chinh, Cau Giay, Ha 
NOi 

250 5% 

San xuat, mua ban gang thep; Khai 
thic IA the bien mua ban khoang san; 
Xfiy dung cac cong trinh cong nghiep, 
dan dung, giao thong, thug Igi, thus' 
dien, nhiet then; Mua bin VLXD, da 
trang tri nOi, ngoai that, thiet bi ye 
sinh... 

, 
' 
,g, Cong ty CP Xfiy lap 

Dau khi 4 
A4 18 11 Dinh Con 
Ha NOi 

25  
10% 

San xuat, mua ban vat lieu xay clung, 
hang trang tri nOi, ngoai that; Kinh 
doanh bat dOng san; Xay dtmg din 
dung, 	cong nghiep; Trang tri nOi, 
ngoai that cong trinh... 

TCT CP XAY LAP DAU KHI VIel" NAM - BAO CAO THU'ONG NIEN 2025 
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17 
• CP Xa la C8ng t 

kh
y 

 2 	
y 	p 

Diu 	i  

S6 1 D6ng Tien, cum 

Nam Djnh 
Cong   nghiep An Xa, 55,9 5% 

Xai dung dan dung, ding nghiep; San 
xuat gia Gong ca khi; San lap mat 
bang... 

18 

, 
Cong ty CP Thiet bj 
nOi ngoai that Dau 
khi 

Tang 5, P502, S6 60 U 
Trung Nghta, P12, Q. 
Tan Binh, TP.HCM 

70 20,86% 
San xuat, mua bin, lip dot thiet bj 
trong xay dung; }loan thin cong trinh 
xay chrng... 

5. Djnh huthig Oat trail cua PetroCons: 

5.1 Clic myc tieu chii yeu cua PetroCons: 

- Tap trung giii quy& dirt diem cac van de ton tai, plat huy có hieu qua cac nguim 
loc, lqi the hien a cua PetroCons vi cac dan vi; thu gon m6 hinh to chirc SXKD, tap 
trung vi nganh nghe kinh doanh chinh, nang cao hieu qua, sire canh tranh va phit 
trien ben vimg; 

- Khoi phut hoat &Ong SXKD cua PetroCons, dal moc tieu có lqi nhuan vi có 16 
trinh hoin von dieu le; 

lap 
biz& lchang dinh thucmg hieu, uy tin dm PetroCons trong 

linh 	thi ding xay lap vi cac tinh vuc kinh doanh khac cua Ring cong ty. 

- Xay dong PetroCons tr6 thinh mOt trong nhang dan vi dich viii  ky thuat CO nang 
lire, trinh d6 ky thuat cao, Ring thau EPC 16n trong linh voc thi ding xay lap cac 
cong trinh dau khi. 

5.2 Chien lirqc phat then trung va clai hen: 

- Tiep tic xic dinh nginh nee kinh doanh chinh cua PetroCons la thi ding xay lap 
cac cong trinh chuyen nginh dau khi, cong trinh cong nghiep vi co s6 114 tang. Trong 
dO, Cong ty me PetroCons la tong thau EPC cac cong trinh, true tiep to chirc quail 1Sr, 
dieu hinh vi trien khai cac do an ma PetroCons la tong thau/Nhi thau. 

- Sap xep, d6i mai nang cao hieu qua a có co eau hop 1SI, tap trung vio linh vi,rc, 
nginh nghe then ch6t vi cac do an trong diem, timg buck xay dung va nang cao nang 
loc canh tranh tai thi truing trong nuac vi dan m6 reng ra thi tnr6ng ngoii mr6c. 

- •Chuan bi tirng buck cac nguen loc, tai chinh, ky thuat cong nghe vi dac,  bit 
nguon nhan loc ky thuat chat luong cao, nang cao chat luqng ding tic quan tri de san 
sang tham gia cac do an lan, tong diem trong th6i gian tai, dam bao tinh chinh xac, 
phi' hop khi xay (long ho sa nang lire tham gia do thau. 

- T6 chirc sap 'cep, thu gon cac dan vi thanh vien/cic cong ty con theo hu6ng 
chuyen mon hoa vio timg linh voc san xuat kinh doanh 	hop von chucli lien ket, 
nganh nghe kinh doanh cua PetroCons, phan.dau cac dan vi thanh vien to 	trong 
hog dOng SXKD Ichong tao so canh tranh ye thi tnr6ng girra cac don vi thinh vien 
trong TOng cong ty. 

- Dinh huang phat trien giai clop 2026-2030: Gia yang nguOn vide On dinh, phit 
then va tang twang cac chi lieu san lucmg doanh thu. Timg buck dua PetroConsstr6 
thinh dan vi xay 	chuyen nginh dau khi, cong trinh cong nghiep vi co sa ha tang 
dit sire canh tranh von cac doanh nghiep hang dau trong nu6c. 

TCT CP XAY LAP DAU KHf VICT NAM - BAO CAO THLYONG MEN 2025 
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- Dinh huang phat trien giai doan 2031-2035: Tiep tvc gift vftng ty" tang truerng 
hang nam, ma Ong thi tnrong ra ngoai nuerc. Khang dinh thucmg hieu, uy tin dm 
PetroCons trong linh vtrc tong thau EPC thi tong xay lap trong nuerc. 

6. Cfic rui ro tiem an anh huirng den ket qua SXKD nam 2025 

6.1 Rai ro tir ben ngoii: 

- Rui ro ve kinh t6: 

Su bien &Ong cua cac bien s6 kinh to vi me, nhu t6c di) tang trtrerng, lam phat, lai 
suat, tS,  gia, 0 ca vat tu, vat lieu, nhieu lieu... cling nhu chinh sach phat trien di tac 
dOng trkrc tiep hoat gian tiep den hoat dOng va ket qua kinh doanh cua cac doanh 
nghiep not dung va cila PetroCons not rieng. Tinh hinh kinh te - chinh tri the gieri tiep 
tuc dien bien phirc tap, khong on dinh, kW) luring; kinh te toan cau tang truerng cham. 
Cac thi tnrerng tai chinh, tien te, bat dOng,san tiem an nhieu 	S7 ro; ty 	hoi doai, gia 
xang dau, nguyen vat lieu dau vac) c6 nhieu bien dOng tieu cuc gay kilo khan cho hoat 
&Ong SXKD cua cac doanh nghiep, dac biet la nganh xay dung. Nrai ra, PetroCons 
con chiu anh hu&ng tir,nhitng kh6 khan trong deg tac thu xep von dau tu, thu xep 
mat bang cila cac 	dau tu dan den nguon hcrp dOng xay dtmg mo7 ten thi tnremg bi 
han che. 

- Rui ro dac 

Linh vtrc hoat dOng kinh doanh chinh cim PetroCons la xay dung - la nganh san 
xuat kinh doanh phut tap, tiem an nhieu yeu to raj ro CO the ke den nhu: rui ro tir 
nguon thanh toan cua chu dau tu, rui ro quan 1S, dong tien do (long tien dan cheo, 
phirc tap va phai xir ly linh hoat, rui ro phat sinh tir yeu to canh tranh, rui ro ye nhan 
str, rui ro ye an toan lao dOng,... 

- 	ro khac: 

Ben earth nhfing rui ro tren, PetroCons cling luon phai d6i mat veri cac rai ro 
khong lung truerc nhu thien tai, benh dich, hoa hoan, chay no. Day la nhang rdi ro 
hiem xay ra nhung doi hoi doanh nghiep luon phai chu dOng c6 phucmg an phong 
ngira, Ichac phut raj ro thong qua mua bao hiem cho nhan vien, tai san,... 

6.2 Rui ro no)i tai: 

Ben canh nhting kh6 khan khach quan ciia nen kinh te, PetroCons con ton tai nhieu 
vuerng mac nOi tai nhu: thieu von, nang ltrc canh tranh thap, nhieu ton tai cu vi nhieu 
1ST do chua the giai quyet... lam anh huang den viec thuc hien ke hoach SXKD nam 
2025 cua PetroCons: 

- Cong tac tra nq s6c va lai vay doi vii khoan vay uy thac dm Tap doan: Den thei 
diem 31/12/2025: so du cac khoan nq vay uy thac cua PetroCons/cac don vi thanh 
vien phai tra Petrovietnam tai MBV la: G8c vay uy thac con phai tra la 575,67 tS,  
dOng, trong d6: cac dun vi sir dung: 344,67 tS,  dong; Cong ty me PetroCons sir dung 
230,99 ty dOng. Lai vay PetroCons con phai tra tinh den thai diem 31/12/2025 
la: 182,78 ty &Ong, trong d6: Lai trong han chua thanh toan: 90,079 ty dong, tien phat 
cham tra lai, goc 92,7 ty dong. Cac tai san/du an hinh thanh tir nguon von vay uy thic 
dm Tap doan khong phat huy dugc hieu qua..MOt so dun vi 	PetroCons da chuyen 
nhugng/sir dung yap muc dich khac, dan den PetroCons kho co kha fling thu xep 
dong tien de tra ng vay uy tilde Tap doan. 
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- 136i yeti cac ding trinh/du an da hoan thanh, Bang ch6 quy& town nhu du an 
NMND Van Ang 1, du an NMND Quang Trach, du an Ethanol, du an PVTex,... khi 
quyet toin/ban giao cac Du an/1-1qp &Mg deu ton tai va tiem an cac rui ro lien quan 
den viec cat giam khoi luqng/thuc hien, ghi nhan tang chi phi thuc hien theo ket lua.n 
caa ca quan Nha nuac c6 tham quyen; 

- Tiem An rui ro ve thuc hien nghia vu bao lanh vay von, bao lanh thanh toan: T6ng 
cac nghia vu bao lanh caa PetroCons den nay la 266,846 tS,  Tong (trong do: bao lanh 
vay von la 155,046 ty' 	bao lanh thanh town la 111,8 ty' d6ng). 

- Tiem an rai,ro tiep tuc gay 16' cho PetroCons tir cac khoan dau tu tai chinh: Hau 
het cac don vi deu doi dien \raj viec kinh doanh thua lo trong cac nam tiep theo nen se 
tiem an phai tiep tuc trich lap du phong dau tu tai chinh b6 sung. 

- Tiem An rai ro trong trich lap du phong cong nq phai thu kh6 doi: T6ng cac 
khoan phai thu cua Cong ty me PetroCons tai 31/12/2025 la 1.645,46 ty' deng, trong 
do phai thu ngan han la 1.622,57 tS,  Tong va phai thu doi han la 22,89 ty' 	Tling 
s6 trich lap du phongphai thu kh6 doi (ngan han) la 876,93 tS,  &mg. PetroCons ding 
doi dien vai tiem an 	ro trong viec phai tiep tuc trich lap du pining deli vai nhimg 
khoan con* nq kh6ng duqc xu 1S,  va cac khoan cong nq khac du kien se qua han trong 
cac nam tiep theo. 

II. T!NH H1NH HOAT HONG THONG NAM 2025 

1. Tinh hinh hoot dung sin xuit kinh doanh 

Ket qua kinh doanh dat duqc trong nam 2025 nhu sau: 

Dan vi: ciOng 

TT Chi tieu Thvc hien  nam 2024 

Nam 2025 TS 1? so sinh (%) 

A Ke hooch Thvc hien TH/K11 2025 
TH 2025/ 
TH 2024 

A B 1 2 3 4=3/2 5=3/1 

1 Gia trj SXKD 

1-19p nhAt 982,88 1.345,00 1.555,50 116% 158% 

Cong ty me 261,84 332,00 160,02 48% 61% 

2 'Ding doanh thu 

licip nhAt 1.317,87 1.707,00 2.274,02 133% 173% 

Cong ty me 609,04 796,00 1.040,63 131% 171% 

3 Lut nhuan try& thud 

1-1qp nhat 4,81 4,56 7,51 165% 156% 

Cong ty me 4,12 3,72 10,53 283% 255% 

4 Lvi nhuAn sau thud 

Hcip nhAt 2,61 4,56 0,77 17% 29% 

Cong ty me 4,12 3,72 10,53 283% 255% 
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- Tinh hinh san xuAt kinh doanh cua t6 hop 'Ding ding ty: cac chi tieu ke hoach 
Gia tri SXKD - Doanh thu - Loi nhuan tnrac thue nam 2025 deu co ket qua hoan 
thanh vtrot mire ke hoach de ra va co su tang trix6ng so v6i nam 2024. 

- Tinh hinh san xuat kinh doanh cua Cong ty me Tong ding ty: 
+ Doi vai chi tieu Gia tri SXKD Cong ty mg khong hoan thanh ke hoach nam va 

giam so vai thuc hien nam 2024 phan lan nguyen nhan tir su thieu but phan san luting 
du kien tir du an Khu nha 6 CBCNV Nha may Nhiet dien Thai Binh 2 (ke hoach 108 
ty dong) va du an NMSX Oxy gia (Ice hoach 70 ty dong) do den nay 02 du an nay lid 
th6i han dau than. Trong nam 2025, Cong ty me PetroCons da tich cuc tham gia du 
thau nhieu g6i thau va da IcY them nhieu hop (rang thi cong, mua sam,.lap dat rn6i va 
01 hop dong 	tilde nhap khau thiet bi vai tong gia tri horn 548 ty dong. Tuy nhien 
van chua du bir dap san luting ke hoach tir cac du an bi gian tien de neu tren do cac 
hop dong lan tai du an NMND Long Phil 1 va hop citing Thi cong Xir lY nen va san 
lap tram Mai Tram va Tram An Minh- Du6ng Ong LO B- 6 Mon trien khai cham so 
vai du kien. 

+ Doanh thu cua Cong ty me nam 2025 dat vuot mire ke hoach de ra va tang 
tnrang 71% so vai nam 2024 elle yeti do trong nam 2025, PetroCons da hoan thanh 
IcY bien ban quyet toan hop dong EPC du an NMND Thai Binh 2 vai Chu dau ttr, qua 
d6 ghi nhin toan be gia tri doanh thu con lai dm du an. Ben canh do, doanh thu cua 
Cong ty mg con c6 duce tir cling tic trien khai thuc hien cac cong trinh khac trong 
nam 2025, hog Ong tai chinh va hoat Ong khac. 

+ Loi nhuin cua C8ng ty me iai 10,53 ty dong, trong d6 lqi nhuin gep tir hoat 
dOng SXKD 24,19 ty &zing; tir hoat &Ong tai chinh 30,67 ty dong; tir cac hoot dong 
khic 5,45 ty dong; hoan nhap trich lap du phong phai thu kh6 doi 1,3 ty dong. Ben 
canh da, Cong ty me PetroCons thuc hien hach toan cac khoan chi phi quan lY dm Ca 
quan Cong ty mg 44,01 ty thing, chi phi quan lY cua cac Ban DHDA/ Chi nhanh 
thuec COng ty me,  7,07 ty dong. 

+ lily ke cua Cong ty mg den th?n diem 31/12/2025 la 3.780,76 ty dong. 
+ Von chit s6 hum cua Cong ty me PetroCons tai th6i diem 31/12/2025 la 296,70 

ty dong. 

2. TO chlic va nhan su 

- Danh sach Ban dieu hanh, gem 5 thanh vien, ell the: 

Stt HQ va ten Nam 
sinh 

Que 
quan 

flia chi 
thirong trti 

Trinh di) 
chuyen mon 

Chtiv 
danh 

Ty le 
dai 

dien 
A von cua 
Tap 
doin 

1 Tran Quec Hoan 1973 N phuirng Lieu 
Giai, quan Ba 
Dinh, Ha Nei Dinh, 

KY su Xay dung, 
Cu nhan ngoai ngir 
- Tieng Anh 

O T
.

ng 
doe giam doc 

0 

2 Nguyen Van DOng 1965 Binh 
Dinh 

Phuong Viet 
Hung,Quan 
Long Bien, Ha 
NOi 

A Cir nhan 1Cinh te Ph6 TOng 
Om d6c 

0 
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3 Bin Son Throng 1970 Ngh0 
An 

Phtemg Thanh 
Xuan, Ha N6i 

Thac si QTKD 
icy su - neanh co - 
khi the tao may 

A  
PM Tong 
giam d6c 

0 

4 Phana TrungICien 1978 
Bac  
Ninh  

Thi tan Trau 
Quy, Gia Lam, 
Ha NOi 

icy su Mdy yd. thitt 
bj cong nghiOp Hod 
chat - DAu khi  

, 	A Pho Tong 
Om d6c 

0 

5 Vu Minh Cong 1979 Nam 
Dinh 

Thanh ph6 HO 
Chi Minh. Cu nhap Kinh t6 K'' town 

true:mg 
0 

- Nam 2025, Ban di6u hanh khong có thay di nhan su. 

- S6 luqng CBCNV: To6ng s6 CBCNV tinh d6n 31/12/2025 cua PetroCons la 1.311 
nguqi, trong do C6ng ty me T6ng cong ty la 153 ngu6i. 

Nam 2025, PetroCons thuc hien viec quail ly lao Ong, ti6n luang, thu lao, tin 
thiremg theo Nghi djnh 44/2025/ND-CP ngay 28/2/2025 dm Chinh pha va Thong tu 
huang &An so 003/2025/TT-BNV ngay 28/4/2025 dm Bo) ni)i va. 

3. Tinh hinh din hr, tinh hinh thvc hien cac dir an 

3.1 Cac khoan dau tir ion bao gom dau tv tai chinh, du fir cac dv an: 

- D'au tu cac du an: Nam 2025, PetroCons va cac dcm vj thanh vien khong thuc 
hien dau tu du an. 

- Dau tu tai chinh: Nam 2025, Cong ty me PetroCons khong thuc hien du tu tai 
chinh. 

Giam von du to/von g6p: Teen ca soy Nghi quy6t s6 115/NQ-XLDK ngay 
24/9/2025 caa HDQT Tang cling ty, PetroCons da thuc hien ghi giam gia tri dau tu 
gop von tai PVC-Kinh Bac 21 ty (long. 

D6n thin di6m 31/12/2025, C6ng ty me PetroCons co von gop tai 25 dun vj yeti gia 
tri dau tu 2.305,55 ty dog. Trong do: tai 07 Cong ty con la 1.384,91 ty (long; 11 don 
vj don vj lien ke't la 735,45 ty d6ng va 07 dun vj dau tu tai chinh la 185,20 ty dng. 

Liiy k6 trich lap,  du phong giam gia Mu tu tai chinh d6n th&i diem 31/12/2025 la 
1.823,03 ty d6ng bang 79,07% tong gia trj dau tu tai chinh ctla PetroCons. Trongnam 
2025, PetroCons da hach toan hoan nhap chi phi trich lap du ph6ng giam gia dau tu 
tai chinh vOi tong ?id trj 12,44 ty &Mg. Bao gam: (i) Trich lap boo sung cho cac dcm vi 
thua 16 31,37 ty &Mg, (ii) Hoan nhap trich tap 43,81 ty &mg (hoan nhap toan b6 gia 
trj da trich lap 32,54 ty &mg cho khoan von Op tai PVC- Binh San sau khi tham 
djnh gia tri thi truqng cua doanh nghiep). 

b) Tom tit host dung cac cong ty con, cong ty lien kit: 

- Cac cong ty con: 

Dan vi tinh: ty d6ng 

TT Cling ty Von Tyr? 

(lieu l . e 

vim 
Op cua 

PetroCons 

o  anh thu D 
nam 2025 

Loi nhu4n 
A sau thue 

dam 2025 
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TT C8ng ty 
Vim 

clan 4 

TS,  l'i.  von ..,. 
g61)  "a  

PetroCons 

Doanh thu 
nam 2025 

Lqi nhutn 
sau thue 

nam 2025 

1 CTCP Ket cau Kim 1oai va Lip 
may Dail khi (PVC-MS) 

600 50,97% 947,40 14,78 

2 CTCP Xay dung Citing nghiep 
va dan dung Dau khi (PVC-IC) 

300 51,00% 23,21 0,50 

3 CTCP Xay lap Duong Ong Be 
chira Dau khi (DOBC) 200 51,00% 121,32 1,80 

4 CTCP Xay lap Dau khi Binh 
Son (PVC-Binh Son) 365,50 46,51% 35,61 0,33 

5 CTCP Phat tri'e'n Do thi Dail 
khi (PVC-Mekong) (*) 280,69 53,44% - - 

6  CTCP Dan tu va Thuong mai 
Dau khi Thai Binh (PVC-TB) 

450 72,22% 61,24 (39,18) 

7 
CTCP DAu khi Dong D8 
(PetroCons [Yong Do) 500 34,87% 145,48 7,35 

- Cac ding ty lien ket: 
Hien PetroCons c6 11 cong ty lien ket vai tong gia tri dau tu g6p von la 735,45 ty 

ding. Lily ke trich lap giam gia dau tu tai chinh tai cac cong ty lien ket den th6i diem 
31/12/2025 la 706,32 ty ding bang 96% tong gia tri dau tu. Trong nam 2025, plan 
lan cac don vi lien ket cua PetroCons co ket qua kinh doanh tiep tic thua to din den 
16 lily ke lan. Nang luc tiep thi dau thau khong co, khong co nguon viec hoac nguin 
viec rat han che. MOt so don vi tnrac kia c6 ltnh vuc hoat dOng kinh doanh chinh la 
dau tu kinh doanh bat Ong san den nay van tiep tic phai chiu cac chi phi tai chinh, 
khan hao dii vii cac bat ding san ton (long chua the thoai von/ thu hoi von dau tu. 

- Dii yeti cac khoan dau tu tai chinh khac: 
Den th6i diem bao cao, PetroCons chua nhan duivc BCTC nam 2025 dm cac don 

vi dau tu tai chinh. 

4. Tinh hinh tai chinh 

4.1 Tinh hinh tai chinh: 

Dan In tinh: clang 

Chi Tau 
(Mu cao Tai chinh COng ty Mg) 

Nam 2025 Nam 2024 TH%/KH 

A 1 2 3=1/2 

1. T6ng gia tri tai san 4.248.313.363.931 4.326.672.249.883 98% 

2. Doanh thu thuan 1.040.632.574.493 609.044.259.665 171% 
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3. Lgi nhuan thuan dr hoat dOng lcinh 
doanh 

5.080.567.276 (35.862.555.256) 

4. Lo'i  nhuan khac 5.445.907.342 39.983.446.416 14% 

5. Lgi nhuan truck thus 10.526.474.618 4.120.891.160 255% 

6. Loi nhuan sau thud 10.526.474.618 4.120.891.160 255% 

7. Lai co ban ten c6 phieu - 

8. Ti 1S loi nhuan tra co tire - 

Chi lieu 

Bio cao Tai chinh Cling ty me 

31/12/2025 
31/12/2024 

(dieu chinh sau 
kiem Man) 

A. Chenh Itch (cum 
i4 - dau 14) 

TAI SAN 1 2 3=1-2 

A- TAI SAN NGAN HAN 2.828.165.643.136 3.638.934.763.990 (810.769.120.854) 

I. Tien va cac khan tuong throng tien 185.725.106.002 354.571.200.087 (168.846.094.085) 

II. DL tu tai chinh ngin han 189.752.688.190 154.509.326.478 35.243.361.712 

III. Cac khoan phai thu ngin han 1.622.574.306.650 1.632.922.337.631 (10.348.030.981) 

IV. Hang ton kho 771.647.894.657 1.383.604.585.419 (611.956.690.762) 

V.Tai san nein han khac 58.465.647.637 113.327.314.375 (54.861.666.738) 

B. TAI SAN DAI HAN 
(200=210+220+240+250+260) 1.420.147.720.795 687.737.485.893 732.410.234.902 

I. Cac khoin phai thu dai han 22.893.210.988 22.893.210.988 0 

II.Tai san ce djnh 9.840.937.675 10.497.124.460 (656.186.785) 

1. Tai san co dinh htu hinh 9.595.937.665 10.152.124.454 (556.186.789) 

2. Tai san ce djnh vo hinh 245.000.010 345.000.006 (99.999.996) 

III. Bat dOng san dAu tu 24.089.000.000 24.089.000.000 

IV. Tai san da dang dai han 167.308.721.200 158.163.600.046 9.145.121.154 
V. Diu tu Lai chinh dai han 1.191.490.011.281 490.360.967.556 701.129.043.725 
VI. Tai san dai han khac 4.525.839.651 5.822.582.843 (1.296.743.192) 

TONG CQNG TAI SAN 4.248.313.363.931 4.326.672.249.883 (78.358.885.952) 

NGUON VON 
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Chi tieu 

Bao cao Tai chinh Cong ty mg 

31/12/2025
Chenh 31/12/2024 

(dieu chinh sau 
kiem town) 

Itch (cuoi 
ky - dau kY) 

C. NO PHAI TRA 3.951.612.858.730 4.040.498.219.300 (88.885.360.570) 

I. Ng ngAn han 3.790.579.194.052 3.874.354.502.480 (83.775.308.428) 

II. Ng dai han 161.033.664.678 166.143.716.820 (5.110.052.142) 

D-VON CHU SO HVU 296.700.505.201 286.174.030.583 10.526.474.618 

I. Von dui so' him 296.700.505.201 286.174.030.583 10.526.474.618 

1. Veil gop cila chi) so.  him 4.000.000.000.000 4.000.000.000.000 0 

- Co phieu pho thong co quyen bieu 
quy6t 

4.000.000.000.000 4.000.000.000.000 0 

4. Von Ichac cua chi) so' him 0 

5. Ce phieu qu's, (29.710.000) (29.710.000) 0 

6. Chenh tech danh gia lai tai san 0 

7. Chenh lech ty gia hOi dodi 0 

8. Quy du tu phat tri6n 76.986.992.734 76.986.992.734 0 

9. Quy 118 tr? sap x6p doanh nghiep 0 

10. Quy khac thuOc yen chi) soy him 500.000.000 500.000.000 0 

11. Lgi nhuAn sau thue chua PP (3.780.756.777.533) (3.791.283.252.151) 10.526.474.618 

- LNST chin PP 1. Ice den c.ky truck (3.791.283.252.151) (3.795.404.143.311) 4.120.891.160 

- LNST elm phan phi kY nay 10.526.474.618 4.120.891.160 6.405.583.458 

12. Ngu'on vein dL tu XDCB 0 

13. Lgi ich ce &Ong khOng kiem soat 0 

II. NguOn kinh phi vci qui kluic 0 

TONG CONG NGUON VON 4.248.313.363.931 4.326.672.249.883 (78.358.885.952) 
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4.2 Cfic chi tieu dfinh gifi tai chinh chu yeu (Cong ty mg - Ttong cong ty) 

Chi tieu Nam 2025 Nam 2024 Ghi chfi 

A 1 2 3 

1. Chi tieu v6 kha nang thanh town 

+ HO so thanh town ngan han 

Tai san ngan han/Ng ngan han 0,75 0,94 

+ HO s6 thanh town nhanh 

Tai san ngan han-hang ton kho/Ng 
ngan han 0,54 0,58 

2. Chi tieu v6 co cau van 

+ HO so ng/Tang tai san 0,93 0,91 

+ HO s6 ng/Van chi' sa hti 13,32 12,97 

3. Chi tieu vt nang lgc hot dOng 

+ Wing quay hang ton kho 

Gia van hang ban/Hang ton kho 1,27 1,29 

+ Vong quay tong tai san 

Doanh thu Thuan/Tang tai san BQ 0,14 0,14 

4. Chi tieuvt kha nang sinh lin 

+ H 	s6 lgi nhuan ST/Doanh thu 
thuAn 

0,01 0,04 

+ HO so lgi nhuan ST/VOn chil so.  
him 0,35 0,1 I 

+ HO s6 lgi nhuan ST/Tang tai san 0,002 0,001 

+ HO so loi nhuan tir host dOng kink 
doanh/Doanh thu thuan 0.0 1 0.01 
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5. Ca can co don, thay doi Win au tir ctia chit s3 hen 

5.1. CO pluin: 

Von dieu le &la PetroCons la: 4.000.000.000.000 dong (Ben nghin ty &Mg chin). 
TOng so von dieu le -Ring ding ty dirge chia thanh 400.000.000 (Ben tram trieu) co 
pilau va menh gia la 10.000 deng/c6 plan (MuCri nghin dong/co phan). 

Ma co phieu: PVX. Hien Bang giao dich tren san UpCoM (HNX)F. 

Tat ca cac c6 plan cUa PetroCons deu la c6 phan 016 thong va &nye tu do chuyen 
nhucmg. 

5.2. Ca can c6 (long: 

Trong 4.000.000.000.000 &mg (Ben nghin ty &Mg chin) yen dieu le; Win nha 
mrac do PETROVIETNAM nam gia la 2.178.733.330.000 dong, tucmg duang 
217.873.333 c6 phan, chiem 54,47%. 

* 03 thanh vien HDQT la Nguai dai dien quan ly yen dia. Tap doan tai 
PetroCons la: 

+ Ong Nghiem Quang Huy - Chit tich HOi dong quan tri dai dien quan lY 25% 
VDL tucmg duang 100.000.000 co phan. 

+ Ong Iran Hai Bang — Thanh vien vien Heti &mg quan tri dai dien quan lY 
15% VDL tucmg duang 60.000.000 co phan. 

+ Ong Chu Thanh Hai - Thanh vien Hqi dong quan tri, Pho TOng giam dec 
dai dien quan ly 14,47% VDL tucmg duang 57.873.333 c6 phan. 

5.3. Tinh hinh thay clOi von dau tir cua chit so.  hint: 

- Trong nam 2025, PetroCons khong thay doi gia tri yen &au to cua chit se him. 

- Lich sir va cac dcrt tang yen ke tir khi thanh lap/c6 phan hem den 31/12/2025: 

Tien than cua Tong cong ty CP Xay lap D'au khi Viet Nam,  la Xi nghiep Lien hip 
Xay lap Dau khi, duce thanh lap ngay 14/9/1983, theo quyet dinh cua Chinh phit 
(Chi thi 224/CT va 225/CT ngay 30/8/1983). 

Nam 2007, Petrovietnam ban hanh Nghi guy& se 3604/NQ-DKVN phe duyet de 
an chuyen doi Cong ty Co phan Xay lap Dau khi thanh Tong cong ty Co plan Xay 
lap Dau khi Viet Nam. 

21/11/2007 Dai hei dong c6 dong Tong cong ty thong qua de an chuyen ai Cong 
ty c6 phan xay lap Dau khi Writ Von dieu le la 150 ty Tong. 

27/6/2008 Dai hei dong c6 dong thueng nien Ring cong ty da thong qua phtrang an 
tang yen dieu le tir 150 ty dong len 1.500 ty d'Ong. 

16/5/2009 Dai hei dong c6 (long thueng nien Tong cong ty thong qua ke hoach 
nien yet di phieu len S& giao dich chimg khoan Ha Nei. 

19/8/2009 TOng cong ty hien niem yet 150.000.000 c6 phieu vai ma c6 phieu la 
PVX tren San giao dich Chimg khoin Ha Nei thuec S& giao dich chimg khoan Ha 
Nei. 
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20/01/2010 DO h6i clang ca dong bAt thuang Tang cong ty da thong qua phuang 
an tang von dieu le len 2.500 ty' clang. 

PetroCons tang van dieu le tir 2.500 ty clang len 5.000,  tsr Ong theo Nghj quy& so 
338/NQ-DHDCD-XLDK ngay 23/4/2011 tai Dai h6i clang co (long thuang thuimg 
nien nam 2011. Kit qua dot tang von: VDL dm PetroCons la 4.000 ty &Mg. 

- Von dieu le qua cac nam: 

+ Nam 2007: 150 ty dong. 

+ Nam 2008: 1.500 ty clang. 

+ Nam 2009: 1.500 ty clang. 

+ Nam 2010: 2.500 ty' clang. 

+ Nam 2011: 2.500 ty clang. 

+ Nam 2012 den nay: 4.000 ty (tang. 

5.4. Giao djch co phieu guy: 'Chong 

5.5. Cic chirng khoin khic: Khang 

6. Bio ea° tic Ong lien quan den mai truirng va xi hai cfia PetroCons 

6.1. Tic dung len mai truirng: 
- Tang phut khi thai nha kinh (GHG) true tiep va gian tiep: khong ding ke. 

- Cac sang id& va bien phap giam thieu phut thai khi nha kinh: huang img cac 
chucmg trinh giam thieu phut thai khi nha kinh cua Chinh phu nhu tang cuing sir 
dung phuang tien van tai tap the, duang bien, phucmg tien van tai sir dung nhien lieu 
sinh hoc va dien. 

Trong cac thiet ke va xay dung: sir dung vat lieu than thien m6i twang, gach 
khong nung, giam img dung nhom kinh kimloai nang„, 

6.2. Quin 1ST ngan nguyen Nit lieu: 

a) Tang luting nguyen vat lieu (lilac sir dung de san xuat trong nam: 

a) Tang luting nguyen vat lieu ducfc sir dung de san xuAt trong nam: 

- Sit thep cac loai: 	6.943 tan; 

- Vat tu san va lam sach: 	7.070 lit; 

- Vat tu thep: 	 136 tAn; 

- Grating: 	 298 m2; 

- Van khuon: 	 1.347 m2; 

- Be tong cac loai: 	2.324 m3; 

- Be tong nhua duang: 	37 til; 

- Vita Xi mang: 	 580 m3; 

- Xi ming: 	 400 tin; 

- Sika: 	 8 tAn; 
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- Khi ga: 	 5.477 kg; 

- Bgt giat: 	 931 kg; 

- Nuac thy: 	 855 lit; 

- Cat: 	 1.136 m3; 

- DA cac loaf: 	 901 m3; 

- Gach xay: 	 714 m3; 

- Gach lat: 	 2.702 m2; 

- Son: 	 5.500 lit; 

- Dung molt 	 230 lit; 

- Cep pha cac loci: 	208 tin. 

b) Bao cao ti le phan tram nguyen vat lieu dugc tai the duqc sir dung de san xuat 
san pham va djch vu dm to chirc: 0% 

6.3. Tien thy nang hry•ng: 

a) Nang lugng tieu thy true tiep va gian tiep: 

- Tieu thu dien nang: 6.183.843 kWh; 

- Dau Diezen/xang: 	577.281 lit. 

b) Nang lugng tiet kiem clugc thong qua cac sang kien sir dung nang lugng hieu 
qua: khong c6. 

c) Cat bao cao sang kien tiet kiem nang lugng (cung cap cac san pham va dich vu 
tiet kiem nang lugng hoac sir dung nang luqng tai tao); bao cao ket qua cac sang kien 
nay: killing c6. 

6.4. Tieu thy mem: (mtit tieu thy ciia cac hoot dOng kinh doanh trong dam) 

a) Nguen cung cap nuac va lugng nuac sir dung: 63.983 m3  

b) Ty le phan tram va tong lugng nuac tai the va tai sir dung: khong co 

6.5. Than did phi") luAt ve bao ve mei twang: 

a) Se Ian bj xir phat vi pham do khong tuan thu luat phap va cac quy djnh ve mei 
tru6ng: khong lan. 

b) Tong se tien do bj xir phat vi pham do khong tuan th6 lust phap va cac quy 
djnh ye mei tru6ng: khong (tong. 

6.6. Chinh sich lien quan den nguiri lao dOng: 

a) Se lugng lao &Ong: tinh den 31/12/2025, Tong se CBCNV cua PetroCons la 
1.311 ngugi, trong do Cong ty me -Ring ding ty la 153 nguati.. 

- Thu nhap binh quail dau nguoi trong town 'Ring c6ng ty nam 2025 dat 17,8 
trieu dong/ngu6i/thang. 

b) Chinh sach lao dOng nham dam bao sire khoe, an town va phiic lqi: Thuc hien 
nghiem tuc cong tac kham sirc khee djnh ky cho CBCNV, ngu6i lao dOng. 
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c) Hoat d6ng dao tao: Nam 2025, 1'1:mg ding ty trien khai thkrc hien dio tao 1.452 
luort ngtrai vai tong chi phi dao tao la 1,52 ty Tong. Trong do, Cong ty me PetroCons 
cu 197 luqt ngtrai tham gia cac kh6a dao tao vOi chi phi dao tao la 730 trieu (long. 

6.7. Sao cao lien quan den trich nhiem dOi 	cong ding dia phtrang: Da 
tham gia tat ca hoot dOng cua dia phirong theo yeti cau, co the: 

Da tham gia tat ca hoat dOng cua dia phuang theo yeu cau: 

- Thuc hien nghiem truc cong tie Quan skr, An ninh - Qu6c phong, Dan quan ter ve. 
T6 chile xay dung luc luqng tir ye, tham gia cong tic gido dvc boi duang kien thirc 
ANQP, huan luyen quan str va cac boat d6ng Quoc phong khac tai dia phuong. 

- Phei hqp yeti Cong an dia phuang thuc hien tot phong trio toan dan bao ye An ninh - 
T6 quoc trong nam 2025. 

6.8. Bao cao lien quan den hoat dung thi trierng von xanh theo hirorng din ciia 
UBCKNN: 

Barn sat theo cac tieu chuan quOc te (nhu ICMA) va cac quy dinh tai Nghi dinh 
155/2020/ND-CP: 

(1) Thir nhat: nang cao nhan thire ve cac van de phat trien ben \lung de doanh nghiep 
biet can lam gi trong Mill Arc cua minh va trong thi tru6ng von. 

(2) Thin hai: nghien cum de xay chmg cac b6 tieu chuan; can cif vao do xac dinh chuan 
dau to xanh not chung. 

(3) Thin ba: tang cuing cong b6 thong tin vi nha dau tu luon mutin c6 thong tin a dam 
bao khoan dau to cua minh duqc sir dung dung mvc dich. 

Tnr6c mat, PetroCons nhan thirc dinh ky, thuang,  xuyen lap ke hoach SXKD, barn sat 
thuc hien ke hoach duqc Tap loan, 	hOi dong co dong thirinis nien thong qua 
hang nam. PetroCons xay dung chien lucre phat trien vai tam nhin ngan han va dai han, 
kip then dieu chinh ke hoach va chien luqc de thich nghi cac thay doi ye vi mo va vi mo 
cia nen kinh te, cua nganh va cua nOi tai doanh nghiep de giu cho doanh nghiep phat 
trien ben yang nhat c6 the. 

Ngoai ra, PetroCons luon tan thu Luat, Nghi dinh va cac Thong tu lien quan den cac 
linh vIrc hoat d6ng, dac Net la linh vuc Tai chinh, chimg khoan de minh bach thong tin, 
minh bach so lieu va sirc khee doanh nghiep nham tact them tin doi yeti cac nha dau tu 
va phvc vu cac cong tic pan 1S, cua Nha nuoc, quan tri cua Doanh nghiep. 

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC 

1. Dinh gia ket qua hoat dOng SXKD 

- Cac chi tieu kinh te: 

+ Ve chi tieu gia tri san xuAt kinh doanh: Toan to hey thuc hien 1.555,50 tS,  
dOng dat 116% ke hoach nam 2025 va bang 158% so vii thuc hien nam 2024. Trong 
do, Ging ty me thuc hien 160,02 ty d6ng dat 48% ke hoach nam 2025 va bang 61% 
so vai thus hien nam 2024. 

+ Ve chi tieu doanh thu: Toan to hqp thuc hien 2.274,02 t d6ng dat 133% ke 
hoach nam 2025 va bang 173% so vori thuc hien nam 2024. Trong do, Cong ty me 

TCT CP XAY LAP DAU KHI VleT NAM - BAO CAO THUONG NIeN 2025 

I 21 I 



thvc hien 1.040,63 ty clang dat 131% Ice hoach nam 2025 va bing 171% so vai thvc 
hien nam 2024. 

+ ve chi tieu loi nhuan tnrac thue: Toan t6 hop lai 7,51 ty dong. Trong do, 
Cong ty me lai 10,53 ty &Ong. 

+ Ve chi tieu loi nhuan sau thue: Toan to hop lai 0,77 ty dong. Trong do, Cong 
ty me 'al 10,53 tj',  (long. 

+ L8 luy ke cua Cong ty me den thai diem 31/12/2025 la 3.780,76 ty dong. Von 
chi" sa hiru cda Cong ty me PetroCons tai thai diem 31/12/2025 la 296,70 t dong. 

- Dinh gia ket qua SXKD nam 2025 cua Toin t6 hop lai chit yeti do: Nam 2025, 
trong 7 dan vi thanh vien, c6 05/7 dan vi co lai \Teri tang gia tri 24,76 ty dong (PVC-
MS lai 14,77 ty dong, DOBC lai 1,8 ty dong, PVC-Binh Scm lai 0,33 ty clang va 
PetroCons- Dong Do lai 7,35 tS,  dong, PVC-IC rai 0,50 ty dong); 02 don vi con lai 
thua 18 vai tong gia tri 18 39,17 ty dong (PVC-Thai Binh 18 39,17 ty dong, va PVC-
Mekong 18). T6ng loi nhuan cua cac dan vi thanh vien 18 14,4 ty dong, Ong vai 
khoan lai tir Cong ty me 10,526 ty dong nen toan to hop sau loaf trir lai 7,51 tj',  dong 
truck thue va 0,76 tS,  dong sau thue thu nhap doanh nghiep. 

- Mat so ket qua tich cvc da dat ducrc dm PetroCons trong nam 2025: 

+ Trong nam 2025, C8ng ty me PetroCons da thvc hien khai cong cac cong 
trinh/dv an: Gal thau Mua sam vat ttr va thue dich vi lap dat he thong giam sat thong 
s8 ap suat cac voi thai bpi to may Si, S2- NMND Thai Binh 2; G6i thau mua vat tu 
du phong chitin haw cho thiet bi gia nhiet nuac cap HP6- NMND Thai Binh 2; Cung 
cap, lap dat Barn nuac cap lA cua nha may Nhiet dien Cao Ngan; Gal than T37, T23 
Dv an Nha may Nhiet dien Long PIM 1. Thuc hien cac hop dong mua sam vat tu 
C&I (he thong DCS) cho NMND Song Hau 1 va NMND Thai Binh 2; mua sam bi 
nghien di voi phpc vo ke hoach san xuat nam 2025 cila NMND Thai Binh 2. 

+ PetroCons cling di hoan thanh, ban giao cac gai thAu: Mua sam vat tu va thue 
dich vi lap at N thong giam sat thong so ap suat cac voi thai bpi to may SI, S2-
NMND Thai Binh 2; Cung cap, lap dat Barn mac cap 1A,c8a NMND Cao Ngan 
(Thai Nguyen); Cung cap, lap dat bien tan cho quat Ichoi to may S2 NMND VTnh 
Tan 2; Nang cap he thong,DCS may S7- NMND Uong Bi; Thi ding xay dung bai 
thai xi, thap thu nuac, tuyen ong nu6c hoi NMND Quang Trach 1. 

+ Tai du an NMND Thai Binh 2: da IcY Bien ban quyet toan hop dong EPC du 
an NMND Thai Binh 2 ngay 24/6/2025 va ghi nhan toan Ix) doanh thu phan con lai 
cua du an. Tren ca sa Bien ban Quyet toan Hop &rig EPC da kY gitra Ban QLDA -
Tong thau PetroCons Nth. Bien ban Dieu chinh gia tri quyet town Hop &Ong,  Tong thau 
EPC an NMND Thai Binh 2 kY ngay 24/10/2025, PetroCons Bang tiep tic phoi 
hop vai cac Nha thAu phi,' de hoan thien cac thi" tpc thanh/quyet toan Hop (Tong thau 
php. 

+ Tang cuing dog tic tiep thi dAu thAu tim kiem nguan viec ba sung cho cac 
nam sau. Ket qua, trong nam 2025, Cong ty mg PetroCons da &mg thau va thvc hien 
IcSrket nhieu hop thing thi ding, mua sam, lap dat mai va 01 hop citing Ay thac nhap 
IchAu thiet bi vai tong gia tri han 548 ty' (long. Tai cac dan vi thanh vien da k5r ket 
nhieu hop dong/phplpc hop (long voi tong gia tri khoang 3.500 ty &mg. 
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+ PetroCons da thuc hien ra sok lai town 1)0 thuc trang, tinh hinh thirc hien ding 
tic tai ca cau Cong ty mg va cac din vi thanh vien co tiem luc. Qua do dua ra cac 
giai phap nham t6 chirc lai host Ong san xuat kinh doanh a den het nam 2025 giai 
quyet toi da cac vtrang mac, ton tai cua Cong ty me va tai cac din vi thanh vien, timg 
buck khoi phic lai host dOng SXKD, nang cao ca hOi thoai von. 

+ Trong cong tic tai ca cau, PetroCons tier) tic ra sok nham xay dung de an tai 
ca cau giai doan 5 nam 2026-2030. Nam 2025. PetroCons da trien khai cac cong tic 
lien quan den chuyen nhugng phan von Op dm PetroCons tai PVC-Binh San. Tuy 
nhien dqt chao ban c6 phan dm PetroCons tai PVC-Binh San trong thing 12/2025 
kh6ng thanh cong. Cong tic thoai von tai PVC-Binh San se flap tic trien khai thuc 
hien khi co dugc sir quan tam dm nha dau to vai mire gia de xuat nhan chuyen 
nhugng tiem can vii gia tri doanh nghiep de dam bao cong tic tham dinh gia va 
chuyen nhugng dugc thuc hien dung quy dinh cua phap luat va quy the dm Tong 
cong ty. 

+ D6i vii khu dat 3.400m2 tai thi tan Tam Dao, PetroCons di hoan thanh 
nglifa V1,1 thue va nhan giay chirng nhan Quyen sir dat dimg ten chii quyen va ghi 
nhan tang tai san doi vii thira dat theo Nghi guy& 115/NQ-XLDK ugay 24/9/2025 
cua HDQT Ping cong ty. PetroCons da phe duyet phuang an va ke hoach dau gia 
khu dat Tam Dao. Hien PetroCons Bang trien khai cac thu tic t6 chirc dau gia tai san. 

+ Trong nam 2025, PetroCons da tich cut phOi hap vai cac dan vi to van luat 
thuc hien cac cong tic phip che nham bao dam quyen lqi va lgi ich hgp phap cua 
PetroCons. 

- Ve cong tic t6 chac dai hui c6 &Ong thuang nien: PetroCons va cac din vi thanh 
vien da thuc hien to chirc Dai hOi dong c6 dong thuang nien nam 2025 theo diing ke 
hoach va quy dinh cua Luat doanh nghiep. 

2. Tinh hinh tai chinh (Cting ty mg) 

2.1. Tinh hinh tai san: 

- T6ng tai san tai 31/12/2025 la 4.248,313 tS,  d6ng giam 78,358 t ang so vii .cuOi 
1c5/ nam 2024 do cac chi tieu Tai san ngan han giam va tai san dai Ilan tang, cu the: tai 
san ngan han giam 810,769 tS,  dong tir 3.638,934 tydong xu6ng 2.828,165 ty dong;
tai san dai han tang 732,410 ty dong tir 687,737 ty&Ong len 1.420,147 tS,  ang. 

- T6ng ngutin von tai 31/12/2025 la 4.248,313 ty &Ong giam 78,358 tS,  ci6ng so vai 
cuOi kS,  nam 2024 do cac chi tieu Na phai tra giam va VOn chu sa hitu tang. Chi tieu 
Ng phai tra giam 88,885 tS,  dong tir 4.040,498 t d6ng xu6ng 3.951,612 tS,  &Ong; Chi 
tieu 	hitu tang 10,526 tS,  d6ng tir 286,174 t dong len 296,700 t dtmg. 

- Ket qua kinh doanh cua C6ng ty mg PetroCons nam 2025 lai 10,526 tS, d6ng. Lo 
lay ke sau thue chua phan phoi giam tuang img. Tai 31/12/2025, 145' lily ke sau thue 
chua phan phOi cua C6ng ty mg PetroCons la 3.780,756 tS,  ang. 

- Cac chi tieu tai chinh C6ng ty mg tai thai diem 31/12/2025 Wen dung so yeti cuOi 
ky nam 2024 do cac cac chi tieu sau: 

+ Tien mat Nta tien giri ngan hang kh6ng ky han (tien va cac khoan tuang duang 
tien) giam trong kSr la 168,84 tS,  dong tir 354,571 tS,  dong xuOng 185,72 ty ang 
(trong do: Tien mat la 0,438 tS,  d6ng; tien giri ngan hang khong lcS/ han la 96,98 t-S,  
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clang, tien gui c6 ky han IA 88,3 t clang). Cac nguan thu va chi nam 2025 &la 
PetroCons dugc trinh bay chi ti6t tai Bao cao luu chuyen tien to gitra nien da - Mau 
so B03-DN — Bao cao tai chinh C8ng ty me. 

+ D'au tu tai chinh ngin han dm PetroCons tai 31/12/2025 la 189,752 tS,  clang, 
tang 35,243 tS,  clang so volt cuoi ky nam 2024. 

+ Tai 31/12/2025, gia tri du tu tai chinh dai han cila PetroCons la 1.191,490 ty 
dOng, tang 701,129 ty &mg so voi cong ky. Trong do: tong gia tri d'Au tu vao cac 
cong ty thanh vien la 2.305,954 ty' dang: vac) 7 ding ty con la 1.384,909 ty clang; 11 
cong ty lien doanh lien ket: 735,449 ty dang; c/Au tu vac) 6 cong ty khac la 170,595 tS',  
dong. Do lc& qua kinh doanh tai cac cong ty thanh vien cling kh8ng hieu qua, 18 my 
ke keo dai nen PetroCons da thvc hien trich lap du phong dau tu tai chinh dai han lily 
Ice den 31/12/2025 la 1.823,03 ty dong, giam 12,44 ty clang so vai so trich lap dg 
phong &Au to tai chinh dai han cuoi nam 2024. 

+ Cac khoan phai thu ngin han giam 10,348 ty clang tir 1.632.922 ty clang tai 
31/12/2024 xuang 1.622,574 tS,  dang tai 31/12/2025. So lieu nay bien Ong chil yeti 
do giam phai thu ngan han tai Ban Quan 1ST Dv an NMND Thai Binh 2 la 95 ty' ding, 
cac khoan phai thu khach hang khac tang 51,19 ty clang. 

AASC danh gia, trong 1.043 ty clang cac khoan phai thu qua han thanh town 
hoac chua qua han nhung kh6 c6 kha nang thu halt tai 31/12/2025 thi co 166,81 tS,  
dang co kha nang thu hai. So con lai kho c6 kha nang thu hai. 

+ Tai san ngin han khac trong ky giam 54,861 ty clang so vori cuoi IcS7 2024. 
Hien tai san ngin han khac la 58,465 t &

,
Mg. 

+ Hang tan kho trong Icy giam 611,956 tj',  ding tir 1.383,604 ty clang tai 
31/12/2024 xuang 771,647 ty &Mg tai 31/12/2025. Nguyen nhan chinh do Bien Ong 
boti chi phi san xua't kinh doanh de dang tai Dv an NhA may Nhiet dien Thai Binh 2. 

+ Tai san der dang dai han cua PetroCons co bien dOng trong ky, tai 31/12/2025 
va cuoi ky nam 2024 tang 9,14 t dong. Hien tali san cla dang dai han IA 167,30 tS,  
d8ng. 

+ Tai san ca dinh (TSCD) hau hinh: Trong Icy, PetroCons ding ghi giam TSCD 
do khdu hao. Nhu vay, tai 31/12/2025, nguyen gia TSCD Tang cong ty dang ghi nhan 
vai gia tri IA 50,296 tS,  clang va gia tri con lai (GTCL) IA 9,59 tS,  &Mg. 

+ TSCD v8 hinh cua PetroCons giam 100 trieu clang trong ky. Nguyen nhan 
TSCD giam do Tong cong ty ghi nhan them gia tri lchau hao trong kjr; gia tri KH lily 
Ice den 31/12/2025 la 5,26 tS,  &mg va GTCL cila TS vo hinh IA 245 trieu (tang. 

+ Vay va nq thue tai chinh: Tai ngay 31/12/2025, du vay va nq thue tai chinh 
cua PetroCons IA 575,67 ty dang (Vay MBV dai han den han tra - vay fly thac: 575,67 
tS,  dong). TAt ca cac khoan vay va nq thue tai chinh deu dugc danh gia la c6 kha nang 
tra ng. 

+ Cac khoan phai tra ngutri ban ngin han tai 31/12/2025 la 2.403,857 ty clang 
giam 180,70 ty dang so \Teri cuoi kS/ 2024. PetroCons danh gia IA c6 kha nang tra cac 
khoan nq nay. 

+ Doanh thu tai thtri diem 31/12/2025: 
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Doanh thu chua thuc hien ngan han tang 25,25 ty ding so vai th&i diem 
31/12/2024. Co gii la 26,699 tS,  

Doanh thu chua thuc hien dai han giam 5,11 ty ding tir 50,632 t ding tai 
31/12/2024 xu6ng 45,522 tS,  ding tai 31/12/2025. 

+ Doanh thu hoat dOng SXKD nam 2025 tai Cong ty me di dux hien la 1.040,6 
t ding, trong do: doanh thu hoat dOng xay lap la 1.003,01,  tS,  ding, doanh thu hoat 
dOng tai chinh: 29,23 ty ding; thu nhAp khic la 8,37 ty ding. Doanh thu hoat d6ng 
SXKD nam 2025 tang so with sungding ky nam tuft 431,588 tS,  ding. Doanh thu hoat 
Ong xay lip tang 472,656, 	tS,  ding, doanh thu tai chinh giam 8,7 ty ding, thu nhip 
lchic giam 32,33 ty ding. 

+ Gii vein hang bin tai 31/12/2025 IA 978,823 ty ding (trong do chit yeu tir hoat 
d6ng xay lap), tang 436,96 t ding so Writ gia von hang ban ding ky nam trirac. 

+ Chi phi quill 1Si ct a C6ng ty me nam 2025 la 49,78 tj,  ding; 

+ Ket qui kinh doanh nam 2025 dm Cong ty me PetroCons: Cong ty me lii 
10,526 tS,  ding. 

Theo BCTC cong ty Me tai 31/12/2025 di duqc kiem town, Nq phai tra ngin han 
vuqt qui tai san ngan han 962,41 tS,  Tong. PetroCons dang thieu but von luu d6ng de 
thanh town cac khoan nq den han. 

2.2. Tinh hinh nq phii tra: 

Dan vi tinh: din 

Chi tieu 
31/12/2025 
(CuOi ky) 

01/01/2025 
(ditu ky) 

Chenh lech 
(cuOi ky - dill' ky) 

IsIQ PHAI TRA 3.951.612.858.730 4.040.498.219.300 (88.885.360.570) 

I. Nq ngin h4n 3.790.579.194.052 3.874.354.502.480 (83.775.308.428) 

11. Ng clai Ilan 161.033.664.678 166.143.716.820 (5.110.052.142) 

+ Nq ngin han vi nq dii han den han tra tai ngay 31/12/2025 la 3.790 tS,  d6ng 
trong dO: 

(1) phai tra nguixi bin ngin han IA 3.403 ty ding (s6 co Ichi nang tra nq la 
100% du nq. Cong nq phai tra cong ty DL E&C Co, Ltd la 1.044 ty citing chiern 
46%/t6ng !Kr phai tra nguai bin: Tong cong ty va cong ty DL E&C Co, Ltd dang 
tham gia to tong tang tai tai VIAC, hai ben dang dim phin de giii guy& tranh chAp 
thong qua thuang luqng hoa giai); 

(2) ngtrai mua tra tien trirac ngan han li 222 ty ding; 

(3) Thus \fa cic khan phai n6p Nhi nuac con phii n6p tai 31/12/2025 la 4,46 
ty Tong (so phai n6p trong nam la 17,8 tS,  &mg, so di" thirc n6p trong nam IA 15,8 tS,  
dong); 

(4) doanh thu chua thuc hien ngAn han la 26,699 ty dtmg. 

TCT CP XAY LAP DAU KNIVIET NAM - BAO CAO THUICING NIEN 2025 

I 2 5  I 



(5) Phai tra ngan han khac la 422,93 ty' (tang. Trong do chit yeu tir du pitting 
thvc hien nghia vi bao lanh la 137,94 CS/ dang; phai tra MBV la 182,7 tS,  &mg; phai 
tra Petrovietnam la 54 ty' clang. 

+ Vay ngan han ngan hang la 42,744 ty clang tai BIDV phuc vu b6 sung VLD 
NIA bao lanh ma LC. 

+ Vay va no den han tra la 575,67 tj,  clang. Day la khoan vay iiy thac (vay dai 
han, vay qua han chua thanh toan) tai MBV tir 03 hgp (long dau to vao cac DN. T6ng 
cong ty van dang tim cac bien phap a thanh toan g6c vay neu teen. 

, Ng phai tra ngan han vugt qua tai san ngan han 962,41 CS,  clang. PetroCons dang 
thieu but von luu dOng de thanh toan cac khoan ng den han. 

+ Ni dai han tai 31/12/2025 la 161 ty' clang, trong do Chi phi phai tra dai han la 
115,497 ty dong va doanh thu chua flux hien dai han la 45,522 ty' clang. 

+ He s6 ng phai tra/V6n chit sa him 

Chi tieu tai chinh DVT 
Tai 

31/12/2025 
Tai 

31/12/2024 
Tang giam so  yeti cimg kS7 

Ng phai tra ten VCSH Lan 13,32 14,12 -0,80 

Kha nang thanh ng c16n han Lan 0,75 0,94 -0,19 

He s6 th. toan ng tang quit Lan 1,08 1,07 0,004 

Ng phai tra/V6n chit so him: Ng phai tra dang chiem ty' le rat ban so vii van chit se 
hflu, PetroCons gap kilo khan ion ye kha nang thanh town ng phai tra. 

Kha nang thanh toan no den han: Tai san ngan han dang nho horn Ng ngin han. 
Dieu nay an den, trong ngan han, PetroCons gap,kho khan trong viec thanh toan cho 
cac khoan ng den han. Twang hop cac chit ng &ling boat doi ng thi doanh nghiep se 
mat kha rang thanh toan va doi dien yeu cau phi san tir the chit no. 

KM nang thanh town no tong quit (kha nang thanh toan hien titbit) = 1,08 Ian phan 
anh viec Tang cong ty gap kho khan thanh toan tai thai diem bao can. 

3. Nheng cii tien ve co.  cgu to chtic, chinh sich, (pan 157 

Trong nam 2025, ve co ban, PetroCons khong CO thay dai ve ca cau to chirc, chinh 
sach, quan 

PetroCons van tiep tic day manh irng dung sa vao trong cac mat san xuat kinh 
doanh va trong cong tic dieu hanh, quan 1S7 va van hanh bo may nhu nang cap, hoan 
thien he thong quan 1y cong van, tai lieu (idoc), nang cap website. 

Ve quan 1ST tien lucmg,lao dOng: trien khai ,tlurc hien dieu chinh nhan sit, phan 
cong nhiem vu, chuyen xep lucrng, danh gia xep lucmg teen co sa danh gia KPI ca 
nhan, dam bao &rig cong viec dam nhiem, Wang lvc va hieu suit cong viec; minh 
bach, khach quan, phu hgp quy dinh cua Nha nu& va dm Tap doan. 

4. ice hoach phit trien trong tiro'ng lai 
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- Trong ngin han, Ban Lanh dan PetroCons co ice hoach tiep tic trien khai cac 
cong tac sau: 

+ Nang cao nang Luc va chit Luang b4 may quan tai chinh,,tiep thi, diu thin; 
cfmg c6, phat.trien nguon nhan lire, nguon von, ca vet chat, thiet bi thi cong,... de 
hoan thanh ho sa nang loc. Tich coc, chit dong tham gia dau than tim kiem nguOn 
viec dam bao ngu6n cong viec cho nam 2026 va cac nam tiep theo. 

+ Ting dung cong n*he vao cong tic quart ly, to chic then khai thi cong met 
each khoa hoc, rut ngan toi da tien de thi cong tai cac do an nhung van dam bao chat 
luang theo yeu cau cua chit dau tit. 

+ Tiep tic ra soat, clanh gia thoc trang cac don vi thanh vien dm PetroCons tren 
toan be cac linh voc hog dOng SXKD, tai‘chinh, ca cau t6 chic, con nguai, tai san, 
may moc thiet bi,... qua do xac dinh vi the va xay dtmg dinh huang hoat dong san 
xuat kinh doanh, tai ca cau dan vi cloa tren nang lire thoc te. Tren ca sa ra soat clanh 
gia timg dan vi, PetroCons se thoc hien xem xet, dinh huemg sip xep, tai ca cau cac 
dan vi thanh vien phi hap vai tinh hinh thoc te. 

+ Hoan thien dirt diem cac thit We, hO so con thieu va ph& hop vai cac ben di 
giai quyet cac vuang mac trong cong tac guy& toan cac Du an tint dong (Do an Lien 
hop Loc hoa Diu Nghi San, Do an NMND Thai Binh 2, Do an TTDL Quang Trach, 
Do an Vien dau khi phia Nam, Do an NMD Song Hiu 1). 

+ Quyet liet trong cong tac npiem thu, thank quyet toan, thu hOi von, thu hOi, 
xir 1y/bitrir cac khoan cong nham dam bao nguon von phic vu hoat Ong SXKD 
cua TOng cong ty. 

+ Xuc tian, a xuAt vai the ca quan co thim guy& giai 9uyet quyen lair cua 
PetroCons/PVN lien quan den phuang an thu hoi chi phi da dau to tai do an Khu 
cong nghiep Soai Rap, Tien Giang. Hoan thanh chuyen nhucmg khu dat tai Tam Dao 
a 1)6 sung nguon von luu Ong cho hoat gong SXKD. 

+ Tiep tie thu ?cep nguOn von, bO sung tai san dam bao/ hoan tra cho khoan vay 
uy thac cua Petrovietnam qua MBV. Chi dao Ngtrai dai dien phan von dm 
PetroCons tai cac dan vi lam viec vai cac to chic tin dung de giai quyet cac khoan 
bao Faith vay von dm PetroCons cho cac dan vi. 

+ Ra soat, danh gia sip xep lai be may t6 chirc, nhan so dam bac) co cau tinh 
gun, chat lucmg phi hap \fed nguon ding viec va cac nguon lire 	Tong ding ty. 
Chit tong boi du6ng, dao tao, 136 sung lire lucmg can be cong nhan vien tai cac linh 
voc duqc xac dinh la tong tam trong giai doan tiep theo nhu Tiep thi dau thau, Quan 
ly do an... va cac tinh vtrc bO tra khac. 

+ Ra soat, sira dOi he thong quy che, quy dinh nei be dm PetroCons dam bao 
thong nhat, &zing be gia a/trong cac quy che, quy dinh, &mg thai dam bao phi hap 
vai cac quy dinh hien hanh cua Nha nuac va dieu le dm PetroCons. 

- Nam 2026 tiep tic la met nam thach thirc (I& vai PetroCons khi da hoan thanh 
xong do an trong diem NMND Thai Binh, cac do an khac g6i dau con it, gia tri chua 
cao, yeu cau PetroCons phai tang cuang, tich coc trong cong tac tiep thi dau thau tim 
kiem nguon cong viec. Tren co sa clanh gia thoc te, PetroCons da xay dong cac chi 
tieu ke hoach chit yeu nam 2026, cu the nhu sau: 
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S 
TT CM tieu Don vi 

tinh 
Thyc MO 
nam 2025 

Ke hoach 
tam 2026 

TS,  l? % 
KH2026/ 
TH2025 

1 Gia tri SXKD 

I-19p nhAt Ty d6ng 1.555,50 3.884,00 250% 

Cong ty me Ty dOng 160,02 890,00 556% 

2 Tang doanh thu 

Hey rink Ty d6ng 2.274,02 3.859,00 170% 

Cong ty me Ty ("Ong 1.040,63 864,00 83% 

3 Lqi nhu#n trtrac thud 

FIcrp nhAt Ty &Mg 7,51 28,56 380% 

Cong ty me Ty d6ng 10,53 7,99 76% 

4 Lqi nhu#n sau thud 

licfp nhAt Ty ding 0,77 28,31 3.685% 

Cong ty me Ty dtmg 10,53 7,99 76% 

5. thai trinh cua Ban Tong Giam dim doi v6i y kien kiem town di)c ltip tkti Bao 
cao tai chinh sau kiem than dam 2025. 

5.1 DCA vai Bio cao tai chinh Cong ty me sau kiem tam nam 2025: 

C8ng ty TNHH Hang Kiem Man AASC (AASC) da tien hanh kiem town theo 
cac Chan muc kiem toan Viet Nam. Tuy nhien, AASC da tir choi dua ray kien doi 
vai Bao cao tai chinh C8ng ty me nam 2025 do AASC da kh6ng the thu thap dugc 
day du bang chimg kiem toan thich hop a lam co s6 dua ray kien kiem town. 

1 kiin 1: "Tai ngay 31/12/2025, Bao cao tai chinh rieng cua TOng Cong ty dang 
phan anh: L8 luy ke (ma so 421) dm Tong COng ty la 3.780,76 ty VND (tai ngay 
01/01/2025 la 3.791,28 tS,  VND); no phai tra. ngan han (ma so 310) la 3.790,58 tS,  
VND vugt qua tai san ngan han (ma so 100) 962,41 tS,  VND (tai ngay 01/01/2025 no 
phai tra ngin han la 3.874,35 ty VND vugt qua tai san ngan han 235,42 ty' VND); cac 
khoan no qua han thanh toan tai ngay 31/12/2025 la 758,43 tS,  VND (tai ngay 
01/01/2025 la 748,45 ty VND). Cac yeu to nay cimg vai cac n6i dung tai thuyet minh 
so 1 an tai nghi ng6 ye kha nang tiep tuc hoat dOng cua TOng C6ng ty. Kha rang 
hoat d6ng lien Arc dm Tong Cong ty phu thuOc vac> ke hoach thu hoi cac khoin ding 
no, tai ca cau cac khoan dau tu, hoan thanh va quyet town cac cong trinh dang da 
dang de thu h8i tien, cac h8 trq tai chinh tir cac co dong va cac chit no. Trong pham vi 
cua mOt cu6c kiem than bac, cao tai chinh, chung toi khong c6 du thong tin a c6 the 
danh gig dugc mirc dO thich hap, hieu qua cila cac ke hoach hoat dOng nay." 

Oat trinh clia Ban Tong giam ddc:)'L"  kiem cua kiem town vien neu trong bao 
cao la do khong the thu thap dugc day du thong tin do d6 khong the xic dinh lieu bac, 
cao tai chinh rieng kern theo dugc lap vai gig dinh T6ng C6ng ty se tiep tuc hoat 
d(ing lien tuc co phir hop hay khong. 
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kiln 2 "T4i ngay 31/12/2025, T6ng C6ng ty co s6 du khoan phai thu cho 
Cong ty Co phan Khach sari Lam Kinh vay de ho trcr von san xuat kinh doanh cua 
Khach sari Lam Kinh vai so tien la 200 t VND (tai ngay 01/01/2025 IA 200 ty VND) 
va s6 du du phong di trich lap cho khoan phai thu nay IA 124,4 ty VND 	ngay 
01/01/2025 la 124,4 ty VND) (Thuyet minh so 7). Chung toi khong the thu thap ducic 
cac bang chUng kiem town thich hop lien quan den gia tri co the thu hiSi cua khoan phai 
thu nay tai ngay 31/12/2025 va ngay 01/01/2025. Do do, chOng toi killing the xac dinh 
lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong." 

Gicii trinh czia Ban Tang giam ctac:  Y kiln cua kiem toan vien neu trong bao cao 
la do ,khong the thu thap duqc cac bang chimg thich him lien quan den gia tri c6 the 
thu hoi,cua khoan phai thu nay tai ngay 	bao cao do do khong the xac dinh lieu c6 
can thiet phai dieu chinh cac so lieu hay khong. 

Y kiln 3: "Tai ngay 31/12/2025, s6 du chi phi san xuat, kinh doanh db dang 
da ding trinh NU. may Nhiet dien Vting Ang 1 (Thuyet minh so,  10) va du an Nha 
may Nhiet dien Quang Trach 1 (Thuyet minh 	15) co gia g6c lan luert IA 234,1 ty 
VND va 25,8 ty VND (tai ngay 01/01/2025 IA 245,1 ty VND va 25,8 ty VND). Tai 
ngay lap Bao cao tai chinh rieng, Tong Cong ty clang lam viec with cac co.  quan co 
tham quyen de: (1) xem xet dieu chinh gia tri phat sinh chua lutmg het dm du an Nha 
may Nhiet dien \Tung Ang 1 va; (2) nghiem thu, guy& town chi phi dm TOng Cong ty 
thuc hien tai du an Nha may Nhiet dien Quang Trach 1. ChtIng toi khong the thu thap 
ducrc day du cac tai lieu thich hqp lien quan den gia tri thuan co the dux hien ducfc 
cua cac chi phi san xuat, kinh doanh dOr dang neu tren tai ngay 31/12/2025 va ngay 
01/01/2025. Do do, cluing toi khong the xac dinh lieu c6 can thiet phai dieu chinh cac 
s6 lieu nay hay khong." 

Giai trinh ceia Ban Tang giam dac:  Y kiln cua kiem town vien neu trong bao cao 
la do khan* thu thap ducfc day du cac bang chfrng thich hop lien quan den gia tri 
thuan co the thuc hien duvc cua so chi phi san xuat kinh doanh der dang nay ding nhu 
khong the thuc hien ducfc cac thu tuc thay the dedanh gia ye gia tri du phong giam 
gia hang ton kho can phai trich lap. Do do, kiem town vien khong the xac dinh lieu c6 
can thiet phai dieu chinh cac khoan muc co lien quan hay khong. 

Y kiln 4 "Tai Thuyet minh s6 15 phan Thuyet minh bao cao tai chinh rieng 
trinh bay so du chi phi xay dung ca ban db dang bao gom cac du an (TOng Cong ty la 
Chu clau tu) da tam dung thuc hien tir cac nam trucc. Tai ngay 31/12/2025, Du an Khu 

thi Dai hoc Dau khi so tien la 3,88 ty VND. Tai ngay 01/01/2025, Du an Khu do thi 
Dai hoc Dail khi va Du an Khu ding nghiep DAIL khi Tien Giang tong so tien la 5,72 ty 
VND. Chung toi khong the thu thap ducfc cac tai lieu thich hop lien quan den kha rang 
mang lai lqi ich kinh to trong tucmg lai cua cac du an nay. Do do, cluing toi khong the 
xac dinh lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong." 

Giai trinh czia Ban Tang giam dac:  Y kiln cua kiem town vien neu trong bao cao 
la do kh6ng the thu thap &rye cac bang cluing thich hop lien quan den kha 'fang 
mang lai lqi ich kinh to trong tucmg lai cua cac du an nay. Do do, kiem town vien 
khong the xac dinh lieu c6 can thiet phai dieu chinh cac khoan muc có lien quan hay 
khong. 

Y kiln 5 "Tai ngay 31/12/2025, Tiing Cong ty co mgt s6 khoan dau tu vao cac 
ding ty con, tong ty lien ket va cac don vi khac vai tong gia tri ghi so va gia tri du 
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phong Ian lugt la 911,58 tS,  VND va 861,84 ty VND, cac khoan dau tu nay dugc trich 
lap du phong giam gia dtra tren so lieu Bao cao tai chinh tu lap hoac so lieu Bao cao 
tai chinh gan nhat ma,TOng Cong ty thu thap dugc (Thuyet minh so 04). Cluing toi 
khong thu thap duqc day du cac tai lieu thich hqp lien quan den su suy giam gia 
cac khoan dau tu nay cling nhu kh6ng the thuc hien dugc cac thu tic kiem toan thay 
the de danh gia ye ,gia tri du phong can phai trich lap tai ngay 31/12/2025. Do do, 
cluing t6i kitting the xac dinh lieu co can thiet phai dieu chinh cac so lieu nay hay 
khong.." 

Giai trinh cilia Ban Tang giam cloc:  Y kien cua kiem toan vien neu trong bao 
cao la do kitting thu thap dugc day du cac bang chang kiem toan thich hqp lien quan 
den su suy giam gia tri cua cac khoan dau tu nay ding nhu khong the thuc hien dugc 
cac thu tic kiem toan thay the a danh gia ye gia tri du phong can phai trich lap tai 
ngay lap bao cap. Do do, killing the xac dinh lieu c6 can thiet phai dieu chinh the so 
lieu nay hay killing. 

Tai ngay phat hanh bao cao tai chinh kiem toan cua PetroCons, PetroCons chua 
thu thap duqc bao cao tai chinh 31/12/2025 kiem town cua the Cong ty neu tren do 
do PetroCons da sir clung bao cao tai chinh thtri diem gan nhat cua cac dan vi tren de 
thuc hien dinh gia cac khoan dau tu theo ditng quy dinh. PetroCons tin tuang rang, 
viec danh gia cac khoan dau tu tai chinh neu tren la phu hap volt cac chart muc ke 
toan va cac quy dinh hien hanh. 

Ve nhik ng vim de can nhan mgnh caa kiim loan tren bao cao tai chinh sau 
kilm loan: 

Kiem toan vien da dua ra cac diem can nhAn mph trong bao cao kiem toan 
theo chart muc Kiem toan Viet Nam so 706, Tong cong ty nhan dinh rang cac diem 
can nhan manh teen bao cao nay killing phai la cac diem ngoai trir hay dr ch6i. Cac 
diem can nhan manh nay ding khong phai la phan han the pham vi kiem toan, do 
Tang ding ty da cung cap day du toan bc) cac chang tir can thiet cho kiem town vien 
de kiem toan vien co ca sor danh gia cac van de lien quan den cac diem can nhAn 
manh nay. Cac diem nhan manh nay dua ra de htrang nguai dgc ltru y han doi \red cac 
van de da dugc trinh bay trong Bao cao Tai chinh. Dong thin cac diem can nhAn 
manh nay khong phai la cac su kien de kiem toan vien cho rang bao cao tai chinh 
khong phan anh trung thuc va hap 1Sr, tren cac khia canh trgng yeu, tinh hinh tai chinh 
cila Tang Cong ty tai ngay 31/12/2025 clang nhu ket ctua hoat (tang kink doanh va 
tinh hinh ltru chuyen Wen to phix hqp vai chart muc ke toan, the da ke toan doanh 
nghiep Viet Nam va cac quy dinh phip 111'0 co lien quan den viec lap va trinh bay bao 
cao tai chinh. 

A.  5.2 Dot v(ri Bao cao tai chinh Hgp nhat sau kiem town ciia PetroCons nam 
2025 sau kiem 

Do AASC khong the thu thap dugc day du bang chirng kiem toan thich hap de 
lam ca sa dua ray kien kiem toan. Do do, AASC khong the dua ray kien kiem toan 
ve Bao cao tai chinh hqp nam 2025 cua PetroCons. 

V kiln 1: "Tai ngay 31/12/2025, Bao cao tai chinh hap nhAt dm Tang C6ng ty 
dang phan anh: Lo llay ke (ma s6 421) dm Tang Cong ty la 4.035,98 tS,  VND,ng phai 
tra ngan han (ma s6 310) la 5.438,38 ty VND vugt qua tai san ngan han (ma so 100) la 
1.486,37 tS,  VND, cac khoan ng qua han thank toan tai ngay 31/12/2025 la 1.566,39 ty 
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VND. Tith hinh tai chinh cua Tang Cling ty tai ngay 01/01/202 cling trong tinh tang 
tuang hr. Cac yeu to nay ding von cac nOi dung tai thuyet minh so 1 dan to7 nghi ng& ye 
lcha nang flap tic hog clgng caa Ton& cong ty. Kha nang hog On& lien toc caa Tong 
Cling ty phi thuOc vao ke hoach thu h6i cac khan cong no, tai co cau cac khoan dau tu, 
hoan thinh va quyet toan cac cong trinh dang da dang de thu hoi tien, cac ho tro tai 
chinh tir cac co long va cac chit no. Trong phgn vi caa mgt cugc kiem toan bao cao tai 
chinh, chung toi khong ce, &I thong tin de co the clanh gia dugc mac dg thich hqp, hieu 
qua caa cac ke hoach hoat clang nay." 

Giai trinh clza Ban Tang giam cloc: Y kien caa Kiem toan vien neu trong bao 
cao kiem toan la do killing thu thap dugc day da thong tin do do, killing the xac Binh 
lieu bao cao tai chinh hop nhat kern theo dugc lap vOi gia dinh Tong Cong ty se tiep 
toc hog 'ging lien toc co phu hop hay killing. 

kign 2: "Tai ngay 31/12/2025, Tang Cong ty c6 so du khoan phai thu cho 
C8ng ty CP Khach san Lam Kinh vay de ho tro von san xuat kinh doanh cua Khach 
san Lam Kinh vori so tien la 200 tS,  VND (tai ngay 01/01/2025 la 200 t VND) va so 
du do pilling da trich lap cho khoan phai.  thu nay la 124,4 ty VND (tai ngay 
01/01/2025 la 124,4 tS/ VND) (Thuyet minh so 7). Chang toi Wong the thu thap dugc 
cac tai lieu thich hop lien quan den gia tri c6 the thu h6i caa khoan phai thu nay tai 
ngay 31/12/2025 va ngay 01/01/2025. Do do, chung toi khong the xac dinh lieu co can 
thiet phai dieu chinh cac so lieu nay hay ldiong." 

Giai trinh ciza Ban Tang_giam (lac: Y kien caa Kiem toan vien neu trong bao 
cao kiem toan la do killing thu thap dugc day du cac bang chung thich hop a clanh 
gia anh huang dm van de tren den bao cao tai chinhhop nhat dm Tong Cong ty. Do 
do, killing the xac dinh lieu co can thiet phai dieu chinh cac s6 lieu nay hay killing. 

k kiln 3: "Tai ngay 31/12/2025, so du chi phi san xuat, kinh doanh da dang cua 
cling trinh Nha may Nhiet dien \rang Ang 1 (Thuyet minh so 10) va do an Nha may 
Nhiet dien Quang Trach 1 (Thuyet minh so 15) c6 gia gac lan lugt la 234,1 ty VND va 
25,8 ty VND (tai ngay 01/01/2025. 	la 245,1 tS,  VND va 25,8 ty VND). 	ngay lap 
bao cao tai chinh hop nhat, TOng C'Ong ty clang lam viec von cac co quan co tham 
quyen de: (1) xem xet dieu chinh gia tri phat sinh chua Luang het dm do an Nha may 
Nhiet dien \tang Ang 1 va; (2) nghiem thu, quyet toan chi phi dm Ton& Cong ty thoc 
hien tai do an Nha may Nhiet dien Quan& Trach 1. Chung al killing the thu thap dugc 
day da cac tai lieu thich hop lien quan den gia tri thuan co the thoc hien dugc cua cac 
chi phi san xuat, kinh doanh da dang neu teen tai ngay 31/12/2025 va ngay 
01/01/2025. Do do, chung toi khong the xac dinh lieu co can thiet phai dieu chinh cac 
s8 lieu nay hay khong." 

Giai trinh ciza Ban Tang giant (lac: Y kien cua Kiem town vien neu trong bao 
cao kiem toan la do khong the thu thap dugc day cla cac bang chang thich hop lien 
quan den gia tri thuan co the thoc hien dugc cua cac chi phi san xuat, kinh doanh da 
dang neu tren tai ngay 	bao cao, do d6, Bong the xac dinh lieu CO can thiet phai 
dieu chinh cac so lieu nay hay killing. 

V kiln 4: "Tai Thuyet minh so 15 phan Thuyet minh bao cao tai chinh hop nhat 
trinh bay so du chi phi xay d%rng ca ban do dang bao gom cac do an (Tang Cling ty la 
Chu dau tu) da tarn dirng thoc hien tir cac dam truac. Tai ngay 31/12/2025, Do an Khu 
d8 thi Dai hoc Dau khi so tien la 3,88 tS,  VND. Tai ngay 01/01/2025, Do an Khu do thi 
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Dai hoc DAu khi va Du an ty,Khu cong nghiep DAu khi Tien Giang tang so tin la 5,72 t 
VND. Chung toi khong the thu thap duqc cac tai lieu thich hop lien quan den kha nang 
mang lai loi ich kinh to trong twang lai cua cac du an nay. Do do, chimg toi khong the 
xac dinh lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong." 

Giiii.trinh cilia Ban Tang giam cac: Y kien cua kiem toan vien neu trong bao cao 
la do kitting the thu thap duoc cac bang chimg thich hop lien quan den kha nang 
mang lai lqi ich kinh to trong twang lai cua cac du an nay. Do d6, kiem toan vien 
killing the xac dinh lieu co can thiet phai dieu chinh cac khoan muc co lien quan hay 
kitting. 

Y kiln 5. "Tang Cong ty dang hop nhAt Cong ty CP Phat trien Do thi DAu khi 
(cong ty con) van Bao cao tai chinh hop nhat cita Tang Cong ty theo so lieu bao cao 
tai chinh quy II nam 2024 do C8ng ty nay tu lap (trong d6: Tai ngay 30/06/2024 Tang 
tai san la 15,16 tS,  VND va Von chit so hfru la am 193,44 ty VND; Doanh thu va Lqi 
nhan sau thue TNDN trong kY 6 thing du nam 2024 lan luot la 0,09 ty VND va am 
0,53 ty VND). Doi vii cac cong ty lien ket, trir Bao cao tai chinh cua C8ng ty CP Xay 
lap Dau khi Mien Trung va Using ty CP Xay lap Dau khi Thanh floa da &roc kiem 
toan, gia tri khoan dau to vao cac Cong ty lien ket con lai dang dtroc trinh bay theo 
phuangyhap von chit'  sa him dkra trait so lieu Bao cao tai chinh tir lap cho nam tai 
chinh ket thitc ngay 31/12/2025 hoac Bao cao tai chinh gin nhat ma Tang Cong ty thu 
thap dtroc (thuyet minh so 04). Chung toi kitting the dinh gia duoc su phu hop dm cac 
so lieu nay." 

Giai trinh cita Ban Tang giam dac: Y kien cita Kiem toan vien neu trong bao 
cao kiem toan la do kitting thu thap duqc day du cac bang chirng thich hop a dinh 
gia anh huang dm van de tren den bao cao tai chinh hop nhat cita T6ng Cong ty. Do 
d6, khong the xac dinh lieu co can thiet phai dieu chinh cac so lieu nay hay kitting. 

Tai ngay phat hanh bao cao tai chinh soat xet kiem toan dm PetroCons, din vi 
chua thu thap duoc bao cao tai chinh soat xet kiem toan cua cac Cong ty neu tren do 
d6 PetroCons da sir dung bao cao tai chinh thOi diem gin nhat ctla cac din vi tren de 
hop nhat. PetroCons tin tuOng rang, viec hop nhat neu tren la phit hop vai cac chuAn 
muc ke toan va cac quy dinh hien hanh. 

V kiln 6: "Tai ngay 31/12/2025, Tang Cling ty khong thu thap duqc bao cao tai 
chinh cila cac don vi nhan von dau tu doi voi cac khoan "Dau tu gop von vao don vi 
khac" (ma s6 253) tren Bang can doi ke toan hop nhat voi tang gia tri ghi so va tang 
gia tri du ph6ng cho cac khoan dau tu nay lan luot la 175,995 VND va 155,39 ty 
VND (tai ngay 01/01/2025 lAn luot la 196,995 VND va 155,39 ty VND), du phong 
dau tu vao cac cong ty nay trich lap dua teen so lieu Bao cao tai chinh gin nhat ma 
Tong Cong ty thu thap &roc. Chang toi kitting thu thap &roc cac tai lieu thich hop lien 
quan den su suy giam gia tri cua cac khoan dau tu nay." 

Giai trinh cita Ban Tang giam doc: )7  kien cua Kim toan vien neu trong bao 
cao kiem town IA do khong thu thap dugc day at cac bang chirng thich hop de dinh 
gia anh huang dm van de tren den bao cao tai chinh hop nhat dm Tang Cong ty. Do 
do, Bong the xac dinh lieu c6 can thiet phai dieu chinh cac s8 lieu nay hay khong. 

Tai ngay phat hanh bao cao tai chinh soat xet cua PetroCons, don vi chua thu 
thap duqc bao cao tai chinh soat xet kiem town cua cac Cong ty neu tren do do 
PetroCons da sir dung bao cao tai chinh thOi diem gin nhat ell a cac dun vi tren a hop 
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nhAt. PetroCons tin tuong rang, viec hop nhAt neu tren la phu hop yeti cac chuAn muc 
ke toan va cac quy djnh hien hanh. 

Y kik: 7: "Cong ty CP Dau to va Thucmg mai DAu khi Thai Binh (Cong ty con) 
chua danh gia duqc su suy giam gia trj ding nhu chua trac tinh duqc gia thuan co 
the thuc hien duqc dm hang ton kho la thanh pham bat dOng san c6 gia tri ghi so tai 
ngay 01/01/2025 va tai ngay 31/12/2025 la 36,3 t VND (Thuyet minh so 10). Chung 
toi khong the thu thap duqc cac tai lieu thich hop lien quan den gia trj than a the 
thuc hien duqc cua hang ton kho la cac thanh pham bat dOng san nay." 

Gicii trinh cua Ban Tang giam 	Day lay kien tren bao cao kiem toan cua 
C8ng ty,  con trtir thuOc Tong cong ty. kien 	kiem toan vien la do khong thu thap,  
duqc day cac bang chUng kiem toan thich hop lien quan den gia thuAn co the 
thuc hien duqc cua hang ton kho neu tren, cling nhu khong the thuc hien duqc cac tau 
tic kiem tan that' the de danh gia ve gia WI du phong can phai trich lap khong the 
xac djnh lieu co can thiet phai dieu chinh cac so lieu nay hay khong. 

kiln 8: "Cling tai Cong ty CP DAu tu,  va Thuang mai DAu khi Thai Binh, 
chung toi (la thuc hien cac 	tic kiem toan can thiet, tuy nhien khong the thu that) 
duqc day du bang chirrig kiem toan de khang djnh duqc tinh chinh )(de va gia trj c6 the 
thu h6i duqc cua chi phi san xuat kinh doanh do dang 	Cong ty nay tai thin diem 
01/01/2025 va 31/12/2025 vai tong so tien lan luqt la 33,647 ty VND va 31,148 ty 
VND. Do d6, chung tin chua xac djnh duqc cac dieu chinh can thiet lien quan den 
khan muc "Chi phi san xuAt kinh doanh do dang" va nhang khan muc khac co lien 
quan ding nhu nhang anh huong (neu co) cua van de nay din vai Bao cao tai chinh 
hqp nhAt dinh kern." 

Giai trinh cua Ban Tdng giam (Mc:  Day la Y kien tren bao cao kiem tan dm 
Cong ty con true thuOc Tong cong ty. Y kien cua Kiem tan vien neu trong bao cao 
kiem tan IA do khong the thu thap,  duqc ,day du cac bang chung kiem toan thich hqp 
do do khong the xac dinh lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong. 

Y kiln 9: "Tai ngay 31/12/2025, s6 du Hang ten kho trinh bay tren Bac cao tai 
chinh cua Cong ty CP Dau khi DOng DO (Cong ty con) bao g6m cac cong trinh Nhiet 
dien Thai Binh 2, Nhiet dien Song Hau 1, Chung cu Tran Anh - Long An va Thi cong 
nha da nang Quan 1 vai tong gia tri thi citing do dang la khoang 58,80 ty VND (tai 
ngay 01/01/2025: 55,36 ty VND). Chong toi khong the danh gia duqc gia tri thuan co 
the thuc hien duqc cua cac cong trinh thi cong do dang neu tren tai cac thin diem neu 
tren." 

Giai trinh cua Ban Tang giam clac:  Day la Y kien tren bao cao kiem toan cua Cong 
ty con truc thuOc Tong cong ty Y kien cua Kiem toan vien neu trong bao cao kiem 
toan la do khong the thu thap duqc day du cac bang chOng kiem toan thich hop do d6 
khong the xac djnh lieu c6 can thiet phai dieu chinh the so lieu nay hay khong. 

Y kiln 10: ,"T4i 	ty CP DAu khi Dong Do (Cong ty con), Cac khoan ding 
nq chua duqc din chieu xac nhan day dfi, cu the: nq phai thu tai ngay 01/01/2025 va 
31/12/2025 vai gia trj lan luqt la 25,88 ty VND va 23,40 ty VND; nq phai tra tai ngay 
01/01/2025 va 31/12/2025 yen gia tri ran luqt la: 15,83 tY VND va 22,49 ty VND. Cac 
khan nq phai thu chua duqc cong ty xem xet va danh gia kha nang trich lap du 
phong tai ngay 31/12/2025 la 64,19 ty VND. Chung toi khong the thu thap duqc day 
du bang chimg kiem toan thich hqp de danh gia duqc tinh hien hau, Itha nang thu hoi 
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cling nhu s6 du ph6ng ng phai thu kho doi can trich lap doi vai cat khoan tong no 
nay." 

Giai trinh cita Ban Tang giam cac:  Day lay kien ten bao cao kiem toan cua 
C6ng ty con true thuOc Tong tong ty. Tai tiled diem lap bao cao tai chinh Cong ty da 
lam xac than tuang doi day du cac khoan ng phai thu, phai tra. Tuy nhien, den thtri 
diem phat hanh bao cao con co mOt so it khach hang van chua gui 10 thu xac nhan nq. 
Cong ty chfing tai se tiep toe lien N vai khach hang de xac nhan day du tong nq nay. 

Y kiln 11: "Cling tai Cong ty CP D'Au khi Dong Do (Cong ty con), tai ngay 
31/12/2025 va 01/01/2025, Cong ty dang theo doi khoan phai tra co tic nam 2011 so 
tien la 25 ty VND (xem thuyet minh 22). Cong ty da trich theo Nghi quyet Dai HOi 
clang c6 long thu&ng nien nam 2012 (Nghi quyet so 23/NQ-DKDD-DHDCD ngay 
16/04/2012), 	vai ty c6 tic la 5% yOn diet' 	Tuy nhien, Cong ty chua thuc hien 
eh& danh sach co &mg va chi tra phan co tilt nay. Cluing tai chua the danh gia nghia 
vu ctia C8ng ty ye khoan c6 tic nay" 

Giai trinh cita Ban Tang giam dac:  Day la Si kien tren bao cao kiem toan cua 
Cong ty con trirc thuOc TOng tong ty Y kien cua Kiem toan vien neu trong bao cao 
kiem toan la do khong the thu thanduoc,day cac bang chirng hem toan thich hop 
do da khong the xac dinh lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong. 

kiln 12: "Tai Cong ty CP Ket cAu kim loci va,Lip may DAu khi (Cong ty 
con): Chang tai di khong the thu thap dirge cac tai lieu can thiet co lien quan den mOt 
so hang moc thuOc Du an Nha may Nhiet dien Thai Binh 2 va Du an Nha may Nhi'et 
dien Song Hau 1. Do do, chung tai kitting the dua ra ket luan ye su phi' hop cua doanh 
thu, gia von di ghi nhan luy ke den ngay 31/12/2025 vai tong gia tri lan lugt IA 893,96 

VND va 922,11 ty VND (trong do gia tri doanh thu, gia von da dugc COng ty ghi 
nhan trong nam nay lan lugt la 987 trien VND NIA 987 trieu VND); chua dinh gia dugc 
su phi' hop va day du dm chi phi san xuat kinh doanh d& dang lien quan den cat hang 
mot neu teen tai ngay 31/12/2025 va 01/01/2025 yeti gia tri lAn lugt la 146,47 ty VND 
va 146,25 VND, ding nhu anh huang ctia cat van de nay tai Bao cao tai chinh hgp 
nhAt dinh kern." 

Gat trinh caa Ban Tang giam lac:  Day lay kien teen bao cao kiem town cua 
C6ng ty con true thuOc Tong tong ty Y kien cua Kiem toan vien neu trong bao cao 
kiem toan la do killing the thu thap,  dugcday cat bang chirng kiem town thich hgp 
do do khong the xac dinh lieu co can thiet phai dieu chinh cat so lieu nay hay khong. 

kMn 13: "S6 du chi phi san xuAt kinh doanh d& dang cua Cling ty CP Xay 
dung Cong nghiep va Dan (long Dau khi (Cong ty con) bao gam gia tri cl& dang cua 
du an Khu phut hop Thuong mai - Dich vu- Van phong va Can h0 vai gia tri la 32,99 
ty VND (Thuyet minh s8 10). Du an da hoin thanh va dua vao six dung tir nam 2018 
nhung den filth diem lap Bao cao tai chinh hgp nhat nay van chua dtrgc phe duyet 
quyet toan du an". 

Gicii trinh caa Ban Tang giam dac:  Day lay kien tren bao cao kiem toan cua 
Cong ty con trot thuOc TOng tong ty. Hien nay Cong ty da thu8 don vi kiem toan von 
dau to cua du an, sau khi co ket qua phe duyet quyet toan von da.0 to thi COng ty se 
hach toan chi phi dt'r dang con 10 tren. 
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" Cling tai khoan mvc Chi phi san xuat kinh doanh do dang, Cong ty chua xac 
dinh gia tri thuan ce, the thvc hien dugc cua cac du an Nha may nhiet dien Thai Binh 
2 va Nha may nhiet dien Song Hau 1 vai gia tri so sach lan lugt la 81,45 tS,  VND va 
40,85 tS,  VND." 

Giai trinh cica Ban Tong giam chic:  Do tai then diem lap bao cao tai chinh 2025, 
met so khoi lugng thtrc hien van chua dugc chit dau to chap thuan thanh toan, do do 
dun vi chua xac dinh dugc chinh xac gia tri khoi lugng quyet town cila 2 du an nay, 
ch6 quyet toan du an thi dim vi se hach toan phan chi phi der dang nay. 

kiln 14 "Ti Cong ty CP Xay clung Cong nghiep.  va Dan ding 	khi (Cong 
ty con), Cong ty chua thtrc hien danh gia kha nang thu heti doi v6i khoan phai thu dai 
han FIgp tic Dv an chung cu Long Sim Riverside so tien la 12,89 tS,  VND (Thuyet 
minh 16) di hoan thanh tin nam 2019." 

Geri trinh cila Ban Tong giam (lac:  Day lay kien ten bao can id& toan cua 
Cong ty con trvc thuec T6ng cong ty. 1:1i'en nay du an dang dugc hoan thin ho sot phap 
ly va lam alit tic lciem toan von dau to cua du an. Vi vay Cong ty chua danh gia 
hieu qua dia viec gip von vao du an nay. 

kiln 15: ",Cfing tai Cong ty CP Xay dung Cong nghiep va Dan ding Dau khi 
(Cong ty con), so du cong nq chua dugc doi chieu xac nhan day &I ,tai ngay 
01/01/2025 va ngay 31/12/2025, ci the: cac khoan nq phai thu vai gia tri lan lugt la 
4,21 ty VND va 3,29 ty VND; cac khoan nq phai tra vai gia tri lan lugt la 21,27 t 
VND va 18,78 tS,  VND." 

Giai trinh clia Ban Tong giam chic:  Day la Sr kien teen bao cao Iciem town cila 
Cong ty con trvc thuec Tong cong ty. Tai theri diem lap bao cao tai chinh Cong ty di 
lam xac nhan ttrcmg &Si day du cac khoan nq phai thu, phai tra. Tuy nhien, den thin 
diem phat hanh bao cao con c6 met so it khach hang van chua gin thu xac nhan nq. 
Cling ty cluing ten sa tiep Mc lien he vai khach hang de xac nhan day d6 cong nq nay. 

t kiln 16: "Tai Cong ty,  CP Xay lap Dueng 6ng Be china Dau khi (Cong ty con), 
so du cong nq chua dugc doi chieu xac nhan day dit tai ngay 01/01/2025 va ngay 
31/12/2025, cv the: cac khoan nq phai tra vai gia tri lan lugt la 15,55 tS,  VND va 
18,64 ty VND; cac khoan ng phai thu vbi gia tri lan lugt la 10,31 ty VND va 10,82 tS,  
VND. Gia tri cac khoan nq phai thu ton dung tai ngay 01/01/2025 va ngay 
31/12/2025 lan lugt la 131,89 tSIVND va 130,49 tS,  VND chua dugc cong ty xem xet 
va dinh gia trich lap du pitting." 

Giai trinh czia Ban,Teing giam chic:  Day lay kien tren bao cao lciem toan cua 
Cong ty con trvc thuec Tong cong ty. Tai th6i diem lap bao cao tai chinh, Cong ty da 
lam xac nhan ttrcmg dOi day du cac khoan nq phai thu, phai tra. Tuy nhien, den th6i 
diem phat hanh bao cao con c6 met so it lchich hang van chua gin thu xac nhan ncy. 
Cong ty chung toi se tiep tic lien he vai khach hang de xac nhan day du cong ng nay. 

Ve nhtbsg van dl can nhan mgnh ctia kiem wan tren bdo cao tai chinh sau 
kiln: loan: 

Kiern toan vien da dua ra cac diem can nhan mgnh trong bao cao kiem toan 
theo chuan mtrc Kiem toan Viet Nam so 706, Tong cong ty nhan dinh rang cac diem 
can nhan mgnh tren bao cao nay khong phai la cac diem ngoai trir hay tin choi. Cac 
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diem can nhAn manh nay ding khong phai la phAn han the pham vi kiem toan, do 
TOng ding ty di cung cap day du toan b0 cac chimg to can thiet cho kiem toan vien 
de kiem toan vien c8 ca so danh gia cac van de lien quan den cac diem can nhan 
manh nay. Cac diem nhan manh nay dua ra de huang nguOi dqc luu y han doi vai cac 
van de di duqc trinh bay trong Bao cao Tai chinh. Deng thtri cac diem can nhAn 
manh nay khong phai la cac su kien de kiem toan vien cho rang bao cao tai chinh 
khong phan anh trung thuc va hqp ly, teen cac khia canh trong yeu, tinh hinh tai chinh 
dm Tang Cong ty tai ngay lap bao cao tai chinh ding nhu ket qua hoat dOng kinh 
doanh va tinh hinh km chuyen tien to phu hqp vai chuin mix ke toan, the dO ke toan 
doanh nghiep Viet Nam va cac quy dinh phap luat di lien quan den viec lap va trinh 
bay bao cao tai chinh. 

5.3 De khic phgc kho khan va giam to lay ke trong thoi gian toi, Ban linh dao 
PetroCons di có dinh huthig va giai phi') khic phgc nhu sau: 

Ban linh dao PetroCons nhan thirc fa PetroCons dang gap kith khan va da tong 
btrac vugt qua. Do vay, cung vai su Ung h6 PetroCons dm Tap doan va cac dam vi 
thanh vien trong Tap doan, PetroCons da rat tich cuc trong viec ra soat, xay dung va 
trien khai cac giai phap nham thao go• kho khan, khoi phuc va on dinh hoat dOng san 
xuat kinh doanh. M6t so giai phap trong tiled gian tai, cu the nhu sau: 

- Quyet liet trong cung tic lieu hanh thi cung tren tat ca cac cung trinh, du an ma 
PetroCons va cac dan vi thanh vien time hien; 

- Tich cuc thuc hien ding tic tiep thi, dau thau de tim kiem va be sung nguen viec; 

- Tiep tpc trien khai cung tic tai cAu trim tong the PetroCons theo dung dinh 
huang duqc Tap doan phe duyet, theo huang ding ty Mc ttvc tiep tham gia hoat d6ng 
san xuat kinh doanh trong linh Arc xay lap, thuc hien vai tro dinh huang hoat dOng 
cho cac ding ty true thu0c, thodi toan b0 von dau tu tai cac dan vi khong thuOc chutii 
ng,anh nghe hoat dOng chinh cUa PetroCons; fling cao vai tro quan 1ST, giam sat va 
dieu hanh hoat Ong san xuat kinh doanh dam bao nang cao hieu qua hog dOng cua 
cac dan vi va hieu qua sir dung von du tu dm PetroCons; 

- Quyet liet trong ding tic ra soat, d6i chieu va thu h6i cong nq, xay dung ke 
hoach chi tiet viec thu hoi va xir 1ST cong nq cho tirng thang, timg quy, nham thu hoi 
von darn bao hog dOng san xuat kinh doanh, giam toi da chi phi tai chinh do bi chiem 
dung von; 

- Tich cuc lam viec vai Tap doan/don vi thanh vien Tap doan va cac ca quan quan 
1ST nha nu& de day nhanh viec phe duyet cac chi phi Oat sinh tai cac du an ma 
PetroCons dang tham gia; 

- Chu dOng va tich cuc lam viec vai cac Ngan hang/t6 chirc tin dung de ca cau lai 
cac khoan nq, dam phan giam lai suit vay von va thu xep du von phuc vu hog d(mg 
san xuat kinh doanh va giai tea cac khoan bao linh trong th?ri gian tai. 

6. Bao cao Minh gia lien quan den trach nhiem ve mei throw WI xi hoi cim T6ng 
ding ty: 

6.1 Ve trich nhiem xi hig dei vol mei truirng: 
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PetroCons chip hanh nghiem chinh quy dinh phap lust ve bao ye moi trueng; tan 
thit cac tieu chi sau: Ph6ng ngira 8 nhiem, sir dung tai nguyen ben yang, giam nhe va 
thich nghi vai bien doi khi hau, kiem soat rac thai va hieu qua nang 

Dinh gia lien quan den cac chi tieu ve moi trueng: 

Tieu thy mak: Binh thueng; 

Nang luong: Binh thueng. 

Phat thai: Binh thueng. 

6.2 Dinh gia lien quan den yen a nguiri lao di)ng: 

Tong ding ty dam bao moi truing lam viec cho ngu6i lao deng, !fang cao chit 
loong doi song gip phdn dam bao men trueng xanh, sach, dep, tang nang xual lao 
&Ong. 

6.3 Ding gia lien quan den trach nhiem ctia doanh nghiep doi vii Ong ding 
dja phircrng: 

Chip hanh cac quy djnh,  pap lust bao ye moi truing, khai tilde tai nguyen, 
then khai cac giai phap ve doi mdri sang tao, dao tat) nguon nlidn luc de dam bap lam 
tan dung va hieu qua viec sir dung nguyen lieu Mu vao trong qua trinh san xuat kinh 
doanh cua TOng ding ty. 

IV. DANH GIA CiJA HQI DONG QUAN TR! VE HOAT DONG CiJA 
PETROCONs 

1. Dinh gii ciia MN ding qufin trj ve cac mat cfia Tong COng ty 

Nam 2025, nganh xay dung c6 buac chuyen minh nhieu tich cue, danh diu giai 
doan phuc hoi manh me va btrac vao chu ky tang Mixing mai sau thei lcS1 kilo khan. 
Gia trj gia tang dm nganh )(ay dung trong 6 thang &du ram 2025 da dat mire tang 
truang cao (choang 9,62%), la mirc cao nhat trong 5 nam gin day, cho thdy nganh da 
vuot qua giai clop kith khan nhat. Trong nam 2025, Chinh phit day manh von &It tu 
ding, tap trung nguen luc de hoan thien did tuc va trien khai thi ding cac du an 16n. 
Ben canh do, viec thao ge cac wrong mac ve phap ly cac du an va mat banglai sudt 
huy deng va cho vay duy tri a mix thdp di khien thi truing bdt Ong san dan phuc 
hei. 

Tuy nhien, cac doanh nghiep xay dung ciing doi dien vai met se thach thirc nhu: i) 
Gia nguyen vat lieu chit chit duy tri a mirc cao, dac biet la thep, xi mang va thiet bj 
ca khi, gdy sirc ep lan len chi phi Tau vao cua cac doanh nghiep xay lap; ii) Tien de 
giai ngin von cidu tu cong tuy,c6 cai thien so vai nam 2024 nhung van chua dat ky 
vong, clan tai nhieu du an ha tang tong diem chain duqc khai cong hoac,dieu chinh 
ke hoach trien khai; iii) Su canh tranh ngay cang gay gat girra cac nha thau trong va 
ngoai nu6c, dac biet trong linh vuc EPC, da lam gia tang ap luc ve nang luc tai chinh, 
tien dO va chat luong cong trinh. 

Trong bei canh do, hog creng san xuit — kinh doanh ctla PetroCons chili anh 
huong dang ke. Met so du an Tong cong ty du kien tiep thi &du thdu bj gia'n tien de, 
cong tac quyet toan gap nhieu vu6ng mac; cac khoan cong no ton king cham duqc 
xir 1Sr, gdy anh huOng den ding tien va kha nang thanh toan. Ben canh de, viec tai cau 
trite cac dim vi thanh vien, xir ly tai chinh cac du an d6 dang va ap luc hoan tra cac 
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khoan vay Cry thac cling anh huang den ke hoach ngugn lvc cua Icing cong ty. Tuy 
nhien, vai sit chi dao sat sao cua HOi Tong quL tri va no ltrc dm Ban dieu hanh, 
PetroCons van duy tri duqc sr on dinh tuang doi trong hoat dOng, tap trung did() g6 
cac vuang mac ton dung, nang cao nang ltrc quan tri va chuAn bi nen tang cho giai 
loan phat trien tiep theo. 

* 7inh hinh thus hien mOt so nhiem vu nam 2025 

- \It ket qua san xuat kinh doanh: Tren ca sa ke hoach SXKD nam 2025 da duqc 
Dai hOi dgng c8 citing (DHDCD) thong qua tai Nghi quyet DHDCD thuang nien nam 
2025 so 58/NQ-DHDCD-XLDK ngay 29/05/2025, town to hop PetroCons da no ltrc 
thvc hiOn hoan thanh vac:ft mitt cac nhi0m vu SXKD, vai lqi nhuan truck thue toan to 
hop lai 7,51 ty Tong dat 165% so vai ke hoach nam 2025; Lqi nhuan sau thue town to 
hqp iai 0,77 tS,  dgng. Cong ty me lai 10,53 t dog bang ,283% ke hoach nam 2025. 
Von chit sa 	C6ng ty mg PetroCons 	thai diem 31/12/2025 la 296,7 tS,  
dgng. 

- Cong tac thi cling tai cac cong trinh/dtr an: 

+ Dgi vai cong trinh tong diem Dv an Nha may Nhi0t diOn Thai Binh 2: Trong 
nam 2025, PetroCons da phoi horp vai Ban QLDA du an DLDK Thai Binh 2 thvc hiOn 
cong tac quyet toan gia tri Hqp dgng EPC; da giai trinh va duqc Chit dAu tu/Ban 
QLDA b6 sung chi phi quan 1Si mua sam thiet bi nhap khAu, hai Ben da tien hanh ky 
Plitt *136 sung so 60 b6 sung gia tri truac thue la 161.610.093.708 dgng. 

+ Dv an NMND Song Hau 1: 

PetroCons dang thvc hiOn ding tic guy& toan 02 Hop dgng s6 C11/SHI-LLM-
PVC&GEOVN ve vi0c Thi cong 'dr ly nen va so C15/SH1-LLM-PVC ye vi0c Thi 
cling cac hang mvc xay dtmg vai Tong thau Lilama. 

Cung cap vat tu, dich vv sira chaa trong Nha may Nhi0t din Song HL 1: Trong 
nam 2025, PetroCons da tang va kSt ket mOt so hqp clang nhu Hqp dong cung cap bi 
nghi0n so 261/HD/2025/PVPGB.NMNDSH1-PetroCons/HH, Hqp &mg cung cap vat 
tu C&I cho th6ng DCS 12/HD/2025/PVPGB.TITAN-PetroCons/SH1. 

+ Du an Van phong Vien Dau khi phis Nam Trong nam 2025, PetroCons da 
hoan thank ho sa guy& toan va thanh 1S, hop Tong vai Cho dau tu. Den thai diem bao 
cap, Chit dau tu da kST guy& toan va thanh 1S,  hop &Lg. 

+ Cong trinh nang cap 110 thgng DCS t6 may S7- NMND Uong Bi: Trong nam 
2025, PetroCons da hoan thanh cong tic guy& toan vai Chit'  dau tit. 

+ Dv an cung cap, lap dat Bien tan cho quat kh6i to may S2 NMND 
dau 

Tan 2: 
Trong nam 2025, PetroCons da hoan thanh ding tic guy& toan vai Chit dau tu. 

+ Cong trinh thi ding xay dung bai thai xi, thap thu nubs, tuyen ting nubs h6i 
NMND Quang Trach 1: Trong nam 2025, PetroCons hoin thanh cong tac thi cong 
tren cong truang, hiOn dang thtrc hiOn cac cong tic thanh guy& town thu h6i von. 

+ Cung cap Barn cap 1A cho NMND Cao.Ngan: Trong nam 2025, PetroCons 
da hoan thanh cong tac cung cap, lap dat Barn cap 1A theo hop dong, hi0n dang lam 
cong tac thanh, guy& toan thu hoi von. 

- Cong tic tiep thi dau thAu IcSr ket cac hop dling kinh t6: 

TCT CP XAY LAP DAU KHI VIET NAM - BAO CAO THU'ONG NIEN 2025 

38 



+ Tai Cong ty me: Trong nam 2025, Cong ty me PetroCons da tham gia du than 
va tang than cac g6i: Hop d6ng cung cap bi nghien so 
261/HD/2025/PVPGB.NMNDSH1-PetroCons/HH; Hop dtmg cung cap vat tu C&I 
cho hg thOng DCS 12/HD/2025/PVPGB.TITAN-PetroCons/SH1; Hqp dtmg so 
265/HD/2025/PVPGB.NMDTB2-PetroCons/HH ve viec thuc hien G6i thau Nang cap 
he thOng PLC L- Nha may nhiet dien Thai Binh 2; Hop &Mg 15/2025/LP1/T23 ye viec 
Thi cong he thOng thai xi cho NMND Long Phil 1; Hop dtmg 14/2025/LP1/T37 ve 
viec Thi ding he thong EPS va FGD cho NMND Long Phil 1; Hop citing so 
178/HD/2025/PVPGB.NMDTB2-PetroCons/HH ve viec cung cap bi nghien cho 
NMND Thai Binh 2; HD so 108/HD.2025.PVPGB.NMNDTB2.PETROCONS.HH ye 
viec cung cap vat tu C&I cho NMND Thai Binh 2; Hqp ding so: 
167/HD/2025/PVPGB.NMDTB2-PVC/HH ye viec Mua sam vat tu va thue dich vp 
lap dat he thOng giam sat thong so ap suat cac voi th6i bpi to may Si, S2. 

- Cong tic ;dr 1S/, thu h6i cong no.: Den thoi diem hien tai, Cong ty me di' xu 1ST/thu 
hoi 12,995 tS,  dong, cp the: PVC-ME (0,119 tS,  dong); Petrovietnam (4,574 ty &Ong 
thong qua bu trir thu tien chuyen nhuong CP Xi ming 12/9 bang viec mua xi ming 
Vissai tai du an Thai Binh 2); CNPB (0,278 tS,  d6ng); PetroCons — Wong Do (2,093 ty 
dtmg); PVC — Binh San (1,106 t  (long, tien du img CT S8ng Hau 1); DOBC (4,821 tS,  
dong, tien du Ung DA Thai Binh 2). Hien PetroCons van dang tiep tic ra soat cac 
khoan nq cheo, giai quyet cac vuong mac tai cac du an ton dong de xay dung cac giai 
phap nham xir 1ST/ thu hoi cac khoan cong nq. 

* MOt so han che, ton tai: 

Nam 2025 dugc danh gia la mOt nam kha thanh cong cua PetroCons trong viec 
thuc hien cac nhiem NT Ice hoach da de ra voi su ho trq cua Tap doin ding nhu n6 luc 
tim Id& thuc hien cac giai phap thtic day SXKD cua tap the lanh dao, CBCNV town 
Tifing cong ty. Ben canh cac ket qua da dat dugc neu tren, PetroCons van con phai doi 
dien voi nhieu kh6 khan den dr Ca nguyen nhan chu quan lan khach quan, nhu: 

- Citing tic thanh quyet town cac g6i that! C11, C15 thuc du an NMND Song Hau 1 
con cham, do keo dai thin gian trong viec thong nhat gia tri guy& town voi T6ng than/ Chu 
dau tu. 

- Vic cham tre quyet town doi voi cac du an chuyen tiep keo dai nhieu nam cua ca 
COng ty me lan cac don vi thanh vien gay tiem an nhieu rui ro trong viec thu hoi von, phat 
sinh cac tranh chap, Lang phi ngu6n 

- Tai cac don vi thanh vien, cong tic tim Iciem ngu6n viec, IcS1 ket hop d6ng mai con 
han che clAn den thieu hot san luqng so voi ke hoach. COng tic hoan thanh h6 so nghiem 
thu, thanh/ guy& town con tucmg doi cham. 

- Ging tic xu 1Sr nq, thu hoi cac khoan ding nq den hail/ qua han cua PetroCons va cac 
don vi con ton tai nhieu khoan cong nq khO doi, dac biet la cac khoan nq cheo gifra cac 
don vi tai cac du an. Hau het cac don vi thanh vien cua PetroCons hien nay deu dang gap 
1(116 khan trong hot dOng SXKD va tai chinh, tai san 	cac‘don,vi hoac 	c6 hoac 
da cam co/the chap do d6 don vi Ichong the thu xep dugc nguon de thuc hien nghia vp tra 
nq cho PetroCons. 

- Cong tac thoai von dau tu tai mot so dan vi con cham. Trong qua trinh thuc hien, do 
dac thu phan lan cac don vi nam trong ke hoach thoai von cua PetroCons deu thua 167c6 
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gig tri l01uy ke Wm nen viec tim kiem cac doi tac nhan chuyen nhuang gap rat nhieu kho 
khan. 

2. Dinh gig cua HQi ding quin tri ve hoot gong dm Ban TOng Giam dOc 

HDQT thu?mg xuyen thuc hien cong tic giam sat dai vai Tang giam doc va cac 
thanh vien trong ban Tang giam doc trong qua trinh trien khai thuc hien cac n'ai dung 
Nghi quyet HDQT da de ra. Tong giam doc c6 phan ding nhiem vu ri5 rang cho cac 
Pho Tong giam doc. Cac thanh vien trong Ban Tang giam doe deu c6 trinh da, nang 
luc, pham chat va kinh nghiem, am hieu doi van linh vuc, nhiem vu dugc phan cong. 

Ban Tang ,giam doe da trien khai hoat ding SXKD mia clan vi ca banphit hap 
vai Nghi quyet cua Dai hOi ding co ding, chi dao cua HDQT va tuan thil Dieu le dm 
PetroCons, quy dinh cua phap luat. 

Ban Tang giam doc lam viec, to chi:re hap giao ban dinh lcY thuang.xuyen von cac 
dan vi thinh vien a kip thin quan tri cac hoat Ong SXKD tai cac dan vi theo clung 
dinh huang chung, giai quyet cac kh6 khan vuang mac trong qua trinh hog Ong caa 
timg dan vi. 

Ban Tang giam doc da tang cubing thuc hien cac bien phap Wet giam, kiem soot 
chat chd chi phi, clang tien nham duy tri hoat Ong SXKD; thuc hien cac giai phap 
ding co MN lay va tiep Wc day manh cong tic tiep thi, dau thou, tim kiem viec lam 
m& ra'ng thi truing; tich cue trien khai tim kiem cac nha dau to quan tam nhan 
chuyen nhugng von tai cac don vi cimg nhu Vic tien cac cong tac lien quan den tai ca 
cau PetroCons. 

Thuc hien viec tra luting cho CBCNV Ca quan PetroCons va Ban DH du an thuOc 
PetroCons dugc thuc hien ten nguyen tac gan tien luting vai vi tri cong viec dugc 
dinh Nen, chat luting va hieu qua cong viec, dam boo din song cua CBCNV lam viec 
tai Cong ty me PetroCons c6 thu nhap on dinh. 

Ban Tang giam &Se da ra soot thuc hien xay dung dieu chinh cac quy the/quy 
dinh neoi be, oh PetroCons nham phit hap vai tinh hinh SXKD thuc to dm PetroCons 
va trinh Hai (tong quan tri PetroCons xem xet, phe duyet. 

3. Kt hooch, dinh lurerng cua HO tong quail tri nom 2026 

3.1. Cac chi tieu kinh to di thip hien nom 2025 va cac chi trill kinh to ke 
hoach nom 2026: 

Tren ca stir danh gig cac nguan luc hien c6 va du kien nhu cfiu cita thi hitting, 
HDQT xay dung ke hoach SXKD nom 2026 vai cac chi tieu kinh to chinh nhu sau: 

Dan vi tinh: ty' diing 

TT Chi tieu 

Nam 2025 
Ke hoach 
nom 2026 

TS,  I? % 
KH 2026/ 
TH 2025 Ke 

hoach Thy t hien Ty ro 
HTICH 

1 Gia tri SXKD 1.345,00 1.555,50 116% 3.884,00 250% 

Cong ty me 332,00 160,02 48% 890,00 556% 

2 Tang doanh thu 1.707,00 2.274,02 133% 3.859,00 170% 
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TT Chi tieu 

Nam 2025 
Ke hoach 
nam 2026 TH 2025  

TS' If 
KU 2026/ id 

hoach Time hien Ts,  Its 
HTKH 

Gong ty mg 796,00 1.040,63 131% 864,00 83% 

3 Lqi nhu-an truck thus 4,56 7,51 165% 28,56 380% 

Cong ty me 3,72 10,53 283% 7,99 76% 

4 Lqi nhu4n sau thus 4,56 0,77 17% 28,31 3.685% 

Cong 0,  me 3,72 10,53 283% 7,99 76% 

5 Ni)p NSNN 58,00 50,95 88% 35,00 69% 

Cong ty me 9,00 17,82 198% 11,00 62% 

6 Thu nhk, Binh quail 
(trd/ nguqi/ thang) 14,50 16,67 115% 16,00 96% 

Cong ty mg 19,60 22,54 115% 19,58 87% 

3.2. Cac nhiim vu tr9ng tam Nit giai phap: 
De phan" dau hoin thanh ke hoach de ra, PetroCons di de ra cac nhiem vu va giai 

phip trong tam de thoc hien trong nam 2026, co the: 

3.2.1. COng tac tat ciu frac 
- Tren ca sa plum-1g an tai cau frac cua PetroCons giai doan 2026-2030 sau khi 

dugc Tap doin phe duyet, xay dkmg chi tiel ke hoach tai can frac Warn 2026 de trien khai 
that hiOn. 

- Tiep tuc don dot cac dam vj thanh vien day mph va chu trong trien khai cong tac 
ca eau)* tinh vac hoat &Nig SXKD cua don vj. Nghien ccru, tang cuang phat trien cac 
san ph'am djch vu mai tai don vj thanh vien: Djch vu van hanh va sira chaa, bao hanh cac 
NMND, Djch vu kinh doanh va thuong mai cac san pham phoc vu cong tac thi cong xay 
lap nhu xi mang, clinker, tro xi, be tong.... 

- Thiic day tien de thoai von gop tai cac don vj thong qua viec clang thong tin ke 
hoach thoai von tren phucmg tien truyen thong (bao dien ta/bao giay,...) de quang ba va 
thu hut Nha dau to quan tam. 

- Xay dung de an thi diem pha sin/giai the: Ra,soat danh mac cac cong ty con, lip 
chop 1-2 dan vj hoat &Ong kern,hieu qua nhat, diu kin phap 1S, va xay dung lq trinh 
thoc hien thutoc phi san/giai the de bao cao Petrovietnam. 

3.2.2 Ging tac trien khai tai ale cong trinh/ du an 
- Tap trung moi nguon lac trien khai hoat &Ong san xuat kinh doanh, ding tac dieu 

hanh thi cong Va trien khai cac do an. Dam bao nen de va cac tieu chuati ye chat Wong 
trong qua trinh thi cong. • - Doi voi cac do an mai, xay dung ca che kiem soat chi phi nghiem ngat va chat 
che, dac biet la bien &Ong gia nguyen vat lieu, c16 dam bao bie'n loi nhuari duong cua timg 
do an. 

- Tang cuang cong Lac quan 1St, theu hanh, giam sat thi cong tren cac ding twang, 
thuang xuyen kiem diem tinh hinh thoc hien do an, kjp thin giai quyet vuang mac trong 
qua trinh thi cong. To chirc thi citing khoa hoc, quan 1S/, theo dei chat che cac dan vj thi 
cong de day nhanh tien de thi cong cac ding trinh trong diem cila PetroCons. 
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- Toi fru hoa chi phi va quy trinh thong qua viec d6i mai, ap ding mo hinh thong tin 
ding trinh - BIM, sir dung cac phan mem tien tien ye quan ly do an, thiet ke... de cai 
thien tinh chinh xac, giam thai gian, chi phi thi cong va nang cao hieu qua. 

- Tim kiem cac nguon cung cap nguyen vat lieu vai gia ca canh tranh 	van dam 
bao chat luong. Sir dung cac vat lieu va cong nghe tien tien de gia tang dO ben, tinh tham 
my va than thien vai moi truang. 

- Xay dung moi quan he vai khach hang thong qua viec cung cap dich vu hau mai 
tot, giai guy& nhanh cong cac van de phat sinh sau khi ban giao cong trinh; Tao dieu 
kien thuan loi cho khach hang trong viec thanh toan/quyet toan. 

3.2.3 aing tac tiep thi ditu thiu 
- Nang cao nang loc va chat luting b0 may lam cong tac dAu thau. Xay dung va hoan 

thien he thong nguon du lieu, trong d6 bao gem du lieu va ho so nang loc kinh nghiem 
thoc hien cac cong trinh tuong to, H6 so nang loc phan skr, ho so may mac thiet bi, du 
lieu ye nha cungcap, dinh mirc, dcm gia nOi b0 cue Tiing cong ty,... 

- Barn sat ke hoach SXKD, ke hoach dau tir dm Tap doan va cac don vi troc thuOc 
Tap doin, day month thuc hien cong tic tim lciem thong tin, tiep can thong tin the gai 
thau trong va ngoai nganh Dau khi. 

- Xay dung De an cai thien nang loc dau thau chi Wet, trong d6 phan tich cac gOi thau 
da thAt bai de rut kinh nghiem; chu dOng tim kiem va thanh lap lien danh vii cac d6i tic 
mph trong va ngoai nganh de ha dap ph'thi nang loc con yeu; tap trung nguOn lot 
marketing, barn sat cac du an trong diem trong nganh nhu do an Lo B, NMND Long Phil 
1, NMLD Dung QuAt... 

- Ma rang thi twang, tang cuing hop tac va lien ket thong qua viec khai thic cac thi 
twang tiem nang, dat biet a cac khu viec mot va chua phat trien, lien ket vhi cac doi tac 
tai cac dia phucmg de tang kha nang tiep can khach hang; Hop tac yeti cac cong ty lan, co 
uy tin trong nuac va quoc to de tiep can, tham gia duoc cac do an lan. 

3.24 Cong tdc tai chinh ke loan 
- Lap ke hoach, cliff dOng thoc hien thu x6p, huy dOng cac ngutin von dam bao phoc 

vu kip than cho cac cong trinh/do an dang thi cong cling nhu hoat dOng SXKD cue 
PetroCons trong nam 2026. 

- Xay dung ke hoach dong tien cho toan b0 hoat dOng SXKD nam 2026, tang cuang 
cong tac kiem soat thing tien dam bao sir dung dung moc dich. 

- Tinh toan hieu qua kinh te, ti6t giam t6i da chi phi quan ly, toi da h6a lot nhuan tai 
cac do an, kiem soat chat chd ke hoach chi phi nham nang cao hieu qua sir dung von. 

- Tang cuang cong tac kiem tra, kiem soat cong tac hach toan ke toan tai cac Ban dieu 
harsh, cac don vi thanh vien tir do c6 nhang chi dao co the nham nang cao hieu qua trong 
cong tac hach town ke toan. Kien town b0 may lam cong tac tai chinh ke toin tir cong ty 
me ten cac Ging ty con va cac Ban dieu hanh troc thuOc Tong cong ty. 

- Tiep toc ra soat cac khoan ding no phai thu, gid tri kh6i luting (la dang tai cac ding 
trinh/do an, cac don vi. Tr'en co sa d6, xay dung ke hoach chi tiet thu hoi/ xir ly no trong 
nam 2026 va quyet liet trong cong tac nghiem thu, thanh quyet toan, thu hoi cong no, xir 

trir cac khoan cong no cheo nham dam bao thu hOi von phoc vu hoat dOng SXKD 
cue T6ng cong ty. 

- Ra soat, xay dung 10 trinh co the de lam viec vai Tap doan va cac to chirc tin dung 
nham xir ly cac khoan vay Ay thac va cac khoan bao lanh vay von, giam ginh nang chi 
phi tai chinh. 
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3.2.5 Cling tac to chae quiin ly, nhan sir, dao tgo va pheit &tan nguon nhan 
hfc 

- Nghiem tic trien khai thkic hien cac Nghi quyet, Chi thi dia. Tap doan, Tong cong ty 
trong ding tac to chirc, can bO, quy hoach luan chuyen, dieu dOng va b6 nhiem can bO. 

,- Tien hanh ra soat, danh gia phan loai can bO de thuc hien kien toan cong tac to chirc, 
dieu dOng, luan chuyen can bO tai Cong ty me Tong ding ty va cac dun vi thanh vien phu 
hop vai tinh hinh thuc to nhiem vu san xuat kinh doanh va cong tac tai ca cau Tong cong 
ty/ cac don vi thanh vien. 

- Tiep tuc xay dkmg phuang an de xuat kien toan Ngutri dai dien phan‘ von va tien 
hanh kien toan Nguai dai dien tai cac Dan vi; Tang cuang cong tac chi dao, quan va 
giam sat qua trinh dieu hanh va thuc hien nhiem vu cua Nguai dai dien phan von cua 
PetroCons tai cac Don vi. 

- Thuc hien cong tac quan 1S/, giam sat tinh hinh thuc hien ye lao dOng, tien lucmg, thu 
nhap va the dO chinh sach caa ding ty me va cac dan vi thanh vien theo quy dinh cua 
Nha mac, Tap doan va thuc to hog dOns SXKD cua TOng cong ty. 

- Tang cuang thu hut va duy tri nguon nhan lrc chat luting cao; Dio tao chuyen sau, 
tap Ming vao cac finh virc chuyen mon chinh, cot 15i tir nguon kinh phi Tap doan ho trq; 
Tang cuang dao tao ung dtmg cong nghe tien tien vao quan 1S,  du an de nang cao chat 
lucmg; Duy tri va tang cuang dio tao nOi bO tai cong ty me va cac don vi thanh vien. 

V. QUAN TR4 CONG TY 

1. 11(1i Ming pan trj 

1.1. Thanh vien va ca au HDQT 

- Den thai diem,  hien tai HDQT PetroCons bao g6m 05 thanh vien, du s6 Wong 
theo quy dinh tai Dieu le to chirc va hog dOng cua PetroCons . Cu the nhu sau: 

- Ong Nghiem Quang Huy - Chu tich HOi d6ng quan tri 

- Ong Tran Hai Bang — Thanh vien HOi dtmg quan tri 

- Ong Chu Thanh Hai - Thanh vien HOi d6ng quan tri 

- 01,  Thanh vien HOi dong quan tri la Nguai dai dien 	Petrovietnam (khong dai 
dien phan von): Ong Nguyen Hoii Nam. 

- 01 Thanh vien dOc lap HOi d6ng quan tri la Ong Pham Van Khanh. 

1.2. Cac tieu Ban thu(ic Hqi dOng quan tri: PetroCons khong thinh lap cac 
tieu ban thuc HDQT. 

1.3. Hoat ging dm 1-11)i ding quan trj: 

Trong nam 2025, HDQT hop 07 phien hop 9i&mg IcS7a 133 lan lay Si kien cac 
thanh vien bang van ban, thong qua 33 Nghi quyet, 34 Quyet dinh va cac van ban chi 
dao lchac lien quan den cac hog dOng cua PetroCons. Cac Nghi quyet/Quyet dinh ban 
hanh nam 2025 &roc the hien chi tiet tai Bao cao tinh hinh quan tri cong ty so 08/BC-
XLDK ngay 15/01/2026 gfri Uy ban Ching khoin Nha nuac va SO giao dich Chirng 
khoin Ha NOi. 

'Ding hop ket qua tham du cac cuOc hop HOi d6ng quan tri oda cac thanh view 
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STT Thanh vien HDQT 
SO bad hcop 

HDQT 
tham cly• 

Ty le 
tham dkr 

hop 

LS,  do khOng tham do. 
hop 

1 
Ong Nghiem Quang 
Huy 

07/07 100% 

2 Ong Chu Thanh Hai 06/07 86% Uy quyen 

3 Tan Hai Bang 07/07 100% 

4 Nguyen Hoii Nam 07/07 100% 

5 Ong Pham Van Khanh 06/07 86% \Ting co 1y do 

,Ben canh do a tang ctrang cong tic giam sat viec thkrc hien cac Nghi quyet, 
Quyet dinh cua HDQT trong hoat dOng san xuat kinh doanh, HDQT da cir cac Thanh 
vien HDQT tham gia cac cuOc hop giao ban va chuyen de ding Ban Tong giam doe 
theo dung trach nhiem ducfc phan ding theo 

1.4 Hogt djng ctia thanh vien dfic lgp HDQT 
- Thanh vien d6c lap HDQT lam viec theo the d6 kitting thuang xuyen; 

- Thanh vien d6c lap HDQT ca ban tham gia day du cac buOi hop cua HDQT va 
c6 day at y kien tai cac phieu xin y kien cua HDQT; 

- TIArc hien day du quyen,va 	vo 	Thanh vien HDQT theo quy dinh tai 
Dieu le 	PetroCons, Quy the hoat dOng cua HDQT, Quyet dinh phan cong nhiem 
vu cua cac Thanh vien HDQT. 

1.5. Danh sach cac thinh vien HDQT có chirng chi dim tao ve plan tri cong 
ty. Danh sach cac thanh vien HDQT tham gia cac chtrcrng trinh ve quail tri cong 
ty trong nam: 

- Danh sach cac thanh vien HDQT co chfrng chi dao tao ve quan tri cong ty: 

STT Thinh Viet' HDQT 
Cluing chi dio 

too 
Ten truovg Thai gian 

1 Ong Nghiem Quang - Bei duerng kien thirc -Tnremg DTCB Le Tit 24/6/2004 
Huy quart 	1y 	nha 	nuerc 

chuong trinh 	chuyen 
vien 

Hen Phong 

- Hoc vien hanh 

— 10/01/2005 

- Dao tao tien cong vu chinh QuOc gia -Tir 9/2005 — 
12/2005 

- Bei dutmg nghiO v11  
ve &Au than 

- Trung tam dao 
tao ve quan ly 

5/2006 

- Bei throng nghiO  vu 
QLDA va dinh gia xaY 
dong trong link voc 
al dtremg 

- Truerng can 130 
quart 1S,  giao thong 
van tai 

11/2009 
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STT Thanh Vien HDQT 
img Ch t 
tao 

 chi dao 
Ten taring Theri gian 

- Tap hub'zi nghiep vu 
cho ky su gian thong 

-To chirc JICA 

(Nhat Ban) 

9/2008 

- Trung cap IY luan - Tnrang CBQL - Tir thang 
chinh tri - HCK112 Giao thong van tai 6/2020 den 

than 3/2021 
- Chang nhan Thanh_ Vien Thanh vien 9/2022 
vien Bei long quan td Hoi d6ng wan  tri - 10-11/2023 
-DCP Viet nam (VIOD) 

-Truing Dai hoc 
Dail khi Viet Nam 
(PVU). 

- Chucmg trinh chuytn 
diii so danh cho lanh 
dao QL nang cao 

-PETROVIETNAM 
-PETROVIETNAM 

- T6/2024 

- Bei nghi DAu to — Tai 
chinh nam 2024 - T6/2024 
-Tio dam kinh to vi mo 
va Tai chinh tien to 

2 Ong Chu Thanh Hai - GiAy chimg nhan bei _Hoc vien tai chinh - Tir 10/5/2004 
clueing Ke toan truang 
doanh nghiep nha nuac 

den 26/6/2004 

nam 2004 - 11/2022 

- Chimg nhan Thanh 
vien Hei &Ong quan tri- 

- Vien Thanh vien 
1-16i deng quail tri 

- Thang 
10/2023 

DCP Viet nam (VIOD) - T8/2024 
- Quec phang an ninh 
doi tucmg 2 

- Hoc vien Chinh 
tri B6 Qu8c phang 

- To dam du thao Luat 
• quan 1y va dau to von E• P TROVIETNAM 

Nha nuac tai DN 

3 Ong Nguyen Hoai - Chimg chi Dam phan -Tnrang Dai hoc 
Nam HD 	xay 	dung, 	giai 

quyet xung dOt va tranh 
chAp trong du an xay 
clkmg, xay dung chitin 
luqc kinh doanh WO 
qua tai. 

Xay dung Ha NOi. 11/2006 

- ChUng chi Bei clueing 
nghiep 	vu dAu than 
nang cao 

- 	COng 	ty 	CP 
CFTD sang tao 
-Ding 	ay 	Ichei 
doanh nghiep TW 

5/2013 

- Trung cap 1y luan - Twang can by-Thang 06/2020 den 
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STT Thinh Vien HDQT 
Ch tag chi ciao 

tao 
Ten truirng Thai gian 

chinh tri quart 1y Giao thong 
yin tai 

thang 02/2021 

- Chimg nhin Thanh 
vial Wed deng quan tri- 

- Vienk Thanh vien 
Hei dong quan tri 

9/2022 

DCP Viet nam (VIOD) 

4 Ong Trin Hai Bing - Chung chi dao tao - C6ng ty co phin 
khoa 	h9c 	"Quail 	tri 
doanh nghiep" 

dao tao va cong 
nghe STEC 

8/2022 

- Vien Thanh vien 
- ChUng thin Thanh 
vien HOi di)ng quan tri 

HOi &Mg quan tri 
Viet nam (VIOD) 11/2022 

-DCP 

-Brainword 	Viet 
- Lath dao tam voc Nam _Thang 

4,5,6/2023 
-Thang 2/2023 

-Nha linh dao can dit 
trong 	the 	gith 	bien 
dOng 

-Dai h9c Fulbright 
vi0  Nam 

-Thang 
10/2023 

- T6'ng quan vi ESG PETROVIETNAM 
va 	Throng 	Cao - Thang  

- Chung nhan Thanh 
vien HDQT tich licip 

ding Dau khi 
-Vienthinh vien 

10/2023  

Quan tri mei tnrong va 
xa hei (DCP-IESG) 

Fled &
,
Mg quan tri 

Viet nam (VIOD) 

2. Ban kiem snit 

2.1. Thanh vien va ca au to chirc cfia Ban Kirn soat. 

Ban Kiem soat Tong cong ty gem 03 thanh vien. 

Nam 2025, nhan sir Ban kiem soat c6 su thay dei (BA La Minh Hue thay Ong 
Phimg Van Sy), cu th6: 

+ Ong Him Xuan Nam — Tnthng Ban Kiem soat 

+ Ong Nguyen Ngoc Cucmg — Thanh vien Ban Kiem soat kitting chuyen trach 
(ke tir ngay 30/6/2021 theo Nghi quyet so 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

+ Ong Ming Van Sy - Thanh vien Ban Kiem soat khong chuyen trach (ke tir 
ngay 30/6/2021 theo Nghi guy& so 148/NQ-DHDCD-XLDK ngay 30/6/2021 den 
29/5/2025 theo Nghi quy6t so 58/NQ-DHDCD-XLDK ngay 29/5/2025 ). 

+ Ba La Minh Hue - Thanh vial Ban Kiem soat chuyen trach (ke tir ngay 
29/5/2025 theo Nghi guy& so 58/NQ-DHDCD-XLDK ngay 29/5/2025). 
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2.2. Hot d(ing cua Ban Kiim soat 

- Trong nam 2025, teen ca ,sa Nghi quyet 	DO hOi d6ng co thing Thu&ng 
nien dm Tong cong ty, Ban Kiem soat da tap trung trien khai ding tac giam sat 
thuOng xuyen tai Cong ty me Tong cong ty doi veri tinh hinh hog dOng san xuat kinh 
doanh (hoat d6ng SXKD) cua 'Ding cong ty. N6i dung giam sat &Jac thuc hien bao 
gom cac cong viec sau: 

+ Giam sat hog Ong SXKD cua Using cong ty th6ng qua viec tham,  du cac 
cuOc 	H6i dong quan tri (HDQT) va Ban Tong giam doc lien quan den cong 
tat quan ly, dieu hanh hog d6ng san xuat kinh doanh. 

+ Mem tra, giam sat viec tuan thu cac quy dinh cua phap luat, cac chinh sach, 
che dO cua Nha nuac; cac quy dinh cua c8 dOng 16n la Tap down Cong nghiep,— Nang 
lucyng Qu6c gia Viet Nam; cac nghi quyet 	HDQT va cac Quyet dinh dieu hanh 
cua Ban Tong giam doc thong qua viec xem xet, nghien cfru cac van ban c6 lien quan. 

+ Tham du cac cuOc hop ra soat, danh gia ket qua hog dOng SXKD dinh kY 
quy va nam dm Tong cong ty. 

+ Thuc hien tham tra nOi dung phuc vu Dai hOi diing c6 Tong thuOng nien 
nam 2025 dm cac don vi thanh vien, cong ty lien ket va cong ty dau tu tai chinh; 
Twang Ban Kiem soat truc tiep tham du Dai hOi dong co &Ong thuong nien dam 
2025 tai cac dan vi thanh vien. 

+ Dinh IcSi hang quy, Ban Kiem soat ban hanh van ban gfri,HDQT va T6ng 
giam doc T6ng cong ty de nghi cung cap thong tin, bao cao,ve ket qua hog dOng 
SXKD Cong ty me Tong cong ty phpc vu cong tac hem tra, giam sat,dong 
thOi lam ca s& lap bao cao dinh Icy giri Tap down Cong nghiep — Nang luting Ott& gia 
Viet Nam. 

- Thuc hien day du chirc nang, nhiem vu cua Ban Kiem soat theo,  quy dinhcua 
Phap luat, Dieu le to chirc va hoat d6ng 	T6ng dog ty va quy che lam viec cua 
Ban Kiem soat: kiem tra giam sat thuOng xuyen tai cong ty me Tong cong ty; Xay 
dung ke hoach hog dOng hang nam trinh Doi hOi Wong c6 &Ong thuOng nien thong 
qua. 

- Trong nam 2025 Ban Kiem soat da hoan thanh ke hoach kiem tra, giam sat tai 05 
dan vi: Cong ty CP Xay lap Dau khi Thanh 1-16a (PVC-TH), Cong ty CP Dau tu Xay 
lap Dau khi Duyen Hai (PVC-Duyen Hai), C6ng ty CP Xay lap Dau khi Do,ng D6 
(PetroCons-Dong Do), Cong ty CP Xay dung Dan Dung va Cong nghiep Dau Khi 
(PVC-IC), Cong ty CP Dung 'Ong Be chuc Dau khi (DOBC). 

- D6i vOi cac don vi thanh vien khac, Ban Kiem soat thuc hien xem xet cac bao 
cao hog dOng SXKD va cac bao cao lien quan cua Nguai dai dien/NguOi dai dien 
phan von cua PetroCons tai cac dan vi, qua do kip thCri dua ra cac kien nghi, de xuat 
doi veri HDQT, Tong giam doc PetroCons. 

Xem xet, tham dinh bao cao tai chinh cua Cong ty me va bao cao tai chinh hap 
nhat cua town Tong cong ty theo dinh Icy quy, nam 2025; ra soat viec thuc hien cac 
quy dinh cua Nha nuerc lien quan den lao dOng, tien luting, thit lao va tien thuorng doi 
vai Cling ty Co phan c6 von g6p chi phoi. 

i  02  . 
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- Thuc hien theo quy dinh tai Nghl dinh so 155/2020/ND-CP ngay 31/12/2020 ve 
quail tri C8ng ty Ai) dung doi vOi Cong ty dai chung. 

Trong nam 2025, Ban Kiem soat da to chirc 02 cu8c hop (ngay 20/3/2025 Ira ngay 
25/09/2025) nham danh gia tinh hinh thuc hien nhiem vu hang thang, quy va then 
khai ke hoach cong tac cua cac quy flap theo. Ngoai ra, Ban Kiam soat thuong xuyen 
trao doi, xir lY cong viec th6ng qua cac hinh thirc nhu email va dien thoai. 

- Cac cuOc hop cua Ban kiem soat: 

STT Ngay thing 
nam 

SO thanh 
. vien tham 

gia 
Nei dung Ket qua 

1 20/3/2025 3/3 
Trian khai ka hoach hoat 
d(Mg cua Ban Kiem soat 6 
thang dau nam 2025. 

Cac thanh vien trong 
Ban Kiem soat hohn 
toan nhat tri cac not 
dung trong cu8c hop. 

2 25/09/2025 3/3 

- 	Bao cao tinh hinh thuc 
hien nhiem vu 6 thang cuoi 
nam 2025 dm Ban Kiem 
soat. , 	 , 
- Trien khai thuc hien ke 
hoach nam 2026. 

toan nhat tri cac not 
 

Cac thanh vien trong 
Ban Mem soat hoan 

dung trong cuOc hop. 

3. Cac giao dich tha lao va cac khoin lqi ich ctia Hoi clang quilt tri, Ban Tong 
Giant dac, Ban Kiem soat. 

3.1. Ltrcrng, thuirng, thu lao va cac khofin lati ich 

a. Lirong, thtthag, thu lao va cac khofin lai ich cua HDQT TCT 
Tian lucrng/thii lao cua HDQT nam 2025 la 2.284.460.076 ding. 

Dan vi tinh: thing 

TT Ho va ten Chirc danh 
Tien hrung/tha 
lao thtrc hien 

nam 2024 

Tien Itrang/thit 
lao thuc hien 

nam 2025 

TOng Ong 2.207.775.903 2.284.460.076 

1 Nghiem Quang Huy Chu tich HDQT 545.647.303 573.551.443 

2 Tran Hai Bang Thanh vier' HDQT 
479.906.106

500.481.311 

3 Nguyen Hoai Nam Thanh vien HDQT 
466.008.070 479.537.200 

4 Chu Thanh Hai Thanh vien HDQT 
471.929.424

483.450.122 

5 Pham Van Khanh Thanh vien dOc lap HDQT 
244.285.000

247.440.000 
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- Chi phi ho4t dOng cua HDQT trong nam 2025 la: 510.027.759 &mg. Sir dung tuan 
thu then quy the chi lieu n(ii 1)0 dm PetroCons va cac quy dinh hien hanh. 

b. Luang, thtrerng, thit lao va cac khoan lqi ich ciia Ban T6ng Giant dic 
Tien lucmg/thit lao dia. Ban Tong giam doe thuc linh trong nam 2025 la 

2.111.886.132, &Ong. 
Dan vi 	dong  

STT H9 va ten Chfic danh 
Tien Luang 
nam 2024 

Tien Luang 
nam 2025 

TOng Ong 1.905.185.412 2.111.886.132 

1 Trail Qu6c Hoan 
T6ng giam cl6c,b6 nhiem 

ngay 01/01/2024 449.814.793 572.557.253 

2 Ong Nguyen Van D6ng Pho T6ng giam d6c 507.748.575 521.417.825 

3 Ong Bui Scm Tnrong Ph6 T6ng giam d6c 482.731.554 493.140.774 

4 Ong Pham Trung Kien Pho T6ng giam c16c 464.890.490 524.770.280 

c. Luang, thtrerng, thit lao va cac khoin 19i ich dm Ban Kiem soat 

- Tien ltrong/thit lao cua cac thanh vien Ban Kiem soat thvc linh trong nam 2025 IA 
686.187.065 &Ong. 

Dan vi tinh: °tang 

STT HQ va ten Chirc vg Luang/thin lao 
nam 2025 

Ltrang/tha lao 
nam 2024 

Ting cOng 686.187.065 506.218.999 

1 Ong Him Xuan Nam Truarng Ban 454.099.420 441.418.999 

2 Ong 	Nguyen 	Ngoc 
Cucmg 

Thanh vial kiem nhiem 43.200.000 32.400.000 

3 Ong Phimg Van SS',  Thanh vien kiem nhiem 16.200.000 32.400.000 

4 La Minh Hue 
Thanh vien Ban kiem 
soat 172.687.645 

- Chi phi hoat dOng cila Ban Kiem soat trong nam 2025 la: 85.592.593, dIS'ng. 

3.2 Giao dich c6 phieu cua Ngtreri not b9: 

Nam 2025, PetroCons khong có giao dich co phieu cua Ngtroi not bO. 

3.3 Hop ding hoc giao dich vOti ngtreni not b9 

Trong nam 2025, Tting eking ty có 15 hop d6ng/giao dich not bo, cu the: 
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STT Ni dung hay ding Don vi lien quan 
Gia trj hap ding 
di bao Om VAT 

(ding) 

1 

Mua vat to du phong chitin lugc cho 
thiet bi gia nhiet mak cap HP6 — 
Nha may Nhiet dien TB2 
(33/HD/2025/PVPG.CQCN- 
PETROCONS/HH lcS,  ngay 
26/6/2025) 

Chi nhanh Phat dien 
- DL khi Tap down

Cong nghiep -Nang 
luting Qu6c gia Viet 
Nam (PVPGB) 

15.800.000.000 

2 

Mua vat tu du phong chitin kw cho 
thiet bi gia nhiet nuac cap HP6 — 
Nha may Nhiet dien TB2 
(25/HD/2025/PetroCons -

TB) 
PVC.TB/HH lcS,  ngay 25/7/2025) 

Cong ty CO phAn DAu 
 

tu va Thucmg mai Dau 
khi Thai Binh (PVC- 

15.070.000.000 

3 

Mua sam vat tu va thue djch vu lap 
dat N thong giam sat thong so ap 
suit de vii thOi bui t6 may Sl, S2 
(167/HD/2025/PVPG.NMDTB2- 
PETROCONS/HH IcS,  ngay 
3/7/2025) 

Chi nhanh Phat dien 
DAu khi -Tap loan 
Ging nghiep -Nang 
luting QuiSc gia Viet 
Nam (PVPGB) 

2.784.786.862 

4 

Mua sim vat to va thue djch vu lap 
dat N thong giam sat thong so Ai) 
sat cac voi th6i bui t6 may Sl, S2 
(22/HD/2025/PetroCons - 
PVC.TB/HH IcSr ngay 22/7/2025) 

Cong ty CO phn DAu A 
 

to va Thucmg mai DL 
lchiT TB) hai Binh (PVC- 

2.695.674.010 

5 

Mua sim Bi nghien da vol phut vu 
san xuAt kinh doanh nam 2025 — 
NMND Thai Binh 2; 
178/HD/2025/PVPG.NMDTB2- 
PETROCONS/HH IcS,  ngay 
8/7/2025) 

Chi nhanh Phat dien 
DAu khi - Tap down 
Cong nghiep -Nang 
1u9ng QuOc gia Viet 
Nam (PVPGB) 

1.610.999.280 

6 

Mua sim Bi nghien cid vii phut Iry 
san xuAt kinh doanh nam 2025 — 
NMND Thai Binh 2; 
21/HD/2025/PetroCons - 
PVC.TB/HH IcSr ngay 21/7/2025 

Cong ty c6 phAn DAu 
tu va Thucmg mai DAu 

Thai Binh (PVC-
TB) B 

1.553.818.750 

7 

Xir 1S,  nen (Soil Improvement Work) 
du an Dirt:mg Ong clan khi Lo B - 6 
Mon — HD s6 76-2025/PTSC- 
SWEPC/HD Ic Si n g' ay 22/4/2025  

2  
Tong citing ty a phAn 
Dich vulcS1 thuat DAu 
kW Viet Nam (PTSC) 95.865.877.214 

Thi ding duong vao (access road) — C6ng ty CO phan Xay 
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8 
H9p deg so 16-2025/ PetroCons- 
PVC.IC kS,  ngay 20/5/2025 

dung Cong nghiap va 
Din dung Dau 'chi 
(PVC-IC) 

3.099.239.067 

9 

Mua sam vat tu thay the C&I (Ha 
thong DCS) Min 2024 cho NMD 
Song HO 1— H9p dOng so 
12/HDKT/2025/PVPGB-TITAN- 
PETROCONS/SH1 ngay 17/4/2025 

Chi nhanh Phat din 
Dau khi - Tip down 
Cong nghiap - Nang 
lucyng Qu6c gia Viet 
Nam (PVPGB) 

11.689.438.356 

10 

Goi thau Mua sam vat tu C&I dam 
bao kha dung - NMND Thai Binh 2 
— Rup clang so 
108/HD/2025/PVPGB.NMDTB2- 
PetroCons/HH ngay 16/5/2025 

Chi nhanh Phat din 
Dau khi - Tip down 
Cong nghiap - Nang 
lugng Quac gia Viet 
Nam (PVPGB) 

1.848.103.400 

11 

Nang cap ha thong PLC nha may 
nhiat din Thai Binh 2 — H9p dOng 
so 265/HD/2025/PVPGB.NMTB2- 
PetroCons/HH lcS,  ngay 19/9/2025 

Chi nhanh Phat dian 
Diu khi -Tap loan
Cling nghiap - Nang 
lucyng Quac gia Vial 
Nam (PVPGB) 

7.463.050.804 

12 

Goi that' T37 "Thong quan, van 
chuye'n nOi dja, xay dung, lap dat he 
thong ESP va FGD du an NMND 
Long Phu 1" — Hap diing so 
14/2025/HDKT/LP1PP/LP1-T37 lcS,  
ngay 29/9/2025 

Ban quan 1Si Du an 
Dian hp Dau khi Long 
Phil 1 90.134.833.764 

13 

HD Uy thac nhip khau: Cung cap 
Chin a va Ith6i thoung tang cho 
the gian C37-A, NMT-A & SB15-A, 
bao g6m vat tu cho ONGC WPAPP, 
Du an DSF-II theo pham vi cong 
viac — Hiup doing s6 150/PVCMS - 
PETROCONS/HDUTNK IcS,  ngay 
12/8/2025 

Ging ty CO phan Kat 
eau kim loci & Lap 
may Dau khi (PVC-
MS) 81.654.924.367 

14 

Mua sam Bi nghian da voi NMND 
Song Hiu 1; 
261/HD/2025/PVPG.NMDSH1- 
PETROCONS/HH kj,  ngay 
21/10/2025) 

Chi nhanh Phat din 
Dau khi - Tap down 
Cong nghiap - Nang 
loung Quac gia Viet 
Nam (PVPGB) 

3.019.170.000 

15 
Mua sam Bi nghian di. voi NMND 
Song Hau 1; 47/HD/2025/PetroCons 
- PVC.TB/HH kST ngay 21/11/2025 

Cling ty CO phan Dau 
tu va Thucmg mai Dau 
Ichi Thai Binh (PVC-
TB) 

2.906.750.000 
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XAC NHAN CUA DAI DIEN THEO PHAP LUAT 
G GIAM DOC 

ABONIONIMMINI 

3.4 Ve vigc thyv hign cac quy dinh ye quan tri cong ty: 

'fling cong ty thgc hie‘n day du cac quy dinh ve quan tri cong ty. 

VI. BAO CAO TAI CHINH 

1. Y kien kiem town: Xem tai muc 5, clurang III — Bao cao ya dinh gia cfra Ban 

TOng giam dOc. 

2. Bao cao tai chinh duvc kiem 

- Bao cao tai chinh hop nhat sau kiem toan nam 2025 dm PetroCons: dinh kern. 

- Bao cao tai chinh rieng dm PetroCons nam 2025 sau kiem town xem tai website: 
https: 	https://petrocons.yn/pyx-cbtt-yb-giai-trinh-bctc-cong-ty-me-nam-2025-sau- 

kiem-toan 

Nal nhtin: 
- Nhtr kinh gin;  r----- 
- HDQT, Ban KS (b/c); 
- Nguoi phu trach quail tri kiem thu ky TCT; 
- Luu VT, TCKT. 
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THE SOCIALIST REPUBLIC OF VIETNAM 
Independence — Freedom — Happiness 

VIETNAM NATIONAL INDUSTRY 
ENERGY GROUP 

PETROVIETNAM CONSTRUCTION JSC 

No.: 
	

/ BC-XLDK 	 Ha Noi, day/14 month 04 year 2026 

ANNUAL REPORT 
For the year 2025 

To: 
- State Securities Commission of Vietnam 
- Hanoi the Stock Exchange. 

I. GENERAL INFORMATION 

1. General Information 

- Company name in Vietnamese: TONG CONG TY CO PHAN XAY LAP 
DAU ICHt VIVI' NAM 

- Company name in foreign language: PETROVIETNAM CONSTRUCTION 
JOINT STOCK CORPORATION 

- Abbreviated name: PETROCONs 

- Enterprise Registration Certificate No.: 3500102365 

- Charter capital: VND 4,000,000,000,000 

- Owner's contributed capital: VND 4,000,000,000,000 (In words: Four trillion 
Vietnamese dong) 

- Address: 14th Floor, Vietnam Petroleum Institute Building, No. 167 Trung 
Kinh Street, Yen Hoa Ward, Hanoi, Vietnam 

Telephone: +84 24 3768 9291 

- Fax: +84 24 3768 9290 

Website: www.pvc.vn  / www.petrocons.vn   

Stock code: PVX 
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2. History of Formation and Development 

Petrovietnam Construction Joint Stock Corporation (PETROCONs) is a member 
of the Vietnam National Industry and Energy Group (PETROVIETNAM/Group) — one 
of the country's most powerful economic conglomerates. Over the past 42 years, 
PETROCONs has strived to become a key enterprise in the sector, leading in 
petroleum-specific construction, as well as industrial and civil construction: 

- On September 14, 1983, under the implementation of Government directives 
(Directive No. 224/CT and 225/CT dated August 30, 1983), the General Department 
of Petroleum issued a decision to establish the Petroleum Construction Joint 
Enterprise, tasked with executing various works including site leveling, port 
construction, rig yards, casing pipe storage, the Central Mechanical Enterprise, the 
Geophysical Enterprise, a 4.2 MW power station, oxygen and acetylene production 
enterprise, cold storage facilities, and drilling mud pits. 

- On September 19, 1995, the Vietnam Oil and Gas Corporation decided to 
transform the Petroleum Construction Joint Enterprise into the Petroleum Engineering 
and Construction Company (PVECC) — a significant development milestone that 
brought both qualitative and quantitative changes to Vietnam's petroleum construction 
sector. 

- On April 1, 2006, after nearly two years of implementing the equitization 
process, the Petroleum Construction Joint Stock Company officially began operations 
under a new management model that is streamlined, compact, and dynamic. 

- On October 26, 2007, the Chairman of the PETROVIETNAM Board of 
Directors signed Resolution No. 3604/NQ-DKVN approving the proposal to convert 
the Petroleum Construction Joint Stock Company into the Petrovietnam Construction 
Joint Stock Corporation (PVC). 

- On August 19, 2008, Petrovietnam Construction Joint Stock Corporation listed 
150 million shares with the stock code PVX on the Hanoi Stock Exchange. 

- In 2010, PVC fabricated the largest offshore jacket ever in Vietnam: the Dai 
Hung Oil Platform project in water depth of 110 meters, weighing 7,200 tons; and the 
Moc Tinh Platform project (East Sea) in water depth of 130 meters, with a total weight 
of over 13,000 tons. 

VIETNAM PETROLEUM CONSTRUCTION JSC - 2025 ANNUAL REPORT 

2  1 



- In January 2013, according to the restructuring plan of PETROVIETNAM 
approved by the Government in Decision No. 46/QD-TTg dated January 5, 2013, PVC 
was designated as the core unit of PVN in the construction of onshore petroleum 
projects. 

- On January 20, 2022, at the Extraordinary General Meeting of Shareholders in 
January 2022, Petrovietnam Construction Joint Stock Corporation issued Resolution 
No. 28/NQ-DHDCD-XLDK approving the change of the company's abbreviation 
from PVC to PETROCONs, and adoption of the new brand identity system. 

- On November 13, 2025, PETROCONs changed its business registration for 
the 23rd time (the first business registration was on December 20, 2007). 

Over 43 years of establishment and development, PETROCONs has been 
asserting its prestige and outstanding capabilities in key projects of the petroleum 
industry and the nation. From integrated onshore services in Vung Tau to major 
pipeline projects from Long Hai to industrial zones in Phu My, My Xuan, and Dong 
Nai; and national key projects such as the Phu My Fertilizer Plant, Ca Mau Gas-
Power-Fertilizer Complex, Dung Quat Oil Refinery, Vung Ang I Thermal Power 
Plant, and most recently the Thai Binh II Thermal Power Plant. 

It also performed procurement, fabrication, and installation of grillage on PTSC 
OFFSHORE 1 accommodation barge (MDV/POS/23/054); fabricated offshore wind 
jackets for the Greater Changhua Offshore Wind Farm (CHW2204); constructed the 
DH01 wellhead topside for Dai Hung Phase 3 project (Block 05.1a); fabricated 
external platforms (Contract No. 1610-2023/AECC/PVCMS dated October 16, 2023); 
welded and assembled 8 ladles (Contract No. 1811-2023/AECC/PVCMS dated 
November 18, 2023); and provided mooring docks and logistics services for POS 
(Contract No. MDV/POS/23/107 dated May 16, 2023). 

Gaining experience through each project, PETROCONs has risen from the role 
of subcontractor to international contractors to becoming a full-fledged EPC general 
contractor capable of executing large-scale and technically complex projects such as 
the Go Dau LPG Terminal, Thai Binh II Thermal Power Plant, and Nhon Trach II 
Thermal Power Plant — all of which have been completed, handed over, and put into 
operation. 

PETROCONs continues to affirm its strengths in petroleum construction by 
executing most EPC projects related to oil and gas transportation and storage, such as 
the Cu Lao Tao Petroleum Depot and the Dung Quat LPG Storage and Tanker Truck 
Loading Station. 

In the field of design, fabrication, and installation of drilling rigs and jackets, 
PETROCONs has carried out numerous major petroleum construction works and 
fabricated complex steel structures, including Vietnamese-record projects such as the 
Dai Hung jacket, the Moc Tinh 1 jacket and topside (East Sea Project), grillage 
fabrication for PTSC OFFSHORE 1 barge (MDV/POS/23/054), offshore wind jacket 
foundations for the Greater Changhua Offshore Wind Farm (CHW2204), the DH01 
wellhead topside for Dai Hung Phase 3 (Block 05.1a), external platforms (Contract 
1610-2023/AECC/PVCMS dated October 16, 2023), welding and assembly of 8 ladles 
(Contract 1811-2023/AECC/PVCMS dated November 18, 2023), and provision of 
mooring docks and logistics services for POS (Contract MDV/POS/23/107 dated May 
16, 2023), B-O Mon Block pipeline project, Long Phu 1 Thermal Power Plant project, 
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Cao Ngan Thermal Power Plant, Song Hau 1 Thermal Power Plant, expansion and 
upgrade of Dung Quat Oil Refinery. 

PETROCONs continues to strengthen and develop its traditional strengths in 
building storage systems, transporting petroleum products, mechanical installation, 
and fabrication of petroleum equipment. 

The company has also solidified its brand in the field of industrial and civil 
construction, advancing high-rise building technologies through projects such as the 
Petroleum Finance Center, the Vietnam Petroleum Institute Office, Phu My Hung 
Petroleum Tower, Vung Tau Petroleum Hotel, and Dragon Tower Office Building. 

Currently, with all resources and efforts, PetroCons participates in bidding for 
key national and industry projects such as: 0 Mon 4 Plant, Long Phu 1 Thermal Power 
Plant, land leveling for the Dung Quat Refinery upgrade and expansion project. In 
2025, PetroCons participated in bidding for 32 packages; winning 8 out of 32 packages 
with a total value of about 756 billion VND. Signed 19 new contracts with a total 
value of about 1,012.6 billion VND, and executed a volume of about 165.9 billion 
VND. 

In 2025, the parent company PetroCons initiated the following works/projects: 
The package for purchasing materials and hiring services to install a pressure 
parameter monitoring system for the dust blowers of units 51, S2 - Thai Binh 2 
Thermal Power Plant; The package for purchasing strategic spare materials for the 
HP6 feedwater heater - Thai Binh 2 Thermal Power Plant; Supply and installation of 
the 1A feedwater pump for Cao Ngan Thermal Power Plant; Package T37, T23 of the 
Long Phu 1 Thermal Power Plant Project. Execution of procurement contracts for C&I 
materials (DCS system) for Song Hau 1 Thermal Power Plant and Thai Binh 2 
Thermal Power Plant; Procurement of limestone crushers to serve the 2025 production 
plan of Thai Binh 2 Thermal Power Plant. 

PetroCons has completed and will hand over in 2025 the following packages: 
Procurement of materials and hiring services for installing the pressure parameter 
monitoring system for the dust blowers of units S1 and S2 at Thai Binh 2 Thermal 
Power Plant; Supply and installation of Pump 1A at Cao Ngan Thermal Power Plant 
(Thai Nguyen); Supply and installation of inverters for the smoke fans of unit S2 at 
Vinh Tan 2 Thermal Power Plant; Upgrading the DCS system for unit S7 at Uong Bi 
Thermal Power Plant; Construction of the ash disposal yard, water collection tower, 
and return water pipeline at Quang Trach 1 Thermal Power Plant. Completion of 
settlement documents and contract liquidation for contract No. 158 and contract No. 
49 at the International Training Area project - People's Security Academy. 

On the paths already traveled, the Corporation and its member units have 
continuously grown, contributing to the general development of the Vietnam National 
Oil and Gas Group and the country. "Big goals require big efforts" is a goal fully 
understood by all leaders and employees of PetroCons. With the solid foundation built 
during the development journey and the determination of "PetroCons people," the 
Vietnam Oil and Gas Construction Joint Stock Corporation is determined to continue 
leaving marks on the new journey, contributing to the overall development of 
Petrovietnam. 

3. Main Business Lines and Areas of Operation 

3.1. Business Lines 
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a. Petroleum-Specific Construction 

PETROCONs is the core enterprise of the sector in the field of petroleum-
specific construction. This is the principal business activity that has established 
PETROCONs' prestige and brand over the past 42 years, with key operations 
including: 

- Design, construction, installation, maintenance, and repair of petroleum 
facilities, drilling rigs, offshore and onshore jackets, metal structures, fuel storage 
tanks, LPG tanks, and water tanks. 

- Manufacturing and supplying casing pipes, drill pipes, couplings, connectors, 
and accessories used in oil and gas drilling and exploitation. 

- Shipbuilding for transportation of oil, gas, and chemicals. 

- Trading in construction materials and petroleum-related equipment. 

b. Industrial Construction 

PETROCONs is also known as a capable contractor in constructing large-scale 
industrial projects both inside and outside the petroleum industry: 

- Investment in and construction of mechanical manufacturing plants, shipyards, 
cement plants, and other building materials factories. 

- Survey, design, consultancy, and installation of technological systems, control 
devices, and automation systems in industrial construction. 

- Investment in and general contracting for infrastructure projects including 
roads, transportation, irrigation systems, dykes, and ports. 

- Construction of gas-fired and thermal power plants; installation of 
transmission lines. 

c. Civil Construction 

PETROCONs has invested in, provided consultancy, designed, and constructed 
many civil works including office buildings, hotels, resorts, and high-end apartments, 
particularly steel structures and high-rise buildings for the petroleum industry and 
provinces nationwide. PETROCONs also participates in investment, development, and 
operation of industrial parks and infrastructure; and development of new urban areas. 

d. Industrial Production 

Alongside the expansion of construction activities, PETROCONs also focuses on 
investment in industrial production, construction materials, mechanical manufacturing 
for the petroleum industry, and production of industrial products (such as concrete 
plants, hydropower plants, gas power plants, and gradually moving toward nuclear 
power construction). 

3.2. Areas of Operation 

PETROCONs' areas of operation include construction, installation, and 
maintenance of industrial and civil works throughout Vietnam. In recent years, its 
revenue has been concentrated mainly in Thai Binh province (particularly from the 
Thai Binh II Thermal Power Plant project), accounting for 95% of the parent company 
PETROCONs' revenue. 
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4. Information on the Governance Model and Management Structure 

4.1 Governance Model: 

GENERAL 
MEETING OF 

BOARD OF 
DIRECTORS 

EXECUTIVE 
BOARD 

BOARD OF 
SUPERVISORS 

SUBSIDIARIES 

 

PARENT COMPANY 
THE CORPORATION 

4.2 Subsidiaries, Affiliates, and Financial Investments: 

No. 
Company 

Name Address 

Charter 
Capital 

VND) 
(billion(°/0) 

PETROCONs 
Ownership 

Main Business 
Activities 

I Subsidiaries / Controlled Companies 

1 

PetroVietnam 
Metal 
Structure 	and 
Erection 	JSC 
(PVC-MS) 

No. 	02 
Nguyen Huu 
Canh, Thang 
Nhat Ward, 
Vung 	Tau 
City, 	BR- 
VT 

600 50.97% Surveying, 
consulting, 
designing 	and 
wholesale 	of 
petroleum-related 
equipment 	and 
machinery; 
mechanical 
processing... 

2 

Petroleum 
Pipeline 	and 
Tank 
Construction 
JSC (DOBC) 

No. 	35G, 
30/4 	Street, 
Ward 	9, 
Vung 	Tau 
City, 	BR- 
VT 

200 51% Construction 	of 
other 	civil 
engineering works: 
pipeline, 	tank 
fabrication; 	gas 
pipeline 
installation, 
pressurized 	tanks, 
LPG tanks... 

3 Petroleum 
Industrial 	and 

No. 	35D, 
30/4 	Street, 

300 51% Construction 	of 
industrial 	and 	civil 

VIETNAM PETROLEUM CONSTRUCTION JSC - 2025 ANNUAL REPORT 
1 6 1 



No. 
Company 

Name 
Address 

Charter 
Capital 
(billion 
VND) 

PETROCONs 
Ownership 

OA) 

Main Business 
Activities 

Civil 
Construction 
JSC (PVC-IC) 

Ward 	9, 
Vung 	Tau 
City, BR-VT 

projects; 
infrastructure, 	ports; 
investment 	in 
industrial production 
facilities; urban area 
development... 

4 

Thai 	Binh 
Petroleum 
Investment and 
Trading 	JSC 
(PVC 	Thai 
Binh) 

No. 458 Ly 
Bon 	Street, 
De 	Tham 
Ward, 	Thai 
Binh 	City, 
Thai 	Binh 
Province 

450 72.22% Short-term 
accommodation 
services; 	catering; 
travel 	agency; 	civil 
construction; housing 
and 	infrastructure; 
real estate... 

5 

PetroCons- 
Dong Do JSC 

Floor 	2, 
Dolphin 
Plaza, 	28 
Tran 	Binh, 
My 	Dinh, 
Hanoi 

500 34.87% Road 	and 	railway 
construction; 
wholesale 	of 
machinery and spare 
parts; 	real 	estate; 
civil 	engineering; 
utilities... 

6 

Binh 	Son 
Petroleum 
Construction 
JSC 	(PVC- 
Binh Son) 

No. 	33 	Hai 
Ba Trung, Le 
Hong Phong 
Ward, Quang 
Ngai City 

365.5 46.51% Mechanical 
processing; 
wastewater 
treatment; 	concrete 
and cement products; 
civil 	works; 
construction 
materials... 

7 

Mekong 
Petroleum 
Urban 
Development 
JSC 	(PVC- 
Mekong) 

Lot 	D, 
Petroleum 
Urban 	Area, 
Ngo 	Quyen, 
Ward 1, Ca 
Mau 

280.689 53.44% Urban planning and 
design 	consulting; 
construction of civil, 
industrial, 
infrastructure 
projects; 	real 	estate 
investment... 

II Associates and Financial Investments 

1 

Hanoi 
Petroleum 
Construction 
JSC (PVC-HN) 

No. 	1, Alley 
86, Chua Ha, 
Hanoi 

300 35.83% Civil 	engineering 
works, 	metal 
fabrication, 	real 
estate... 

2 

Petroleum 
Mechanical and 
Erection 
Construction 
JSC (PVC-ME) 

Floor 	4, 
Sannam 
Building, 
Dich 	Vong 
Hau, 	Cau 

500 40% Petroleum, industrial, 
and 	civil 
construction; 	site 
preparation; 
foundations... 

3 

Ni 

VI 
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No. 
Company 

Name 
Address 

Charter 
Capital 

VND) 
(billion

WO  

PETROCONs 
Ownership 

Main Business 
Activities 

Giay, Hanoi 

3 

Petroleum 
Construction 
Investment 
Duyen Hai JSC 
(PVC 	Duyen 
Hai) 

Floor 4, Petro 
Hotel, 427 Da 
Nang 	St., 
Dong Hai 1 
Ward, Hai An 
Dist., 	Hai 
Phong 

136.7325 42.46% Hotel business; civil 
works, 	industrial 
zones, 
infrastructure... 

4 

Thanh 	Hoa 
Petroleum 
Construction 
JSC (PVC-TH) 

Floor 	10, 
PVFC 	Land 
Building, 
38A Le Loi 
Blvd, 	Thanh 
Hoa City 

210 36% Industrial 	zone, 
urban 	area, 	office, 
hotel 	construction; 
real estate; building 
materials... 

5 

Lam 	Kinh 
Hotel JSC 

Dong Huong 
Urban 	Area, 
Thanh 	Hoa 
City 

190 30% Accommodation, 
catering, 	tourism, 
event 	organizing, 
civil 	works, 	real 
estate... 

6 

Central 
Petroleum 
Construction 
JSC (PVC-MT) 

Floor 	9, 
PetroFinance 
Center, 	Lot 
A2.1, 	30/4 
St., Hai Chau, 
Da Nang 

150 48.27% Infrastructure, roads, 
industrial/civil 
construction; 	real 
estate, 	support 
services... 

7 

Heerim 	PVC 
International 
Design JSC 

Room 	1401 
A2, 
Vinaconex 	1 
Complex, 
289A 	Khuat 
Duy 	Tien, 
Hanoi 

8.5 44% Design, 	supervision, 
project management 
consultancy... 

8 

Petroleum 
Alliance 
Trading 	and 
Media 	JSC 
(Petrolink) 

No. 12, Alley 
15/10, 	Phao 
Dai 	Lang, 
Lang Thuong 
Ward, 	Dong 
Da, Hanoi 

3.6 97.22% Media, 	event 
organization, trading 

9 
PVC 	Interior 
Decoration JSC 
(PVC-ID) 

No. 	1, Alley 
86, Chua Ha, 
Hanoi 

40 49.98% Construction, interior 
and 	exterior 
decoration... 

10 

PVNC 
Construction 
Group JSC 

A2/07, 
PVNC2-CT2 
Building, No. 
6 	Nguyen 
Quoc 	Tri, 

218.46 22.64% Infrastructure, 
industrial 	and 	civil 
works; real estate... 
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No. 
Company 

Name 
Address 

Charter 
Capital 

VND) 
(billion(04) 

PETROCONs 
Ownership 

Main Business 
Activities 

Hung 	Binh, 
Vinh City 

11 

Saigon 
Petroleum 
Construction 
and Investment 
JSC (PVC-SG) 

No. 	02 
Nguyen 	Gia 
Thieu, Ward 
6, District 3, 
HCMC 

350 24.72% Real estate business, 
leasing, 	related 
services... 

12 

Kinh 	Bac 
Petroleum 
Construction 
and Investment 
JSC 

280 	Tran 
Hung 	Dao, 
Dai 	Phuc 
Ward, 	Bac 
Ninh City 

150 15.67% Design 	and 
construction 	of 
petroleum, 	civil, 
industrial 	works; 
infrastructure; 
interior/exterior; 
equipment 
installation... 

13 

Truong 	Son 
Group JSC 

No. 	251A, 
Quang Trung 
Street, 	Phu 
Hai 	Ward, 
Dong 	Hoi, 
Quang Binh 

75.13 3.99% Infrastructure, roads, 
civil, 	industrial 
construction; 	dykes, 
ports, 	mechanical 
production, 
materials... 

14 

Ha 	Long 
Cement JSC 

Thong 	Nhat 
Commune, 
Hoanh 	Bo, 
Quang Ninh 

1,945.095 7.58% Cement 	production 
and trading; mining 
materials 	and 
additives... 

15 

Vietnam 	Port 
and 
Infrastructure 
Construction 
Investment JSC 
(VIPICO) 

Room 	1206, 
17T2 
Building, 
Trung 	Hoa 
Nhan 	Chinh 
Urban 	Area, 
Hanoi 

250 5% Steel production and 
trading; 	mining; 
industrial, 	civil, 
hydropower 	works; 
building 	materials, 
decor, 	sanitary 
equipment... 

16 

Petroleum 
Construction 
JSC No.4 

A4 	Lot 	11, 
Dinh 	Cong, 
Hanoi 

25 10% Building 	materials, 
decor, 	real 	estate, 
civil/industrial 
construction... 

17 

Petroleum 
Construction 
JSC No.2 

No. 1 Dong 
Tien, An Xa 
Industrial 
Cluster, Nam 
Dinh 

55.9 5% Civil/industrial 
construction; 
mechanical 
fabrication; 	site 
leveling... 

18 

Petroleum 
Interior 	and 
Exterior 
Equipment JSC 

Floor 	5, 
Room 	502, 
No. 	60 	Le 
Trung Nghia, 
Ward 12, Tan 

70 20.86% Equipment 
manufacturing, sales 
and 	installation 	for 
construction works... 

Li 
E 

VIETNAM PETROLEUM CONSTRUCTION JSC - 2025 ANNUAL REPORT 

1 9  1 



No. 
Company 

Name Address 

Charter 
Capital 

VND) 
(billion

(%)  

PETROCONs 
Ownership 

Main Business 
Activities 

Binh District, 
HCMC 

5 Development Orientation of PETROCONs 

5.2 Key Objectives of PETROCONs: 

- Focus on thoroughly resolving existing issues; effectively leveraging available 
resources and advantages of PETROCONs and its units; streamlining the business 
operation model; concentrating on core business activities to enhance efficiency, 
competitiveness, and sustainable development. 

- Restore PETROCONs' business operations to achieve profitability and 
implement a roadmap to recover charter capital; gradually reaffirm the brand and 
reputation of PETROCONs in the construction and installation sector and other 
business fields of the Corporation. 

- Build PetroCons into one of the technical service units with high capability and 
technical expertise, a major EPC general contractor in the field of construction and 
installation of oil and gas works.. 

5.3 Medium- and Long-Term Development Strategy: 

- Continue to define the core business of PETROCONs as construction and 
installation of petroleum-specific projects, industrial works, and infrastructure 
facilities. In this regard, the parent company PETROCONs will act as the EPC general 
contractor, directly managing and implementing projects where PETROCONs is the 
general contractor or main contractor. 

- Restructure and innovate operations to achieve a rational and efficient 
organization focusing on key sectors and major projects; gradually build and enhance 
competitiveness in the domestic market and expand into international markets. 

- Prepare step-by-step the necessary resources, including finance, technical 
technology, and especially high-quality technical human resources; improve 
management quality to be ready to participate in large-scale, key projects in the future, 
ensuring precision and appropriateness in compiling capability profiles for bidding. 

- Reorganize and streamline subsidiaries/member units toward specialization by 
business segment, aligned with PETROCONs' value chain and business sectors, 
striving for autonomous business operations without creating internal competition 
among member units within the Corporation. 

- Development orientation for the 2026-2030 period: Maintain stable workload 
sources, grow and improve production and revenue indicators. Gradually position 
PETROCONs as a leading petroleum-specific, industrial, and infrastructure 
construction contractor capable of competing with top domestic enterprises. 

- Development orientation for the 2031-2035 period: Sustain annual growth 
rates, expand the market internationally. Strengthen the brand and reputation of 
PETROCONs as a top EPC contractor in domestic construction and installation. 
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6 Potential Risks Affecting PETROCONs' Business Performance in 2024 

6.2 External Risks: 

- Economic risks: 

The fluctuations of macroeconomic variables such as growth rate, inflation, 
interest rates, exchange rates, prices of materials, supplies, fuel... as well as 
development policies have directly or indirectly impacted the operations and business 
results of enterprises in general and PetroCons in particular. The world economic and 
political situation continues to be complex, unstable, and difficult to predict; global 
economic growth is slow. Financial, monetary, and real estate markets carry many 
risks; exchange rates, oil prices, and input materials fluctuate negatively, causing 
difficulties for the production and business activities of enterprises, especially in the 
construction industry. In addition, PetroCons is also affected by difficulties in 
arranging investment capital and securing land from investors, leading to a limited 
supply of new construction contracts in the market. 

- Internal Risks: 

The main business sector of PetroCons is construction - a complex business 
sector that involves many potential risks, such as: risks from the payment sources of 
investors, cash flow management risks due to intertwined and complex cash flows that 
need to be handled flexibly, risks arising from competitive factors, personnel risks, 
occupational safety risks, ... 

- Other risks: 	
V 

Besides the above risks, PetroCons also constantly faces unforeseen risks such as 
natural disasters, epidemics, fires, and explosions. These are rare risks but require the 
company to always proactively have prevention and risk mitigation measures through 
purchasing insurance for employees and assets,... 

6.3 Inherent risks: 

Besides the objective difficulties of the economy, PetroCons also has many 
internal issues such as: lack of capital, low competitiveness, many persisting problems 
due to various reasons that cannot yet be resolved... affecting the implementation of 
PetroCons's 2025 production and business plan: 

- Principal and interest repayment for the entrusted loans of the Group: As of 
December 31, 2025, the balance of PetroCons'/member units' entrusted loans that must 
be repaid to Petrovietnam at MBV is: The remaining principal of entrusted loans to be 
repaid is 575.67 billion VND, of which: amount used by units: 344.67 billion VND; 
amount used by PetroCons parent company: 230.99 billion VND. The remaining 
interest of PetroCons loans to be paid as of December 31, 2025 is: 182.78 billion 
VND, including: unpaid on-time interest: 90.079 billion VND, late payment penalty on 
interest and principal: 92.7 billion VND. Assets/projects formed from the Group's 
entrusted loans have not been effective. Some units of PetroCons have transferred/used 
them for other purposes, making it difficult for PetroCons to arrange cash flow to 
repay the Group's entrusted loans. 

- For completed projects/projects pending final settlement, such as the Vung Ang 
1 Thermal Power Plant project, the Quang Trach Thermal Power Plant project, the 
Ethanol project, the PVTex project, etc., when settling/handing over the 
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Projects/Contracts, there are existing and potential risks related to the reduction of 
volume/performance, and the recognition of increased implementation costs according 
to the conclusions of the competent State authorities; 

- Potential risks in fulfilling loan guarantee and payment guarantee obligations: 
The total guarantee obligations of PetroCons to date are VND 266,846 billion (of 
which: loan guarantees are VND 155,046 billion, payment guarantees are VND 111,8 
billion). 

- Tiem an rai ro tiep We gay to cho PetroCons tir cac khoan dau tu tai chinh: Hau 
het cac don vi deu doi dien vai viec kinhdoanh thua 16 trong cac nam tiep theo nen se 
tiem an phai tiep tuc trich lap du ph6ng dau tu tai chinhbo sung. 

- Potential risks in provisioning for doubtful receivables: The total receivables of 
PetroCons' parent company as of 31/12/2025 amount to VND 1,645.46 billion, of 
which short-term receivables are VND 1,622.57 billion and long-term receivables are 
VND 22.89 billion. The total provision for doubtful short-term receivables is VND 
876.93 billion. PetroCons also faces potential risks in having to continue provisioning 
for debts that are not settled and other receivables expected to be overdue in the 
coming years. 

II. OPERATIONAL PERFORMANCE IN 2025 

1. Business Operations 

The business results achieved in 2025 are as follows: 

Unit: VND billion 

No. Indicator Actual 
2024 Plan 2025 Actual 

2025 

% Plan% 
Achieved 

2025 

2025 
vs. 2024 

1 Production and 
Business Value 
Consolidated 982,88 1.345,00 1.555,50 116% 158% 

Parent Company 261,84 332,00 160,02 48% 61% 

2 Total Revenue 

Consolidated 1.317,87 1.707,00 2.274,02 133% 173% 

Parent Company 609,04 796,00 1.040,63 131% 171% 

3 Profit Before 
Tax 
Consolidated 4,81 4,56 7,51 165% 156% 

Parent Company 4,12 3,72 10,53 283% 255% 

4 Profit After Tax 

Consolidated 2,61 4,56 0,77 17% 29% 

Parent Company 4,12 3,72 10,53 283% 255% 
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- The production and business situation of the Corporation: all planned targets for 
production and business value - revenue - pre-tax profit in 2025 have results exceeding 
the set plan and show growth compared to 2024. 

- Business and production situation of the Parent Company of the General 
Corporation: 

+ Regarding the indicator of the Parent Company's business and production value, 
it did not meet the annual plan and decreased compared to the implementation in 2024. 
The main reason is the shortage of expected output from the Thai Binh 2 Thermal 
Power Plant Employee Housing Project (planned 108 billion VND) and the Old 
Oxygen Plant Project (planned 70 billion VND) due to the postponement of tendering 
for these two projects. In 2025, PetroCons Parent Company actively participated in 
bidding for many packages and signed many new construction, procurement, and 
installation contracts and one entrusted import contract for equipment with a total 
value of over 548 billion VND. However, this is still insufficient to compensate for the 
planned output from the delayed projects mentioned above, as large contracts at the 
Long Phu 1 Thermal Power Plant project and the foundation treatment and leveling 
construction contracts at Mui Tram Station and An Minh Station — Block B — 0 Mon 
Pipeline are progressing slower than expected. 

+ Doanh thu cita Cong ty me nam 2025 dat vugt mire ke hoach de ra va tang 
tnrOng 71% so vai nam 2024 chi' yeu do trong nam 2025, PetroCons da hoin thinh ky 
bien ban quye't toan hqp ang EPC dg an NMND Thai Binh 2 vai Chil au tu, qua do 
ghi nhan toan gia tri doanh thu con WI dm dtr an. Ben canh do, doanh thu 	Cling 
ty me con có duvc tir tong the trien khai thtrc hien cac ding trinh khac trong nam 
2025, hoat dung tai chinh va hoat dOng khac. 

+ The parent company's profit is 10.53 billion VND, of which gross profit from 
production and business activities is 24.19 billion VND; from financial activities 30.67 
billion VND; from other activities 5.45 billion VND; reversal of provisions for 
doubtful receivables 1.3 billion VND. In addition, the parent company PetroCons 
accounted for management expenses of the Parent Company's Office of 44.01 billion 
VND, and management expenses of the Project Management Boards/Branches under 
the Parent Company of 7.07 billion VND. 

+ The accumulated loss of the parent company as of 31/12/2025 is 3,780.76 billion 
VND. 

+ The equity of the parent company PetroCons as of 31/12/2025 is 296.70 billion 
VND. 

2. Organization and Human Resources 

The Executive Board consists of 5 members, specifically: 

No. Full Name 
Date 

of 
Birth 

Place 
of 

Birth 

Permanent 
Address 

Academic 
Qualification Position 

PVN 
Capital 

Represen 
tation 
(%) 

1 Mr. Tran Quoc Hoan 1973 Nghe 
An 

Lieu Giai 
Ward, Ba 

Dinh District, 
Hanoi 

Civil 
Engineer, 

Bachelor of 
English 

General 
Director 

0 
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2 Mr. Nguyen Van Dong c  
196' 

Binh 
Dinh 

Viet Hung 
Ward, Long 

Bien District, 
Hanoi 

Bachelor of 
Economics 

Deputy 
General 
Director 

0  

3 Mr. Bui Son Truong 1970 NAn
ghe 

 

Thanh Xuan, 
Hanoi 

MBA, 
Mechanical 

Engineer 

Deputy 
General 
Director 

0 

4 Mr. Pharr Trung Kien 1978 Bac 
Ninh 

Trau Quy 
Town, Gia 
Lam, Hanoi 

Engineer in 
Chemical and 

Petroleum 
Equipment  

D_ eputy 
General 
Director 

0 

5 Mr. Vu Minh Cong 1979 Nam  
Dinh 

HCM City Bachelor of 
Economics 

Chief 
Account 

ant 

0 

- In 2025, the Executive Board had no personnel changes. 

- Number of employees: The total number of employees as of December 31, 
2025, at PetroCons is 1,311 people, of which 153 people are in the parent company, 
the Corporation. 

In 2025, PetroCons implements labor management, salaries, remuneration, and 
bonuses according to Decree 44/2025/ND-CP dated February 28, 2025, of the 
Government and Guiding Circular No. 003/2025/TT-BNV dated April 28, 2025, of the 
Ministry of Home Affairs. 

3. Investment Status and Project Implementation 

a. Major Investments including Financial Investments and Project 
Investments: 

- Project investment: In 2025, PetroCons and its subsidiaries did not undertake 
any project investments. 

- Financial investment: In 2025, the parent company PetroCons did not undertake 
any financial investments. 

Reduction of investment/capital contribution: Based on Resolution No. 115/NQ-
XLDK dated September 24, 2025, of the Corporation's Board of Directors, PetroCons 
carried out a write-down of the capital contribution value at PVC-Kinh Bac by VND 
21 billion. 

As of December 31, 2025, the parent company PetroCons had capital 
contributions in 25 units with an investment value of VND 2,305.55 billion. 
Specifically: in 07 subsidiaries, it was VND 1,384.91 billion; in 11 associated units, it 
was VND 735.45 billion; and in 07 financial investment units, it was VND 185.20 
billion.The accumulated provision for financial investment devaluation as of 
December 31, 2024 is VND 1,796.242 billion, accounting for 77.2% of the total 
financial investment value of PETROCONs (VND 2,326.55 billion). 

- The accumulated provision for the decrease in financial investment value as of 
December 31, 2025, is VND 1,823.03 billion, accounting for 79.07% of PetroCons' 
total financial investment value. In 2025, PetroCons recorded a reversal of the 
provision for the decrease in financial investment value with a total amount of VND 
12.44 billion, including: (i) Additional provision for loss-making units of VND 31.37 
billion, (ii) Reversal of provisions of VND 43.81 billion (completely reversing the 
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previously provisioned VND 32.54 billion for the capital contribution in PVC-Binh 
Son after appraising the market value of the enterprise). 

b. Summary of Operations of Subsidiaries and Associates: 

- Subsidiaries: 

Unit: VND billion 

No. Company Name Charter 
Capital 

PETROCONs 
Ownership (%) 

Revenue in 
2025 

Profit After 
Tax in 2025 

1 

PetroVietnam Metal 
Structure 	and 
Erection JSC (PVC-
MS) 

600.00 50.97% 947,40 14,78 

2 

PetroVietnam 
Industrial 	and 	Civil 
Construction 	JSC 
(PVC-IC) 

300.00 51.00% 23,21 0,50 

3 

Petroleum 	Pipeline 
and 	Tank 
Construction 	JSC 
(DOBC) 

200.00 51.00% 121,32 1,80 

4 
Binh Son Petroleum 
Construction 	JSC 
(PVC-Binh Son) 

365.50 46.51% 35,61 0,33 

5 
Mekong 	Petroleum 
Urban Development 
JSC (PVC-Mekong) 

280.69 53.44% - - 

6 

Thai Binh Petroleum 
Investment 	and 
Trading JSC (PVC-
TB) 

450.00 72.22% 61,24 (39,18) 

7 PetroCons-Doug Do 
JSC 

500.00 34.87% 145,48 7,35 

- Associated companies: 

Currently, PetroCons has 11 associated companies with a total contributed capital 
investment of 735.45 billion VND. The cumulative provision for devaluation of 
financial investments in associated companies as of December 31, 2025, is 706.32 
billion VND, equivalent to 96% of the total investment value. In 2025, most of 
PetroCons' associated units continued to report losses, resulting in accumulated losses. 
They lack bidding and marketing capabilities, have no projects or very limited 
projects. Some units that previously operated mainly in real estate investment and 
business still have to bear financial costs and depreciation for unsold properties that 
cannot yet be divested or recovered. 

- Regarding other financial investments: 

As of the reporting date, PetroCons has not received the 2025 financial 
statements of the financial investment units.Associates: Currently, PETROCONs has 
11 associate companies with a total capital contribution value of VND 735.45 billion. 
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The accumulated provision for devaluation of financial investments in associates as of 
December 31, 2024 is VND 703.24 billion, equivalent to 96% of the total investment 
value. 

4. Other Financial Investments: 

a. Other Financial Investments: 

Unit: VND 

No. Indicator Year 2025 Year 2024 Increase/Decrease 

1 Total assets 4.248.313.363.931 4.326.672.249.883 98% 

2 Net revenue 1.040.632.574.493 609.044.259.665 171% 

3 Operating profit 5.080.567.276 (35.862.555.256) 

4 Other income 5.445.907.342 39.983.446.416 14% 

5 Profit before tax 10.526.474.618 4.120.891.160 255% 

6 Profit after tax 10.526.474.618 4.120.891.160 255% 

7 
Basic earnings per 
share 

8 Dividend payout ratio - - 

Target 

Parent Company Financial Report 

31/12/2025 
31/12/2024 

(adjusted after 
audit) 

Difference (end 
period - beginning 

period) 

ASSETS 1 2 3=1-2 

A- SHORT-TERM ASSETS 2.828.165.643.136 3.638.934.763.990 (810.769.120.854) 

I. Cash and cash equivalents 185.725.106.002 354.571.200.087 (168.846.094.085) 

II. Short-term financial 
investment 

189.752.688.190 154.509.326.478 35.243.361.712 

III. Short-term receivables 1.622.574.306.650 1.632.922.337.631 (10.348.030.981) 

IV. Inventory 771.647.894.657 1.383.604.585.419 (611.956.690.762) 

V. Other current assets 58.465.647.637 113.327.314.375 (54.861.666.738) 

B. LONG-TERM ASSETS 
(200=210+220+240+250+260) 

1.420.147.720.795 687.737.485.893 732.410.234.902 

I. Long-term receivables 22.893.210.988 22.893.210.988 0 

II. Fixed assets 9.840.937.675 10.497.124.460 (656.186.785) 

1. Tangible fixed assets 9.595.937.665 10.152.124.454 (556.186.789) 

2. Intangible fixed assets 245.000.010 345.000.006 (99.999.996) 
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Target 

Parent Company Financial Report 

31/12/2025 
31/12/2024 

(adjusted after 
audit) 

Difference (end 
period - beginning 

period) 

III. Investment Real Estate 24.089.000.000 24.089.000.000 

IV. Long-term work in progress 167.308.721.200 158.163.600.046 9.145.121.154 

V. Long-term financial 
investment 1.191.490.011.281 490.360.967.556 701.129.043.725 

VI. Other long-term assets 4.525.839.651 5.822.582.843 (1.296.743.192) 

TOTAL ASSETS 4.248.313.363.931 4.326.672.249.883 (78.358.885.952) 

CAPITAL 

C. LIABILITIES 3.951.612.858.730 4.040.498.219.300 (88.885.360.570) 

I. Short-term debt 3.790.579.194.052 3.874.354.502.480 (83.775.308.428) 

II. Long-term debt 161.033.664.678 166.143.716.820 (5.110.052.142) 

D-OWNER'S EQUITY 296.700.505.201 286.174.030.583 10.526.474.618 

I. Owner's equity 296.700.505.201 286.174.030.583 10.526.474.618 

1. Owner's contributed capital 4.000.000.000.000 4.000.000.000.000 0 

- Common stock has voting 
rights 4.000.000.000.000 4.000.000.000.000 0 

4. Other owner's equity 0 

5. Treasury stock (29.710.000) (29.710.000) 0 

6. Asset revaluation difference 0 

7. Exchange rate difference 0 

8. Development Investment 
Fund 76.986.992.734 76.986.992.734 0 

9. Business Restructuring 
Support Fund 0 

10. Other funds belonging to 
equity 500.000.000 500.000.000 0 

11. Undistributed after-tax profit (3.780.756.777.533) (3.791.283.252.151) 10.526.474.618 

- Undistributed profit after tax at 
the beginning of the period 
carried forward to the previous 
period 

(3.791.283.252.151) (3.795.404.143.311) 4.120.891.160 

- Undistributed net profit for this 
period 10.526.474.618 4.120.891.160 6.405.583.458 

12. Investment capital for 
construction and development 0 

13. Non-controlling interests 0 

II. Sources offunding and 
other funds 

0 

TOT AL CAPITAL 4.248.313.363.931 4.326.672.249.883 (78.358.885.952) 
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b. Key Financial Indicators 

No. Indicator Category 
Indicator Formula / 

Description 
2025 2024 Notes 

A 

1 Liquidity Ratios 

+ Current Ratio 
Current Assets / Current 
Liabilities 

0,75 0,94 

+ Quick Ratio 
(Current Assets —
Inventories) / Current 
Liabilities 

2 
Capital Structure 
Ratios 

0,54 0,58 

+ Debt to Total Assets 
Ratio 

Total Liabilities / Total 
Assets 

+ Debt to Equity Ratio 
Total Liabilities / Owner's 
Equity 

0,93 0,91 

3 
Operational Efficiency 
Ratios 

13,32 12,97 

+ Inventory Turnover 
Ratio 

Cost of Goods Sold / 
Inventories 

+ Total Asset Turnover 
Ratio 

Net Revenue / Average 
Total Assets 

4 Profitability Ratios 1,27 1,29 

+ Net Profit Margin 
Profit After Tax / Net 

 Revenue 
+ Return on Equity 
(ROE) 

Profit After Tax / Owner's 
Equity 

0,14 0.14 
 

+ Return on Assets 
(ROA) 

Profit After Tax / Total 
Assets 

+ Operating Profit 
Margin 

Operating Profit / Net 
Revenue 

0,01 0,04 
 

5. Shareholding Structure and Changes in Owner's Equity 

5.1 Shares: 

PETROCONs' charter capital is VND 4,000,000,000,000 (Four trillion 
Vietnamese dong). The total charter capital is divided into 400,000,000 shares, each 
with a par value of VND 10,000. 

Stock code: PVX. Currently traded on the UpCoM exchange. 
All shares of PETROCONs are common shares and are freely transferable. 

5.2 Shareholding Structure: 

Out of the total charter capital of VND 4,000,000,000,000, the state capital held 
by PETROVIETNAM is VND 2,178,733,330,000, equivalent to 217,873,333 shares, 
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representing 54.47% of the charter capital. 

The 03 Board of Directors members representing PETROVIETNAM' s capital in 
PETROCONs are: 

• Mr. Nghiem Quang Huy — Chairman of the Board of Directors, represents 
25% of charter capital, equivalent to 100,000,000 shares. 

• Mr. Tran Hai Bang — Member of the Board of Directors, represents 15% of 
charter capital, equivalent to 60,000,000 shares. 

• Mr. Chu Thanh Hai — Member of the Board of Directors and Deputy General 
Director, represents 14.47% of charter capital, equivalent to 57,873,333 
shares. 

5.3 Changes in Owner's Equity: 

- In 2025, PetroCons does not change the value of the owner's equity. 

- History and capitalization increases from establishment/privatization until 
December 31, 2025: 

The predecessor of Vietnam Oil and Gas Construction Joint Stock Corporation 
was the United Oil and Gas Construction Enterprise, established on September 14, 
1983, according to the Government's decision (Directives 224/CT and 225/CT dated 
August 30, 1983). 

In 2007, Petrovietnam issued Resolution No. 3604/NQ-DKVN approving the 
plan to convert the Oil and Gas Construction Joint Stock Company into Vietnam Oil 
and Gas Construction Joint Stock Corporation.November 21, 2007: General Meeting 
of Shareholders approved the transformation plan with charter capital of VND 150 	A 
billion. 

21/11/2007 The General Meeting of Shareholders of the Corporation approved 
the plan to transform the Oil and Gas Construction Joint Stock Company with a charter 
capital of 150 billion VND. 

27/6/2008 The annual General Meeting of Shareholders of the Corporation 
approved the plan to increase the charter capital from 150 billion VND to 1,500 billion 
VND. 

16/5/2009 The annual General Meeting of Shareholders of the Corporation 
approved the plan to list the shares on the Hanoi Stock Exchange. 

19/8/2009 The Corporation is currently listed with 150,000,000 shares with the 
stock code PVX on the Hanoi Stock Exchange under the Hanoi Stock Exchange. 

June 27, 2008: Annual General Meeting approved increasing charter capital from 
VND 150 billion to VND 1,500 billion. 

May 16, 2009: Annual General Meeting approved listing shares on the Hanoi 
Stock Exchange. 

August 19, 2009: PETROCONs listed 150,000,000 shares under the stock code 
PVX on the Hanoi Stock Exchange. 

On January 20, 2010, the Extraordinary General Meeting of Shareholders of 
the Corporation approved the plan to increase the charter capital to 2,500 billion VND. 
PetroCons increased its charter capital from 2,500 billion VND to 5,000 billion VND 
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according to Resolution No. 338/NQ-DHE$CD-XLDK dated April 23, 2011, at the 
Annual General Meeting of Shareholders in 2011. Result of the capital increase: 
PetroCons' charter capital is 4,000 billion VND. 

- Charter capital over the years: 

+ 2007: 150 billion VND. 

+ 2008: 1,500 billion VND. 

+ 2009: 1,500 billion VND. 

+ 2010: 2,500 billion VND. 

+ 2011: 2,500 billion VND. 

+ 2012 to present: 4,000 billion VND. 

5.4 Treasury Share Transactions: None 

5.5 Other Securities: None 

6. PETROCONs' Environmental and Social Impact Report 

6.1 Environmental Impact: 

Total direct and indirect greenhouse gas (GHG) emissions: insignificant. 

Initiatives and measures to reduce GHG emissions: PETROCONs participates in 
government-led GHG reduction programs, such as promoting the use of mass transit, 
marine transportation, and vehicles powered by biofuels or electricity. 
In design and construction activities, the company uses environmentally friendly 
materials such as non-fired bricks and minimizes the use of heavy metal aluminum-
glass combinations. 

6.2 Raw Material Management: 

a. Total amount of raw materials used in production during the year: 

- Various types of steel: 6,943 tons; 

- Paint and cleaning supplies: 7,070 liters; 

- Steel materials: 136 tons; 

- Grating: 298 m2; 

- Formwork panels: 1,347 m2; 

- Various types of concrete: 2,324 m3; 

- Asphalt concrete: 37 tons; 

- Cement mortar: 580 m3; 

- Cement: 400 tons; 

- Sika: 8 tons; 

- Gas: 5,477 kg; 

- Detergent powder: 931 kg; 

- Cleaning water: 855 liters; 

- Sand: 1,136 m3; 
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- Various types of stone: 901 m3; 

- Building bricks: 714 m3; 

- Floor tiles: 2,702 m2; 

- Paint: 5,500 liters; 

- Solvent: 230 liters; 

- Various types of formwork: 208 tons. 

b. Percentage of recycled materials used in production of products and services: 
0% 

6.3 Energy Consumption: 

a. Direct and indirect energy consumption: 

- Electricity consumption: 6,183,843 kWh; 

- Diesel/gasoline: 577,281 liters. 

b. Energy saved through efficiency initiatives: None. 

c. Reports on energy-saving initiatives (e.g., provision of energy-efficient 
products and services or use of renewable energy); results of such initiatives: None. 

6.4 Water Consumption (for business activities during the year): 

a. Source and amount of water used: 63.983 m3  

b. Percentage and total volume of recycled and reused water: None. 

6.5 Compliance with Environmental Laws and Regulations: 

a. Number of violations resulting in penalties or fines: None 

b. Total monetary penalties/fines for non-compliance: VND 0 

6.6 Labor-Related Policies: 

a. Labor force: As of December 31, 2025, the total number of employees of 
PetroCons is 1,311, of which the parent company has 153 people. 

- The average income per person in the entire Corporation in 2025 reaches 17.8 
million VND per person per month. 

b. Labor policy to ensure health, safety, and welfare: Strictly implement regular 
health check-ups for employees. 

c. Training activities: In 2025, the Corporation carried out training for 1,452 
participants with a total training cost of 1.52 billion VND. Of which, the parent 
company PetroCons sent 197 participants to training courses with a training 
cost of 730 million VND. 

6.7 Community Responsibility Report: 

Participated in all local activities as required: 

- Seriously carried out Military, Security - National Defense, and Militia work. 
Organized the building of self-defense forces, participated in education and training on 
National Defense and Security knowledge, military training, and other local National 
Defense activities. 
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- Coordinated with the local Police to effectively implement the movement of all 
people protecting National Security in 2025. 

6.8 Report on Activities Related to the Green Capital Market (as guided by 
the State Securities Commission): 

Following closely international standards (such as ICMA) and the regulations in 
Decree 155/2020/ND-CP: 

(1) First: raise awareness about sustainable development issues so that 
businesses know what they need to do in their field and in the capital market. 

(2) Second: conduct research to develop standard frameworks; based on that, 
determine the general green investment standards. 

(3) Third: strengthen information disclosure because investors always want 
information to ensure that their investments are used for the right purposes. 

For the time being, PetroCons periodically recognizes, regularly plans business 
production activities, closely follows through on plans approved annually by the 
Group and the Annual General Meeting of Shareholders. PetroCons develops 
development strategies with both short-term and long-term visions, promptly 
adjusting plans and strategies to adapt to micro and macro changes in the economy, 
the industry, and the internal conditions of the enterprise to keep the business as 
sustainable as possible. 

In addition, PetroCons always complies with Laws, Decrees, and Circulars 
related to operating fields, especially in the Finance and Securities sectors, to ensure 
transparency of information, transparency of figures, and corporate health to build 
trust with investors and facilitate State management tasks and Enterprise governance. 

III. REPORT AND EVALUATION BY THE GENERAL DIRECTORATE 

1. Evaluation of Business Performance 

- Economic indicators: 

+ Regarding the business production value indicator: The entire complex 
achieved VND 1,555.50 billion, reaching 116% of the 2025 plan and 158% compared 
to 2024. Specifically, the parent company achieved VND 160.02 billion, reaching 48% 
of the 2025 plan and 61% compared to 2024. 

+ Regarding the revenue indicator: The entire complex achieved VND 2,274.02 
billion, reaching 133% of the 2025 plan and 173% compared to 2024. Specifically, the 
parent company achieved VND 1,040.63 billion, reaching 131% of the 2025 plan and 
171% compared to 2024. 

+ Regarding the profit before tax indicator: The entire complex made a profit of 
VND 7.51 billion. Specifically, the parent company made a profit of VND 10.53 
billion. 

+ Regarding the profit after tax indicator: The entire complex made a profit of 
VND 0.77 billion. Specifically, the parent company made a profit of VND 10.53 
billion. 

+ The accumulated loss of the parent company as of December 31, 2025, is VND 
3,780.76 billion. The equity of the parent company PetroCons as of December 31, 
2025, is VND 296.70 billion. 
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- Evaluation of the business production results of the entire group in 2025 is 
mainly based on: In 2025, among the 7 member units, 5 out of 7 units made a profit 
with a total value of VND 24.76 billion (PVC-MS profit VND 14.77 billion, DOBC 
profit VND 1.8 billion, PVC-Binh Son profit VND 0.33 billion, PetroCons-Dong Do 
profit VND 7.35 billion, PVC-IC profit VND 0.50 billion); the remaining 2 units 
incurred losses with a total loss of VND 39.17 billion (PVC-Thai Binh loss VND 
39.17 billion, and PVC-Mekong loss). The total profit of the member units was a loss 
of VND 14.4 billion, combined with the profit from the parent company of VND 
10.526 billion, resulting in the entire group having a net profit before tax of VND 7.51 
billion and after corporate income tax of VND 0.76 billion. 

- Some positive results achieved by PetroCons in 2025: 

+ In 2025, the parent company PetroCons initiated construction of 
projects/contracts: The tender for purchasing materials and hiring installation services 
for the pressure monitoring system of dust blower nozzles for units S1 and S2 - Thai 
Binh 2 Thermal Power Plant; The tender for purchasing strategic standby materials for 
the HP6 feedwater heater - Thai Binh 2 Thermal Power Plant; Supply and installation 
of Pump IA for Cao Ngan Thermal Power Plant; T37, T23 contract packages of Long 
Phu 1 Thermal Power Plant Project. Implemented contracts for purchasing C&I 
materials (DCS system) for Song Hau 1 and Thai Binh 2 Thermal Power Plants; 
purchased limestone grinding mills to serve the 2025 production plan of Thai Binh 2 
Thermal Power Plant. 

+ PetroCons has also completed and handed over the packages: Procurement of 
materials and hiring services to install the pressure parameter monitoring system for 
the dust blowers of units S1 and S2 of Thai Binh 2 Thermal Power Plant; Supply and 
installation of 1A water pumps for Cao Ngan Thermal Power Plant (Thai Nguyen); 
Supply and installation of inverters for the smoke fans of unit S2 at Vinh Tan 2 
Thermal Power Plant; Upgrading the DCS system for unit S7 of Uong Bi Thermal 
Power Plant; Construction of ash disposal yard, water collection tower, and return 
water pipelines at Quang Trach 1 Thermal Power Plant. 

+ At the Thai Binh 2 NPP project: the EPC contract finalization minutes of the 
Thai Binh 2 NPP project were signed on June 24, 2025, and all remaining revenue of 
the project was recorded. Based on the EPC contract finalization minutes signed 
between the Project Management Board - General Contractor PetroCons and the 
Adjustment Minutes of the EPC General Contractor Contract Finalization of the Thai 
Binh 2 NPP project signed on October 24, 2025, PetroCons is continuing to coordinate 
with subcontractors to complete the procedures for payment/settlement of 
subcontractor contracts. 

+ Strengthen bidding marketing efforts to seek additional job sources for the 
following years. As a result, in 2025, the parent company PetroCons won bids and 
executed the signing of many construction, procurement, and installation contracts, as 
well as one entrusted contract for importing equipment, with a total value of over 548 
billion VND. At the member units, many contracts/contract appendices were signed 
with a total value of approximately 3,500 billion VND. 

+ PetroCons has reviewed the entire situation and the implementation status of 
the restructuring work of the parent company and its capable member units. Based on 
that, solutions were proposed to reorganize business operations in order to resolve the 
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maximum obstacles and existing issues of the parent company and its member units by 
the end of 2025, gradually restoring business activities and increasing divestment 
opportunities. 

+ In the restructuring work, PetroCons continued to review in order to develop a 
restructuring plan for the 2026-2030 five-year period. In 2025, PetroCons carried out 
tasks related to transferring its equity stake in PVC-Binh Son. However, PetroCons' 
share offering at PVC-Binh Son in December 2025 was not successful. The divestment 
at PVC-Binh Son will continue to be implemented when there is investor interest at a 
proposed transfer price close to the enterprise value to ensure that the valuation and 
transfer work is carried out in accordance with the law and the Corporation's 
regulations. 

+ For the 3,400m2 land plot in Tam Dao town, PetroCons has completed its tax 
obligations and received the land use right certificate in the name of the owner and 
recorded the asset increase for the plot according to Resolution 115/NQ-XLDK dated 
September 24, 2025, of the Corporation's Board of Directors. PetroCons has approved 
the plan and auction plan for the Tam Dao land. Currently, PetroCons is carrying out 
procedures to organize the asset auction. 

+ In 2025, PetroCons actively coordinated with legal consulting units to perform 
legal work to ensure the legitimate rights and interests of PetroCons. 

- Regarding the organization of the annual general meeting of shareholders: 
PetroCons and its member units have organized the 2025 Annual General Meeting of 
Shareholders in accordance with the plan and the provisions of the Enterprise Law. 

2. Financial Position (Parent Company) 

2.1 Assets: 

- Total assets as of 31/12/2025 are VND 4,248.313 billion, down VND 78.358 
billion compared to the end of 2024 due to a decrease in current assets and an increase 
in non-current assets, specifically: current assets decreased by VND 810.769 billion, 
from VND 3,638.934 billion to VND 2,828.165 billion; non-current assets increased 
by VND 732.410 billion, from VND 687.737 billion to VND 1,420.147 billion. 

- Total capital as of 31/12/2025 is VND 4,248.313 billion, down VND 78.358 
billion compared to the end of 2024 due to a decrease in liabilities and an increase in 
equity. Liabilities decreased by VND 88.885 billion from VND 4,040.498 billion to 
VND 3,951.612 billion; Equity increased by VND 10.526 billion from VND 286.174 
billion to VND 296.700 billion. 

- The parent company's business results of PetroCons in 2025 recorded a profit of 
VND 10,526 billion. The undistributed accumulated post-tax loss decreased 
correspondingly. As of December 31, 2025, the parent company's undistributed 
accumulated post-tax loss of PetroCons was VND 3,780.756 billion. 

- The parent company's financial indicators as of December 31, 2025, changed 
compared to the end of 2024 due to the following indicators: 

+ Cash and demand deposits (cash and cash equivalents) decreased during the 
period by VND 168.84 billion, from VND 354.571 billion to VND 185.72 billion 
(including: Cash is VND 0.438 billion; demand deposits are VND 96.98 billion, term 
deposits are VND 88.3 billion). PetroCons' revenue and expenditure for 2025 are 
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presented in detail in the Interim Cash Flow Statement - Form B03-DN — Parent 
Company Financial Statements. 

+ PetroCons' short-term financial investments as of 31/12/2025 are VND 189.752 
billion, an increase of VND 35.243 billion compared to the end of 2024. 

+ As of December 31, 2025, PetroCons' long-term financial investment value 
was VND 1,191.490 billion, an increase of VND 701.129 billion compared to the 
same period. Specifically: the total investment in member companies was VND 
2,305.954 billion: in 7 subsidiaries was VND 1,384.909 billion; in 11 joint ventures 
and associates: VND 735.449 billion; investment in 6 other companies was VND 
170.595 billion. Due to the business results of member companies also being 
ineffective, with prolonged accumulated losses, PetroCons had made a provision for 
long-term financial investments accumulated up to December 31, 2025, of VND 
1,823.03 billion, a decrease of VND 12.44 billion compared to the provision for long-
term financial investments at the end of 2024. 

+ Short-term receivables decreased by VND 10,348 billion from VND 1,632,922 
billion as of 31/12/2024 to VND 1,622,574 billion as of 31/12/2025. This fluctuation is 
mainly due to a decrease in short-term receivables at the Thai Binh 2 Thermal Power 
Project Management Board by VND 95 billion, while other customer receivables 
increased by VND 51.19 billion. 

AASC assessed that, out of VND 1,043 billion of overdue or not-yet-overdue but 
unlikely-to-be-collected receivables as of 31/12/2025, VND 166.81 billion is likely to 
be recoverable. The remaining amount is unlikely to be recoverable. 

+ Other current assets during the period decreased by VND 54,861 billion 
compared to the end of 2024. Currently, other current assets are VND 58,465 billion. 

+ Inventories during the period decreased by VND 611,956 billion from VND 
1,383,604 billion at 31/12/2024 to VND 771,647 billion at 31/12/2025. The main 
reason is due to fluctuations in work-in-progress production costs at the Thai Binh 2 
Thermal Power Plant Project. 

+ PetroCons' long-term work-in-progress assets fluctuated during the period, 
increasing by VND 9.14 billion at 31/12/2025 compared to the end of 2024. Currently, 
long-term work-in-progress assets are VND 167.30 billion. 

+ Tangible fixed assets (TFA): During the period, PetroCons also recorded a 
decrease in fixed assets due to depreciation. Thus, as of December 31, 2025, the 
original cost of the Company's fixed assets is recorded at 50,296 billion VND, and the 
remaining value (net book value) is 9.59 billion VND. 

+ Intangible fixed assets of PetroCons decreased by 100 million VND during the 
period. The decrease in fixed assets is due to the Company recognizing additional 
depreciation during the period; the accumulated depreciation as of December 31, 2025, 
is 5.26 billion VND, and the net book value of intangible assets is 245 million VND. 

+ Loans and finance leases: As of December 31, 2025, PetroCons' outstanding 
loans and finance leases amounted to VND 575.67 billion (long-term MBV loans due -
entrusted loans: VND 575.67 billion). All loans and finance leases are assessed as 
being repayable. 

+ Short-term payables to suppliers as of December 31, 2025, amounted to VND 
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2,403.857 billion, down VND 180.70 billion compared to the end of 2024. PetroCons 
assesses that it is capable of repaying these debts. 

+ Revenue as of 31/12/2025: 

Short-term unearned revenue increased by VND 25.25 billion compared to 
31/12/2024. It amounts to VND 26.699 billion. 

Long-term unearned revenue decreased by VND 5.11 billion from VND 50.632 
billion on 31/12/2024 to VND 45.522 billion on 31/12/2025. 

+ Operating revenue from production and business activities in 2025 at the parent 
company reached 1,040.6 billion VND, of which: revenue from construction and 
installation activities was 1,003.01 billion VND, financial revenue was 29.23 billion 
VND; other income was 8.37 billion VND. Operating revenue from production and 
business activities in 2025 increased by 431.588 billion VND compared to the same 
period last year. Revenue from construction and installation activities increased by 
472.656 billion VND, financial revenue decreased by 8.7 billion VND, other income 
decreased by 32.33 billion VND. 

+ Cost of goods sold as of 31/12/2025 was VND 978.823 billion (mainly from 
construction activities), an increase of VND 436.96 billion compared to the cost of 
goods sold in the same period last year. 

+ Management expenses of the Parent Company in 2025 were VND 49.78 
billion; 

+ Business results of PetroCons Parent Company in 2025: the parent company 
made a profit of VND 10.526 billion. 

According to the audited financial statements of the Parent Company as of 
31/12/2025, current liabilities exceeded current assets by VND 962.41 billion. 
PetroCons is facing a shortage of working capital to pay off due debts. 

2.2. Payables situation: 

Unit of measure: don 

Target 31/12/2025 

(End of term) 

01/01/2025 

(Beginning of 
the period) 

Difference 

(end of period - 
beginning of 

period) 

LIABILITIES 3.951.612.858.730 4.040.498.219.300 (88.885.360.570) 

I. Short-term debt 3.790.579.194.052 3.874.354.502.480 (83.775.308.428) 

II. Long-term debt 161.033.664.678 166.143.716.820 (5.110.052.142) 

+ Short-term and long-term debts due for payment as of December 31, 2025, 
amount to VND 3,790 billion, including: 

(1) Short-term payables to suppliers are VND 3,403 billion (the amount likely to 
be repayable is 100% of the outstanding debt. Payables to DL E&C Co., Ltd. amount 
to VND 1,044 billion, accounting for 46% of total payables to suppliers: The 
Corporation and DL E&C Co., Ltd. are participating in arbitration proceedings at 
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VIAC, and both parties are negotiating to resolve the dispute through amicable 
settlement); 

(2) Short-term advances from customers are VND 222 billion; 

(3) Taxes and amounts payable to the State remaining to be paid as of December 
31, 2025, are VND 4.46 billion (amounts due during the year are VND 17.8 billion, 
and amounts actually paid during the year are VND 15.8 billion). 

(4) Short-term unearned revenue is VND 26,699 billion. 

(5) Other short-term payables are VND 422.93 billion, mainly from provisions 
for guarantee obligations of VND 137.94 billion; payables to MBV of VND 
182.7 billion; payables to Petrovietnam of VND 54 billion. 

+ Short-term bank loans are VND 42.744 billion at BIDV to supplement working 
capital and guarantee LC issuance. 

+ Loans and due payables are VND 575.67 billion. These are entrusted loans 
(long-term loans, overdue loans not yet paid) at MBV from 03 investment contracts in 
the enterprises. The Corporation is still seeking measures to repay the principal of the 
above loans. 

Short-term liabilities exceed short-term assets by VND 962.41 billion. PetroCons 
is lacking working capital to pay due debts. 

+ Long-term debt as of 31/12/2025 is VND 161 billion, including long-term 
payables of VND 115.497 billion and long-term unearned revenue of VND 45.522 
billion. 

+ Debt-to-equityratio 

Financial Indicator Unit As of 
31/12/2025 

As of 
31/12/2024 

Change vs.  
Previous 

Year 

Liabilities to Owner's Equity Times 13,32 14,12 -0,80 

Debt Payment Capacity Times 0,75 0,94 -0,19 

Overall Debt Payment Ratio Times 1,08 1,07 0,004 

- Debt/Equity: Debt accounts for a very large proportion compared to equity, and 
PetroCons faces significant difficulties in its ability to pay off debt. 

- Debt repayment capability for due debts: Current assets are less than current 
liabilities. This leads to, in the short term, PetroCons experiencing difficulties in 
paying off due debts. In the case that all creditors simultaneously demand repayment, 
the company will lose its ability to pay and face bankruptcy claims from creditors. 

- Overall debt repayment ability (current ratio) = 1.08 times, reflecting that the 
Corporation faces payment difficulties at the reporting time. 

3. Improvements in Organizational Structure, Policies, and Management 

In 2025, basically, PetroCons will have no changes in organizational structure, 
policies, or management. 

PetroCons will continue to promote the digital application in business production 
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areas as well as in the operation, management, and administration processes, such as 
upgrading and improving the document management system (idoc) and upgrading the 
website. 

Regarding salary and labor management: implementation of personnel 
adjustment, task assignment, salary grade transfer, and salary evaluation based on 
individual KPI assessment, ensuring it aligns with job responsibilities, capability, and 
work performance; transparent, objective, and in compliance with the regulations of 
the State and the Corporation. 

4. Future Development Plan 

- In the short term, the PetroCons Leadership Board plans to continue 
implementing the following tasks: 

+ Enhance the capacity and quality of the financial management, marketing, and 
bidding departments; consolidate and develop human resources, capital, infrastructure, 
construction equipment, etc., to complete the capability profile. Actively and 
proactively participate in bidding to find work sources to ensure job availability for 
2026 and the following years. 

+ Apply technology to management work and organize construction 
implementation scientifically, minimizing construction timelines at projects while still 
ensuring quality according to the investor's requirements. 

+ Continue reviewing and assessing the current status of PetroCons' member 
units across all areas of production and business activities, finance, organizational 
structure, personnel, assets, machinery and equipment, etc., thereby determining their 
position and developing operational and business directions, as well as restructuring 
units based on actual capacity. Based on the review and assessment of each unit, 
PetroCons will consider and plan the arrangement and restructuring of member units in 
accordance with the actual situation. 

+ Complete all remaining procedures and documentation, and coordinate with 
relevant parties to resolve issues in the settlement of pending projects (Nghi Son 
Petrochemical Refinery Complex Project, Thai Binh 2 Thermal Power Plant Project, 
Quang Trach Gas-Fired Power Plant Project, Southern Petroleum Institute Project, 
Song Hau 1 Thermal Power Plant Project). 

+ Be determined in the work of acceptance, final payment, capital recovery, 
collection, handling/offsetting receivables to ensure capital for the Corporation's 
business operations. 

+ Promote and propose to competent authorities to resolve the interests of 
PetroCons/PVN related to the plan to recover costs already invested in the Soai Rap 
Industrial Park project, Tien Giang. Complete the transfer of land in Tam Dao to 
supplement working capital for business operations. 

+ Continue arranging capital, supplement collateral/repay the entrusted loan of 
Petrovietnam through MBV. Direct PetroCons' capital representatives at units to work 
with credit institutions to resolve PetroCons' loan guarantee issues for the units. 

+ Review and assess, reorganize the organizational structure and personnel to 
ensure a streamlined structure and quality suitable for the company's workload and 
resources. Focus on training, developing, and supplementing the workforce in areas 
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identified as key in the next phase, such as Marketing and Bidding, Project 
Management... and other supporting fields. 

+ Review and revise PetroCons' internal regulations and rules to ensure 
consistency and coherence among/in the regulations, while also ensuring compliance 
with current State regulations and PetroCons' charter. 

- The year 2026 continues to be a challenging year for PetroCons as it has 
completed the key project Thai Binh Thermal Power Plant, while there are few 
overlapping projects remaining, with low value, requiring PetroCons to strengthen and 
actively engage in marketing and bidding to seek work sources. Based on practical 
assessment, PetroCons has developed the main plan targets for 2026, specifically as 
follows: 

No. Indicator Unit Actual 2025 Planned 2026 
2026 Plan / 
2025 Actual 

(0A3) 

I Production and Business 
Value 

- Consolidated VND 
Billion 

1.555,50 3.884,00 250% 

- Parent Company BVND
illio n 

160,02 890,00 556% 

2 Total Revenue 

- Consolidated illio n B
VND 2.274,02 3.859,00 170% 

- Parent CompanyVND Billion 
1.040,63 864,00 83% 

3 Profit Before Tax 

- Consolidated Billion  VND 7,51 28,56 380% 

- Parent Company Billion 
VN D 10,53 7,99 76% 

4 Profit After Tax 

- Consolidated illion B
VND 0,77 28,31 3685% 

- Parent CompanyVND Billion 
10,53 7,99 76% 

5. Management's Explanations on the Auditor's Opinions — Audited 
Financial Statements for 2025 

5.1 Regarding the Parent Company's Audited Financial Statements for 
2025: 

AASC Auditing Firm Co., Ltd. (AASC) conducted the audit in accordance with 
Vietnamese Auditing Standards. However, AASC disclaimed an opinion on the parent 
company's financial statements for 2025 as it was unable to obtain sufficient 
appropriate audit evidence to provide a basis for an audit opinion. 

Opinion 1: "As at 31 December 2025, the Separate Financial Statements of the 
Corporation reflect the following: Accumulated loss (code 421) of VND 3,780.76 
billion (compared to VND 3,791.28 billion as at 01 January 2025) current liabilities 
(code 310) of VND 3,790.58 billion exceeding current assets (code 100) by 962.41 
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billion (as at 01 January 2025, current liabilities were 3,874.35 billion, exceeding 
current assets by VND 235.42 billion); overdue debts of VND 758.43 billion 
(compared to 748.45 billion as at 01 January 2025). These factors, along with the 
disclosures in Note 1, raise significant doubts about the Corporation's ability to 
continue as a going concern. The Corporation's continuing operations depend on plans 
to recover debts, restructure investments, complete and finalize works in progress to 
recover funds, and obtain financial support from shareholders and creditors. Within the 
scope of our review report on the Financial Statements, we do not have sufficient 
information to evaluate the appropriateness and effectiveness of these plans." 

Explanation of the Board of General Directors:  The auditor's opinion stated in 
the audit report is due to the inability to obtain sufficient appropriate information and, 
as a result, the auditor was unable to determine whether the accompanying separate 
financial statements were prepared appropriately under the assumption that the 
Corporation would continue as a going concern. 

Opinion 2: "As at 31 December 2025, the Corporation recorded a loan receivable of 
VND 200 billion lent to Lam Kinh Hotel Joint Stock Company to support its 
operations (the same amount was recorded as at 01 January 2025), for which a 
provision of VND 124.4 billion had been made (unchanged from 01 January 2025) 
(see Note 7). We were unable to obtain sufficient evidence regarding the recoverable 
amount of this receivable as at both 31 December 2025 and 01 January 2025. 
Consequently, we could not determine whether any adjustments to these amounts are 
necessary." 

Explanation of the Board of General Directors:  The auditor's opinion stated in 
the report is due to the inability to obtain sufficient appropriate audit evidence 
regarding the recoverable amount of this receivable as at the reporting date. As a 
result, the auditor was unable to determine whether any adjustments to the related 
figures were necessary. 

Opinion 3: "As at 31 December 2025, the cost of work in progress for the Vung Ang 1 
Thermal Power Plant Project (see Note 10) and the Quang Trach 1 Thermal Power 
Plant Project (See Note 15) amounted to approximately VND 234.1 billion and VND 
25.8 billion, respectively (the same amounts were reported as at 01 January 2025). As 
at the reporting date of the Separate Financial Statements, the Corporation was still 
working with the relevant authorities on (1) approval for adjustments relating to 
unexpected expenses incurred in the Vung Ang 1 Thermal Power Plant Project and (2) 
the acceptance and finalization of the Corporation's incurred expenses for the Quang 
Trach 1 Thermal Power Plant Project. We were unable to obtain sufficient evidence 
regarding the net realizable value of these works in progress as at both 31 December 
2025 and 01 January 2025. Consequently, we could not determine whether any 
adjustments to these amounts are necessary." 

Explanation of the Board of General Directors:  The auditor's opinion stated in 
the report is due to the inability to obtain sufficient appropriate audit evidence 
regarding the net realizable value of the work-in-progress balance, as well as the 
inability to perform alternative procedures to assess the required provision for 
inventory devaluation. Accordingly, the auditor was unable to determine whether any 
adjustments to the related items were necessary. 
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Opinion 4: "Note 15 of the Separate Financial Statements presents the balance of 
construction in progress including projects for which the Corporation acts as the 
Investor that have been suspended since prior years. As at 31 December 2025, the 
carrying amount relating to the PetroVietnam University Urban Area Project was 
VND 3.88 billion. As at 1 January 2025, the total carrying amount relating to 
PetroVietnam University Urban Area Project and the Tien Giang Petroleum Industrial 
Park Project was VND 5.72 billion. We were unable to obtain adequate documentation 
regarding the potential future economic benefits of these projects. Consequently, we 
could not determine whether any adjustments to these amounts are necessary." 

Explanation of the Board of General Directors: The auditor's opinion stated in the 
report is due to the inability to obtain sufficient appropriate audit evidence regarding 
the future economic benefits of these projects. As a result, the auditor was unable to 
determine whether any adjustments to the related items were necessary. 

Opinion 5: "As at 31 December 2025, the Corporation held investments in 
subsidiaries, associates and other entities with a total book value of VND 911.58 billion 
and an impairment provision of VND 861.84 billion. These investments were provided 
for impairment based on the latest fmancial statements available to the Corporation (see 
Note 4). We were unable to obtain adequate documentation regarding the impairment 
losses on these investments and to perform alternative procedures to assess the 
adequacy of the impairment provision as at 31 December 2025. Therefore, we could 
not determine whether adjustments to these figures are necessary." 

Explanation of the Board of General Directors: The auditor's opinion stated in the 
report is due to the inability to obtain sufficient appropriate audit evidence regarding 
the impairment of these investments, as well as the inability to perform alternative audit 
procedures to assess the required provision as at the reporting date. As a result, the 
auditor was unable to determine whether any adjustments to these figures were 
necessary.As of the issuance date of Petrocons' audited financial statements, Petrocons 
had not yet obtained the audited financial statements as of 31 December 2025 of the 
aforementioned companies. Accordingly, Petrocons used the most recently available 
financial statements of these entities to assess the value of the investments, in 
compliance with applicable regulations. Petrocons believes that the assessment of the 
aforementioned financial investments was conducted in accordance with prevailing 
accounting standards and regulatory requirements. 

Regarding the Emphasis of Matters included in the audit report on the post-
audit financial statements: 

The auditors highlighted certain matters in the audit report in accordance with 
Vietnamese Auditing Standard No. 706. The Company affirms that these matters 
emphasized in the report do not constitute qualifications or disclaimers of opinion. 
These emphasized matters also do not represent a limitation in the scope of the audit, 
as the Company had fully provided all necessary supporting documents for the 
auditors to form their basis for assessing the issues related to these emphasis matters. 
These highlights are presented to draw readers' attention to issues already disclosed in 
the Financial Statements. Moreover, these emphasized matters do not indicate that the 
financial statements fail to present fairly, in all material respects, the financial position 
of the Company as of December 31, 2024, as well as the results of its operations and 
cash flows, in conformity with Vietnamese accounting standards, the accounting 
regime for enterprises in Vietnam, and the relevant legal regulations on the preparation 
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and presentation of financial statements. 

5.2 Regarding the Audited Consolidated Financial Statements of PetroCons 
for 2025: 

AASC Auditing Firm Co., Ltd. (AASC) was unable to obtain sufficient 
appropriate audit evidence to form a basis for an audit opinion. Therefore, AASC 
could not express an audit opinion on the 2025 consolidated financial statements of 
PETROCONs. 

Opinion 1: "As at 31 December 2025, the Consolidated Financial Statements reflect 
the following: an accumulated loss (code 421) of VND 4,035.98 billion, current 
liabilities (code 310) of VND 5,438.38 billion, which exceeded current assets (code 
100) by VND 1,486.37 billion, and overdue debts as at 31 December 2025 amounting to 
VND 1,566.39 billion. The Corporation's financial position as at 01 January 2025 was 
similarly challenging. These factors, together with the disclosures in Note 1, lead to 
substaintial doubt about the Corporation's ability to continue as a going concern. The 
Corporation's ability to maintain operations depends on its plans to recover outstanding 
receivables, restructure investments, complete and finalize works in progress to recover 
funds, and secure financial support from shareholders and creditors. Within the scope 
of an audit of the financial statements, we did not obtain sufficient appropriate evidence 
to assess the feasibility and effectiveness of these operational plans." 

Explanation of the Board of General Directors: The auditor's opinion stated in 
the audit report is due to the inability to obtain sufficient appropriate information and, 
as a result, the auditor was unable to determine whether the accompanying 
consolidated financial statements were prepared appropriately under the assumption 
that the Corporation would continue as a going concern. 

Opinion 2: As at 31 December 2025, the Corporation recorded a loan receivable of 
VND 200 billion, lent to Lam Kinh Hotel Joint Stock Company to support its business 
operations (as at 01 January 2025: VND 200 billion). A provision of VND 124.4 
billion had been made for this loan (as at 01 January 2025: VND 124.4 billion) (Note 
07). We were unable to obtain sufficient appropriate audit evidence regarding the 
recoverability of this receivable as at 31 December 2025 and 01 January 2025. 
Consequently, we were unable to determine whether any adjustments to these amounts 
were necessary." 

Explanation of the Board of General Directors:  The auditor's opinion stated in the 
report is due to the inability to obtain sufficient appropriate audit evidence regarding 
the recoverable amount of this receivable as at the reporting date. As a result, the 
auditor was unable to determine whether any adjustments to the related figures were 
necessary. 

Opinion 3: "As at 31 December 2025, the cost of work in progress related to Vung 
Ang 1 Thermal Power Plant Project (Note 10) and Quang Trach 1 Thermal Power 
Plant Project (Note 15) amounted to approximately VND 234.1 billion and VND 25.8 
billion (as at 01 January 2025: VND 245.1 billion and VND 25.8 billion). As at the 
reporting date, the Corporation was still engaging with the relevant authorities on: (1) 
approval for adjustments relating to unexpected expenses incurred in the Vung Ang 1 
Thermal Power Plant Project and (2) acceptance and finalization of the Corporation's 
incurred expenses under the Quang Trach 1 Thermal Power Plant Project. We were 
unable to obtain the net realizable value of these work in progress as at 31 December 
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2025 and 01 January 2025. Consequently, we were unable to determine whether any 
adjustments to these amounts were necessary." 

Explanation of the Board of General Directors: The auditor's opinion stated in 
the report is due to the inability to obtain sufficient appropriate audit evidence 
regarding the net realizable value of the work-in-progress balance, as well as the 
inability to perform alternative procedures to assess the required provision for 
inventory devaluation. Accordingly, the auditor was unable to determine whether any 
adjustments to the related items were necessary. 

Opinion 4: Note 15 of the Notes to the Consolidated Financial Statements presents the 
balance of construction in progress including projects for which the Corporation acts 
as the Investor that have been suspended since prior years. As at 31 December 2025, 
the PetroVietnam University Urban Area Project amounted to approximately VND 
3.88 billion. As at 01 January 2025, the PetroVietnam University Urban Area Project 
and the Tien Giang Petroleum Industrial Park Project amounted in aggregate to 
approximately VND 5.72 billion. We were unable to obtain sufficient appropriate 
evidence regarding the potential future economic benefits of these projects. 
Consequently, we were unable to determine whether any adjustments to these amounts 
were necessary." 

Explanation of the Board of General Directors:  The auditor's opinion stated 
in the report is due to the inability to obtain sufficient appropriate audit evidence 
regarding the net realizable value of the work-in-progress balance, as well as the 
inability to perform alternative procedures to assess the required provision for 
inventory devaluation. Accordingly, the auditor was unable to determine whether any 
adjustments to the related items were necessary. 

Opinion 5: "The Corporation is consolidating Petrovietnam Urban Development Joint 
Stock Company (a subsidiary) into the Corporation's Consolidated Financial Statements 
based on the unaudited Financial Statements for the second quarter of 2024. As at 30 
June 2024, the subsidiary reported total asset of VND 15.16 billion and negative equity 
of VND 193.44 billion, with revenue and profit after corporate income tax amounting 
to VND 0.09 billion and negative VND 0.53 billion, respectively. Regarding associate 
companies, except for Thanh Hoa Petroleum Construction Joint Stock Company and 
Mien Trung Petroleum Construction Joint Stock Company, whose financial statements 
have been audited, the value of investments in the remaining associates is presented 
using the equity method based on unaudited financial statements for the financial year 
ended 31 December 2025 or the most recent Financial Statements available to the 
Corporation (Note 04). We were unable to assess the appropriateness of these figures." 

Explanation of the Board of General Directors:  The auditor's opinion stated in 
the audit report was due to the inability to obtain sufficient appropriate audit evidence 
to assess the impact of the aforementioned matter on the Corporation's consolidated 
financial statements. As a result, the auditor was unable to determine whether any 
adjustments to these figures were necessary. 

As of the issuance date of Petrocons' audited financial statements, the 
Corporation had not yet obtained the audited financial statements as of 31 December 
2025 of the aforementioned entities. Accordingly, Petrocons used the most recently 
available financial statements of those entities for consolidation purposes. Petrocons 
believes that the aforementioned consolidation was conducted in accordance with 
applicable accounting standards and prevailing regulations. 
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Opinion 6: As at 31 December 2025, the Corporation was unable to obtain financial 
statements from the investee entities related to the "Equity investments in other 
entities" item (code 253) on the Consolidated Statement of Financial position. The total 
carrying amount and total provision for these investments were VND 175.995 billion 
and VND 155.39 billion, respectively (as at 01 January 2025: VND 196.995 billion and 
VND 155.39 billion, respectively). Provisions for these investments were made based 
on the latest financial statements available to the Corporation. We were unable to 
obtain sufficient appropriate documentation to access the impairment of these 
investments." 

Explanation of the Board of General Directors:  The auditor's opinion stated in 
the audit report was due to the inability to obtain sufficient appropriate audit evidence 
to assess the impact of the aforementioned matter on the Corporation's consolidated 
financial statements. As a result, the auditor was unable to determine whether any 
adjustments to these figures were necessary. 

As of the issuance date of Petrocons' audited financial statements, the 
Corporation had not yet obtained the audited financial statements as of 31 December 
2025 of the aforementioned entities. Accordingly, Petrocons used the most recently 
available financial statements of those entities for consolidation purposes. Petrocons 
believes that the aforementioned consolidation was conducted in accordance with 
applicable accounting standards and prevailing regulations. 
Opinion 7: Thai Binh Petroleum Trading and Investment Joint Stock Company (a 
subsidiary) has neither assessed the impairment nor estimated the net realizable value 
of its real estate inventories, which had carrying value of VND 36.3 billion as at 01 
January 2025 and 31 December 2025 (Note 10). We were unable to obtain appropriate 
documentation regarding the net realizable value of these real estate inventories." 

Explanation of the Board of General Directors: This is the audit opinion issued on 
the audited financial statements of a subsidiary under the Corporation. The auditor's 
opinion was expressed due to the inability to obtain sufficient appropriate audit 
evidence regarding the net realizable value of the aforementioned inventories, as well 
as the inability to perform alternative audit procedures to assess the necessary 
provision. Accordingly, the auditor was unable to determine whether any adjustments 
to these figures were required. 

Opinion 8: " At Thai Binh Petroleum Trading and Investment Joint Stock Company, 
we have carried out the necessary audit procedures. However, we were unable to 
obtain sufficient audit evidence to confirm the accuracy and recoverable value of the 
work in progress of this Company as of 01 January 2025 and 31 December 2025 with a 
total amount of VND 33.647 billion and VND 31.148 billion, respectively. Therefore, 
we have not determined the necessary adjustments related to the "Work in progress" 
account and other related accounts, as well as any potential impacts (if any) on the 
accompanying consolidated financial statements." 

Explanation of the Board of General Directors: This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. The auditor's 
opinion, as presented in the audit report, was due to the inability to obtain sufficient 
appropriate audit evidence, and therefore, the auditor was unable to determine whether 
any adjustments to these figures were necessary. 

Opinion 9: "As at 31 December 2025, the balance of inventories presented in the 
financial statements of Petroleum Dong Do Joint Stock Company (a subsidiary) 
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includes construction in progress for Thai Binh 2 Thermal Power Plant, Song Hau 1 
Thermal Power Plant, Tran Anh - Long An Apartment Building and Multi-purpose 
Building Project in District 1, with a total value of approximately VND 58.80 billion 
(as at 01 January 2025: VND 55.36 billion). We were unable to assess the net realizable 
value of these construction in progress projects as at the respective dates". 

Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. The auditor's 
opinion, as presented in the audit report, was due to the inability to obtain sufficient 
appropriate audit evidence, and therefore, the auditor was unable to determine whether 
any adjustments to these figures were necessary. 

Opinion 10: "At Petroleum Dong Do Joint Stock Company (a subsidiary), the balances 
of receivables and payables are as follows: receivables as at 01 January 2025 and 31 
December 2025 amounted to VND 25.88 billion and VND 23.40 billion, respectively; 
payables as at 1 January 2025 and 31 December 2025 amounted to VND 15.83 billion 
and VND 22.49 billion, respectively. As at 31 December 2025, the company had not 
reviewed or assessed the collectability of the outstanding receivable balance of VND 
64.19 billion for potential allowance for doubtful debts. We are unable to assess the 
existence, recoverability, or the necessary provision for these receivables". 

Explanation of the Board of General Directors: This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. As of the date 
of preparation of the 2025 financial statements, the Company had substantially 
completed the confirmation of receivables and payables. However, as of the date of 
issuance of the financial statements, a small number of customers had not yet returned 
debt confirmation letters. The Company will continue to follow up with these 
customers to ensure full confirmation of the outstanding balances. 

Opinion 11: "At Petroleum Dong Do Joint Stock Company (a subsidiary), as at 31 
December 2025 and 01 January 2025, the Company is carrying a dividend payable 
relating to 2011 amounting to VND 25 billion (refer to Note 22). This amount was 
recognised in accordance with the Resolution of the Annual General Meeting of 
Shareholders in 2012 (Resolution No. 23/NQ-DKDD-AGM dated 16 April 2012), 
which approved a dividend of 5% of charter capital. However, the Company has been 
neither finalized the list of shareholders nor made the dividend payment. Accordingly, 
we are unable to assess the Company's obligation in respect of this dividend." 

Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. The auditor's 
opinion, as presented in the audit report, was due to the inability to obtain sufficient 
appropriate audit evidence, and therefore, the auditor was unable to determine whether 
any adjustments to these figures were necessary. 

Opinion 12: "At Petroleum Equipment Assembly and Metal Structure Joint Stock 
Company (a subsidiary), we were unable to obtain the necessary documentation related 
to the Thai Binh 2 Thermal Power Plant and Song Hau I Thermal Power Plant projects. 
Consequently, we were unable to express an opinion on the appropriateness of the 
cumulative revenue and cost of goods sold recognized as of 31 December 2025, which 
amounted to VND 893.96 billion and VND 922.11 billion, respectively (including 
revenue and cost of goods sold recognized in 2025 of VND 987 million and VND 987 
million, respectively). Additionally, we have not been able to assess the 
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appropriateness and completeness of the work-in-progress expenses related to these 
two projects as of 31 December 2025 and 01 January 2025, with values of VND 
146.47 billion and VND 146.25 billion, respectively, nor their impact on the 
accompanying financial statements." 

Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. The auditor's 
opinion, as presented in the audit report, was due to the inability to obtain sufficient 
appropriate audit evidence, and therefore, the auditor was unable to determine whether 
any adjustments to these figures were necessary. 

Opinion 13: "The work-in-progress balance of PetroVietnam Industrial and Civil 
Construction Joint Stock Company (a subsidiary) includes the construction in progress 
relating to the Commercial, Service, Office, and Apartment Complex project, 
amounting to VND 32.99 billion (Note 10). The project was completed and put into 
use in 2018; however, as of the preparation date of these Consolidated Financial 
Statements, its final settlement has not yet been approved". 

Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. Currently, the 
Company has engaged an audit firm to audit the project's investment capital. Once the 
investment capital settlement is approved, the Company will account for the remaining 
work-in-progress costs accordingly. 

"Also included in work-in-progress, the Company has not yet determined the net 
realizable value of the Thai Binh 2 Thermal Power Plant Project and the Song Hau 1 
Thermal Power Plant Project, which have carrying amounts of VND 81.45 billion and 
VND 40.85 billion, respectively." 

Explanation of the Board of General Directors: At the time of preparation of the 
2025 financial statements, certain completed work volumes had not yet been accepted 
for payment by the project owners; therefore, the Company has not been able to 
determine the final settlement value of these two projects with certainty. Upon 
completion of the project finalization, the Company will recognize these amounts as 
construction in progress. 

Opinion 14: "At PetroVietnam Industrial and Civil Construction Joint Stock Company 
(a subsidiary): The Company has not assessed the recoverability of the long-term 
receivable for the Long Son Riverside Apartment Project, amounting to VND 12.89 
billion (Note 16), which was completed since. 2019". 

Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. The project is 
currently in the process of completing legal documentation and carrying out 
procedures for investment capital audit. Therefore, the Company has not yet assessed 
the effectiveness of its capital contribution to this project. 

Opinion 15: "At PetroVietnam Industrial and Civil Construction Joint Stock Company 
(a subsidiary), the outstanding balances of receivables and payables had not been fully 
reconciled and confirmed as at 01 January 2025 and 31 December 2025. Specifically, 
receivables amounted to VND 4.21 billion and VND 3.29 billion, respectively while 
payables amounted to VND 21.27 billion and VND 18.78 billion, respectively." 
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Explanation of the Board of General Directors:  This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. As of the date 
of preparation of the financial statements, the Company had substantially completed 
the confirmation of receivables and payables. However, as of the date of issuance of 
the financial statements, a small number of customers had not yet returned debt 
confirmation letters. The Company will continue to follow up with these customers to 
ensure full confirmation of the outstanding balances. 

Opinion 16: "At Petroleum Pipeline and Tank Construction Joint Stock Company (a 
subsidiary), the outstanding balances of receivables and payables had not been fully 
reconciled and confirmed as at 01 January 2025 and 31 December 2025. Specifically, 
payables amounted to VND 15.55 and VND 18.64 billion, respectively; receivables 
amounted to VND 10.31 billion and VND 10.82 billion, respectively. Meanwhile, the 
outstanding receivables amounted to VND 131.89 billion and 130.49 billion as of the 
respective dates had not been reviewed and assessed for provision by the company. " 

Explanation of the Board of General Directors: This is the audit opinion stated in 
the audited financial statements of a subsidiary under the Corporation. As of the date 
of preparation of the financial statements, the Company had substantially completed 
the confirmation of receivables and payables. However, as of the date of issuance of 
the financial statements, a small number of customers had not yet returned debt 
confirmation letters. The Company will continue to follow up with these customers to 
ensure full confirmation of the outstanding balances.. 	

A 
Regarding the Emphasis of Matter paragraphs in the post-audit financial 

statements: 
	

V 

The auditor included Emphasis of Matter paragraphs in the audit report in 
accordance with Vietnamese Auditing Standard No. 706. The Corporation affirms that 
these Emphasis of Matters do not constitute qualifications or disclaimers. These 
matters are also not limitations in the scope of the audit, as the Corporation has fully 
provided all necessary documents and evidence to the auditor to enable them to assess 
the issues related to the Emphasis of Matters.The inclusion of these paragraphs is 
intended to draw readers' attention to matters that have been appropriately presented in 
the financial statements. These matters do not indicate that the auditor believes the 
financial statements fail to present fairly, in all material respects, the Corporation's 
financial position as at 31 December 2025, or the results of its operations and its cash 
flows, in accordance with Vietnamese Accounting Standards, the Vietnamese 
Enterprise Accounting System, and other relevant legal regulations on the preparation 
and presentation of financial statements. 

5.3 In order to overcome difficulties and reduce accumulated losses in the 
coming period, PETROCONs' leadership has outlined the following orientations 
and remedial solutions: 

The leadership of PETROCONs is fully aware of the company's ongoing 
difficulties and has been making progressive efforts to address them. With the support 
of the Group and its member units, PETROCONs has actively reviewed, developed, 
and implemented solutions to resolve challenges, recover, and stabilize its business 
operations. Some specific solutions for the upcoming period include: 

- Taking decisive action in the management and execution of all projects and 
construction works undertaken by PETROCONs and its member units; 
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- Actively promoting marketing and bidding activities to seek and add new 
workloads; 

- Continuing to implement the overall restructuring plan of PETROCONs in 
accordance with the orientation approved by the Group, aiming for the Parent 
Company to directly participate in construction business activities, play a guiding role 
for its subsidiaries, fully divest investments in units outside PETROCONs' core 
business sectors, and enhance its management, supervision, and business operations to 
improve the efficiency of its subsidiaries and the use of PETROCONs' investment 
capital; 

- Taking strong measures in reviewing, reconciling, and collecting receivables, 
developing detailed monthly and quarterly debt recovery plans to ensure business 
capital and minimize financial costs due to capital being held up; 

- Actively coordinating with the Group, its member units, and state management 
authorities to expedite the approval of additional costs incurred in projects that 
PETROCONs is participating in; 

- Proactively working with banks and credit institutions to restructure debts, 
negotiate lower loan interest rates, and arrange sufficient capital for business 
operations and the release of guarantees in the near future. 

6. Assessment Report on PETROCONs' Environmental and Social 
Responsibility: 

6.1 Environmental Social Responsibility: 

PETROCONs strictly complies with environmental protection laws and adheres 
to the following criteria: pollution prevention, sustainable use of resources, mitigation 
of and adaptation to climate change, waste management, and energy efficiency. 
Assessment of environmental indicators: 

- Water consumption: Normal 

- Energy: Normal 

- Emissions: Normal 

6.2 Assessment related to labor issues: 

The Corporation ensures a safe and healthy working environment for employees, 
improves quality of life, and contributes to maintaining a green, clean, and beautiful 
workplace, thereby increasing labor productivity. 

6.3 Assessment of the Corporation's responsibility to the local community: 

PETROCONs complies with legal regulations on environmental protection and 
resource exploitation; implements innovation initiatives and workforce training to 
ensure optimal and efficient use of input materials throughout its business and 
production activities. 

IV. ASSESSMENT BY THE BOARD OF DIRECTORS ON PETROCONs' 
OPERATIONS 

1. Evaluation of the Corporation's performance by the Board of Directors 

In 2025, the construction industry experienced many positive transformations, 
marking a period of strong recovery and entering a new growth cycle after a difficult 
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period. The added value of the construction industry in the first six months of 2025 
achieved high growth (about 9.62%), the highest in the past five years, indicating that 
the industry has overcome the most challenging period. In 2025, the Government 
promoted public investment, focusing resources on completing procedures and 
implementing major projects. Additionally, the resolution of legal obstacles for 
projects and the maintenance of low deposit and lending interest rates have gradually 
led to the recovery of the real estate market. 

However, construction businesses also face several challenges such as: i) The 
prices of key raw materials remaining high, especially steel, cement, and mechanical 
equipment, putting significant pressure on the input costs of construction companies; 
ii) The disbursement progress of public investment, although improved compared to 
2024, still falls short of expectations, leading to delays in the commencement of many 
key infrastructure projects or adjustments to their implementation plans; iii) 
Increasingly fierce competition among domestic and foreign contractors, particularly 
in the EPC sector, has increased pressure regarding financial capacity, project 
timelines, and construction quality. 

In that context, PetroCons' production and business activities were significantly 
affected. Some projects that the Corporation planned to market through bidding were 
delayed, the settlement work faced many obstacles; outstanding debts were slow to be 
addressed, affecting cash flow and payment ability. In addition, the restructuring of 
member units, handling the finances of ongoing projects, and the pressure to repay 
entrusted loans also impacted the Corporation's resource planning. However, with 
close direction from the Board of Directors and the efforts of the Executive Board, 
PetroCons still maintained relative stability in operations, focused on resolving 
existing obstacles, improving management capacity, and preparing the foundation for 
the next development phase. 

* Implementation situation of some tasks in 2025 

- Regarding business production results: Based on the 2025 business production 
plan approved by the General Meeting of Shareholders (GMS) in the Resolution of the 
2025 Annual GMS No. 58/NQ-DHDCD-XLDK dated May 29, 2025, the entire 
PetroCons complex has made efforts to complete and exceed the business production 
tasks, with pre-tax profit of the entire complex being 7.51 billion VND, reaching 165% 
of the 2025 plan; after-tax profit of the entire complex is 0.77 billion VND. The parent 
company's profit is 10.53 billion VND, equal to 283% of the 2025 plan. The parent 
company PetroCons's equity as of December 31, 2025, is 296.7 billion VND. 

- Construction work at projects: 

+ For the key project, Thai Binh 2 Thermal Power Plant Project: In 2025, 
PetroCons coordinated with the Project Management Board of the Thai Binh 2 EHV 
project to carry out the settlement of the EPC contract value; explained and obtained 
approval from the Investor/Project Management Board for the additional cost of 
management for importing equipment, and the two parties proceeded to sign 
Supplement No. 60, adding a pre-tax value of VND 161,610,093,708. 

+ Song Hau 1 Thermal Power Plant Project: PetroCons is carrying out the 
finalization of 02 contracts, contract No. C 1 1/SH1-LLM-PVC&GEOVN for Ground 
Treatment Construction and No. C15/SH1-LLM-PVC for Construction Items with the 
General Contractor Lilama. Supply of materials, repair services at Song Hau 1 
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Thermal Power Plant: In 2025, PetroCons won and signed several contracts such as the 
Crusher Roller Supply Contract No. 261/HD/2025/PVPGB.NMNDSHI-
PetroCons/HH, and the C&I Material Supply Contract for the DCS system 
12/HD/2025/PVPGB.TITAN-PetroCons/SH1. 

+ Southern Petroleum Institute Office Project: In 2025, PetroCons completed the 
final settlement documents and contract liquidation with the Investor. At the time of 
reporting, the Investor had signed the final settlement and contract liquidation. 

+ Upgrade project of the DCS system for S7 unit - Uong Bi Thermal Power 
Plant: In 2025, PetroCons completed the final settlement with the Investor. 

+ Project for supplying and installing inverters for the smoke fans of S2 unit - 
Vinh Tan 2 Thermal Power Plant: In 2025, PetroCons completed the final settlement 
with the Investor. 

+ Construction project of the ash disposal site, water collection tower, and return 
water pipeline of Quang Trach 1 Thermal Power Plant: In 2025, PetroCons completed 
the construction work on the site and is currently conducting settlement and capital 
recovery activities. 

+ Supply of 1 A pump for Cao Ngan Thermal Power Plant: In 2025, PetroCons 
completed the supply and installation of the 1A pump according to the contract and is 
currently carrying out settlement and capital recovery activities. 

- Marketing and bidding for signing economic contracts: 

+ At the parent company: In 2025, the parent company PetroCons participated in 
bidding and won the following packages: Contract for supplying grinding balls No. 
261/HD/2025/PVPGB.NMNDSH1-PetroCons/HH; Contract for supplying C&I 
materials for the DCS system 12/HD/2025/PVPGB.TITAN-PetroCons/SH1; Contract 
No. 265/HD/2025/PVPGB.NMDTB2-PetroCons/HH on the implementation of the 
PLC system upgrade package — Thai Binh 2 Thermal Power Plant; Contract 
15/2025/LP I/T23 on the construction of the ash disposal system for Long Phu 1 
Thermal Power Plant; Contract 14/2025/LP1/T37 on the construction of the EPS and 
FGD system for Long Phu 1 Thermal Power Plant; Contract No. 
178/HD/2025/PVPGB.NMDTB2-PetroCons/HH on the supply of grinding balls for 
Thai 	Binh 	2 	Thermal 	Power 	Plant; 	Contract 	No. 
108/HD.2025.PVPGB.NMNDTB2.PETROCONS.HH on the supply of C&I materials 
for Thai Binh 2 Thermal Power Plant; Contract No. 167/HD/2025/PVPGB.NMDTB2-
PVC/HH on the procurement of materials and hiring installation services for a pressure 
monitoring system for dust blowers of units Si and S2. 

- Debt handling and collection: As of now, the Parent Company has 
handled/collected VND 12,995 billion, specifically: PVC-ME (VND 0.119 billion); 
Petrovietnam (VND 4.574 billion through offsetting cash from the transfer of 12/9 
cement shares by purchasing Vissai cement at the Thai Binh 2 project); CNPB (VND 
0.278 billion); PetroCons — Dong Do (VND 2.093 billion); PVC — Binh Son (VND 
1.106 billion, advance money for the Song Hau 1 project); DOBC ('VND 4.821 billion, 
advance money for the Thai Binh 2 project). Currently, PetroCons is still reviewing 
cross debts and resolving obstacles at pending projects to develop solutions to 
handle/collect debts. 

* Some limitations and existing issues: 
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The year 2025 is considered a quite successful year for PetroCons in carrying out 
the planned tasks with the support of the Group as well as efforts to seek and 
implement solutions to promote business and production of the leadership team and all 
employees of the Corporation. Besides the achievements mentioned above, PetroCons 
still has to face many difficulties arising from both subjective and objective causes, 
such as: 

- The settlement work for packages C 11 and C15 of the Song Hau 1 Thermal 
Power Plant project is still slow, due to prolonged time in agreeing on the settlement 
values with the Main Contractor/Investor. 

- Delays in settlement for long-standing continuation projects of both the Parent 
Company and its member units pose potential risks in capital recovery, arising 
disputes, and resource wastage. 

- At member units, the work of sourcing projects and signing new contracts is 
still limited, resulting in a shortfall in output compared to the plan. The work of 
completing acceptance records, settlement/approval is still relatively slow. 

- The work of debt handling and recovery of due/overdue receivables of 
PetroCons and its subsidiaries still has many uncollectible debts, especially cross-debts 
between units in projects. Most of PetroCons' current member units are facing 
difficulties in production, business, and financial activities, and their assets are either 
non-existent or already pledged/mortgaged, so the units cannot arrange resources to 
fulfill their debt obligations to PetroCons. 

- The divestment work at some units is still slow. During the implementation 
process, due to the nature that most of the units in PetroCons' divestment plan are loss-
making/have large accumulated losses, finding partners to take over the transfer faces 
many difficulties. 

2. Evaluation by the Board of Directors on the Performance of the Executive 
Board 

- The Board of Directors regularly carries out supervisory work over the General 
Director and the members of the General Management Board during the 
implementation of the contents of the Board's resolutions that have been set. The 
General Director clearly assigns tasks to the Deputy General Directors. The members 
of the General Management Board all possess qualifications, competence, qualities, 
and experience, and are knowledgeable in the fields and tasks assigned to them. The 
General Management Board has deployed the unit's business production activities in a 
manner that is basically consistent with the resolutions of the General Meeting of 
Shareholders, the directions of the Board of Directors, and complies with the Charter 
of PetroCons and legal regulations. 

- The Board of General Directors works by regularly organizing scheduled 
briefings with member units to promptly manage production and business activities at 
the units according to the general orientation, and to resolve difficulties and obstacles 
in the operational process of each unit. The Board of General Directors has 
strengthened the implementation of cost-cutting measures, strictly controlling 
expenses and cash flow to maintain production and business operations; implementing 
measures to consolidate internal resources and continuing to promote marketing, 
bidding, and seeking jobs to expand the market; actively seeking investors interested 
in acquiring capital at the units as well as facilitating activities related to the 
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restructuring of PetroCons. 

- The payment of salaries to the employees of PetroCons Headquarters and the 
Project Management Board under PetroCons is carried out on the principle of linking 
salaries to the assigned job positions, the quality and efficiency of work, ensuring that 
employees working at the PetroCons parent company have a stable income. The Board 
of General Directors has reviewed and adjusted the internal regulations/policies of 
PetroCons to suit the actual production and business situation of PetroCons and 
submitted them to the Board of Directors of PetroCons for consideration and approval. 

3. Plan and Orientation of the Board of Directors for 2026 

3.1 Economic indicators achieved in 2025 and planned economic indicators 
for 2026: 

Based on the assessment of existing resources and the expected market demand, 
the Board of Directors develops the business production plan for 2026 with the 
following main economic targets: 

Unit: billion VND 

No. Indicator Actual 2025 Plan 2026 

1 Value of production and business 1.345,00 1.555,50 

— Parent company 332,00 160,02 

2 Total revenue 1.707,00 2.274,02 

— Parent company 796,00 1.040,63 

3 Profit before tax 4,56 7,51 

— Parent company 3,72 10,53 

4 Profit after tax 4,56 0,77 

— Parent company 3,72 10,53 

5 Payment to the State Budget 58,00 50,95 

— Parent company 9,00 17,82 

6 
Average income per employee (million 
VND/person/month) 

14,50 16,67 

— Parent company 19,60 22,54 

3.2 Key Tasks and Solutions: 

In order to strive to complete the proposed plan, PetroCons has set out key tasks 
and solutions to be implemented in 2026, specifically: 

3.2.1 Restructuring work: 

- Based on PetroCons' restructuring plan for the 2026-2030 period, after approval 
by the Group, develop a detailed restructuring plan for 2026 to implement. 

- Continue to urge member units to strengthen and focus on restructuring their 
business activities. Research and enhance the development of new products and 
services at member units: Operation and maintenance services, warranty services for 
thermal power plants, business and trade services for products serving construction 
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works such as cement, clinker, fly ash, concrete, etc. 

- Promote the progress of divestment in units by posting divestment plans in the 
media (online newspapers/printed newspapers, etc.) to advertise and attract interested 
investors. 

- Develop a pilot plan for bankruptcy/dissolution: Review the list of subsidiaries, 
select 1-2 of the least efficient units that meet legal conditions, and create a roadmap 
for implementing bankruptcy/dissolution procedures to report to Petrovietnam. 

3.2.2 Implementation work at works/projects 

- Focus all resources on implementing business production activities, managing 
construction operations, and deploying projects. Ensure progress and quality standards 
during the construction process. 

- For new projects, establish strict and rigorous cost control mechanisms, 
especially regarding fluctuations in material prices, to ensure a positive profit margin 
for each project. 

- Strengthen management, supervision, and construction monitoring at 
construction sites, regularly review project implementation status, and promptly 
resolve issues during construction. Organize construction scientifically, manage and 
closely monitor construction units to accelerate the progress of PetroCons' key 
projects. 

- Optimize costs and processes through innovation, applying the Building 
Information Modeling (BIM) model, using advanced project management and design 
software... to improve accuracy, reduce construction time and costs, and enhance 
efficiency. 

- Search for suppliers of materials at competitive prices while ensuring quality. 
Use advanced materials and technologies to increase durability, aesthetics, and 
environmental friendliness. 

- Build relationships with customers by providing good after-sales service, 
promptly resolving issues that arise after project handover; Facilitate customers in 
payment/settlement. 

3.2.3 Bid marketing activities: 

- Improve the capacity and quality of the apparatus handling bidding activities. 
Develop and complete the data source system, including data and records of 
experience and capacity in executing similar projects, personnel capacity records, 
machinery and equipment records, supplier data, internal norms, and unit prices of the 
Corporation, ... 

- Closely follow the production and business plan, the investment plan of the 
Group and subsidiaries of the Group, and actively carry out activities to search for 
information and access information on bidding packages inside and outside the oil and 
gas industry. 

- Develop a detailed proposal to improve bidding capacity, including analyzing 
failed bids to learn from experience; proactively seek and form consortia with strong 
partners within and outside the industry to compensate for weak areas; focus 
marketing resources, closely follow key projects in the industry such as Block B 
project, Long Phu 1 Thermal Power Plant, Dung Quat Oil Refinery... 
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- Expand the market, strengthen cooperation and linkages by exploring potential 
markets, especially in new and underdeveloped areas, collaborating with partners in 
local regions to increase customer access; cooperate with large, reputable domestic and 
international companies to access and participate in major projects. 

3.2.4 Financial and Accounting Work 

- Develop plans and proactively implement the arrangement and mobilization of 
capital sources to ensure timely support for ongoing construction projects as well as 
PetroCons' production and business activities in 2026. 

- Build a cash flow plan for all production and business activities in 2026, 
strengthening cash flow control to ensure proper use. 

- Calculate economic efficiency, minimize management costs, maximize profits 
on projects, and closely control cost plans to improve capital usage efficiency. 

- Strengthen the inspection and control of accounting work at the executive 
boards and member units, from which provide specific directions to enhance 
accounting efficiency. Consolidate the entire financial and accounting apparatus from 
the parent company to subsidiaries and executive boards under the Corporation. 

- Continue reviewing accounts receivable, the value of work-in-progress at 
construction sites/projects, and units. Based on that, develop a detailed plan for debt 
recovery/handling in 2026 and be decisive in acceptance, settlement, debt collection, 
and handling/offsetting cross-debts to ensure capital recovery to serve the General 
Company's business operations. 

- Review and develop a specific roadmap to work with the Corporation and credit 
institutions to handle entrusted loans and loan guarantees, reducing the burden of 
financial costs. 

3.2.5 Work on organization management, personnel, training, and human 
resource development 

- Seriously implement the Resolutions and Directives of the Corporation and the 
General Company in the work of organization, personnel, rotation planning, transfer, 
and appointment of staff. 

- Conduct review, evaluation, and classification of staff to carry out the 
consolidation of organizational work, transfer, and rotation of personnel at the parent 
company of the General Company and its member units in accordance with the actual 
situation of production and business tasks and the restructuring of the General 
Company/member units. 

- Continue to develop proposals for consolidating the Capital Representative and 
proceed with consolidating the Representative at the Units; strengthen the work of 
directing, managing, and supervising the operation and execution of tasks by 
PetroCons' Capital Representatives at the Units. 

- Conduct management and supervision of the implementation of labor, salary, 
income, and policy regimes of the parent company and member units according to 
State regulations, the Corporation, and the actual production and business activities of 
the General Company. 

- Strengthen the attraction and retention of high-quality human resources; provide 
in-depth training, focusing on core professional areas using funding supported by the 
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Group; enhance training on applying advanced technology in project management to 
improve quality; maintain and strengthen internal training at the parent company and 
its member units. 

V. CORPORATE GOVERNANCE 

1. Board of Directors 

1.1 Members and Structure of the Board of Directors 

- As of now, the Board of Directors of PetroCons consists of 5 members, meeting 
the number required by the Charter on organization and operation of PetroCons. 
Specifically, as follows: 

- Mr. Nghiem Quang Huy - Chairman of the Board of Directors 

- Mr. Tran Hai Bang — Member of the Board of Directors 

- Mr. Chu Thanh Hai - Member of the Board of Directors 

- One member of the Board of Directors representing Petrovietnam (not 
representing capital): Mr. Nguyen Hoai Nam. 

- One independent member of the Board of Directors: Mr. Pham Van Khanh. 

1.2 Subcommittees under the Board of Directors: PetroCons does not 
establish subcommittees under the Board of Directors. 

1.3 Activities of the Board of Directors: 

In 2025, the Board of Directors held 7 regular meetings and collected opinions 
from members in writing 133 times, approving 33 Resolutions, 34 Decisions, and 
other directive documents related to PetroCons' activities. The Resolutions/Decisions 
issued in 2025 are detailed in the corporate governance report No. 08/BC-XLDK dated 
January 15, 2026, submitted to the State Securities Commission and Hanoi Stock 
Exchange. 

Summary of the attendance results at the Board of Directors' meetings of the 
members: 

No. Board Member 
Meetings 

Attended / 
Total 

Attendance 
Rate 

Reason for 
Absence 

1 Mr. Nghiem Quang Huy 07/07 100% 
_ 

2 Mr. Chu Thanh Hai 06/07 86% Authorization 

3 Mr. Pham Van Khanh 07/07 100% 
_ 

4 Mr. Nguyen Hoai Nam 07/07 100% 

5 Mr. Tran Hai Bang 06/07 86% Absent for a reason 

In addition, to strengthen the supervision of the implementation of the 
Resolutions and Decisions of the Board of Directors in business activities, the Board 
of Directors has assigned its members to participate in regular and special meetings 
with the General Director according to the responsibilities assigned for monitoring. 
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1.4 Activities of Independent Members of the Board of Directors 

- Independent members of the Board of Directors work on a non-permanent 
basis; 

- Independent members of the Board of Directors basically attend all Board 
meetings and provide full opinions in the Board's opinion request forms; 

- Fully perform the rights and obligations of Board members as prescribed in the 
Charter of PetroCons, the Regulations on the Operation of the Board of Directors, and 
the Decision on the assignment of duties of the Board members. 

1.5 List of Board Members with Corporate Governance Training 
Certificates/ Participation in Corporate Governance Programs in the Year 

List of Board Members Holding Corporate Governance Training Certificates: 

No. Member of the 
Board of Directors 

Training 
Certificates Institution Period 

- State management - Le Hong Phong 24/06/2004 — 
knowledge for 
civil servant 
program. 

School for Training 
Cadres 

10/01/2005 

- Pre-civil service - National Academy 09/2005 — 
training. of Public 12/2005 

Administration 
- Professional 

bidding training 
- Management 

Training Center 
05/2006 

- Project - Transport 
management and 
construction cost 
estimation in road 
and bridge sector 

Management School 11/2009 

- Technical training - JICA (Japan) 09/2008 

1 Mr. Nghiem Quang 
Huy 

for traffic 
engineers 
- Intermediate - School for 06/2020 — 
Political Theory — Transport 03/2021 
HCK112 Management Cadres 

- Certificate of - Vietnam Institute of 
Board Member — Directors (VIOD) 09/2022 
DCP 

- Digital - Vietnam Petroleum 
transformation 
program for senior 
leaders 

Institute (PVU) 10-11/2023 

- Investment — - PETROVIETNAM 06/2024 
Finance 
Conference 2024 

- Macroeconomics 
and Monetary- 

- PETROVIETNAM 06/2024 

Finance Seminar 
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No. Member of the 
Board of Directors 

Training 
Certificates 

Institution Period 

- Certificate of Chief - Academy of Finance 
Accountant training - Vietnam Institute of 
for State-owned Directors (VIOD) 10/05/2004 — 
enterprises (2004) 26/06/2004 
- Certificate of - Political Academy — 
Board Member — Ministry of National 
DCP Defense 11/2022 

2 Mr. Chu Thanh Hai - National Defense 
and Security (Level - PETROVIETNAM 10/2023 
2) 
- Seminar on Draft 
Law on State Capital 
Management and 08/2024 
Investment in 
Enterprises 
- Certificate in - Hanoi University of 11/2006 
Construction Civil Engineering 
Contract - CFTD Innovation 
Negotiation, Conflict JSC 
Resolution and - Party Committee of 
Business Strategy Central Enterprises 

3 Mr. Nguyen Hoai 
Nam 

Development 
- Advanced 

Bloc — Transport 
Management School 05/2013 

Procurement - Vietnam Institute of 
Training Certificate Directors (VIOD) 
- Intermediate 06/2020 — 
Political Theory 02/2021 
- Certificate of 
Board Member — 09/2022 
DCP 
- Certificate of - STEC Training and 08/2022 
"Corporate Technology JSC 
Governance" - Vietnam Institute of 
Training Course Directors (VIOD) 
- Certificate of - Brainworld Vietnam 
Board Member — - Fulbright University 11/2022 
DCP Vietnam 
- Visionary - PVN and Petroleum Apr—Jun 2023 

4 Mr. Tran Hai Bang Leadership 
- Leadership in a 

College 
- Vietnam Institute of 02/2023 

VUCA World Directors (VIOD) 
- ESG Overview 10/2023 
- Certificate of 
Board Member with 10/2023 
Environmental and 
Social Governance 
Integration (DCP- 
IESG) 

2. Supervisory Board 
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2.1 Members and organizational structure of the Supervisory Board 

The Supervisory Board of the Corporation consists of three members, 
specifically: 

■ Mr. Hua Xuan Nam — Head of the Supervisory Board 

■ Mr. Nguyen Ngoc Cuong — Non-executive Member of the Supervisory Board 
(since June 30, 2021 according to Resolution No. 148/NQ-DHDCD-XLDK 
dated June 30, 2021). 

■ Mr. Phung Van Sy - Non-executive Member of the Supervisory Board (from 
June 30, 2021 according to Resolution No. 148/NQ-DHDCD-XLDK dated June 
30, 2021 to May 29, 2025 according to Resolution No. 58/NQ-DHDCD-XLDK 
dated May 29, 2025). 

■ Ms. La Minh Hue - Executive Member of the Supervisory Board (since May 
29, 2025 according to Resolution No. 58/NQ-DHDCD-XLDK dated May 29, 
2025). 

2.2 Activities of the Supervisory Board 

- In 2025, based on the Resolution of the Annual General Meeting of 
Shareholders of the Corporation, the Supervisory Board focused on implementing 
regular supervision at the Parent Company of the Corporation regarding the business 
and production activities (BPA) of the Corporation. The supervision content carried 
out included the following tasks: 

+ Supervising the Corporation's business and production activities through 
attending meetings of the Board of Directors (BOD) and the General Director Board 
related to the management and administration of business and production activities. 

+ Inspect and supervise compliance with legal regulations, state policies and 
regimes; the regulations of the major shareholder, Vietnam National Coal and Mineral 
Industries Group; the resolutions of the Board of Directors and the executive decisions 
of the General Director by reviewing and studying relevant documents. 

+ Attend meetings to review and evaluate the quarterly and annual business 
operation results of the Corporation. 

+ Conduct verification of materials for the 2025 Annual General Meeting of 
Shareholders of member units, affiliated companies, and financial investment 
companies; the Head of the Supervisory Board directly attends the 2025 Annual 
General Meeting of Shareholders at member units. 

+ Quarterly, the Supervisory Board issues documents to the Board of Directors 
and the General Director of the Corporation requesting information and reports on the 
business production activities at the Corporation's parent company to serve the 
inspection and supervision work, while also forming the basis for preparing periodic 
reports to be sent to the Vietnam National Oil and Gas Group. 

- Fully perform the functions and duties of the Supervisory Board in accordance 
with the provisions of the law, the charter of organization and operation of the 
Corporation, and the working regulations of the Supervisory Board: regularly inspect 
and supervise the Corporation's parent company; develop an annual activity plan to be 
submitted to the Annual General Meeting of Shareholders for approval. 
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- In 2025, the Supervisory Board completed the inspection and supervision plan 
at 5 units: Thanh Hoa Petroleum Construction Joint Stock Company (PVC-TH), 
Duyen Hai Petroleum Investment and Construction Joint Stock Company (PVC-
Duyen Hai), Dong Do Petroleum Construction Joint Stock Company (PetroCons-Dong 
Do), Civil and Industrial Construction Joint Stock Company of Petroleum (PVC-IC), 
Petroleum Tank Pipeline Joint Stock Company (DOBC). 

- For other member units, the Supervisory Board reviewed the business operation 
reports and related reports of the Representative/Representative of PetroCons's capital 
at the units, thereby promptly making recommendations and proposals to the Board of 
Directors and General Director of PetroCons. 

- Review and appraise the financial statements of the Parent Company and the 
consolidated financial statements of the entire Corporation on a quarterly and annual 
basis in 2025; review the compliance with State regulations related to labor, wages, 
remuneration, and bonuses for Subsidiaries in which the Corporation holds controlling 
equity. 

- Comply with the provisions of Decree No. 155/2020/ND-CP dated December 
31, 2020, on corporate governance applicable to public companies. 

In 2025, the Supervisory Board organized 02 meetings (on March 20, 2025, and 
on September 25, 2025) to assess the implementation of monthly and quarterly tasks 
and to deploy work plans for the upcoming quarters. In addition, the Supervisory 
Board regularly exchanged and handled work through forms such as email and 
telephone. 

- Meetings of the Supervisory Board: 

No. Date Members 
Attended Content Result 

1 20/3/2025 3/3 

Implement the operational 
plan of the Supervisory 
Board for the first 6 months 
of 2025. 

The 	members 	of 	the 
Supervisory 	Board 	fully 
agree on the contents of the 
meeting. 

2 25/09/2025 3/3 

- 	Report 	on 	the 
implementation of tasks for 
the last 6 months of 2025 by 
the Supervisory Board. 
- Implement the plan for 2026. 

The 	members 	of 	the 
Supervisory 	Board 	fully 
agree on the contents of the 
meeting. 

3. Remuneration transactions and benefits of the Board of Directors, the 
Executive Board, and the Supervisory Board. 

3.1. Salary, bonuses, remuneration, and benefits 

a. Salary, bonuses, remuneration, and benefits of the Board of Directors of the 
Corporation 

The salary/remuneration of the Board of Directors for the year 2025 is 
2.284.460.076 VND. Specifically: 

Unit: VND 
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No. Full Name Position 
Salary/compensation 

for the year 2024 
Salary/compensation 

for performance 
nam 2025 

Total 2.207.775.903 2.284.460.076 

1 
Mr. Nghiem Quang 
Huy 

Chairman 545.647.303 573.551.443 

2 Mr. Tran Hai Bang Member 479.906.106 500.481.311 

3 Mr. Nguyen Hoai Nam Member 466.008.070 479.537.200 

4 Mr. Chu Thanh Hai Member 471.929.424 483.450.122 

5 Mr. Pham Van Khanh Member 244.285.000 247.440.000 

- The operating expenses of the Board of Directors in 2025 are: 510,027,759 
VND. Used in compliance with PetroCons' internal spending regulations and current 
regulations. 

b. Salaries, bonuses, remuneration, and other benefits of the Executive Board: 

The actual salary/fee received by the Board of General Directors in 2025 is 
2,111,886,132 VND. 

Unit: VND 

No. Full Name Position 
Salary/compens 

ation for the 
year 2024 

Salary/compens  ation for 
performance 

nam 2025 

Total 1.905.185.412 2.111.886.132 

1 Mr. Tran Quoc Hoan 
General Director, 
appointed on 
01/01/2024 

449.814.793 572.557.253  

2 Mr. N guyen Van Don 
Deputy General 
Director 

507.748.575 521.417.825 

3 Mr. Bui Son Truon g  
Deputy General 
Director 

482.731.554 493.140.774 

4 Mr. Pham Trung Kien 
Deputy General 
Director 

464.890.490 524.770.280 

c. Salaries, Bonuses, Remuneration, and Other Benefits of the Supervisory 
Board 

- The salary/remuneration actually received by the members of the Supervisory 
Board in 2025 is 686,187,065 VND. 

Unit: VND 
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No. Full Name Position Salary/compensation 
for the year 2025 

Salary/compensation 
for performance 

nam 2024 

Total 686.187.065 506.218.999 

1 Mr. Hua Xuan Nam 
Head of 
Supervisory 
Board 

454.099.420 441.418.999 

2 Mr. N guyen Ngoc Cuong  
Part-time 
Member 

43.200.000 32.400.000 

3 Mr. Phung Van Sy Part-time 
Member 

16.200.000 32.400.000 

4 Mrs. La Minh Hue 
Member of the 
Supervisory 
Board 

172.687.645 

- The operating cost of the Supervisory Board in 2025 is: 85,592,593 VND. 

3.2 Giao dlch cfi phieu cua Ngtriri nOi 

Nam 2025, PetroCons kh8ng có giao dich c6 phi6u cua Ngueri nOi b0. 

3.3 Contracts or transactions with insiders: 

In 2025, the Corporation had 15 internal contracts/transactions, specifically: 

No. Contract content Related unit 

Related unit 
Contract value 
includes VAT 

(VND) 

1 

Purchase of strategic spare materials 
for the HP6 feed water heating 
equipment — TB2 Thermal Power 
Plant (Contract 
33/HD/2025/PVPG.CQCN- 
PETROCONS/HH signed on June 
26, 2025) 

PetroVietnam Power 
Generation Branch -
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

15.800.000.000 

2 

Purchase of strategic spare materials 
for the HP6 feed water heating 
equipment — TB2 Thermal Power 
Plant (25/HD/2025/PetroCons - 
PVC.TB/HH signed on July 25, 
2025) 

Thai Binh Petroleum 
Investment and Trading 
Joint Stock Company 
(  PVC-TB) 

15.070.000.000 

3 

Purchasing materials and hiring 
services for the installation of the 
pressure parameter monitoring 
system for the dust blowers of units 
S 1 , S2 (Contract 

PetroVietnam Power  

Generation Branch - 
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

2.784.786.862 
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167/HD/2025/PVPG.NMDTB2-
PETROCONS/HH signed on July 3, 
2025) 

4 

Purchase of materials and hire of 
services for installing the monitoring 
system for pressure parameters of 
the dust blowing nozzles of units Si, 
S2 (Contract 22/HD/2025/PetroCons 
- PVC.TB/HH signed on July 22, 
2025) 

Thai Binh Petroleum 
In vestment and Trading
Joint Stock Company 
(PVC-TB) 

 
2.695.674.010 

5 

Purchasing limestone crushing balls 
for business production in 2025 — 
Thai Binh 2 Thermal Power Plant; 
178/HD/2025/PVPG.NMDTB2- 
PETROCONS/HH signed on July 8, 
2025 

PetroVietnam Power 
Generation Branch - 
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

1.610.999.280 

6 

Purchase of limestone grinding balls 
for business production in 2025 — 
Thai Binh 2 Thermal Power Plant; 
Contract 21/HD/2025/PetroCons - 
PVC.TB/HH signed on July 21, 
2025 

Thai Binh Petroleum 
Investment and Trading 
Joint Stock Company 
(PVC-TB) 

1.553.818.750 

7 

Soil Improvement Work of the 
Block B — 0 Mon Gas Pipeline 
Project — Contract No. 76- 
2025/PTSC-SWEPC/HD signed on 
April 22, 2025 

Vietnam Petroleum 
Technical Services 
Corporation (PTSC) 95.865.877.214 

8 

Construction of access road — 
Contract No. 16-2025/ PetroCons- 
PVC.IC signed on May 20, 2025 

PetroVietnam Industrial 
and Civil Construction 
Joint Stock Company 
(PVC-IC) 

3.099.239.067 

9 

Procurement of C&I replacement 
materials (DCS System) in 2024 for 
Song Hau 1 Power Plant — Contract 
No. 12/HDKT/2025/PVPGB-
TITAN-PETROCONS/SH1 dated 
April 17, 2025 

PetroVietnam Power 
Generation Branch -
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

11.689.438.356 

10 

C&I Material Procurement Package 
ensuring availability - Thai Binh 2 
Thermal Power Plant — Contract No. 
108/HD/2025/PVPGB.NMDTB2- 
PetroCons/HH dated 16/5/2025 

PetroVietnam Power 
Generation Branch -
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

1.848.103.400 

Upgrade of the PLC system at Thai PetroVietnam Power 
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11 
Binh 2 thermal power plant — 
Contract No. 
265/HD/2025/PVPGB.NMTB2- 
PetroConslHH signed on September 
19, 2025 

Generation Branch -
Vietnam National 
Industrial - Energy Group 
(PVPGB) 

7.463.050.804 

12 

Package T37 'Customs clearance, 
domestic transportation, 
construction, installation of the ESP 
and FGD system of Long Phu 1 
Thermal Power Plant project' —
Contract No. 
14/2025/HDKT/LP1PP/LP1-T37 
signed on September 29, 2025 

Management Board of 
Long Phu 1 Gas-Power 
Project 90.134.833.764 

13 

Import Entrustment Contract: Supply 
of Bases and Superstructure Blocks 
for C37-A, NMT-A & SB15-A rigs, 
including materials for ONGC 
WPAPP, DSF-II Project according 
to the scope of work — Contract No. 
150/PVCMS - PETROCONS/Import 
Entrustment Contract signed on 
August 12, 2025 

Cong ty Co phan Kra au 
kim loci & Lip may D'au 
khi (PVC-MS) 

81.654.924.367 

14 

Purchasing limestone crushing balls 
for Song Hau 1 Thermal Power 
Plant; 
261/HD/2025/PVPG.NMDSH1- 
PETROCONS/HH signed on 
October 21, 2025 

(PVPGB) 
 

PetroVietnam Power 
Generation Branch -
Vietnam National 
Industrial -Energy Group 

3.019.170.000 

15 

Purchase of limestone crushing balls 
for Song Hau 1 Thermal Power 
Plant; Contract 
47/HD/2025/PetroCons - 
PVC.TB/HH signed on November 
21, 2025 

Thai Binh Petroleum 
Investment and Trading 
Joint Stock Company 
(PVC-TB) 

2.906.750.000 

3.4 On the Implementation of Corporate Governance Regulations: 

The Corporation fully complies with corporate governance regulations. 

IV. FINANCIAL STATEMENTS 

1. Auditor's Opinion: Refer to Section 5, Chapter III — Report and Evaluation by 
the Board of Management. 

2. Audited Financial Statements: 

- The 2025 audited consolidated financial statements of PETROCONs: 
Attached. 
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CONFIRMATION BY THE LEGAL 
REPRESENTATIVE 

L DIRECTOR 

TONG 
GONG TY CO P 

XAY LAP DA 

VIcT  NAM 

r. Tran Quoc Hoan 

- The 2025 audited separate financial statements of PETROCONs: Available on 
the website at: https://petrocons.vn/pvx-cbtt-vb-giai-trinh-bctc-cong-ty-me-
nam-2025-sau-kiem-toan  

Recipients:  C.-- 
As mentioned above; 
BOD; BOS (e-copy); 
Board of Directors (e-copy); 
CGO-CS (e-copy); 
Clerical work, Financial accounting. 
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