
DANH MVC TAI LIEU 
DAI HO BONG CO BONG THUtiNG NIEN NAM 2023 

TONG CONG TY CO PHAN XAY LAP DAU Kill 'VIVI' NAM 

STT NQI DUNG Trang 

1 
Chuang trinh Dg h6i d6ng c6 clang thuong nien nam 2023 dm 

, 
Tong cong ty Co phan.  Xay lap Dau khi Viet Nam 

1 

2 
Quy che to chirc hop Dg h61 clang co clang thuOng nien nam 
2023 cila Tong ding ty Co phan Xay lap Dau khi Viet Nam 

2 

3 
Bao cao hog clang nam 2022 dm H6i clang quan tri va ke hoach 
nam 2023 8 

4 Bao cao cila Thanh vien d6c lap HDQT va hog dOng dm HDQT 37 

5 
Bao cao ket qua hog dOng SXKD nam 2022 va ke hoach SXKD 
nam 2023 40 

6 
Bao cao boat d6ng Ban Kiem soat nam 2022 va Ice hoach nam 
2023 55 

Ti trinh ve viec thong qua Bao cao Tai chinh da dugc hem town 
nam 2022 Phuang an phan ph6i lgi nhuan nam 2022 73  

8 Ti trinh ve viec lua chon ding ty kiem town nam 2023 80 

9 
To trinh ve viec Quyet town tien luang, thil lao nam 2022 va 
phuang an tien luang, thu lao nam 2023 dm H6i d6ng quan tri va 
Ban Kiem sok 

81 

10 
Du thao Bien ban hop Dg hOi d6ng c6 clang thuOng nien nam 
2023 oh Tong cong ty Co phan Xay lap Dau khi Viet Nam 83 

11 
Du thao Nghi quyet hop Dg h6i dong co dong thuong nien nam 
2023 dm Tong cong ty Co phan Xay lap Dau khi Viet Nam 89 
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CHVONG TRINH £14.1 HOI BONG CO BONG THIrONG NIEN NAM 2023 
TONG CONG TY CO PHAN XAY LAP DAU KHI VItT NAM 

TT Thiyi gian Ni:ii dung 
1 7:30 -8:30 - Tip don Dai bie'u va kie'm tra tu each c6 Ong 

2 8:30 - 8:50 

- Chao c6, giai thieu dai bi6u; 
- Truing Ban Kim tra tu each c6 Ong doe bien ban kie'm tra, 

tuyen I:16 tinh hop phap, hop le cda Dai h6i; 
- Khai mac DHDCD; 
- Gioi thieu Doan Chu tich Dai h6i; 

3 8:50 - 9:00 
- Gioi thieu va thong qua Ban Thu kY dai h6i; 
- Gioi thieu va thong qua Ban Kim phi6u dai h6i; 
- Thong qua chuong trinh va Quy ch6 T6 chirc dm Dai hOi. 

4 9:00 - 11:30 - Nii dung 1: Bao cao boat d6ng nam 2022 dm H6i ding quan tri 
va ke hoach nam 2023; Bao cao dm Thanh vien dOc lap HDQT ves 
boat ding ciia HDQT. 
- Ni)i dung 2: Bao cab ke't qua boat Ong SXKD nam 2022 va ke 

hoach SXKD nam 2023 
- NOi dung 3: Bap cao hoat Ong Ban Kim soat nam 2022 va ke 

hoach hoat Ong nam 2023 
- N(ii dung 4: Ti trinh ve viec thong qua Bao cao tai chinh da ducfc 

kie'm town nam 2022 va Phucmg an phan ph6i loi nhuan nam 2022 
- NOi dung 5: Ti trinh NT' viec lua chin cong ty kie'm toan nam 2023 
- Ni dung 6: Ti trinh v'e viec Quye't toan tin lucmg, thii lao nam 

2022 va phuong an tin luong, thil lao nam 2023 dm HOi ding 
guar' tri va Ban Kim soat 

- Biiu quy6t thong qua cac not dung to s6 1 den s6 6 
- Co Ong thao luan va tra 16i cau hoi 

5 11:30-11:40 
- Ban Kim phi'eu that hien kiem phi6u 
- Dai hOi nghi giai lao 

6 11:40- 11:50 
- C6ng 1)6 ket qua bie'u quy'et thong qua cac nOi dung 
- Dal dien Co Tong Tap doan Dau khi Viet Nam phat bid'u 

7 11:50- 12:00 - ThOng qua Bien ban va Nghl guy& DO h6i 
8 12:00 -Be mac Dai hOi 
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CONG HOA xA HOI CHU' NGHIA VIET NAM 
Dt)c lap - Ttr do - Hanh phut 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU KHI VIET NAM 

Ha N0i, ngay iitheing 6 nam 2023 

QUY CHE 
TO CHITC HOP BAI HOI BONG CO BONG THVONG MEN NAM 2023 

CUA TONG CONG TY CO PHAN XAY LAP  DAU Kill 'VIET NAM 

CHVONG I 

NHIJNG QUY DINH CHUNG 

Di&I 1. Pham vi Ai) dung 
Quy the TO chirc Dai hOi dOng co clung sir dung cho viec to chirc Dai hOi doting 

co (tong thuong nien ram 2023 (sau day ggi la Dai 	TOng Ong ty CO plan 
Xay lap D'au khi Viet Nam (sau day pi. la  TOng Cong ty). 

Di&I 2. Quy the nay quy dinh cu the quyen va nghia vu cua cac ben tham gia Dai 
hOi, dieu kien, the thirc tien hanh Dai hOi. 

Di&I 3. CO dOng va cac ben tham gia có trach nhiem thuc hien theo cac quy dinh tai 
Quy the nay. 

CHVONG H  

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI 

1314u 4. Quy6 va nghia vu ciia cac co dOng phO thong 

4.1. E4'u kien tham thy 
CO dung la dai dien phap nhan, the nhan holac dai dien co &rig, mot nhom co 

&rig so hitu co phan có quyen bieu quyet cim Tong Cong ty vao ngay chot danh sach 
co dung (ngay 08/5/2023) dugc quyen tham gia Dai hOi dOng co (long thuong nien 
nam 2023. 

4.2. Quy6 ciia cac co (long du dien kien khi tham du. Dui hOi 
a. Dugc bieu guy& at ca cac van a thuoc tham quyen cua Dai hOi dOng co &rig 

theo quy dinh ciia. Dieu le TOng Cong ty; 

b. Dugc uST quyen bang van ban cho nguei dai dien thay mat minh tham du va bieu 
quyet tai Dai hOi d'Ong co citing; 

c. Ban TO chirc Dai hOi se thong bao cong khai: town 1)0 not dung chucmg trinh Dai 
hOi. Tat ca. co &Ong du bieu kien dugc tham gia 3"/ kien tryc tiep hoc thong qua 
dai dien uSr quyen cim minh. T'At ca cac y kien tham gia deu dugc thao lulan tai 
Dai hOi dOng co &rig; 

d. Tai Dai hOi, co Tong hoc nguOi dugc uy quyen den Dai hOi can mang theo cac 
giay to sau: 

Thong bao mei hop/Thu mai hop; 
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Chimg minh nhan dan hoac The can cuac ding dan hoac hi) chieu (ban g6c); 

Giay Ay quyen ban g6c có cac nOi dung chinh theo mau do T6ng Cong ty ban 
hanh (trugng hop nhan ily quyen tham du Dai h0i); 

(Truerng hop ca dOng la ca nhan thi Giay uy qui4n phai thew lc-f) be ca gong 
Tru&ng hop ca dong la phap nhan/ta chtir thi Gay ny qui4n phai duo( dung dau va 

nguoi dai dien theo phap luat cua phap nhan/ta chew do. Truemg hop fiy quyi'n 
lai thi ngudi tham du hop phai xuat trinh them van ban it)/ quy'n ban Adu cua ca clang, 
ngufri dai dien theo uy quye'n dux co dong la to chirc (nl.0 tricoc do chwa dang 19'; voi 
Tang Cong ty). 

Co dong, dai dien c6 d8ng xuat trinh cac giay to ten cho Ban Kiem tra tu each 
c6 dong va dugc nhan mot (01) The bieu quyet, mot (01) Phieu bieu guy& (tren cac 
phieu có ghi ma s6 c6 d8ng, nOi dung Neu guy& va s6 c6 phan có quyen bieu guy& 
cua minh). Gia tri Neu guy& ma c6 dong, dai dien c6 Tong do nam gift tuong Ung vai 
ty le s6 c6 phan co quyen bieu guy& ma ngu6i do so hAu hoac dai dien theo dang 14T 
tham du Dal hOi tren tong s6 c6 phan co quyen bieu quy& cila cac co dOng/dai dien c6 
(long có mat tai Dai hOi. 

e. Cac c6 dong, dai dien c6 &Ong khi tai du cuOc hop Dai hOi d6ng c6 dong sau khi 
nghe bao cao ve cac nOi dung can thong qua se ding thao luan va thOng qua tirng 
phan bang bieu quyet; 

f. C6 dong, ngugi dai dien theo uy quyen den du hop DO hOi muon có quyen dang 
14T ngay, sau do co quyen tham gia va bieu guy& ngay tai Dai hOi, nhung Chu toa 
khOng co trach nhiem dung Dai hOi de cho ho clang 1(57 va hieu lac cua cac dot 
bieu quy& da tin hanh tuft do se kh6ng bi anh hugng. 

4.3. Nghia vu cfia cac CO dong ph6 thong khi tham du Dai hOi: 
a. Tham gia hoac uST quyen tham gia culOc hop Dai hOi d6ng c6 d8ng theo Dieu le 

cua T6ng Cong ty; 

b. C6 dOng tham du Dai hOi khi mutm phat bieu y kien thao Juan phai dugc su Sing 
dia,Chil tga,,phat bieu ngan gon va tap trung vao dung nhUng nOi dung trgng 

tam can trao doi, phi' hop vai nOi dung chucmg trinh cua Dai hOi da dugc thong 
qua. Nhftng van de da dugc ngueri tnrac phat bieu thi khOng pith bieu lai de 
tranh trAng lap. C6 dong tham du DO hOi ding co the ghi cac nOi dung vao Phieu 
cau hoi r6i chuyen cho Ban Thu 14 Dai hOi; 

c. Cac c6 dong hay dai dien c6 &Ong khi toi tham du cuOc hop phai hoan thanh cac 
thu tut dang 14T tham du DO hOi vai Ban T6 chtic Dai hOi; 

d. Nghiem Mc chap hanh nOi quy tai cuOc hop Dai hOi d6ng c6 dOng, ton trgng ket 
qua lam viec tai Dai hOi. 

Ditu 5. Qu34n va nghia vu dm Ban Ki6 tra tir each c6 diving du DO hOi 
Ban Kiem tra tu each c6 &Ong du Dai hoi dong c6 dong do T6ng Cong ty thanh 

lap. Ban Kiem tra to each c6 dong du DO hOi nhan giay to c6 dong den hop; Phat cac 
tai lieu va The Neu quyet, Phieu bieu quyet; Bao cao tnrac Dai hOi ve ket qua kiem tra 
tu each c6 dong du Dai hOi. 
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Dieu 6. Quyen va nghia vu cua Chit tou, Doan Chii tich 

6.1. Chit tich HOi d6ng quan tri (HDQT) la chit t9a cuOc h9p. 

6.2. Chit'  toa cuOc h9p 6 di Ban T6 chirc (g6m: Doan Chit tich, Ban Thu 14 Dai hOi, 
Ban Kiem phieu) de Dai hOi thong qua. 

6.3. Quyet dinh dm Chit t9a ve van de trinh tg, thu tic hoac cac sr kien phat sinh 
ngoai chuong trinh cua Dai hOi ding di dong se mang tinh phan quyet cao. 

6.4. Khong can lay ST kien cua Dai hOi, bat cir luc nao Chit t9a Dai hOi ding c6 d'Ong 
cling c6 the tri hoan Dai hOi den mot theli diem khac va tai mot dia diem khac do 
Chu t9a guy& dinh neu nhan thay rang: 

a. Hanh vi cua nhfing nguoi co mat can tor hoac co kha nang can troy dien bien co 
trat to cua cuOc h9p hoac; 

b. Sg tri hoan la can thiet de cac ding viec cua Dai hOi dugc tien hanh mot cach hop 

6.5. Doan Chfa tich dugc bau ra tai Dai h6i, co nhiem 

a. Dieu hanh cac boat dOng cua Dai hOi theo chuang trinh da dugc Dai hOi thong 
qua; Tien hanh cac ding viec can thiet de DO hOi d6ng co dong din ra co tr4t ter, 
phan anh dugc mong muon cua da s6 c6 dong tham dg; 

b. Huang an cac dai bieu va Hai hOi thao luan; 	 01121 

c. Trinh dg thao va nhtmg nOi dung can thiet de Dai hOi Neu quyet; 	 TO 
NG TY Co' 

d. Tra lei nhung van de do Dai hOi yeu cau. 	 y tA13 A 
Dieu 7. Quyen va nghia vu cua Ban Thu 147 D3i h§i 	 VIET IV 

a. Chu t9a gioi thieu Ban Thu 14 Hai hOi va to elide lay y kien thong qua tai Hai hOi. 

b. Ban Thu 14 Dai hOi thgc hien cac ding viec trq ginp theo phan ding dia. Doan 
chit tich, bao g6m: 

Ghi cher, day du, trung thgc cac nOi dung Dai hOi; 

H6 trq Doan Chu tich ding b6 dg thao Bien ban va Nghi quy6t cua Dai hOi va 
thong bao cua Doan Chu tich den cac c6 &Ong khi dugc yeu cau; 

Tiep nh4n phieu cau hOi cua c6 d8ng thong qua T6 gidp viec Doan CHI tich. 

Dieu 8. Quyen va nghia vu cua Ban Kiem phieu 

8.1. Ban Kiem phieu do Chit t9a Dai hOi de cir va dugc Dai hOi d6ng c6 dOng thOng 
qua. Thanh vien Ban Kiem phieu c6 the la cac c6 dong cua T6ng Cling ty. 

8.2. Ban Kiem phieu co nhiem 

Giai thieu nOi dung, each ghi phieu bieu quyet; 

Giam sat viec bieu quyet cua cac c6 thing tai Dai h6i; 

Thgc hien kiem The bieu quyet/Phieu Neu quyet khi thong qua cac van de dugc 
dua ra Dai hOi d6ng c6 dong Neu quyet thong qua; 

Thong bao ket qua cho Chu t9a, Ban Thu 14 Dai hOi va ding b6 ket qua bieu 
quyet triton Dai hOi; 

Chiu trach nhiem v6 tinh trung thgc va chinh xac cua ket qua hem phieu. 
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CHVONG III  

TIEN HANH DAI HOI 

Dieu 9. Oita kien tien hanh Hai hOi 
9.1. Cue hop Dai h6i ding c6 &mg dugc tien hanh khi co so c6 (long du hop dal 

dien ten 50% ding s6 c6 phan co quyen Neu guy& theo danh sach c6 dong do 
Trung tam Luu147Clu'rng khoan Viet Nam ch6t ngay 08/5/2023. 

9.2. Truong hop cu6c hop lan thir nhat khong du tren 50% (nam muoi phan tram) 
tong s6 c6 phan có quyen bleu guy& thi thong bao mei hop lan thir hai dugc giri 
trong theii han 30 ngay, ice tir ngay du dinh hop Ian thirnhat. Cu6c hop DO hOi c6 
dOng trieu tap lan thir hai dugc tien hanh khi co s6 co dong du hop dal dien tir 
33% (ba muoi ba phan tram) tong s6 c6 phan co quyen bieu guy& troy len theo 
danh sach c6 dong do Trung tam luu 1c3'7 chirng khoan Viet Nam ch6t ngay 
08/5/2023. 

9.3. Tnremg hop cuOc hop trieu tap lan thir hai khOng du dieu kien tien hanh theo quy 
dinh tai khoan 9.2 Dieu nay thi thong bao mai hop ran thir ba phai dugc giri trong 
tiled han 20 (hai muoi) ngay ke to ngay du dinh hop lan thir hai. CuOc hop DO 
h6i d6ng c6 dong trieu tap lan thir ba dugc tien hanh khong phu thuOc vao tong 
s6 phieu bieu guy& cua cac c6 dong du hop. 

Dieu 10. Tr#t tv ciia Dai hoi 

TAt ca cac c6 dong den tham du Dai hOi an mac chinh te. 

Co dong khi vao phong Dai h6i phai ng6i dung vi tri hoac khu vue do Ban T6 
chirc Dai h6i quy dinh; Tuan thu viec dieu hanh cua Chii too. va Ban T6 chine 
Dai h6i. 

Thuc hien nghiem tut cac quy dinh chung ve khai bao y te, dam bao khoang each, 
sat khuan tuft khi vao phOng hop, deo khau trang trong su6t qua trinh du hop. 

Khong hut thu6c la trong phong Dai h6i. 

Kh6ng not chuyen rieng, khong sir dung dien thoai di d6ng trong khi Dai h6i dien 
ra. Dien thoai di dOng phai tat hoac khong de chu6ng. 

Dieu 11. Cfich thin tien hanh (10 hoi 

11.1. DO hOi se lan lugt thao luan va thong qua cac nOi dung (theo nOi dung da giri cac 
c6 dong). 

11.2. Biel.' guy& tai Dai h6i 

Moi c6 dong tham du DO h6i d6ng c6 (long dugc phat 01 The bieu quyet (Mau 
trang) va 01 Phieu Met' guy& (Mau yang), tren do co ghi ma so c6 'Reg ding so 
c6 phan c6 quyen Met' guy& ma c6 &mg do nam gift. Tat ca cac nOi dung trong 
chuang trinh cua Dai hOi deu phai dugc thong qua bang each lay y kien bieu 
quyet cua tat ca cac c6 (long tham du DO h6i bang The bieu quyet/Phieu bieu 
quye't. 

The bieu quyk: dugc in tren giay man trang, dung de bi6u quy6t thong qua cac 
nOi dung: 
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✓ Thong qua Doan Chit tich; 

✓ ThOng qua thanh phdn Ban Thu kST, Ban Kiem phieu; 

✓ Thong qua Chuang trinh cua Dai hOi; 

✓ Th6ng qua Quy the T6 chirc Dai hOi; 

✓ Thong qua nei dung Bien ban, Nghi quyet Dai hOi d6ng co dong va thong 
qua cac van de khac theo yeu au cua Chu toa. 

Co dong chi dugc sir dung The bieu quyet de thong qua mOt ldn cho mOt nOi 
dung cu the. Co dong gia The bieu guy& moi khi Tan thanh, Kh6ng tan thanh hoac 
Khong coy kien cho moi van de can xin y kien. The Neu guy& nay dugc sir dung khi 
c6 dong mu6n phat bieu y kien va khi Chu toa de nghi bieu quyet thong qua cac van de 
neu tren. 

- Phitu bgu quy6t: dugc in tren gidy man yang, dung a bieu guy& thong qua 
cac nOi dung chinh sau: 

✓ Bao cao hog dOng cua HOi d6ng quan tri nam 2022 va ke hoach nam 2023; 

✓ Bao cao cua Thanh vien dec lap HOi ding quan tri ve hog dOng cua HOi 
dtmg quan tri ram 2022; 

✓ Bao cao ket qua hog dOng san xudt kinh doanh nam 2022 va ke hoach san 
xudt kinh doanh nam 2023; 

✓ Bao cao hog dOng cua Ban Kiem sok nam 2022 va ke hoach nam 2023; 

✓ Toy trinh ve viec th6ng qua Bao cao tai chinh da dugc kiem town nam 2022 va 
phuong an phan phi lgi nhuan nam 2022; 

Ti✓ 	trinh ve viec lua chon don vi kiem town Bao cao tai chinh nam 2023; 

✓ To. trinh ve viec guy& town luong, thu lao nam 2022 va phuong an luang, thu 
lao nam 2023 cua HOi d6ng quan tri va Ban Kiem sok; 

D6i voi Phieu bieu quyEt, moi van de tren Phieu bieu quyet co 3 6 trong the hien 
nei dung Tan thanh, Khong tan thanh va Khong coy COkien. NOi dung bieu quyet khong 
hop le la nOi dung kh6ng c6 hoac co nhieu han mOt tinh tang bleu quyat. Khi do, cac 
nOi dung Melt guy& con lai van hop le va yin dugc tinh vao ket qua kiem phieu. 

Di&I 12. Thong qua Nghi quy6t cua cuOc hcop Dai hOi ding co (long 

Quyet nghi cua Dai hOi &Mg c6 &mg ve viec: Loai c6 phdn va tong s6 c6 phdn 
cua timg loai; Thay d61 nganh, nghe va rinh vuc kinh doanh; Thay d6i ca au to chirc 
quan ly T6ng Cong ty;Du an dau to hoac ban tai san co gia tri tir 35% tong gia tri tai 
san tra len dugc ghi trong bao cao tai chinh gan nhat cua Tong Cong ty; T6 chirc lai, 
giai the Timg Cong ty; dugc thong qua neu s6 c6 dOng dai dien tir 65% t6ng s6 c6 
phd.n co quyen bieu quyet tra len dm tat Ca cac c6 &mg du hop tan thanh. 

Quyet nghi cua Dai hOi d6ng co dOng ve cac van de khac (trir nOi dung bdu cir 
thanh vien HOi d6ng quan tri, Ban Kiem sok) trong chuang trinh Dai hOi dugc thOng 
qua khi dugc s6 c6 dong so hau tren 50% t6ng s6 phieu bieu guy& cua tat ca cac c6 
dong du hop tan thanh. 
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CHIYONG IV  
KET THUC DAI HOI 

Dieu 13. Bien ban cuiic hop Dai hipi ding co dfing 
Ta't ca cac not dung tai cuOc hop Dai hOi dOng co dong phai dugc Thu 147 Dai 

hOi ghi vao thanh Bien ban hop Dai hOi d6ng co dong dm Tong C6ng ty. Bien ban, 
Nghi guy& cuOc hop dugc doc va thong qua tnr6c khi be mac cuOc hop va dugc km 
gift tai he thOng van thu dm T6ng C6ng ty. 

CHU'ONG V  
DIEU KHOAN THI HANH 

Dieu 14. Quy the nay g6m 5 Chumg 14 Dieu, dugc doe cong.khai truck Dai hOi 
dOng c6 dong va c6 hieu lgc thi hanh ngay sau khi dugc Dai hOi dOng co dong thuong 
nien nam 2023 bieu guy& thong qua. 

TM. HOI BONG QUAN TRI 
Ncri nhlin: 
- Nhu ten; 
- Luu VT, HDQT, PC.14,---- 

Witair 

 

Nghiem Quang Huy 
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TAP DOAN DAU KHI QUOC GIA VIE: T NAM 	CONG HOA XA HOI CHt NGHIA VICT NAM 
TONG CONG TY 	 Doc lap - Ty do - lipth phtic 

CO PHAN Liy LAP DAU Kill VItT NAM 
StS441 /BC-XLDK 

Ha N(ii, ngayQ(,-thcing 6 nam 2023 

BAO CA.0 
HOAT BONG NAM 2022 CUA HOI BONG QUAN TRI 

VA KE HOACH NAM 2023 

Kinh 	D.ai hOi ding gong thuen* nien nam 2023 
Tong ding ty Co phan Xay lap Dau khi Vi't Nam 
(PetroCons/Tong ding ty) 

I. TINH HiNH CHUNG 
Nam 2022 tier) tic la mot nam day thach thirc tro ngai doi vOi vi& thgc hien ke 

hoach san xuat kinh doanh (SXKD) cua PetroCons. Toan bo he thong bao gom Cong ty 
me PetroCons va cac dun vi thanh vien da luon phai d6i dien vai nhimg ton tai/han ch6 
tir nhiing nam truac de lai, cu the nhu: 

Cong tac tun ki6m ngu6n vi& mai g4p rat nhieu khO khan do anh huong nguyen 
than tir nang luc nOi tai cua PetroCons va anh huOng chung tir dieh.bnh Covid -
19. Cong ty me va cac don vi chii y6u thuc hien cac cong trinh/du an chuye'n tip 
tir cac nam tri.roc, gia tri con 14i rat thap. 

Cac dg an dang tri'L khai tip tic phat sinh cac wang mac dac biet ve co. cli" 
thanh toan, ngutm von thirc hien TA keo theo tiem an rat nhieu cac rui ro, nguy co.  
anh huong tieu cvc den hieu qua clia du an not rieng, hieu qua hog d(ing SXKD 
cua toan PetroCons not chung. 

Cac chinh sach tai chinh that chat khien PetroCons va cac dun vi van phai dOi 
mat voi nhieu khO khan trong viec tiep can cac nguOn von vay tir cac Ngan 
hang/tO chirc tin Ong de trien khai thu xep von cho cac du an. 

Vies quyet toan cac du an/cong trinh ding gap kh6 khan vuong mac ton tai trong 
nhieu nam, Chu dau to chua xin dugc co. the huong dan quyet toan. Cong tac thu 
hOi/xir ly citing nq kh8ng tirn dugc giai phap giai quy6t do cac dun vi lien quan 
den cong ng vai PetroCons hau het la dang rat kho khan ve tai chinh khong co 
kha nang thanh toan. 

Tai 07 cong ty con PetroCons nam quyen chi 	Chi có 3/7 dun vi co lai 
nhung se) lai rat han the va c6 4/7  dun vi cua PetroCons thua to trong nam 2022 
din den Cong ty me tip tic phai th‘rc hien trich lap du phong giam gia dau to tai 
chinh. 
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Mac du trong b6i earth kho khan nhu da neu ten, tuy nhien voi sir quan tam, chi 
dao sat sao cua Co dong lon - Tap down DAu khi Viet Nam (Tap doan/PVN) ding nhu 
guy& tam, no luc oh tap the lanh dao va can b0 cong nhan vien, PetroCons ding dat 
dugc mot s6 ket qua tich cvc, hoan thanh vugt mire ke hoach doanh thu va CO 

II. BAO CAO TiNH HINH HOAT BONG NAM 2022 

1. Ket qui thkre hien hot Ong san xuat kinh doanh dim 2022 
Vai su quan tam, h8 trg tuyet doi dm Co dong 16n - Tap doan Dau khi Viet Nam 

va sir no luc, quyet tam thtrc hien cac giai phap thao goy kh6 khan, trien khai nhiem vu 
SXKD cila tap the lanh dao, nguoi lao dOng toan to hop PetroCons. Ket qua PetroCons 
da hoan thanh vugt mire hau het cac chi tieu ke hoach nam 2022 va co lai, giam 18 lily 
ke so voi thoi diem 31/12/2021. 

Ket qua thvc hien cac chi tieu kinh to nam 2022 nhu sau: 

Dan vi tinh. if; dong 

TT Chi tieu 
Thyc 

hi0n dim 
2021 

Ni'm 2022 

Ty 10 

ATE 
2022 

Ty 10 
20221 
2021 

K'' ho#ch 
dircyc 

DHDCD 
chiP 
thulin 

Thyc 
hi0n 

1 Gia tri SXKD 1.428,26 1.250,00 1.494,59 120% 105% 

Gong ty me 217,92 600,00 956,30 159% 439% 

2 Ring doanh thu 2.289,56 1.560,00 1.821,56 117% 80% 

Cong ty mg 871,98 830,00 1.287,53 155% 148% 

3 Lgi nhuan truck thu 	(**) 45,07 - 2,70 6% 

COng ty me 52,48 - 53,00 101% 

4 Lgi nhu'ari sau thu 43,16 - 2,93 7% 

Cong ty me 52,48 - 52,30 99,6% 

5 1•10p NSNN 97,71 104,00 57,20 55% 59% 

Cong ty me 62,58 33,00 33,12 100% 53% 

6 Thu nhap binh quail (tr.ding/ thing) 11,13 10,17 10,86 107% 98% 

Cong ty me 15,95 12,50 15,95 128% 100% 

Gia tri SXKD toan to hop th‘rc hien 1.494,59 ty d6ng, dat 120% Ice hoach nam 
2022 va bang 105% so voi nam 2021; Rieng Cong ty me time hien 956,30 ty 
d'Ong, dat 159% ke hoach nam 2022 va bang 439% so voi nam 2021. 

Doanh thu toan to hgp thuc hien 1.821,56 ty d6ng, dat 117% ke hoach nam 2022 
va bang 80% so voi nam 2021; Rieng Cong ty me thvc hien 1.287,52 ty dong, dat 
155% ke hoach nam 2022 va bang 148% so yen nam 2021. 
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Lgi nhu4n trtrOc thud toan to hop lai 2,7 ty ding; Lgi nhu4n sau thud toan to hop 
Jai 2,93 ty ding. Cong ty me lai truac thud 52,3 ty ding. 

V6n chti so hitu cua C6ng ty me PetroCons tai thin didm 31/12/2022 la 470,06 ty 
ding, tang 13% so vai thai didm dau nam. He s6 bao toan vein cua COng ty me 
PetroCons dot 1,13. 

L6 luy kd C6ng ty me tai thai didm 31/12/2022 la 3.607,4 tS7d6ng. 

(Chi tiet duvc the hien trong bao cao ket qua SXKD nam 2022 va bao cow tai chinh 

da cluvc kiem Wan) 

2. Cfic ho#t diing cfia Hoi diing quan tri (HDQT) nam 2022 

2.1. TO'ng ket cdc curic hpp caa HDQT va cdc quyet dinh cua HDQT 
Ddn thai didm hidn tai HDQT PetroCons bao g6m 05 thanh vien, du so luting 

theo quy dinh tai Dieu ld to chirc va hog ding dm PetroCons. 

Trong nam 2022, HDQT hop 05 phien hop thueng kS7 va 148 lan lAy y kiln cac 
thanh vien bang van ban, thong qua 55 Nghi quydt, 48 Quydt dinh va cac van ban chi 
dap khac lien quan ddn cac hoat ding dm PetroCons. Cac Nghi quydt/Quydt dinh ban 
hanh nam 2022 dugc thd hien chi tiet tai Bao cao tinh hinh quan tri ding ty s6 11/BC-
XLDK ngay 17/01/2023 gin Uy ban Chang khoan Nha nuac va Sa giao dich Ching 
khoan HA NOi. 

T6ng hop kdt qua tham du cac cuOc hop HOi ding quan tri cua cac thanh vien: 

STT Thanh vien HDQT 
SO bu6i 

hop HDQT 
tham du 

Ty 10 
tham du 

hop 

Lfr do 
khong tham du hop 

1 Ong Nghiem Quang Huy 05/05 100% 

2 Ong Chu Thanh Hai 05/05 100% 

3 Ong Pham Van Khanh 05/05 100% 

4 Ong NguyIn Hoai Nam 04/04 100% TV HDQT tir ngay 
20/01/2022 

5 Tr'an Hai Bang 05/05 100% 

Ngoai cac phien hop dinh kS/ va bdt thuimg, trong nam 2022, HDQT da cir cac 
Thanh vier' HDQT tham gia cac cuOc hop ding Ban T6ng giam doc a giam sat vidc 
thvc hidn cac Nghi quydt, Quydt dinh cua HDQT trong hog ding san xudt kinh doanh 
va tinh hinh tridn khai thvc hidn ding vidc tai du an tong didm Nha may Nhidt din 
(NMND) Thai Binh 2. 

2.2. Hogt el-Ong cfia Thank vien Hoi Gong quan tri 
ThOng tin ve cac Thanh vien HDQT tai thOi didm 31/12/2022: 
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STT Thanh vial' HDQT Chttc vu 

NO),  bit diu/khOng con 
la thanh vien HDQT 

Ngay Ngay 
lmi nhiem mien nhiOn 

1 Ong Nghiem Quang Huy Chit tich HDQT 04/11/2021 

2 Ong Pham Van Khanh 
Thanh 	vier' 	d6c 	lap 
HD QT 

24/6/2020 

3 Ong Chu Thanh Hai Thanh vial HDQT 30/6/2021 

4 Ong Trail Hai Bang Thanh vien HDQT 30/6/2021 

5 Ong Nguygn Hoai Nam Thanh vien HDQT 20/01/2022 

Cac thanh vien HDQT d'S thgc hien vai tro va nhiem vu theo dung quy dinh cua 

Lust Doanh nghiep, Dieu le dm PetroCons, Quy the hog Ong dm HDQT va cac quy 

dinh phap luat khac co lien quan trong viec quan ly cac hog d6ng san xudt kinh doanh 

dm PetroCons cling nhu giam sat nhiem vu quan ly, dieu hanh dm Ban T6ng giam d6c 

th6ng qua viec: 

Tham gia tat ca cac hog dOng cua HDQT; 

Coy kien tai cac phieu lAy y kien de HDQT ban hanh cac Nghi quyet, Quyet 

dinh, Van ban cua HDQT; 

Tn:rc tiep phu trach snot s6 rinh vac cu the trong hog d6ng san xudt kinh doanh 

dm PetroCons va two tip phv trach mot s6 don vi thanh vien dm PetroCons 

theo phan cong nhiem vg trong HDQT PetroCons. 

2.3. Brio coo teen lwang/thir lao va chi phi hoot riling caa HDQT trong nom 2022 

- Tien lucmg/thil lao cua HDQT nom 2022 la 2.115.954.930 d6ng. Cu the nhu sau: 

TT Ho va ten Chtic danh Tien ltrang/Thit lao thyc 
hiOn nom 2022 

Ghi chti 

1 Nghiern Quang Huy Chit tich HDQT 537.182.609 

2 Trn Hai Bang 
n QT 459.528.571 

3 NguyZn Hoai Nam 
Thanhvie n 

HDQT 435.705.655 

4 Chu Thanh Hai 
Thanh via l 

HDQT 
430.938.095 

5 Phatn Van Khanh Thanh vien d'Oc 
lap HDQT 

252.600.000 

TONG CONG 2.115.954.930 
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Chi phi hog dOng cua HDQT trong nam 2022 la: 524.102.784 d6ng. Tuan thu 
theo dung Quy the chi tieu nOi bO dm PetroCons va cac quy dinh hien hanh. 

2.4. re kopek tien luong/thu lao va chi phi cua HDQT aim 2023 

Tien luong va thit lao cua Thanh vien HDQT la Ngueri dai dien vim Tap doan 
Dau khi Viet Nam tai PetroCons: Thuc hien theo Quy the tien luong cua 
PetroCons phi" h9p vori quy dinh tai Thong to s6 28/2016/TT-BLDTBXH ngay 
01/9/2016 dm B6 Lao d6ng - Thuang binh va Xa hOi va thuc t6 ket qua SXKD 
cua PetroCons. 

Tien luong, thu lao cua Thanh vien dOc lap HDQT: i) Truong h9p thanh vien lam 
viec theo the dO thuong xuyen tai Co quan PetroCons theo quy dinh cua 
PetroCons thi dugc chi tra tien luong va cac the dO khac theo the d6 dp dung d6i 
Wei Thanh vien HDQT chuyen trach la Ngueri dai dien phan von dm Tap down 
Dau khi Viet Nam tai PetroCons; ii) Truerng hop thanh vien lam viec khong 
thuong xuyen tai Ca quan PetroCons (khong chuyen trach) ducyc huemg mirc thu 
lao bang 70% mix Krung chirc danh cua Thanh vien HDQT chuyen trach. 

ThU lao kiem nhiem cua Thanh vien HDQT kh6ng chuyen trach t6i da bang 20% 
mirc tien luong chirc danh cua Thanh vien HDQT chuyen trach. 

2.5. Bdo cdo ve cac giao dich cua Thank vien HDQT va nhiing ngtreri có lien quan 
cut, thank vien do 

Trong nam 2022, cac thanh vien HDQT va nhfing ngueri c6 lien quan kh6ng c6 
giao dich vori PetroCons, C6ng ty con, cac Cong ty thanh vien do PetroCons nam 
gift quyen kiem soat ten 50% von dieu le. 

Trong nam 2022, PetroCons khong co giao dich vm cac Cong ty ma Thanh vien 
HDQT la thanh vial sang lap hoac la ngu6i quan ly doanh nghiep trong theri gian 
03 (ba) nam gan nhat truo.c theri diem giao dich. 

2.6. Hogt (Ong cua Thanh vien di)c llip HDQT va kit qua &ink gia cua Thank vien 
d'qc lap HDQT ve hogt d'Ong cua HDQT 

Hog dOng cua Thanh vien dOc lap HDQT trong nam 2022: 

+ Thanh vien d6c lap HDQT lam viec theo the dO khong thuong xuyen; 

+ Thanh vier' dOc lap HDQT tham gia day du cac bu6i h9p cua HDQT, tra day du 
cac phieu xin3'rkien cua HDQT; 

+ Thuc hien day du quyen va nghia vu cua Thanh vien HDQT theo quy dinh tai 
Dieu le cua PetroCons, Quy the hog dOng cua HDQT, Quyet dinh phan cong 
nhiem vu cua cac Thanh vien HDQT. 

2.7. Ket qua gicim sat (loci voi Ring gidm dac va cac Thanh vien trong Ban fOng 
gidm dac 
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HDQT theo sat va giam sat Ban T6ng giam d6c a trien khai thvc hien cac not 
dung Nghi quyet, Quyet dinh va van ban HDQT dal 6 ra. Cac thanh vien trong 
Ban T6ng giam d6c deu co trinh dO, nang lvc va pham chat, am hieu ve linh vvc 
duvc giao phv trach va da c6 nhieu nam kinh nghiem trong viec quan ly va dieu 
hanh cac du an/doanh nghiep lan. 

T6ng giam d6c c6 phan cong nhiem vv r6 rang cho cac PhO T6ng giam d6c. 

Ban T6ng giam d6c da trien khai hoat dOng SXKD cua don vi ye co.  ban phii hop 
vai Nghi guy& cua Dai h'6i diing c6 &Ong, chi dao cua HDQT va tuan thii Dieu le 
dm PetroCons, quy dinh cua phap luat. 

Ban T6ng giam d6c lam viec, to chirc hop giao Ban thuong xuyen voi cac don vi 
thanh vien trirc thuOc de chan chinh cac hog d6ng SXKD theo dung dinh huong 
chung, giai quy6t kip thai cac khO khan vuong mac trong qua trinh boat d6ng 
SXKD va dau to cua tirng don vi. 

Ban T6ng giam d6c da guy& liet c6 cac giai phap de thao ga ton tai vtrang mac 
trong cong tac nghiem thu, thao gey' cac vuong mac ve ca che, wrong mac trong 
then khai thvc hien hop d6ng voi Chu dau tu ding nhu 	cac nha thau phv, dac 
biet tai Dv an NMND Thai Binh 2, da dam bao hoan thanh cac m6c quan trong 
cua du an: hoan thanh chay tin cay T6 may 1 (vao ngay 05/02/2023), hoan thanh 
m6c d6t than T6 may 2 dat cong suat 600MW (vao ngay 05/3/2023), hoan thanh 
xay dung Nha may va Chti dau to t6 eh& khanh thanh Du an NMND Thai Binh 
2 vao ngay 27/4/2023. 

Ban T6ng giam d6c da thvc hien tuan thfi cac quy che/quy dinh nOi b0 cua 
PetroCons va thvc hien, ra soat, dieu chinh trinh H6i d6ng quan tri PetroCons 
xem xet, phe duyet nham phii hop 	tinh hinh SXKD thvc to dia PetroCons . 

2.8. Minh giti chung 
a Tinh hinh thgc hien cac nhiem vu 

T6 chirc thanh cong Dai hOi ding c6 dong bat thuong than 01/2022, Dai hOi 
d6ng c6 &Ong thuOng lien nam 2022 cua PetroCons vao ngay 16/5/2022 va hoan 
thanh lay ST kien c6 &Ong bang van ban doi vai ke hoach tai ca cau T6ng cong ty 
giai doan 2021-2025. 

Choy kien phe duyet tai lieu, ho try, thvc hien cac quyen cua Co dong theo Luat 
Doanh nghiep tai cac don vi thanh vien trong cac kS/ Dai hOi d6ng c6 dong 
thuOng nien, Dai h6i d6ng c6 dong bat thuong. Nam 2022, da c6 12/25 cong ty t6 
chirc Dai hOi dling c6 dong thuOng nien va bat thuong, bao g6m co 7/7 Cong ty 
con dia PetroCons va 5 Cong ty lien ket (CTCP Xi mang Ha Long, PVC-MT, 
PVC-Duyen Hai, PVC-TH va PVC-ID). 

Ve ket qua san xuAt kinh doanh: PetroCons hoan thanh virat mire hau het cac chi 
tieu kinh t6 nam 2022 (ngoai trir chi tieu nOp NSNN, gia tri dau tu), toan to hop 
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PetroCons co lai 2,93 ty d6ng, COng ty me PetroCons lai 52,3 ty d6ng. Vo'n chu 
soy hau cua Cong ty me PetroCons tai then diem 31/12/2022 la 470,05 ty d6ng, 
tang 13% so voi thai diem dau nam. He s6 bao toan von cua Cong ty me 
PetroCons dat 1,13. 

Tai Dv an trong diem NMND Thai Binh 2: Nam 2022, Dv an NMND Thai Binh 
2 da dugc thao go mot s6 vuang mac nhu ky Phu lvc be sung s6 40 — Dieu chinh 
gia tri va m6c thanh toan cho He th6ng van chuyan than va da voi; Phu lvc b6 
sung s6 41 — Dieu chinh gia tri va biau m6c thanh toan cho phan tin USD; Phu 
lvc b6 sung s6 42 — Dieu chinh giam ty le giir lai cua phan tin USD tir 5% 
xu6ng con 3%. Tir nhung viec diau chinh thao go ten, dOng tin tai Dv an da c6 
sv chuyan bin tot. Dan hat nam 2022, tin do tai Dv an NMND Thai Binh 2 dat 
97,8% tang 10,7% so voi then diem cu6i nam 2021. Dan thOi diem 24/5/2023, 
tin dO thi cong tai du an NMND Thai Binh 2 dat 99,56%, trong d6 tin dO thi 
cong xay lap dat 99,63%, cong tic mua sam dat 99,99%, cong tic chay thlr dat 
96,00%. Trong nam 2022, du an ti'ap tic dugc Thu tuang Chinh phu, cac 
BO/Nganh va Chu dau tu dac biet quan tam, chii trong nham ddy nhanh tin dO 
cua du an. Dan nay, du an da dat dugc nhiau m6c quan tong: hoan thanh chay 
tin cdy T6 may 1 (vao ngay 05/02/2023), hoan thanh m6c d6t than T6 may 2 dat 
cong suit 600MW (vao ngay 05/3/2023), hoan thanh xay dung Nha may va Chu 
dau tu t6 chirc khanh thanh Du an NMND Thai Binh 2 vao ngay 27/4/2023. 

Cong tic thoai yen, tai ca cdu: 

+ Ke hoach tai ca cat' PetroCons giai doan 2021-2025 da dugc Dai hOi d6ng c6 
dOng (DHDCD) thong qua tai Nghi quyat s6 332/NQ-XLDK-DHDCD ngay 
11/10/2022. Hien PetroCons dang xay dung va thvc hien 10 trinh, ke hoach Irian 
khai chi tit theo Nghi quyat cua DHDCD. 

+ Xay dung phuang an tai ca cAu/phoc h6i hoat dOng SXKD cua PVC-HN, PVC-
ME va PVC-ID ten co so ra sok, danh gia thvc tang dm 03 Cong ty va dal dugc 
HDQT PetroCons chAp thuan chu truing tai Nghi quyat s6 299/NQ-XLDK ngay 
23/8/2022. Theo da, PetroCons xay dung cac giai phap de khoi phvc hoat dOng 
SXKD cho PVC-ID, duy tri hog dOng SXKD cua PVC-HN voi nhang bien phap 
kiam soat chat the hon. Hien PetroCons dang trian khai cong tic tai co cdu tai 03 
Cong ty theo phucmg an dupe HDQT phe duyet. 

+ Den voi cong tic thoai von tai PVC-IC: Ke tir thai diem phe duyet cha truing va 
phucmg an chuyan nhugng, PetroCons da thvc hien cac thu tic can thiet voi cac co 
quan quail VT Nha nuoc va cap thdm quyen de du diau kien giao dich. Du thao hop 
d6ng chuyan nhugng c6 phan cling da dugc cac Ben th6ng nhat. Tuy nhien, sau dO 
PetroCons khong nhan dugc phan h6i cua cac Nha &au tu. Ngay 31/5/2022 
PetroCons da ban hanh van ban s6 1359/XLDK-KHDT&TCC thong bao tai cac 
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Nha dau to N4' viec huST bo thoa thuan chuyen nhucmg co plan dm PetroCons tai 
PVC-IC. Hien PetroCons dang xitc tien tim ki6m doi tac khac de chuyen nhirong. 

+ Trong nam 2022, PetroCons có 01 C6ng ty thanh vien la PVNC da lam thit tic 
tam ngirng hoat dOng SXKD do cong ty khong có nguin viec, thu nhap kh6ng du 
bit dap chi phi thuang xuyen, n'L tip 41C duy tri se tiep tuc thua lo. Hien don vi 
chi duy tri 1 b0 phan nho de thu hoi cong no va giai quyet cac van de tin dong. 

+ Kh6i phnc hoat dOng SXKD Khach sari Lam Kinh. 

+ Tiep tuc tim kiem cac nha dau to quan tam nhan chuyen nhugng vein gop cua 
PetroCons tai cac don vi theo chit trirang da dugc DHDCD thOng qua. 

+ Tien hanh ra soat, sua dii/bi sung Quy trinh chuyen nhuong von gOp cua 
PetroCons tai cac don vi tren ca sir cac nOi dung thay doi cua phap luat co lien quan. 

Ve cong tac thu hii/xir ly cong ng: 

+ Trong nam 2022, PetroCons da xir ly thu hoi dugc tong so tien 28,922 ty ding 
dat 13,4% Ice hoach nam, en the: TID (0,3 ty ding), PVNC (12,03 ty ding), 
DOBC (0,15 ty ding), PVC-MS (0,134 ty ding), PVC — MeKong (2,766 ty 
ding), PVC-ID (0,6 ty ding), PVC-HN (0,314 ty ding), khoan tien thi hanh an 
can h0 tai Nha Trang cua Ong Trinh Xuan Thanh (0,375 ty ding), PVC-SG 
(12,253 ty ding). 

+ Tiep tuc tap trung phii hop, theo dOi, don odic cac dan vi thuc hien xir ly de 
PetroCons thu hoi mOt so khoan cong no clang thuc hien/chua hoan thanh va mOt 
so khoan no chi tiet theo ke hoach da de ra nhir: TID (0,28 ty ding); PVC-HN va 
PVC-ME tien thue van phOng t6a nha San Nam (Dii voi nguin thu cua PVC-HN 
dugc thanh town cho thue van phong Sannam, PetroCons se thu hii town b(1 ngu6n 
thu nay theo tien dO hop ding PVC-HN ky voi Cong ty Sannam de can trir no voi 
PVC-HN; C6ng no voi PVC-ME: thu hoi phan dien tich 407m2 van phong dang 
quan lY sir dnng/khai thac cho PetroCons de can trir cong no); CTCP Nha ID& Viet 
(0,8 ty d6ng), PVR Ha NOi (23,576 ty ding); thu hoi no PVNC th6ng qua thu tien 
chuyen nhucmg CP Xi mang 12/9 bang viec mua xi mang Vissai tai du an Thai 
Binh 2, cac nha than phn tai du an NMND Wing Ang 1... Ben canh do, tip tuc 
nghien cfru thu hoi cac khoan cong no khac du dieu kien khong nam trong ke 
hoach xir ly no nam 2022. 

+ Xir ly cong no tam ung ca nhan se) du no tam img den va qua hart thanh toan den 
thoi diem 31/12/2022 la 6,7 ty ding, da thu hoi dugc 0,547 ty ding no qua han. 

D8i voi cac khoan vay von fly thac cua PVN: 

Du no gic fly thac tai then diem 31/12/2022 la 579,2 ty ding trong do PetroCons 
phai thu cac dan vi: 345,27 ty ding (bao 	Khach san Lam Kinh: 200 ty ding; 
PVC-SG: 128,35 ty ding; PVNC: 16,92 ty ding); khoan PetroCons sir dung: 
233,724 ty ding. Lai vay PetroCons con phai tra PVN tinh den thoi diem 
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31/12/2022 la: 152,399 ty ding, trong do: Lai trong han chua thanh than: 90,08 ty 
ding, tin phat cham tra lai, g6c 62,31 ty ding. Dinh kY, PetroCons dau c6 van ban 
don d6c, yeu cau Nguai dai din phan von caa PetroCons tai cac don vi ththih vien 
sir dung cac khoan vay uST thac nhu: PVNC, Khach sari Lam Kinh, PVC-SG ra soat 
cac ngu6n tian, tai san can d6i ngu6n Win da tra ng vay uy thac. 

Dau tu tai chinh: 

+ Dan died diam 31/12/2022, Cong ty me PetroCons c6 von gip tai 25 don vi vii 
gia tri dau to 2.326,55 ty d6ng. Trong do dau to tai 07 Cong ty con la 1.384,91 ty 
ding, cac don vi lien kat (11 don vi) la 735,45 ty ding va dau to tai chinh khac (07 
don vi) 206,20 tS,  ding. 

+ Lay ka trich lap du phong giarn gia dau tu tai chinh den thin diem 31/12/2022 la 
1.665,52 ty ding bang 72% tong gia tri dau to tai chinh dm PetroCons. 

Cong tac lao ding, tin ltrang: 

+ T6ng s6 can b0 cong nhan vien dan thin diam cu6i nam 2022 dm town 
PetroCons (bao g6m Cong ty me va 07 don vi chi ph6i) la 1.441 nguoi, rieng lao 
ding tai Cong ty me la 212 nguoi. 

+ Nam 2022, PetroCons co ket qua kinh doanh co lai, Wang suat lao ding tang, do 	:j 
vay, thu nhap binh quan nam 2022 ciia lao ding dinh bien town PetroCons cong 
tang so vii ke hoach. Thu nhap binh quan hop nhat la 10,86 triau 
d'ong/nguai/thang, bang 107% ka hoach nam. Thu nhap binh pan' Cong ty me la: 
15,95 triau d'onginguai/thang, bang 128% ka hoach nam. 

b. M'Ot so hgn chi; Mir tai 

Ben canh nhung kat qua dd d4t dugc trong nam 2022 neu tren, PetroCons ding 
gap rat nhiau khO khan, vuOng mac tit cac nguyen nhan khach quan va chti quan lam 
tac ding tieu cvc dan cong tac trian khai, thvc hian cac nhiam vu ke hoach, cu the: 

Tai Dv an Nha may Nhiat din Thai Binh 2: Trong nam 2022, Dv an da dugc 
thao gi nhiau ca cha va co sv chuyan bian tich cvc, tuy nhien tai Dv an ding gap 
khong it kh6 khan, cu tha nhu sau: 

+ Do cac thiat bi da dugc lap dat nhtmg do da mot then gian qua lau nen khi chay 
thir nhiau thiat bi, vat tu bi hong can phai sira chaa, mua sam mai thay tha, ding 
thai do cac thiat bi tai du an dugc san xuat tai nhang nam 2013, 2014 nen khi 
phai thay tha tai tho!yi diam nam 2022 phai mat nhiau thai gian do kh6ng co szan 
ten thi truong. Chi phi sira chaa, mua mai vat tu, thiat bi hong trong qua trinh 
chay thir khong dugc Chu dau tu thanh town nen anh huong dan hiau qua dm Hop 
ding EPC. 

+ Do tian dO du an bi tram tr.& nen trong nam 2022 PetroCons d6i mat vii viac 
khiau nai cua cac nha thau nuac ngoai, dac bit la Lien danh Nha thau SDC, dan 
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den viec huy dOng the chuyen gia cita SDC gap nhieu kh6 khan, anh huang den 
tien dO chay thir. 

Kh6 khan trong viec tim kiem ngu6n cong viec mai, hoat dOng san xuat kinh 
doanh cita PetroCons hien tap trong chit yeti tai cac du an: NMND Thai Binh 2, 
NMND Song Hau 1, cong trinh Khu dao tao Qui& to - Hoc vien An ninh Nhan 
dan, dg an LHD Long Son,...trong khi hau nhu cac du an nay deu da hoan thanh 
trong nam 2022 hoac dg kien hoan thanh vao dau nam 2023. 

Kho khan ve tai chinh do to luy ke keo dai, viec huy dOng tir cac nguan vay ngan 
hang deu gap kho khan cran den kh6ng co du kinh phi a trien khai cac cong viec 
thi cong ten cong truang/dg an. 

Cong tac guy& town cac hop clang gitra PetroCons vai Chit dau tu cong nhu gitla 
PetroCons vai cac nha thou phi tai cac dg an/cong trinh da thi ding xong con rat 
cham, gap nhieu vuong mac nhu chop cap c6 tharn quyen phe duyet gia tri phat 
sinh (NMND Vang Ang 1, Trung tam Dien lgc Quang Trach), cac nha thou phi 
khong hop tac, thieu than sg de phai hop thgc hien guy& than.... 

Hien nay do anh huang to bien dOng chinh tri, kinh to the giai, ngutm nguyen vat 
lieu dau vao nhu: sit, thep, nang luang... tang qua cao, nhieu cong trinh chua lcST 
dugc phi lgc dieu chinh gia hip dang clan den cac don vi trien khai thi cong can 
cant chimg. 

Nhieu don vi thanh vien dm PetroCons can tan dung cac khoan ng vay tir cac dg 
an bat dOng san hien rat kho khan trong ding tac tai co eau cac khoan vay, thodi 
van tai sari, hang thong phai chiu chi phi kh'au hao, chi phi lai vay rat lan trong 
khi hieu qua khai thac thap. Dac biet nhu PVC-IC hien dang phai dui mat vai rui 
ro ve lqi nhuan do phai hach town phan ba ion the kinh doanh con lai cua khu dot 
30G - Duang 30/4 - TP.Viing Tau, phat cham nap tien sir ding dot cita chung cu 
242 Nguyen H'itu Canh, quyet toan cac ding trinh dg an,... 

Cong tac xir 1ST ng, thu hoi the khoan cong ng den han/qua hart cua PetroCons va 
cac don vi con tan tai nhieu khoan cong ng kho dui, dac biet la cac khoan ng 
cheo gift cac don vi tai cac du an. Hau het cac don vi thanh vien dm PetroCons 
hien nay deu dang gap khO khan trong hog d6ng SXKD va tai chinh, tai san cua 
cac don vi hoac khong CO hoac da cam ca/the chap do do don vi khong the thu 
xep dugc nguan de thgc hien nglita vg tra ng cho PetroCons. 

Cong tac thoai van dau tu tai mot so don vi con cham. Trong qua trinh thgc hien, 
do ctac thit phan lan cac don vi nam trong ke hoach thodi van dm PetroCons deu 
thua16/c6 gia tri to lay Ice lan nen viec tim kiem cac dui tac nhan chuyen nhugng 
gap rat nhieu kho khan. Ben c4nh do, ca the huang dan d6i vai viec thodi phan 
von gap tai cac dan vi chua r6 rang ding gay anh huang den tinh hinh thgc hien 
ke hoach thoai van dm PetroCons. 
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c. 11,10 so rid ro 	tinh huring den qua' SMCD lam 2023 vet the nam dip theo: 

Ben earth nhimg ket qua dat dugc va nhitng han the ton tai cua PetroCons nam 
2022 da dugc phan tich 6 ten, HDQT ding da tiep tic than dien dugc mot s6 yeu to 
riii ro tiem an se anh huang den ket qua san xuat kinh doanh nam 2023 va cac nam tiep 
theo, cu the nhu sau: 

Phat sinh cac chi phi lai vay, lai phgt cica khoan vay icy that to Tap clown Dau 
khi Viet Nam: Khoan vay tren da qua han, hien PetroCons da chiu tinh lai phat do 
khong hoan thanh nghia vu tra ng. Do tinh hinh tai chinh cua PetroCons trong 
nhang nam gan day rat khO khan, ben canh do PetroCons lam phai can d6i 
ngu'on von a to chirc thuc hien hoan thanh Du an NMND Thai Binh 2 do vay 
ding tac tra no khoan vay phu thuOc rat lan tir viec thoai von dau to cua 
PetroCons tai cac don vi. V6i thuc trang hien nay dm cac don vi thi viec 
PetroCons thuc hien thodi von se khong dat dugc gia tri kSivong va khong du de 
bit dap cho khoan got va lai vay. Do vay can thiet phai tiep tuc thuc hien cac giai 
phap de nang cao gia tri cac don vi, die'u nay se clan den keo dai thai gian tra ng 
va phat sinh cac chi phi lai vay, lai phat ciia khoan cong ng nay. 

Phat sinh cac chi phi thuc hien Hop clang EPC DI! an NMND Thai Binh 2: Tien 
dO trien khai thgc hien Hop d6ng EPC Du an NMND Thai Binh 2 keo dai dart 
den ngoai viec phat sinh cac khoan chi phi thieu but (nhir nOi dung da bao cao 
DHDCD tai cac kST hop tru6c) se tiep tuc phat sinh chi phi quart ly, bao dua'ng 
thiet bi, an ninh ding twang, chi phi tai chinh, chi phi thay the vat tu, thiet 
va se lam anh huang true tiep/thay d6i theo chieu huang bat lgi (UM vbi hieu qua 
thuc hien Hop ding nay. Ben canh do, ding do Du an keo dai nen cac Nha than 
nuOc ngoai ding khieu tai cac chi phi do phat sinh lien quan do thay d61 tin dO. 

Phat sinh gram doanh thu tai cac Hop clang thi tong cac cong trinh/ch, an &I 
hoan thanh, clang ch.& quyit town nhar Dte an NMND Fling Ang 1, Dv an NMND 
Quang Trach, Du an Ethanol, Du an PVTex, Du an Lei B-O Mon,...: Cac hop 
d6ng thi ding cac cong trinh du an not tren hien deu dang doi dien va tiem an cac 
rai ro lien quan den viec giam trir/dieu chinh gia tri guy& town, dac biet tir cac 
kh6i luting phat sinh va thuc hien da dang tren ding twang tir y kin k6t wan 
dia cac Ca quan Nha nuac c6 tham quyen. 

Tim do rid ro trong viec dux hien nghia vu bao lanh vay van/thanh town cho 
cac don vi: Tinh den ngay 31/12/2022, PetroCons hien co s6 du bao lath cho 03 
don vi thanh vien vay von tai cac to chirc tin dung khac da bi qua han la 155 ty 
diing da trich lap du phong gia tri la 137,9 tS,  &ling va bao lath thanh town cho 
PVC-Thai Binh theo hgp d6ng chuyen nhugng Khach sari Dau khi Thai Binh with 
P'VEP la 111,8 t57 ding. 

Tiem do rid ro tiep tuc gay to tie cac khoan dau to tai chinh: Den then diem 
31/12/2022, Cong ty me PetroCons co von gap tai 25 don vi 	gia tri dau to 
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2.326,55 tS,  ding. Trong do ddu to tai 07 Cong ty con la 1.384,91 t-S,  ding, cac 
don NI lien Vet (11 don vi) la 735,45 ty ding va au tu tai chinh khac (07 don vi) 
la 206,20 ty ding. Lily ke trich lap du phOng giam gia au tu tai chinh dgn theri 
digm 31/12/2022 la 1.665,52 ty ding bdng 72% tong gia tri dau to tai chinh cua 
PetroCons. Trong cac don vi not tren, c6 kha rang mOt s6 don vi tigp tvc hog 
ding khong hieu qua va thua 18 se lam PetroCons phai tang gia tri trich lap du 
phong. 

Tiem an rid ro to viec thtec hien trich lap dz.z phong ding no phai thu kho doi: 
Tinh din 31/12/2022, king cong na phai thu Cong ty Mc Petrocons: 2.852 ty 
ding, lily ke trich lap du phong 927 ty ding, s6 du trich lap du phong than digm 
31/12/2021 la 953 ty ding. Nhu vay s6 trich lap du phi:mg then digm cu6i nam 
2022 dA giam 26 ty ding so vii au tam do don vi da tich cvc ddy math cong 
tac thu hii cong ng nen dA hoan nhap dugc mOt s6 khoan trich lap du phong. 
PetroCons se tiem an rui ro trong viec phai tip tilt trich lap du ph6ng d6i vii 
nhang khoan cong ng du kin se qud han trong nam 2023 va cac nam tip theo. 

COng tac quyk toan thugf tie nam 2008 din nay: PetroCons chua dugc co quan 
thug thvc hien thanh tra, quygt town, do dO co thg phat sinh cac khoan thug kh6ng 
dugc khdu trir, chi phi khong dugc trir khi kigm tra, quyret town. 

Han chef trong cong tac Tie'p thi d u thdu, tim kiem cong viec mai: Trong giai 
doan 05 Warn gdri day, s6 luong Hop ding dugc ky kgt mai dm PetroCons la rat 
han chg ca ve s6 luong va chung loai cong trinh dA an dEn nang luc canh tranh 
ve kinh nghiem, nhan su, thigt bi, tai chinh ngay tang bi thu hep va ddn khong 
ddp 1mg cac dieu kien dg tigp thi au thu theo quy dinh. 

III. BAO CAO VE VIEC THIIC HIEN TRACH NHIEM UY QUYEN 10"i 
KET VA TRIEN KHAI THIIC HIEN HOP BONG EPC DI AN NMND 
THAI BINH 2 
Thvc hien not dung dugc Dai hOi ding c6 Tong PetroCons da uy quyen cho 

HDQT trong viec 14 kgt va triL khai thvc hien Hop ding EPC Du an NMND Thai 
Binh 2 tai cac Nghi quygt: s6 543/NQ-DHDCD-XLDK ngay 07/6/2014, s6 1104/NQ-
DHDCD-XLDK ngay 15/12/2017 va Nghi guy& DHDCD thuang nien cac nam 2018 
dgn 2021, HDQT thvc hien bdo cdo cac not dung lien quan dgn ding tac 14 kgt va trign 
khai thvc hien Hop ding EPC Du an NMND Thai Binh 2 nhu sau: 

1. Cling tic 14 Vet Hop dling vi cac Phu luc 1136 sung Hop diing: 
a. Hop Ang EPC s6 9256/HD-DKVN 

Trong nam 2022, PetroCons dä ky kgt mOt s6 Phu lilt b6 sung hop ding EPC 
nhu sau: 

Ngay 10/01/2022, PetroCons da 1(5,  Vet Phu lilt b6 sung s6 40 - Dieu chinh m6c 
thanh town va Chit dau to se tam t'rng trvc tigp cho nha thau d6i yen hang mvc/cong viec 
mua sam, gia ding chg tao va ldp &At He th6ng van chuygn than va did veld. 
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Ngay 10/6/2022, PetroCons da ky ket Phu luc b6 sung s6 41 - Dieu chinh ca cau 
gia cua Hop ding EPC; Th6ng nhat gia tri, bieu gia cho phan tien USD. 

Ngay 14/11/2022, PetroCons da ky ket Phi; hic b6 sung s6 42 ve viec Sfra d6i, 
dieu chinh t-S7 le gift lai cua phan tien USD, giam tir 5% xu6ng con 3%. 

Trong dau nam 2023, de day nhanh tien d6 va thgc hien cong tac thu h6i von tir 
phAn cac cong viec da thgc hien, T6ng thu Petrocons va Ban QLDA da ky cac Phi; 
luc b6 sung H9p d6ng EPC tir phi luc s6 43 den phi; lvc s6 49 nham th6ng 
nhat/thao ga mot s6 vuong mac tai dg an. 

Cac nOi dung sfra d6i h9p d6ng EPC trong giai clop tiep theo se dugc HDQT cap 
nhat va bao cao tai ky hgp Dg hoi ding c6 dong thuOng nien gAn nhat. 

b. H9p clang sa 30/HDKT/2012/PVC-SDC ve viec cung cap thih bi chinh ctia 
NMND Thai Binh 2 girra PetroCons Voi Lien danh nha thu SDC (gpi tat 16 
Hpp dang EPS) 
Trong ram 2022, PetroCons kh6ng phat sinh 14 phi; hic b6 sung hop d6ng vii 

Lien danh Nha thau SDC. Trong cac giai doan tier) theo neu c6 phat sinh cac nOi dung 
sita d61 H9p d6ng EPS, HDQT se kip th6i cap nhat va bao cao tai ky h9p Dai h6i d6ng 
co dong thuong nien gan nhat. 

2. Cling tfic tritn khai thirc hien 
Dtn thoi diem hien tai, tren cu si thuc tang dm du an, cac h9p d6ng da ky ket 

vii cac nha thAu, gia tri cac cong viec du kien phai thgc hien a hoan thanh dg an va 
cac chi phi lien quan keo dai tinh den het nam 2023, PetroCons da tong hop: (i) Chi 
phi/dg town de thuc hien pham vi cong viec H9p d6ng EPC Du an NMND Thai Binh 2 
vii gia tri du kien la 921,21 trieu USD va 11.402,05 tST dong; (ii) Cac khoan thu tir du 
an du kien 926,59 trieu USD va 11.076,19 tST ding (Bao g6m dAu thu tir hgp d6ng EPC 
va dau thu cua cac hang mvc/cong viec phat sinh ngoai hgp d6ng hien PetroCons dang 
lam viec Chu dau to xem xet, chap thuan). Theo d6, di; kien chenh lech gifta dau thu 
va dau chi tai Hgp &Ong EPC se la duong 5,38 trieu USD va am 325,86 tS,  d6ng (twang 
dung am 203,7 t-S,  d6ng neu tinh t•S'i gia quy doi USD la 22.685 VND/USD). 

IV. BAO CAO VE VIEC SU'A DOI DIEU LE HOAT HONG VA TO CHITC 
CUA PETROCONS 

Thvc hien Nghi quyet s6 301/NQ-DHDCD-XLDK ngay 05/11/2021 va Nghi 
guy& s6 28/NQ-DHDCD-XLDK ngay 20/01/2022 dm Dai h6i diing c6 dong, 
ngay 06/01/2023, PetroCons da hoan thanh viec sfra dOi va ban hanh Dieu le t6 
chile va hog dOng cilia PetroCons. 

V. ICE HOACH HOAT BONG CUA HDQT NAM 2023 

Tren ca sa cac ngu6n luc hien c6, HOi d6ng quan tri xay Ong ke hoach SXKD 
nam 2023 vii cac chi tieu kinh to chinh nhu sau: 

I. Kt hoach cac chi trill kinh to nam 2023: 
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Dan vi tinh: dong 

TT Chi tieu Don vi tinh 

Nam 2022 Kt 
ho3ch 
nam 
2023 Kt ho3ch Ting hien 

Tyle 
HTKH 

(%) 

1 Gia tri SXKD ty 6ng 1.250,00 1.494,59 120% 1.500,00 

Gong ty me ty gong 600,00 956,30 159% 770,00 

2 'Ring doanh thu ty 6ng 1.560,00 1.821,56 117% 1.886,00 

Cong ty me t)'; djng 830,00 1.287,53 155% 1.230,00 

3 
Lai nhuan track 
• • 	• 

thue 
tST ang - 2,70 - 

Gong ty me ti) dong - 53,00 - 

4 Lgi nhu4n sau thug -CST dOng - 2,93 - 

Cong ty me 0) dong - 52,30 - 

5 NOp NSNN ty ding 104,00 57,20 55% 72,00 

Cong ty me if, dong 33,00 33,12 100% 26,00 

6 Thu nhap binh quan Tr.d/ thing 10,17 10,86 107% 11,14 

Cong ty me Tr. d/ thing 12,50 15,95 128% 13,25 

2. Cfic nhiem vu trong tam va giii phap: 
Dt hoan thanh cac chi tieu kinh to nam 2023, HDQT de nghi Dai hOi dOng c6 

dOng uy quy'en cho HDQT chi dao tri6n khai ding bO, thuc hiOn cac nhiem vu va giai 
phap trong tam nhu sau: 

Hoan thanh cac chi flail, nhism vu chit y6u theo ke hoach de ra, phan dau town bi6 
cac don vi trong PetroCons c6 19i nhuan trong nam 2023, dOng thin tip tuc thuc 
hiOn dong bO, quyet liet cac giai phap nharn khac phuc triOt de cac kho khan, 
vtrang mac con ton dong; 

Tigp tic trien khai phtrang an tai co cau PetroCons theo Nghi quye't s6 332/NQ-
XLDK-DHDCD ngay 11/10/2022 dm Dai hOi d6ng co dong PetroCons thong 
qua K6 hoach tai co cau PetroCons Co phan Xay lap Dau khi Vi't Nam giai down 
2021-2025; 

Hoan thin Chi6n luov kinh doanh, phat tri6sn PetroCons phit hop vai kg ho4ch tai 
co cau dugc Dai hOi d6ng co dong PetroCons thong qua; 

Nang cao nang luc va chit luting bO may quan 1S,  tai chinh, tip thi, &Au thau; 
ding co, phat tri6n ngu6n nhan luc, ngu6n von, co s& vat chat, thi6t bi thi cong,... 
a hoan thanh 116 so nang luc, tham gia dau thau, thuc hiOn cac du an cong trinh 
dam bao chat luting, tin dO; 
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Tai du an NMND Thai Binh 2: (i) Tap trung huy deng tai da nguen lvc (bao gem 
Ca sir 118 trg cua cac dan vi thanh vien dm Tap down) de dua Du an ve dich, phat 
dien thucmg mai re may so 1 va To may s6 2 trong thOri gian sem nhdt, dam bao 
6'n dinh, tin cay va an toan; (ii) Ra soat, ding ca be may, tang cugng ding tac 
quan tri rid ro, kiem soat chat che bao dam cac mac lien de de ra, xay dung cac 
kich ban/giai phap xf.r1ST cac tinh huang phat sinh; (iii) Xem xet, trien khai cac 
giai phap tai chinh phu hop de tang tinh chu deng va dAy nhanh tien de mua sam 
vat tu, thiet bi can thiet cho 02 t6 may. 

Hoan thanh cong tac lap he so nghiem thu, thanh guy& toan va thu hei van, thu 
hei ding ng tai cac du an/cong trinh, ba sung nguen van phijc vu cho hog deng 
san xug kinh doanh. Tap trung nhan lvc thvc hien ding tac guy& toan hop deng 
EPC du an NMND Thai Binh 2; 

Tiep 41C thu x'ep nguen van, be sung tai san dam bao/hoan tra cho khoan vay iiy 
thac dm Tap down qua Oceanbank. Chi dao NguOi dai dien phAn van dm 
PetroCons tai cac don I/ lam viec vai cac to chirc tin dung de giai guy& cac 
khoan bao lanh vay van cila PetroCons cho cac don vi. 

Chu deng xiic tien tim kiem d6i tac, 6 xudt yeti cac ca quan co thAm quyen giai 
guy& quyen lgi dm PetroCons/Tap down lien quan den phuang an thu hoi 
van/hoac tiep tkic dAu tu tai du an Khu ding nghiep Soai Rap, Tien Giang; 

Tap trung cimg ca, hoan thien nang lvc be may quan 13'T tai chinh, hach toan ke 
toan tuan thu quy dinh cua phap luat; giam sat cong tac quan 1ST kinh tes, hach toan 
kinh doanh, quan ly hgp deng, quan 1ST chi phi dam bao hieu qua hoat deng 
SXKD; 

Kien toan, ca cau lai be may to chuc, nhan sv dam bao co cAu ggn nhe, co nang 
lvc, trinh de dap ling yeu cAu trong cong the dieu hanh va tri'en khai cac hog 
deng SXKD dm PetroCons; 

Ra soat, sira 6i N thong quy che, quy dinh nOi be dm PetroCons dam bao thong 
nhAt, deng be gifra/trong cac quy che, quy dinh, deng tiled dam bao phu hop voi 
cac quy dinh hien hanh cua Nha nugc va Dieu le dm PetroCons; 

Tang cugng cong tac kiem soat, giam sat boat deng SXKD tai cac don vi thanh 
vien; nang cao vai trO va trach nhiem cua Ngugi dai dien phAn van dm 
PetroCons trong viec quan ly va sir dung hieu qua van dAu tu tai cac dan vi thanh 
vien. 

Quan tam, chit trong cong tac tuy6n dung, dao tao, bei duang de co lvc lugng can 
be, cong nhan vien du ve so lucmg, dap irng yeu cau ve chAt lung thvc hien 
nhiem vu san xuAt kinh doanh dm PetroCons; 

Xay dung va to chirc tri6n khai Ke hoach an toan, ve sinh lao deng theo quy dinh 
tai Dieu 76 Luat An toan, ve sinh lao deng so 84/2015/QH13 ngay 25/6/2015. 
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TM. HOI BONG QUAN TRI 
LT TICH 

g lem Quang Huy 

Tren day la bao cao hog dOng dm HDQT PetroCons tong ket hoat dOng nam 
2022 va Ice ho4ch hog dOng nam 2023, kinh bao cao DO hOi dOng c6 &rig xem xet, 
thong qua. 

Thay mat HDQT, toi xin chan thanh cam on sg iing hi), tin nhiem dm toan the 
QuY vi Co &rig trong thai gian qua. Chung tell mong mu6n cac QuY Co (long se &mg 
gop y kien thiet thgc giiip HDQT PetroCons nhiem kSltoi hog Ong ngdy cang tot hon 
va có &roc chitin lugc tot nhdt cho sir phat trien on dinh va ben \rang cila PetroCons. 

Tran tong cam mi. 

No'i nh(m: 
- Ninr kinh gni; c-- 
- HDQT; BKS; Ban TGD (e-copy); 
- Um VT, HDQT. 
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Phu luc 

CAC NGHI QUYET/QUYET DINH CiJA HOI BONG QUAINT TRI NAM 2022 
(Dinh kern bao cao s 6A0I/BC-XIDK ngay efi 6 /2023) 

STT 
SO Nghi 

quytt/Quyk 
dinh 

Ngay NOi dung 
Ty 1§ 
thong 
qua 

1 
01/NQ-XLDK 04/01/2022 

Nghi guy& N4 viec chap thuan 
cong tic can b0 Ice's toan truC'mg 
PVC va cong tic can ba/Nguei dai 
dien phan van dm PVC tai DOBC 

4/4 

2 11/NQ-XLDK 7/01/2022 3/3 

Nghi quyet ve viec chap thuan chi' 
trucmg the chap mat phan H9p 
&Ong 	tien 	giri 	s6 
03/2021/HDTG/BIDVHT-PVC ngay 
10/12/2021 dang giri tai ngan hang 
BIDV - Ha Tay de' lam tai san dam 
bao thay th6 tin 14T quy truck day 
phut vv cong tic thank town cho 
cac nha thau tai Du an NMND 
Song Hau 1 

3 20/NQ-XLDK 18/01/2022 

Nghi 	quyet v'‘e viec ban hanh 
Chuang trinh hanh clang cua Tang 
cong ty CP Xay lap Dail khi Viet 
Nam N4 thvc hanh tit kiern, thong 
rang phi giai down 2021-2025 

4/4 

4 28/NQ-XLDK 20/01/2022 

Nghi quyet DO hal thing ca clang 
bat thuang thang 	01/2022 cua 
Tong  cong ty CP Xay lip Da.,u khi 
Viet Nam (99,79%)  

DH thong 
qua 

5 39/NQ-XLDK 26/01/2022 

Nghi guy& N4 viec chap thuan 
cong tic can 1)0 dm Tong cong ty

, 
NguyZn Anh Tuan, Hoang Quyet 
Thing 

5/5 

6 42/NQ-XLDK 27/01/2022 

Nghi guy& ve viec chap thuan giai 
thieu than sv va gift chirc Chii tich 
HDQT PVC-IC dai vi Ong Ho sy 
Hoang 

5/5 

7 43/NQ-XLDK 27/01/2022 
Nghi quye't va vies tam phe duyet 
Quy luong thvc hien narn 2021 dm 
Cong ty me - Tang cong ty 

5/5 
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STT 
So Nghi 

quytt/Quytt 
dinh 

Ngay NOi dung 
TS,  l'' 
thong 
qua 

8 73/NQ-XLDK 7/3/2022 ,  

Nghi quyet ve viec phe duyet han 
mirc vay 13.6 sung von hru dOng 
phvc vu cac chi phi quan Vr dm Co 
quan Tong cong ty tai Ngan hang 
TMCP Cong thuong Viet Nam - 
CN Tay Ha NOi 

4/5 

9 

10 

95/NQ-XLDK 

116/NQ-XLDK 15/4/2022 

26/4/2022 

31/3/2022 5/5 

Nghi quyet ve viec chap thu4n th6i 
gift chirc TrtrOng Ban Kinh to - Ky 
thuat T6ng ding ty do'i vai Ong 
Ca'n Viet Cuong 

5/5 

Nghi quyet ye viec chap thuan chit 
truong giao nhiem vv d6i voi Ong 
Biti San Truemg, Ph6 Tiing giant 
d6c Ping cong ty kiem Tnrong ban 
Kinh t6 - Ky thuat 

11 130/NQ-XLDK 

Nghi guy& ye viec chb thulan chit 
throng a PVC - Thai Binh thvc 
hien cac bien phap nham giarn du 

, 
nq goc, lai vay dm PVC - Thai 
Binh tai Ngan hang PVCombank - 
CN Thai Binh 

5/5  

12 132/NQ-XLDK 26/4/2022 

Nghi 	quy& N4 viec,  nOi , dung 
chucmg trinh Dai hOi dong co d8ng 
thuong nien nam 2022 dm C8ng ty 
Co ph'n D'au khi Dong DO 

5/5 

13 133/NQ-XLDK 26/4/2022 5/5 

Nghi quyet ve viec chap thu4n giai 
thieu/thong qua nhan sr thanh vien 
HDQT, Ban Kie'm soat PVC- Dong 
DO nhiem kST 2022-2027 

14 163/NQ-XLDK 16/5/2022 

Nghi quyet Dai hOi Tong co &ling 
thuOng nien nam 2022 oh Tong 
cong ty CO phan Xay lap Dau khi 
Viet Nam 

DH thong 
qua 

15 169/NQ-XLDK 18/5/2022 

Nghi 	quyet 	ye 	viec,  nOi 	dung 
chucmg trinh Dai hOi dong co Tong 
thuOng nien nam 2022 dm C8ng ty 
Co phan D'au to va Thuong mai 
D'au khi Thai Binh (PVC-TB) 

5/5 
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STT 
So Nghi 

quyk/Quyk 
dinh 

Ngay Ni dung 
'1ST 1§ 
thong 
qua 

16 170NQ-XLDK 18/5/2022 

Nghi quyet ve vies Ban hanh 
Chucmg trinh thgc hanh tit kiem, 
chOng rang phi nam 2022 cilia TOng 
ding ty CO phAn Xay lap DAu khi 
Viet Nam 

5/5 

17 171/NQ-XLDK 19/5/2022 Nghi quyat va viec phuang an xir • • 
VT cac thiet bi Tong cong ty quan VT 

5/5 

18 

19 

173/NQ-XLDK 24/5/2022 5/5 

Nghi quyat ve viec chap thulan thay 
dOi nhan su• Ke town truang Chi 
nhanh Xay lap cong trinh Dau khi 
Phia Bac 

175NQ-XLDK 26/5/2022 

Nghi 	quyet va 	viec,  not , dung 
chuemg trinh Dai hOi dung c6 dong 
thuong nien nam 2022 ciia PVC-
MS 

5/5 

20 177NQ-XLDK 27/5/2022 

Nghi quyet vl viec nOi dung 
chuong trinh Dai hOi deg c0 clang 
thuong nien nam 2022 dm Cong ty 
CP Xay dung Cong nghiep va Dan 
dung DAukhi (PVC-IC) 

5/5 

21 179/NQ-XLDK 30/5/2022 

Nghi quyet ve viec chap thu4n kien 
toan ding tac can bO/Nguiyi dai 

. 	, 
dien phan von dm T6ng cong ty tai 
PVC-MS 

5/5 

22 184NQ-XLDK 1/6/2022 
Nghi quy& va viec chip thulan 
cong tac can b0 tai cong ty PVC- 
MS 

5/5 

23 190NQ-XLDK 8/6/2022 

Nghi quyet ve viec nOi dung 
chuang trinh DO hOi d0ng co (tong 
thuong nien nam 2022 dm Cong ty 
CP Xay lap Dueng ting ba chira 
DAu khi (DOBC) 

5/5 

24 

- ---- 

203/NQ-XLDK 21/6/2022 

Nghi quyat va viec chip thu4n thay 
di3i cong tac can bO/Nguai dai dien 
ph'In von dm To'ng cong ty tai 
Cong ty CP Phat triin Do thi DAu 
khi (PVC-Mekong) 

5/5 
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STT 
SO Nghi 

quyOt/QuyOt 
dinh 

Ngay NOi dung 
TS,  I§ 
thong 
qua 

Nghi quyet ve viec chap thuan giai 
thieu nhan su gift chirc Giam dee 

25 207/NQ-XLDK 21/6/2022 Cong ty Co phan Ket cau Kim loai 
va Lap may Dau khi 

5/5 

Nghi quyet v-e vies chap thuan giai 
thieu thay dis)i nhan su thanh vien 

26 210/NQ-XLDK 22/6/2022 Ban Kiem soat Cong ty CP Xay lap 5/5 
&rang 6ng be 	chira Dau khi 
(DOBC) 
Nghi quyit ye viec ma bao lanh 
bao dam tai Ngan hang BIDV - Chi 
nhanh Ha Dong de Ban Quan 1ST du 

27 218/NQ-XLDK 23/6/2022 an Dien luc Dau khi Thai Binh 2 
giai tea met phan gia tri gill lai 
theo Bien ban lam viec se 82/BB- 

5/5 

BDTB2 ngay 25/01/2021 
Nghi quy'ecte ve--viec chap thuan chil 
tnrong cho C6ng ty CP TCT Xay 

28 229/NQ-XLDK 27/6/2022 lap Dau khi Nghe An (PVNC) tam 
ngirng hoat deng SXKD trong thai 
gian 1 nam 

5/5 

Nghi quyel ve viec,  nei dung 
chucmg trinh Dai hei dong ce dong 

29 231/NQ-XLDK 28/6/2022 thuang nien nam 2022 dm Cling ty 5/5 
CP Xay lap Dau khi Binh Son 
(PVC - Birth Son) 
Nghi quyet ve viec chap thuan giai 
thieu 	thay 	doi 	cong 	tac 	can 

30 233/NQ-XLDK 28/6/2022 5/5 
be/Nguai dai din phanyen cua 
Tong c6ng ty tai PVC - Binh Son 
Nghi 	quyet cT1 	viec,  nei 	dung 
chuong trinh Dai hei dong CO dong 

31 239/NQ-XLDK 29/6/2022 thuang nien nam 2022 dm COng ty 5/5 
CP Phat trien Do thi Dau khi (PVC 
- Mekong) 
Nghi quy-it v--6 vies chap thuan giai 

32 240/NQ-XLDK 29/6/2022 thieu nhan su Thanh via HOi d6ng 
quan tri, Ban Kiem soat Cong ty 

5/5 
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STT 
S6 Nghi 

quyk/Quytt 
dinh 

NO),  NOi dung 
T57 k' 
thong 
qua 

CP Phat trien DO thi Dau khi 
(PVC-Mekong) 

33 242/NQ-XLDK 

— 

29/6/2022 

Nghi guy& 17e viec die'u chinh not 
dung Dal h6i &Ong c6 gong thuang 
nien nam 2022 dm Cong ty CP 
Phat trien DO thi Dau khi (PVC-
Mekong) 

5/5 

34 

35 

246/NQ-XLDK 

254/NQ-XLDK 

1/7/2022 
Nghi quy& v/v chap thuan kien 
town co cL to chfic Ban Kinh to 
Ky thuat Timg ding ty 

5/5 

08/7/2022 
Nghi Quyet v.v Giai t111' Phong 
Tiep thi Dau than trtrc thu6c Ban 
Kinh to - Ky-  thuat T6ng cOng ty 

5/5 

36 257/NQ-XLDK 11/7/2022 

Nghi Quyet v.v dieu chinh not 
dung trinh DHDCD thuang nien 
nam 2022 dm Cong ty CP Xay lap 
Duemg iing Be china Dau khi 
(DOBC) 

5/5 

37 264/NQ-XLDK 14/7/2022 

Nghi quyet ve viec chap thuan kien 
town cong tac can bO/Ngtroi dai 
dien phan von dm T6ng ding ty tai 
C6ng ty Co plan Xay lap Duemg 
6ng Be chira Dau khi (DOBC) 

5/5 

38 287/NQ-XLDK 5/8/2022 
Nghi Quyet v.v Chap thuan Ice 
hoach dau to nam 2022 cila cac 
don vi thanh vien Tong ding ty 

5/5 

39 290/NQ-XLDK 8/8/2022 

Nghi quyet ve thong qua ke hoach 
to chirc xin y/ kien c6 dong bang 
van ban nam 2022 dia. T6ng ding 
ty Co phan Xay lap Dau khi Viet 
Nam 

5/5 

40 299/NQ-XLDK 23/8/2022 
Nghi quyet Te‘ viec Phuong an tai 
co du hoat de)ng SXKD dm PVC- 
HN, PVC-ME, PVC-ID 

5/5 

41 311/NQ-XLDK 15/9/2022, 

Nghi quye't ye NT* chap thuan giai 
thieu thay d6i nhan su thanh vien 
116i &mg quan tri la Nguoi dal 
dien phan von cila T6ng cong ty tai 

5/5 
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STT 
So Nghi 

quyk/Quytt 
dinh 

Ngay NOi dung 
Ty re 
thong 
qua 

PVC Thai Binh 2 

42 

_ 

43 

332/NQ-XLDK 11/10/2022 

20/10/2022 

Nghi Quyet Dai hOi dong co &Ong 
T5ng ding ty CP Xay lap Dau khi 
Viet Nam 

Dai hOi 
thong qua 

340/NQ-XLDK 

Nghi quyet ve ,viec chap thuan bo 
nhiem Giam doc 'Ring ding ty CP 
Xay lap Dau khi Viet Nam - Chi 
nhanh phia Bac &Si viii Ong V5 Tri 
Minh 

5/5 

44 345/NQ-XLDK 24/10/2022 

Nghi quyet ye viec chap thuan giai 
thieu/thong qua nhan s‘r bau b5 
sung Thanh vien HOi d5ng quan tri 
va mien nhiem, bAu kien town nhan 
su Ban kiem soat PVC-TH 

5/5 

45 352/NQ-XLDK 31/10/2022 

Nghi quyet ve viec BO nhiem 
Truong Ban Kinh to - Thucmg mai 

, 
T6ng cong ty d6i. viii 6ng Doan Phi 
Truang 

5/5 

46 356/NQ-XLDK 2/11/2022 

Nghi Quyet v.v Cham dirt hoat 
dOng cila Trung tam truyen thong, 
Phat trien thucmg hieu va Van hod 
doanh nghiep PVC - Chi nhanh 
T5ng cong ty CP Xay lap Wu khi 
Viet Nam 

5/5 

47 363/NQ-XLDK 14/11/2022 

15/11/2022• 

Nghi quyet ve viec kien town cong 
tac can bO/Ngueri dai dien von dm 

, 
T6ng cong ty tai PVC-IC va 
DOBC 
Nghi Quyet v.v Chap thuan kien 
toan cong tac can bO/Ngueri dal 

• 
dien phan von cila T5ng cong ty tai 
PVC-HN va PVC-ID 

5/5 

5/5 48 371/NQ-XLDK 

49 382/NQ-XLDK 24/11/2022• 

Nghi Quyet v.v Chap thuan kien 
town cong tac can bO/Nguai dai 

• 
dien phan von dm Tong cong ty tai 
PVC-IC 

5/5 
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STT 
So Nghi 

quytt/Quytt 
dinh 

NO),  Ni dung 
TS,  I? 
thong 
qua 

50 

51 

52 

393/NQ-XLDK 1/12/2022 

Nghi quyet ve viec chdp thudn de 
Nguoi dg dien phdn von cua T6ng 
cong ty tai PVC-ID biau guy& 
thong qua viec mien nhi.em va bdu 
be) sung nhan sir Thanh vien Ban 
kiam sok Cong ty Co phdri Trang 
tri not that Ddu khi (PVC-ID) 

5/5  

396/NQ-XLDK 2/12/2022 

Nghi quyetN4 viec chdp thudn kien 
toan chirc dank Giam d6c Cong ty 
C
o, 
O phan Xay dung ding nghiep va 

Dan dung Dau khi (PVC-IC) 

5/5 

399/NQ-XLDK 7/12/2022  

Nghi Quyet v.v Chap thudn thay 
&Si cong tac can bO/Nguoi dai dien 
phan von cua Tong cong ty tai 
Cong ty CP Khach san Lam Kinh 

53 404/NQ-XLDK 8/12/2022 

Nghi Quyet v.v Dieu chinh Ke 
hoach san xudt kink doanh nam n 

5/5 
2022 cua cac don vi PVC-Mekong, 
PVC-Thai Binh, PVC-Duyen Hai 

54 
414/NQ-XLDK 26/12 

Nghi Quyet v.v Chap thudn chuyen 
nhuong chirc Wang, nhiem vu cong 
tac Xir 1S.,  thu hoi cong no• thu(ic 
Phong Phap the - Thu hoi cong rig 
sang Ban Tai chinh Ka toan - Kiam 
toan Tong cong ty 

4/5 

55 417/QD-XLDK 26/12/2022 

Nghi Quyet v.v Phe duyet han mix 
tin dung ngin han dm Cong ty me 
- T6ng cong ty CP Xay ldp Ddu khi 
Viet Nam phuc vu hog dOng 
SXKD trong nam 2022-2023 tai 
Ngan hang BIDV - Chi nhanh Ha 
Dong 

5/5 

II Quyk dinh 

1 02/QD-XLDK 04/01/2022 
Quyet dinh v-a viec thoi gift chirc 
Ka toan truong 	d6i vai 	Ong 
Nguyen Dire Tudn 

4/4  
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STT 
St) Nghi 

quyect/Quytt 
dinh 

Ngay NOi dung 
Ty l'' 
thong 
qua 

2 

3 

4 

5 

6 

7 

03/QD-XLDK 

04/QD-XLDK 

30/QD-XLDK 

---------- 

40/QD-XLDK 

41/QD-XLDK 

47/QD-XLDK 

04/01/2022 

04/01/2022 

Quyet dinh 136 nhiem Ke toan 
truong T6ng cong ty d6i vai Ong 
va Minh C6ng 

4/4 

4/4 

4/4 

- - ______ _ 

5/5 

Quyet dinh ye viec thay d6i NguOi 
dg dien phan von oh PVC tai 
Cong ty CP Xay lap Duemg ong be 

 

chth Dau khi 

21/01/2022 

-- 	- ---------7- 

26/01/2022 

27/01/2022 

27/01/2022 

Quyet dinh YE viec sera &I, bo 
sung met so nOi dung tai Quy chE 
. 

tien luong dm T6ng cong ty CP 
Xay lap Dau khi Viet Nam 

'V 

Quyet dinh ye viec thoi gilt chirc 
Pho Tang giam d6c Tting ding ty 
do'i vai Ong NguyZn Anh Tuan 
Quyet dinh ye viec tiep ill-14n va bo 
nhiem Pho T6ng giam d6c T6ng 

, 
cong ty doi yeti Ong Hoang Quyet 
Thing 

5/5 

5/5 

5/5 

Quyet dinh ye viec thoi gift chirc 
Pho T6ng giam d6c T6ng cong ty 
d6i voi Ong Chu Thanh Hai 

8 

9 

50/QD-XLDK 

52/QD-XLDK 

57/QD-XLDK 

59/QD-XLDK 

-- -- 	---------- 

28/01/2022 

Quyet dinh ve viec xep luang chirc 
danh doi voi Thanh vien HDQT 

, 
Tong cong ty d6i vai Ong Nguyen 
Hoai Nam 

28/01/2022 

14/02/2022 

- 

16/02/2022 

Quyet dinh ye viec thOi cu Ngued 
dai dien phan' 	von dm Tong ding 
ty tai Ong ty CP Dau to va Xay 
lap Dau khi Sai Gon 

5/5 

5/5 10 

11 

Quyet dinh ve viec thanh 14p Ban 
to chirc Dgi hei dong c6 dong 
thuemg nien nam 2022 dm T6ng 
cong ty Co phan Xay lap Dau khi 
Viet Nam 

7 
Quyet dinh ve viec phan cong 
nhiem IT thgc hien cac linh vgc 
chuyen mon va giam sat hog dOng 
dm T6ng cong ty CP Xay lap Dau 

5/5 
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STT 
So Nghi 

quyk/Quye't 
dinh 

Ngay Ni dung 
TS,  1? 
thong 
qua 

khi Viet Nam cho cac thanh vien 
HOi ding quan tri 

12 69/QD-XLDK 02/3/2022 

Quyet dinh va viac chap thqn Ice 
hoach Chi phi quail 13",  dm Cong ty 
me T6ng cong ty va phe duyat di; 
town chi phi quan ly nam 2022 cila 
Co quan T6ng ding ty 

5/5 

13 75/QD-XLDK 09/3/2022 

Quyet dinh ve viac s  b6 nhiam 
Nguei phi' trach HOi ding quan tri 
kiem Thu ky -Fling cong ty CP Xay 
lap Dau khi Viet Nam d6i vii Ong 
Nguygn Phuong Nam 

5/5 

14 82/QD-XLDK 23/3/2022 

Quyet dinh va viac phe duyat va 
ban hanh Quy the chi lieu nOi b0 
dm T6ng cong ty CP Xay lap Dau 
khi Viet Nam 

5/5 

15 84/QD-XLDK 24/3/2022 

Quyet dinh ve viac kian town Ban 
T6 chirc Dai hOi &Ong c6 Bong 
thuong nien nam 2022 dm Tting 
cong ty CP Xay lap Dau khi Viet 
Nam 

5/5 

16 103/QD-XLDK 07/4/2022 

Quyet dinh va viac phe duyat va 
ban hanh Quy the quan 1ST va danh 
gia Ngtroi dal din cila Tting cong 
ty CP Xay lap Dau khi Viet Nam 
tai doanh nghiap khac 

5/5 

17 109/QD-XLDK 08/4/2022 

Quyet dinh va viac sira di, b6 
sung mot so nOi dung tai Quy die

, 
tien luong dm T6ng cong ty Co 
phan Xay lip Dau khi Viet Nam 

5/5 

18 137/QD-XLDK 26/4/2022 
Quyet dinh va viac tam chap thuan 
phuong an thvc hian Hop ding 
EPC Du an NMND Thai Binh 2 

5/5 

19 151/QD-XLDK 12/5/2022 
Quyet dinh ve viac phe duyat 
Phuong an dinh bien lao ding tai 
Co quan T6ng ding ty nam 2022 

5/5 

20 166/QD-XLDK 17/5/2022 Quyet dinh ve viac phe duyat guy& 
than chi phi quan 13",  nam 2021 ctla 

5/5  
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STT 
St; Nghi 

quyk/Quytt 
dinh 

NO),  NOi dung 
Ty Fe 
thong 
qua 

--- - - - 

21 

22 

23 

- - 	------- --- — --- 

192/QD-XLDK 

-- -- - -- ---- 

09/6/2022 

Co.  quan ting ding ty 

---,-- - -,- - 

5/5  

5/5 

5/5  

Quyet dinh ve viec phe duyet IT* 
so n0i. dung chinh Phu lvc 1)6 sung 

• 
so 41 flop d6ng EPC so 9256/HD- 
DKVN- Dv an NMND Thai Binh 2 

198/QD-XLDK 

206/QD-XLDK 

14/6/2022 

21/6/2022 

Quyet dinh 1,76 viec phe duyet Iva 
chon don vi soat xet/kiem town Bao 
cao tai chinh Cong ty me va Bao 
cao tai chinh hop nil& dm ting 
ding ty nam 2022 
Quyet dinh ve viec giao va phan bo 
lai ty le phan von gop cila Ring 
ding ty cho Ng-uoi dai dien phan 
Win oh T6ng ding ty tai PVC-MS 

24 

---- --- 

25 

26 

27 

28 

- - 

29 

208/QD-XLDK 

-------- - __- 	- 

234/QD-XLDK 

___ ___ . 

28/6/2022 

21/6/2022 5/5 

Quyet dinh ye viec giao va phan bo 
ty l'e phan von gOp dm Tong cling 
ty cho Ngued dai dien phan von 
TOng ding ty tai PVC-Mekong 

5/5  

Quyet dinh ve viec giao quan 1ST 

Phan von Op cila Tong ding ty 
cho Nglthi dai dien pWan von T6ng 
ding ty tai PVC - Binh Son 

243/QD-XLDK 1/7/2022 

Quyet dinh v.v Phe duyet quy 
hoach can b0 d6i vai chirc danh 
Tnrong cac Ban chuyen mon T6ng 
ding ty giai clop 2022-2025 

5/5  

247/QD-XLDK 1/7/2022 
Quyet dinh ve‘ viec thanh lap ban 
Ky thuat An town trvc thy& T6ng 
cling ty 

5/5 

248/QD-XLDK 

- 

1/7/2022 

11/7 /2022 

Quyet dinh ye viec thanh lap Ban 
Kinh to Thuang mai trvc thy& 
T6ng ding ty 
Qui& dinh v.v Phe duyet chi phi 
van hanh nam 2022 Tram trOn be 
tong thtrang pham 90m3/h tai Nha 
may Nhiet dien Thai Binh 2 

5/5 

5/5 258/QD-XLDK 
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STT 
SA Nghi 

quyAt/Quyk 
dinh 

Ngay NOi dung 
Ty 1§ 
thong 
qua 

30 265/QD-XLDK 14/7/2022 

Nghi quyet ve viec chap thuan kien 
town cong tac can bO/Ngui.ii dai 
dien phAn von dm r6ng cong ty tai 
Cong ty Co phAn Xay 1ip Duiyng 
6ng Be china DAu khi (DOBC) 

5/5 

31 

32 

279/QD-XLDK 28/7/2022 

Quyet dinh v.v Thoi giao nhiem vi 
Ngued phi trach quan tri Tong 
ding ty kiem Thu 1()'7 T6ng deg ty 
d61 \Teri ba Nguyen Thi Giang 

5/5 

291/QD-XLDK 8/8/2022 
Quyet dinh ve viec Kien town nhan 
sir Ban chi ciao Tai ca cAu dm 
Tling cong ty 

5/5 

33 292/QD-XLDK 8/8/2022, 

Quyet dinh ve viec kien town nhan 
sir To cong tac thoai phan von gop 
dm Tong cong ty tai cac dan vi 
thanh vien giai doan 2021-2025 

5/5 

34 296/QD-XLDK 22/8/2022 

Quyet dinh v.v Phe duyet ket qua 
&nil gia chinh thirc Mdc dO hoan 
thanh chirc trach, nhiem vi Nguoi 
dpi dien dm Petrocons tai Doanh 
nghiep khac' nam 2019, 2020 va 
2021 

5/5 

35 303/QD-XLDK 26/8/2022 

Quyet dinh v.v Chap thu'Pn dien 
chinh ca au chi phi quan 1)",  nam 
2022 dm Cong ty me TCT va phe 
duyet dieu chinh du town chi phi 
cu6i nam 2022 dm Ca quan Ving 
cong ty 

5/5 

36 

37 

305/QD-XLDK 30/8/2022 
Quyet dinh v.v Thay doi ten Chi 
nhanh Xay 1ko cong trinh D'au khi 
Phia Bac 

5/5 

307/QD-XLDK 5/9/2022 

Quyet dinh v.v Phe duyet quy 
hoach can b0 deii vai cac chirc 
danh thuOc dien Tling cong ty quan 
1ST tai cac Dan vi nhiem kS7 2022-
2025 

5/5 

38 312/QD-XLDK 15/9/2022• 
Quyet dinh ve viec giao quan lyr 

• 
phan von gop cua Tong cong ty 

5/5 
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STT 
So Nghi 

quytt/Quyk 
dinh 

Ngay NOi dung 
TS,  I§ 
thong 
qua 

cho Nguoi dai dien phan von Tong 
ding ty tai PVC Thai Binh 

39 

40 

317/QD-XLDK 22/9/2022 

Quyet dinh v.v Ban hanh Quy the 
ph6i hop quan 1S,  chat luong ding 
trinh xay dung dm T6ng cong ty 
CP Xay lap Dau khi Viet Nam 

5/5 

336/QD-XLDK 13/10/2022 

Quyet dinh v.v Phe duyet ke hoach 
thanh 1S,  tai san la may m6c thiet bi 
khong c6 nhu cau sir Ong cila 
T6ng cong ty 

5/5 

41 357/QD-XLDK 2/11/2022 

Quyat dinh v.v cham dirt hoat d6ng 
dm Trung tam Truyen thong, Phat 
trien thtrang hieu va Van hod 
doanh nghiep PVC - Chi nhanh 
'Ding cong ty CP Xay lap Dau khi 
Viet Nam 
Quyet dinh ve" vier Thanh lap TO 
ding tac kiem tra, ra soat not dung 
dugc phan anh tai cac bao cao dm 
Ngueri dai dien phan v6n va Ngtrei 
dai dien oh T6ng ding ty tai Cong 
ty Co phan Xay Ong cong nghiep 
va Dan Ong Dau khi 

5/5 

42 366/QD-XLDK 14/11/2022 

— - 

5/5 

43 367/QD-XLDK 14/11/2022 

Quyet dinh v.v Thoi,  cir Ngirtri dai 
dien phan von dm T6ng cong ty tai 
Cong ty CP Xay dung Cong nghiep 
va Dan dung Dau khi (PVC-IC) 

5/5 

44 

45 

368/QD-XLDK 

372/QD-XLDK 

14/11/2022 

Quyet dinh v.v giao quan 1S,  phan 
von g6p cila Tong cong ty cho 
Nguoi dai dien phan v6n tai Cong 
ty CP Xay lap Dung ling Be chira 
Dau khi (DOBC) 

5/5 

15/11/2022 

Quyet dinh v.v Thay doi Ngtroi dai 
dien phan' 	v6n dm T6ng cong ty tai 
Cong ty CP Trang tri NOi that Dau 
khi (PVC-ID) 

5/5 

46 376/QD-XLDK 15/11/2022 5/5 
Quyet dinh v.v Thay doi Nguai dai 
dien phan' 	von dm T6ng cong ty tai 
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STT 
SO Nghi 

quyit/QuyOt 
dinh 

NO),  NOi dung 
Ty re' 
thong 
qua 

47 

48 

C6ng ty CP Xay 1ap D'au khi Ha 
N6i (PVC-HN) 

383/QD-XLDK 24/11/2022 

, 	x Quy& dinh v.v Giao quan 1y phan 
Win gap dm T6ng cong ty cho 
Nguei 4.1 din phan von tai Cong 
ty CP Xay dung cong nghie:p va 
Dan dung D'au kill (PVC-IC) 

5/5 

401/QD-XLDK 7/12/2022 
Quy& dinh v.v Thay d6i Nguoi dai 
din ph.an von cila T6ng cong ty tiii 
Cong ty CP Khach san Lam Kinh 

5/5 
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TAP DOAN DAU KHI QUOC GIA VIE: T NAM 	CONG HOA XA HOI CHU NGHIA VICT NAM 
TONG CONG TY 	 Hoc rOp - Tir do - Honh phtic 

CO PHAN XAY LAP DAU Kill VItT NAM 

Ha A T .6i, ngayeitlicing g nam 2023 

BAO CAO 
CUA THANH VIEN DOC LAP HDQT VE HOAX HONG CUA HDQT 

Kinh giri: Dal hal dtmg ca &Ong thuong nien nam 2023 
Tong ding ty Co phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong ding ty) 

Toi ten la Pham Van Khanh, sinh ngay 03/02/1960, trinh da chuyen mon: Ky su 
nganh dia chat cong trinh, Thac sy Quan tri kinh doanh, Tien sy Kinh 

Toi dugc Dai hai dong co dong thuong nien 2020 dm PetroCons ngay 24/6/2020 
bau lam Thanh vien dac lap Hai 'Tang quan tri (HDQT) nhiem kS72020-2025. 

Thuc hien nhiem vu Thanh vien dac lap HDQT PetroCons, tai xin boo coo Dai 
hai clang c6 &lug ve ket qua danh gia hoat clang cua HDQT PetroCons va cac ding 
viec tai da thvc hien lir ngay 01/01/2022 den 31/12/2022, cu the nhu sau: 

1. Dinh gii hoot d(ing ctia HDQT PetroCons 

HDQT PetroCons hoat dong/lam viec theo: i) Dieu le PetroCons da dugc Dai hoi 
clang co dong thuong lien th6ng qua; ii) Quy the nOiba ve quan tri PetroCons da 
dugc Dai hoi dong co dong thuong nien thong qua; iii) Quy the hoat Ong cua 
HDQT da dugc Dai hoi clang co dong thuong nien thong qua; iv) cac quy dinh 
not bo PetroCons va cac quy dinh cua Phap luat hien hanh. 

Nguyen tac lam viec cua HDQT: i) HDQT lam viec theo nguyen tic tap the, 
quy& dinh theo da so; ii) Cac thanh vien HDQT to chiu trach nhiem ve phan viec 
dugc giao cua minh, ding that chiu trach nhiem trtrac Dai hal dong co &mg va 
truac phap luat ve moi Nghi quyet/Quyet dinh cua HDQT trong hog dong quan 
1ST Tang cong ty; iii) HDQT phan cong nhiem vu cho cac Thanh vien HDQT phv 
trach rinh vuc chuyen mon va giam sat hoat dOng cua PetroCons. 

HDQT thvc hien phe duyet cac not dung.  thuOc than quyen theo quy dinh tai 
Dieu le cila Tang Cong ty, Nghi guy& Dai hai dong co dong, cac Quy the/Quy 
dinh not 1)0 PetroCons. Cac To.  trinh/van ban dm Tang giam dac trinh HDQT 
phe duyet dugc thgc hien xin y kien tirng Thanh vien Hai clang quan tri tai Phieu 
lay Sr kien hoac trao dai/thao luan tai cuac hop HDQT. 

Cuac hop HDQT dugc t6 chile dinh kSitheo quy dinh tai Quy the not ba ve quan 
tri Tang cong ty, HDQT to chirc cac cuac hop bat thuong theo tinh chat cong 
viec can xir V7/phe duyet. Ngoai ra, HDQT da cong Tang giam dac to chirc cac 
cuOc hop giao ban hang thang vai cac Ban/Phang chuyen mon, cac don vi thanh 
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vien, cuOc hgp kiem diem tinh hinh thvc hien tai cac Du an Nha may Nhiet dien 
(NMND) Thai Binh 2, kiem diem cong tac tai co.  cdu, thu h6i cong ng, cac cu6c 
hop vai cac d6i tac/hgp tac. Ben canh do, HDQT cir cac thanh vien HDQT tham 
gia cac cuOc h9p ding Ban T6ng giam d6c de giam sat viec thvc hien cac Nghi 
quyet, Quyet dinh cua HDQT trong hoat dOng san xudt kinh doanh. 

HDQT khong thanh lap cac tieu ban ttvc thu0c, Den 31/07/2022, HDQT b6 
nhiem 02 Nguoi phu trach quart tri T'6ng ding ty (trong do co 01 Pho truemg ban 
KHDT&TCC kiem nhiem) thvc hien nhiem vv giap viec HDQT theo quy dinh 
tai Dieu le cila Ring cong ty, Quy the nOi b0 ve quan tri T6ng cong ty. Tir ngay 
01/08/2022, HDQT T6ng cong ty thoi giao thvc hien nhiem vv kiem nhiem 
Nguoi phv trach quart tri kiem Thu 14 T6ng cong ty theo nguyen v9ng ca nhan 
d6i vai Pho Truong Ban KHDT&TCC. Hien tai, T6ng cong ty co 01 NguOi phv 
trach quart tri kiem Thu 14 T6ng cong ty. 

HDQT chiu su giam sat dm Ban Kiem sok PetroCons, cac Nghi quyet/Quyet 
dinh/Van ban cua HDQT deu dugc girl Ban Kiem sok. 

Tai Dai hOi d6ng c6 dong (DHDCD) bdt thuOng thang 01 nam 2022 dugc to chirc 
vao ngay 20/01/2022, DHDCD da bdu b6 sung 01 thanh vien HDQT d6i vai 6ng 
Nguyen Hoai Nam. Den thei diem 31/12/2022, HDQT PetroCons CO 05 thanh 
vien, trong dO 01 thanh vien dOc lap HDQT, ddy du s6 luong va co.  cdu theo quy 
dinh tai Dieu le cua T6ng cong ty. 

Trong ram 2022, hoat &Ong san xudt kinh doanh oh PetroCons tiep tvc d6i mg 
vOi nhieu kho khan do cac ton tai tir giai down cac nam truck de lai, thieu von de 
thvc hien cac du an trong diem, dac biet la Dv an NMND Thai Binh 2. Tap the 
lanh dao PetroCons da chu dOng, no lvc tong buck thao ga nhfing kho khan, 
vuang mac, d6ng thei quyet tam thvc hien nhilng mvc tieu ngan han ma 
PetroCons da de ra, trong do 3 nhiem vv trong tam da dugc Tap the lanh dao 
Th&mg vv - HDQT - T6ng giam d6c PetroCons dg ra la: 1) Tap trung ngu6n lvc 
thi cong Dv an NMND Thai Binh 2, Hoc vien An ninh Nhan dan va quyet 
toan/thu h6i von tai Du an NMND Song Hau 1; 2) Tai co cdu, thoai phdn von 
g6p cua T6'ng cong ty tai cac don vi; 3) Thu h6i, xit 1ST cac khoan cong ng cua 
T6ng cong ty. 

2. Bio cao cac cong viec toi da thyc hies trong nam 2022 

Ve the d6 lam viec: 

+ Ted lam viec theo the dO khong thuong xuyen tai tru s6 PetroCons hoac di cong tac 
theo sv phan cong nhiem vu cua HDQT. 

+ Tham gia ctiy du cac cuOc hop HDQT va tra dAy du 57kien tai cac Phieu thy ST kien. 
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Ve the d6 thia lao: Den thoi diem hien tai, PetroCons thanh toan day du thir lao 
cua Thanh vien dOc lap HDQT theo dimg the dO tha lao hang nam da dugc Dg 
h6i dong co gong thong qua. 

Trong nam vira qua t6i da co gang thuc hien tot cac nhiem vu cua minh, thvc 
hien day du vai tro va nhiem vg cua Thanh vien d6c lap HDQT theo dimg quy 
dinh dm Lust Doanh nghiep, Dieu le ciia TOng ding ty, Quy the hog d6ng cua 
HDQT va cac quy dinh phap lust khac co lien quan trong viec quan ly cac hog 
Ong san xuat kinh doanh dm PetroCons. 

Theo phan cong nhiem vu cua HDQT thi ngoai viec thgc hien day du cac nhiem 
vu chung cua Thanh vien HDQT, tOi con dugc giao phu trach true tiep cac rinh 
vuc sau: 

+ Giam sat va t6 chirc thgc hien hem soat dOi \Ted viec quan ly dieu hanh TOng 
ding ty tren ca so cac bao cao dinh kST/d6t xuat cua TOng giam d6c tit-1111113QT; 

+ Bao cao danh gia ve hog d6ng cua HDQT; 

+ Theo d'Oi, giam sat rinh vgc cong tac don gia, dinh mac, kinh 

Tren day la bao cao cua Thanh vien d6c lap HDQT Tong cong ty Co phan Xay 
lap Dau khi Viet Nam tai DHDCD thuOng nien nam 2023. Kinh bao cao Dg hOi! 

Trim trong cam an./. 

Noi nkin: 
- Nhu kinh giti; 
- HDQT PetroCons (bap cao); 
- Luu VT, HDQT. 

THANH VIEN DOC LAP HDQT 

 

    

Pharr Van Khanh 
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TAP DOAN DAU KHI QUOC GIA Wel NAM 	CONG HOA XA-  HOI CHU' NGHIA VIET NAM 
TONG CONG TY 	 DOc 14p - Tty do - Hanh pluic 

CO PHAN XAY LAP DAU KHI VItT NAM 
S6:46g/BC-XLDK 

Ha A r ngayOthcing nam 2023 

BAO CAO 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2022 

VA KE ROACH  SAN XUAT KINH DOANH NAM 2023 

Kinh 	Dal hOi d6'ng co dong thuang nien nam 2023 
rang cong ty Co phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong ding ty) 

PHAN I 
KET QUA THVC IntN NHItM VU Cf.TA TONG CONG TY NAM 2022 

I. DAC DIEM TINH HINH CHUNG 

Nam 2022 tier, tuc la mot nam day thach thirc trey ngai d6i \Teri viec thirc hien ke 
hoach san xudt kinh doanh (SXKD) cua TOng eking ty Co phan Xay lip Dau khi Viet 
Nam. Toan b0 he thOng bao gom C8ng ty me va cat don vi thanh visa phal d6i mat 
vai anh huong tir tinh hinh the gioi, kinh to trong nu& not chung va nganh xay dung 
not rieng, cu the: 

Tren the gioi, chien tranh Nga - Ukraine, suy thoai kinh to hau Covid-19 va chinh 
sach bao h0 kinh to cua cac nuac lon lam chd6i cling ung bi gian doan; Kinh to the 
gioi d0i mat vOi nhieu kho khan khi lam phat tang nhanh va can Ira da phuc he)i tang 
tutting a hau het cac nuac, dac biet a cac nen kinh to phat trien. Su leo thang cua gia 
ca gdy sire ep lon buOc cac hau het cac nen kinh to lon phai tang lai suit, slat nen 
kinh to town cau truck nhieu tic dOng tieu cvc ve tai chinh, tien te, not cong. 

Kinh to the gioi roi vao tang thai lam phat tang cao cong ap ltrc tang lai suit a 
cac nen kinh to lon da tic Ong khong nho den Viet Nam. Mac du Viet Nam dang 
nam trong se) it nhang qu0c gia co mire lam phat trung binh 4-6% va ty le lam 
phat nam 2022 tang nhe a mire 3,21%. Tuy nhien nen kinh to Viet Nam phu 
thuOc kha lon vao nguyen vat lieu nhap khau. Gia ca nang luting, nguyen nhien 
vat lieu tang ding viec d6ng USD tang gia tic Ong khong nho tai on dinh san 
xudt va gia tang the dOng cila lam phat chi phi day. Trong nam 2022, cac chinh 
sach tai chinh doi voi rinh vtrc bit Ong san that chat va lai suit cho vay cua cac 
Ngin hang/T8 chirc tin dung trong mac tang cao lam anh huang den tinh hinh 
SXKD cua cac doanh nghiep dang trong qua trinh phvc h6i va trien vong tang 
truong chung cua nen kinh 
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Thi tnrOng nganh xay dung trong nuac ding phai doi mat voi khong it kho khan 
khi hau het cac di; an lan dirng/gian tien d6 trien khai, d'ac biet la viec gia ca 
hang hod, vat tu, nguyen lieu cho san xuat (hai loai vat lieu xay dkrng quan trong 
that la thep va xi mang lan loom tang gia khoang 40% va 8,4%), gia xang dau, chi 
phi van tai bien dOng tang lan dan den chi phi dau vao tang cao. 

Nhang tac dOng neu ten da anh huong tieu cvc den hog dOng SXKD nam 2022 
cua PetroCons, ben canh dO PetroCons phai d6i mat vdi six canh tranh kh6c liet 
den to cac doanh nghiep hog dOng trong ding linh vi,rc cling da tac dOng nang ne 
den cling tac tim ham ngu6n viec cocci cua PetroCons; Chi phi tai chinh cua 
nhieu don vi tang do cac Ngan hang/t6 chirc tin dung dieu chinh tang lai suat cho 
vay; Tai cac cong trinh/du an T6ng ding ty da va dang thi cong, T6ng thau/Chii 
dau to phai d6i mat kho khan tir cong the thu xep von ding anh huong den qua 
trinh thu h6i von cua T6ng cong ty. 

II. KET QUA THVC HItN CAC CHI TIEU KINH TE CHU YEU 
Tren co so ke hoach SXKD nam 2022 da ducyc Dai h6i d6ng co dong (DHDCD) 

thOng qua tai Nghl quyet s6 163/NQ-DHDCD-XLDK ngay 16/5/2022, toan to hop 
PetroCons da no Ikrc thvc hien cac nhiem vu SXKD vaiket qua thtrc hien cac chi tieu 
kinh t6 dat duoc nhu sau: 

TT 
Don vi 

tinh 
Chi tieu Thyc 

Thtyc 
hien 
nam 
2021 

Nam 2022 
TS,  le 
hoin 
thanh 
KH
KH 

(%) 

TS,  le 
2022/ 
2021 

(%) 

Ke 
hoach 

DHDCD 
chip 
thu4n 

1 Gia tri SXKD TS/ d6ng 1.428,26 1.250,00 1.494,59 120% 105% 

Cong ty mg T.)) dang 217,92 600,00 956,30 159% 439% 

2 T6ng doanh thu TS,  d6ng 2.289,56 1.560,00 1.821,56 117% 80% 

Cong ty mg Ty clang 871,98 830,00 1.287,53 155% 148% 

3 Lgi nhu4n truck thu Ty d6ng 45,07 - 2,70 6% 

Gong ty Me Ty clang 52,48 - 53,00 101% 

4 Lgi nhu4n sau thu TS/ cling 43,16 - 2,93 7% 

Cong ty Me Ty dang 52,48 - 52,30 100% 

5 S6 phai nap NSNN TS,  d6ng 97,71 104,00 57,20 55% 59% 

Cling ty me 7:), clang 62,58 33,00 33,12 100% 53% 

6 Thu nhap binh quan Tr.d/ 
thang 

11,13 10,17 10,86 107% 98% 

Cong ty me 15,95 12,50 15,95 128% 100% 

Tai lieu Dai hoi dAng eo clang thtrong nien nam 2023-PetroCons 
	 41 



Gia tri SXKD toan to hop thvc hien 1.494,59 ty ding, dat 120% ke hoach nam 
2022 va. bang 105% so vii nam 2021; Rieng Cong ty mg thvc hien 956,30 ty 
ding, dat 159% ke hoach nam 2022 va bang 439% so vii nam 2021. 

Doanh thu town to hop thuc hien 1.821,56 ty ding, dat 117% kers hoach nam 2022 
va bang 80% so vii nam 2021; Rieng Cong ty me thvc hien 1.287,53 ty ding, dat 
155% ke hoach nam 2022 va bang 148% so vii nam 2021. 

Lgi nhuan truck thue town to hop lai 2,70 ty ding; Lgi nhuan sau thu town to 
hop lai 2,93 tS7d'Ong. 

Cong ty me lai 52,30 ty ding, chu yeu tir cac ngu'On sau: 

(i) Lqi nhuan gip tir hog ding san xuat kinh doanh: 136,379 t-57 ding chu yeti tir du 
an Nha may Nhiet dien (NMND) Thai Binh 2, cu the: Theo guy& dinh cua HOi 
&Ong quan tri T6ng C6ng ty Co phan Xay lap Dau khi Viet Nam ve viec tam 
chap thuan phuang an thvc hien Hop cling EPC Du an Nha may Nhiet dien Thai 
Binh 2, doanh thu du kien a thug hien di; an la 926,6 trieu USD va 11.076,2 t57 
d6ng; gia v6n du kien de thvc hien di; an dm la 921,2 trieu USD va 11.402,1 ty 
dong; ty le 18 gip du kien cua town di; an la 0,67%. Theo do, don vi thvc hien 
dieu chinh doanh thu, gia von du an theo ty le lqi nhuan tam tinh tai ban di; town 
ten twang &rang vii s6 tien 119,57 ty cling. 

(ii) Hog ding tai chinh 18 60 ty trong do chil yeti do trich lap di; phang dau to tai 
chinh tai cac don vi PetroCons tham gia gop v6n 57,5 tS,  cling. 

(iii) Chi phi quan 157 C6ng ty Mc 20,6 ty ding (trong do hoan nhap du phong phai thu 
kho dOi lam giam chi phi quan 1ST Wang Aug 26,89 tSideng). 

(iv) Hoat cling khac 18 1,985 ty cling. 

Vo'n chili so him dm Cong ty mg PetroCons tai thoi diem 31/12/2022 la 470,06 ty 
dong, tang 13% so vii thOi diem dau !lam. He s6 bao town v6n cua Cling ty me 
PetroCons dat 1,13. 

L8 lay ke Cong ty me tai thin diem 31/12/2022 la 3.607,40 tS7d6ng. 

III. KET QUA THVC HItN CAC CONG TAC KHAC 

1. Cong tic thi cong cac ding trinhkhy an trong diem 
Trong nam 2022, Cong ty mg PetroCons tiep tic thug hien thi cong tai cac cong 

trinh trong diem: NMND Thai Binh 2, NMND SOng HO 1, Vien Dau khi phia Nam 
(giai dog' 2); PVC-MS thug hien cac goi thau A2 - Dv an Hoa dau Long San, du an 
Galaff 3 va mot s6 cac cong trinh/du an nh6 le khac dugc cac don vi thanh vien nhu 
PVC-MS, PVC-Binh Son, PetroCons Dong DO thvc hien. 

Cac di; an trong diem dang dugc tiep tuc trien khai nhu sau: 

• Du an Nha may Nhiet dien Thai Binh 2: 
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Den het nam 2022, tien dO tai Dv an NMND Thai Binh 2 dg 97,8% tang 10,7% 
so vii thed diem cu6i nam 2021. Den thai diem 24/5/2023, tien dO thi eking tai du an 
NMND Thai Binh 2 elk 99,56%, trong do tien dO thi cong xay lap dal 99,63%, cong 
tic mua sam dat 99,99%, cong tic chay thir dat 96,00%. 

Trong nam 2022, PetroCons da hoan thanh cac mic tien d6 quan tr9ng tai do an 

nhu sau: 

Dit lira fan dau vao ngay T6 may 1 vao ngay 23/2/2022; 

Hoa ding b0 T6 may 1 vao luai dien qu6c gia ngay 12/5/2022; 

Dit than lan dau T6 may 1 ngay 16/6/2022; 

Dit dau ran dau T6 may 2 ngay 27/8/2022; 

flea ding 13.0 T6 may 2 vao luai dien quic gia ngay 7/10/2022; 

Hoan thanh nang cling suit t6i da (600MW) T6 may 1 ngay 16/11/2022; 

Nam 2022, PetroCons da thuc hien 14/ \raj chu dau to cac Phu loc hop ding b6 
sung s6 40 (14/01/2022) ve viec Thing nhat cac mic he thing van chuyen than va da 
vii; Phu loc b6 sung so 41 (10/6/2022) ve viec Thing nhk co cau gia dm Hop ding 
EPC va gia tri, Neu gia phan cong viec thik bi va dich vu nhap khau thuOc phan Tron 
gOi Hop ding EPC; Phu loc b6 sung so 42 ve viec Dieu chinh giam tST le gift lai tir 5% 
xueing 3% dii vii phan ngoai to Hop ding EPC. 

Trong 5 thang dau nam 2023, PetroCons da tich cue trier' khai thuc hien cac hang 
moc thi cong de day nhanh lien dO va thuc hien cong tic thu hii vein tir phan cac cong 
viec da thuc hien, Ting thau Petrocons va Ban QLDA da 14 cac Phu loc b6 sung 
Hop ding EPC tir pho loc s6 43 den pho loc so 49 nham thing nhat/thao goy mot so 
voting mac tai du an. Ngay 04/02/2023 flit than ran dau T6 may 2, ngay 06/02/2023 
hoan thanh chay tin cay T6 may 1; ngay 05/3/2023 hoan thanh mic &it than T6 may 
2 dat cong suit 600MW. Dac biet, ngay 27/4/2023, Chu dau tu da to chirc le khanh 
thanh NMND Thai Binh 2. 

Ting gia tri khii luting der dang cua Hop ding EPC NMND Thai Binh 2 trac tinh 
den theri diem 31/5/2023 la 761,06 tST ding va 2,12 trieu USD, tap trung phan ban a 
cong tic thi cong xay dung (571,8 tST ding), cong tic mua sarn thiet bi trong nuac va 
van chuyen (137,46 tST ding), ding tic lap at (46,21 tST ding), thik ke SDC va thiet 
ke xay dung cua WP (1,12 trieu USD); thiet bi (0,17 trieu USD) va chi phi khac 

(5,58 tS,  ding va 0,83 trieu USD). 

• Du an Vien Dciu khi phia Nam: 

Giai cloan 1: Da 1(.57 hi so guy& toan va da bao cao Chd dau tu, dang chi Chu 
dau tu phe duyet hi so quyet town giai doan 1. 

Giai doan 2: Trong nam 2022, PetroCons da giao cho PVC-Mekong hoan thanh 
cac cong tic hoan thien. Ngay 19/8/2022, Chil dau to ding tong thau va don vi 
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thiet ke dal 147 bien ban nghiem thu hoan thanh cong trinh dua vao sir Ong co 
dieu kien vai mot s6 ton tai can khac phtic. Hien PetroCons dang ph& hop vai 
Chu dau to thuc hien cong tac guy& town cong trinh. 

• Dv an Nha may Nhiet then Song Hau 1: 

Hop d'ong C11/SH1-LLM-PVC&GEOVN ky ngay 29/5/2015 ve viec Thi clang 
xir ly nen: Da hoan thanh cong tac thi cong va bao hanh hang mtic cong trinh, 
dang trong giai doan quy6t town hop d8ng. 

Hop d'ong C15/SH1-LLM-PVC 147 ngay 05/4/2016 ve viec Thi cong cac hang 
muc xay dung: Da hoan thanh cong tac thi cong chinh, dang trong giai doan hoan 
thien ho so chAt luting, khi luting va thanh/quyet toan hop ding. 

2. Cling tac tai co' cau 
Tinh hinh trien khai cong tac tai co cau cua PetroCons trong nam2022: 

- PetroCons da thuc hien cac thin ttic lay y kien c6 Tong bang van ban thong qua ke 
hoach tai co cau neu ten va da dugc DHDCD thong qua tai Nghi quyet so 
332/NQ-XLDK-DHDCD ngay 11/10/2022. Hien, PetroCons clang thuc hien theo 
ke hoach da dugc DHDCD thong qua. 

- Xay dung phuong an tai co cAu/phtic h'oi hog dOng SXKD cua PVC-HN, PVC-
ME va PVC-ID ten co sa ra soat, danh gia thuc trang dm 03 darn vi va da dugc 
HOi &mg quan tri PetroCons chap thuan chu truang tai Nghi guy& s6 299/NQ-
XLDK ngay 23/8/2022. Theo do, PetroCons xay dung cac giai phap de khoi phtic 
hog dOng SXKD cho PVC-ID, duy tri hog dOng SXKD 	vai flirting 
bien phap kiem sok chat the hon. Buoy dau, PVC-ID da hoan thanh cong tac to 
chirc DHDCD bAt thuong kien town nhan su HDQT, sira d6i Dieu le va mot s6 
Quy the not b0 cua C8ng ty. Don vi da co hop d8ng thi cong mai va trien khai 
hoat dOng SXKD theo ke hoach; PVC-HN, PVC-ME dang thuc hien the thir tpc 
to chirc DHDCD bat thuerng de kien town nhan su chir ch6t. 

- Trong nam 2022, Cong ty me - PetroCons da thuc hien sap xep, kien town mO 
hinh t6 chirc de phir hop vai tinh hinh thtrc to SXKD: Tach Ban Kinh to Ky thuat 
de thanh lap 02 Ban chuyen mon true thuc T'ong ding ty: Ban Kinh to Thuong 
mai va Ban Ky thuat An town; Giai the Phong Tiep thi dAu thau thuc Ban Kinh 
to Thuang mai T6ng cong ty; D6i ten Phong Phap the - Thu h0i cong no T6ng 
ding ty thanh Phong Phap are T8ng cong ty; Tach Phong Cong nghe chay thir 
Ban Dieu hanh Du an Nha may Nhiet dien Thai Binh 2 thanh Phong Dien C&I 
va Phong Co khi; Hoan thien thir tnc thay d6i d6i ten Chi nhanh Xay lap cong 
trinh Dau khi phia Bac. 

- Doi vai ding tac thodi von tai PVC-IC: Ke tir theyi diem phe duyet chu tnrong va 
phuong an chuyen nhugng, PetroCons da thuc hien cac thir ttic can thiet vai cac 
co quan quan 1y Nha nuac va cap tharn quyen de du dieu kien giao dich. Du thao 
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hop d6ng chuyen nhuong c6 phan ding da duct cac Ben th6ng nhat. Tuy nhien, 
sau do PetroCons khong nhan dugc phan h6i cua cac Nha dau tu. Ngay 
31/5/2022 PetroCons da ban hanh van ban s6 1359/XLDK-KHDT&TCC thong 
bao tai cat NDT ve viec huY be) thoa thuan chuyen nhuong c6 phan cua 
PetroCons tai PVC-IC. Hien PetroCons dang xuc tien tim kiem d6i tac khac de 
chuyen nhuong. 

- Trong nam 2022, PetroCons c6 01 don vi thanh vien la PVNC da lam thit tic tam 
ngimg hog dOng SXKD do cong ty khong co ngute viec, thu nhap khong du bu 
dap chi phi thuong xuyen, neu tiers tic duy tri se tiep tic thua 18. Hien don vi chi 
duy tri mot be phan nho a thu h6i ding no va giai quyet cac van de dm dong. 

- Khoi phic hog deng SXKD Khach sail Lam Kinh: Hoan thanh to eh& dai h6i 
d6ng c6 dOng bat thuong cua C6ng ty Co phan Khach sari Lam Kinh ngay 
30/12/2022, don vi dang tong buac khoi phic hog dOng san xuat kinh doanh 
th6ng qua ding tac sira chug, duy tu lai cac hang mac cua khach sari va da dua 
Khach sari Lam Kinh troy tai hog dOng kinh doanh. 

- Tiep tic tim kiem cac nha dau tu quan tam nha'n chuyen nhucmg von gop dia. 
PetroCons tai cac don vi theo chu truong TA' dugc DHDCD thOng qua. 

- Tien hanh ra sok, sira d6i/b6 sung Quy trinh chuyen nhuong von gop cila PetroCons 
tai cac don vi ten ca so.  cac n6i dung thay d6i cila phap luat co lien quan. 

3. Cling tic hop ding kinh te, tai chinh, ke toan va kiem town 
3.1. Ong lac trip thi dein thew vit kf, kit h9p dong kinh ti: 

❖ Cong tac quan ly cac du. an/hop &rig: 

Nam 2022, Cong ty me PetroCons khong co hop deg kinh to ky mai vai Chu 
dau tu/T6ng thau. Tai cac don vi thanh vien, ky ket dugc 03 hop d6ng mai b6 sung 
ngu6n viec bao 	Dv an Gallaf 3 cita PVC-MS vui gia tri khoang 170 ty dong, 
cong trinh Vinhome Star City Thanh Hoa dia PVC-Birth Son vai gia tri khoang 29,22 
ty d'Ong, cong trinh thi cong xay Ong throng H6 Chi Minh down tranh Da.k La'k cua 
PetroCons Wog D6 gia tri khoang 70 ty d6ng. 

D6i voi cong tac 14,  ket hop dtmg thau phu, trong nam 2022, tai Dv an NMND 
Thai Binh 2, PetroCons da 14T 29 hop d6ng thau phu vai tong gia tri 267,6 ty ding (bao 
gOm hop dong "Cung cap, thi cong mang ch6ng tham HDPE va mang GCL cho hang 
it-1w bai thai xi-De ngan bai thai xi" gia tri 116,28 ty d6ng; Cung cap vat tu ton lop 
mai va bao the quanh nha cho hang mac he th6ng van chuyen than va da voi gia tri 
54,42 t57 d6ng; Hoan thien hang mac nha hanh chinh, nha tang tin gia tri 32,23 ty 
d6ng; Thi cong he th6ng dien chiau sang hang mac nha hanh chinh, nha tang tin gia tri 
14,48 ty d6ng; Cung cap vat tu thay the Dien C&I gia tri 14,7 ty dong va cac hop ding 
nh6 le khac). 

❖ Cong tac tiep thi cldu thdu: 
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COng ty me PetroCons tip Ate theo dOi va tiep can/phat triers ngu6n viec to cac 
ding trinh/dv Khu nha 6 Can b0 cong nhan vien (CBCNV) van hanh NMND Thai 
Binh 2; Khu nha i CBCNV van hanh NMND Song Hau 1; Goi thdu Kenh xa mr6c 
lam mat- Dv an Nhiet dien Nhon Trach 3&4; Goi thau EPC so 10 (HH01-0M4): Thiet 
ke, cung cap thiet bi va xay Ong nha may nhiet dien O Mon IV;Nha may san xudt hat 
nhva Polypropylene Phil My; NMND Long Phil 1; Dv an Ma r6ng mai che kho than 
NMND Vinh Tan 4; Dv an thily dien Tich nang Bac Ai; du an LPG Yen Hung- Quang 
Ninh; M6 r6ng mai che san pham nha may Dam Ca Mau; he thOng diau khian trung 
tam (DCS) - Du an NMND U6ng Bi 1; Dv an LNG Ca Na; Dv an rai cap Trdn Da-
Con Dao; Dv an du6ng Ong clan khi LO B O Mon;....Tuy nhien, do nhiau Chit dau to 
kho khan trong viec thu xep von, vuong mac va thit Ate hanh chinh phap ly da 
dirng/gian tin do thvc hien cac du an, ben earth do nang ltrc dm PetroCons con nhiau 
han the nen cong tac tip thi au thau trong nam 2022 dm PetroCons chua co kat qua. 

3.2. Cong tac tai chink, ke loan, kiim loan: 

- Hoan thanh quyel toan chi phi quan ly nam 2021 va phe duyet du toan chi phi 
quan ly nam 2022 cila Co quan Ring cong ty; Hoan thanh cong tac kiam tra, 
quyat toan chi phi quart ly nam 2021 va phe duyet/ giao chi phi quan ly nam 2022 
cua cac Ban Dieu hanh du an (DHDA) thuOc TOng cong ty. 

- Can dOi dOng tien, thu xep von cac Or an va cac khoan chi thuang xuyen; Lam 
viec voi ngan hang va viec gia hart hart mirc tin dung von ltru dOng cho Du an 
Thai Binh 2 va giai ngan tai Dv an NMND Thai Binh 2. 

- Trong nam 2022, PetroCons va cac don vi thanh vien da tra mOt phan ng gOc vay 
izy thac cho Tap down vOi so tiers 14,995 ty dOng tir nguOn PVC-SG bOi hoan theo 
ban an. Du ng gOc uy thac tai thin diem 31/12/2022 la 579,2 ty (fang trong do 
PetroCons phai thu cac dam vi: 345,27 ty dOng (bao 	Khach sari Lam Kinh: 
200 ty dOng; PVC-SG: 128,35 ty ding; PVNC: 16,92 ty dOng); khoan PetroCons 
sir Ong: 233,72 ty dong. Lai vay PetroCons con phai tra Tap doin Dau khi Viet 
Nam (Tap doan/PVN): 152,39 ty dang, trong dO: Lai trong han chua thanh toan: 
90,08 ty dOng, tiers phat cham tra gOc 54,95 ty dOng, phat lai: 7,36 ty d'Ong. 

- Hien nay, PetroCons con cac khoan bao lath cho cac don vi thanh vien vay von 
155 ty dOng (trong do, PVC-HN: 73,6 ty dOng; PVC-ME: 64,2 ty dOng; PVC-
SG: 17,1 ty dOng). Cac khoan bao lanh nay au da qua han, PetroCons da trich 
lap du phong nghia vu ng phai tra an th6i diem hien tai la: 137,9 ty dOng. Trong 
nam 2022 khong CO phat sinh lien quan an cac don vi ve khoan bao lanh, trich 
lap du phong cho cac khoan bao lanh. 

- TOng cong ng phai thu Cong ty me Petrocons tai th6i diem 31/12/2022 la 
2.852,21 ty ding, lily ke trich lap du phong 927,05 ty dOng. SO trich lap du 
phong th6i diem cuOi nam 2022 da giam 26,11 ty dOng so vai dau nam do dun vi 
da tich cvc day mph cong tac thu hOi cong ng va dugc hoan nhap dugc mOt so 
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khoan trich lap dp phong. Trong nam 2022, PetroCons a xir ly thu hoi dugc 
tang so tien 28,922 ty d'Ong, cu the: TID (0,3 ty dang), PVNC (12,03 ty clang), 
PVC-MS (0,134 ty dang), PVC-Mekong (2,766 ty clang), DOBC (0,15 ty clang), 
PVC-ID (0,6 ty dang), PVC-HN (0,314 ty clang), PVC-SG (12,253 ty dang), 
khoan tien thi hanh an can h0 tai Nha Trong cua Ong Trinh Xuan Thanh (0,375 ty 
dang).Chi tiit mot so khoan cong ng phai thu tai thi diem 31/12/2022 nhu sau: 

+ Phai thu khach hang: 1.637 ty 'fang da trich lap dp phOng 197 ty clang, trong 
do cong ng vai Ban quan ly Dp an NMND Thai Binh 2 la 1.200 ty clang; 

+ Tra truac cho nguai ban: 586 ty clang da trich lap du phOng 329 ty dong; 

+ Phai thu cho vay ngan han: 356 ty clang da trich lap dp phong 269 ty dang 
trong da 	yeu la khoan phai thu cac dan vi ye tien cho vay uy thac; 

+ Phai thu khac: 271 ty clang da trich lap dp phong 131 ty 

4. Cling tic diu tir 
4.1. Dau tu• tai chinh 

Den thOi diem 31/12/2022, Cong ty me PetroCons c6 van gap tai 25 clan vi vai 
tong gia tri dau tu 2.326,55 ty ding. Trong do dau tu tai 07 Cong ty con la 
1.384,91 ty dong, cac don vi lien ket (11 dan vi) la 735,45 ty ding va dau to tai 
chinh khac (07 don vi) 206,20 ty dang. 

trich lap dp phong giam gia dau tu tai chinh den thai diem 31/12/2022 la 
1.665,52 ty clang bang 72% tang gia tri dau tu tai chinh cila PetroCons. 

4.2. Dau he bat 'Ong son, Xay dtptg co* ban, hg tang va mua sam may mac thik bi 

- Nam 2022, Cong ty me PetroCons khong thpc hien cong tac dau tu xay d‘mg ca 
ban va mua sam may mac thiet bi. 

Trong cac Cong ty con c6 PetroCons-Dong DO thpc hien mua sam mot so dau 
mpc may mac thiet bi phic vi cong tac thi cong vai tang gia tri 2,43 ty (tang. 

5. Cling tic lao Ong, tien luong 

- Kien town mo hinh to chirc cac Ban/Phong chuyen mon tai C6ng ty me PetroCons 
phi' hop vai tinh hinh thpc to hog dOng SXKD. Hoan thien thii tic thay dai dai 
ten Chi nhanh Xay lap ding trinh D'au Ulf phia Bac; 

Hoan thanh danh gia chinh thirc mirc dO hoan thanh chirc trach, nhiem vi Nguai 
dai dien dm PetroCons tai doanh nghiep khac giai doan 2019, 2020, 2021; Kien 
town Nguai dai dien phan van tai cac don vi thanh vien, dam boo phi' hop vai 
tinh hinh SXKD cua cac don vi. 

Hoan thanh xay dpng, phe duyet Quy hooch can b0 tai cac Ban chuyen mon 
Tang cong ty va cac Dan vi thanh vien nhiem ky 2022-2025; 

Kien toan cong tac can bO/Nguai dai dien phan van dm Tang ding ty tai cac don 
vi: PVC-MS, DOBC, PVC-Binh San, PVC-Mekong, PetroCons-Dong DO, PVC- 
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Thai Binh, PVC-ID,... Trien khai xay chmg Quy hoach can ba tai cac Dan vi 
thanh vien giai clop 2026-2031. 

Phi hop vai don vi tu van lust, toa an, cac don vi lien quan thvc hien giai quye't 
cac ding viec lien quan den cong Lac thi hanh an, khoi kien mat so don vi thiL 
nq PetroCons,... 

Cong tac 14 ket hop dOng lao dOng va giai guy& thii tvc cham dirt hop dOng lao 
dOng doi vai nguiri lao do5ng dugc thvc hien theo dung quy dinh dm PetroCons 
va Phap lust hien hanh. Tang so CBCNV den thin diem 31/12/2022 cila toan 
Tang ding ty (bao gom Cong ty me va 07 don vi chi pheii) la 1.441 nguin, rieng 
lao dang tai Cong ty me la 212 nguiri (lao clang sir dung binh quan trong nam la 
240 nguiyi). Thu nhap binh quan nam 2022 cda lao Ong dinh bier' toan Tang 
ding ty la 10,86 trieu Onginguai/thang, bang 107% ice hoach nam. Rieng Cong 
ty me la: 15,95 trieu clanging-uoi/thang, bang 128% ke hoach nam. 

IV. TON TAI, HAN CHE 

Hien nay, PetroCons va cac don vi thanh vien co nhung din tai, han the chu yeu 
anh huong tieu cvc den hoat Ong SXKD, nhu: 

Mac du hoat clang SXKD nam 2021, 2022 cua PetroCons da co cai thien clang ke 
nhung do tinh hinh 18 luy ke ice° dai vai gia tri lan nen h'8 so nang lvc/bao cao tai 
chinh dm PetroCons khong dap Ung dugc yeu cau cua phan lan cac g6i than ma 
PetroCons mong muOn tham gia; 

Luc hrong lao dang ky thuat yeu va thiL. Trong mot thai gian dai PetroCons 
khong tham gia cong tac tip thi dau than ma chu yeu dugc chi dinh than nen 
nang lvc tip thi, dau thau rat kern, dac biet gia chao than 'thong duoc cap nhat 
va thiL canh tranh. 

Do he ivy tir cac thin 14 truac, uy tin dm PetroCons bi anh huang, khong dugc 
sir tin Wang, tin nhiem cua khach hang, d'cSi 	(bao gom ca cac don vi thanh 
vien cua PVN) cho du hien nay PetroCons da co nhung thay doi tich cvc. 

KhO khan trong viec tim kiem nguein ding viec mai, hoat Ong san xuAt kinh 
doanh dm PetroCons hien tap trung chu yeu tai cac du NMND Thai Binh 2, 
NMND Song HO 1, cong trinh Khu dao tao Quac te"- HQC vien An ninh Nhan 
dan, Dv an LHD Long San,...trong khi hau nhu cac du an nay au TA' hoan thanh 
trong nam 2022 hoac du kin hoan thanh vao dau nam 2023. 

Kh6 khan ve tai chinh do 18 luy ke keo dai, viec huy dang tir cac ngut.'n vay ngan 
hang au gap IchO khan clan den Ichiing có du kinh phi de trieu khai cac cong viec 
thi cong ten ding trtrang/dv an. 

Cong tac quye't toan cac hop dOng gift PetroCons vai Chu dau tu ding nhu giira 
PetroCons vai cac nha thau phv tai cac du an/cong trinh da thi ding xong can rat 
cham, gap nhieu vuong mac nhu ch6 cap c6 tham guy& phe duyet gia tri phat 

:AI 

Teti lifu Dgi ho:i (fang co (tong thtro.ng nien nam 2023-PetroCons 	 48 



sinh (NMND Wing Ang 1, Trung tam Dien lye Quang Trach), cac nha thau phu 
kh6ng hop tac, thieu nhan su de phi hop thuc hien quy& town.... 

Do anh huang tir bien dOng chinh tri, kinh to the giai, ngu6n nguyen vat lieu dau 
vao nhu: sat, thep, nang luting... tang qua cao, nhieu cong trinh chua 14T dugc 
phu luc dieu chinh gia hgp d6ng clan d6n cac don vi trien khai thi cong con cam 
chimg. 

Do m6 hinh quan tri cila PetroCons va cac Don vi thanh vien thOi gian truac day 
chua phu hop nen cong tac quan 1S7 chung tai T6ng cong ty va cac Don vi thanh 
vien khong kiem soat dugc tat ca moi mat tir tai chinh, nhan su, du an 	Den 
nay mac du trong town T6ng cong ty da va dang ap dung m6 hinh quan tri phu 
hop hon, tuy nhien nang luc quan tri cua nhan su quan 1ST van ton tai nhieu diem 
yeti. 

Trong mOt thei gian dai, viec quan 15T Nguoi Dai dien phan von (NDDPV) tai cac 
don vi thanh vien con long leo, viec danh gia NDDPV thieu nghiem tiic nen nang 
luc quan 1ST cua NDDPV hau hEt rat yeti, de xay ra tinh trpg mat von o phan lon 
cac Dom vi thanh vien. 

Nhieu don vi thanh vien cua PetroCons con ton dgng cac khoan ng vay tir cac du 
an bat dOng san hien rat kh6 khan trong cong tac tai co cau cac khoan vay, thodi 
von tai san, hang thang phai chiu chi phi khau hao, chi phi lai vay rat lon trong 
khi hieu qua khai thac thap. Dac biet nhu PVC-IC hien dang phai d6i mat v6i rui 
ro ve lgi nhuan do phai hach town phan b6 lgi the kinh doanh con lai cua khu dat 
30G- Throng 30/4-TP.Wing Tau, phg cham nOp tien sir dung dat cua chung cu 
242 Nguy& Huu Canh, guy& toan cac cong trinh du an,... 

COng tac xir 1ST ng, thu h6i cac khoan ding ng den han/qua han cua PetroCons va 
cac don vi con ton tai nhieu khoan cong ng kho doi, dac biet la cac khoan no 
cheo gift cac don vi tai cac du an. Hau het cac don vi thanh vien cua PetroCons 
hien nay deu dang gap kh6 khan trong hog dOng SXKD va tai chinh, tai san cua 
cac don vi hoac khong c6 hoac da cam c6/the chap do do don vi kh6ng the thu 
xep dugc ngu6n de thuc hien nghia vu tra ng cho PetroCons. 

COng tac thodi von dau to tai mOt s6 don vi con cham. Trong qua trinh thuc hien, 
do dac thu phan lan cac don vi nam trong ke hoach thodi von cua PetroCons deu 
thua 18/co gia tri 18 lily ke 16n nen viec tim kiem cac doi tac nhan chuyen nhugng 
gap rat nhieu kho khan. Ben canh do, co the huang clan d6i vai viec thodi phan 
vein gOp tai cac don vi chua r6 rang cung gay anh htrang den tinh hinh thuc hien 
ke hoach thodi von cua PetroCons. 
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PHAN u 
KE HOACH SAN XUAT KINH DOANH NAM 2023 

Nam 2023, PetroCons tip tic phai d6i din vai cac thach thirc trong vi& thvc 
hiL cac nh*n vi SXKD, kilo khan ve vi& tim ki6m ngu6n cong vi& cling nhu 
cac riii ro tim L tip tic 130c 10. T6ng C6ng ty PetroCons da xay dung mic lieu ke 
hooch nam 2023 kinh trinh DHDCD, co th6 nhu sau: 

I. KE HOACH, NHItM VU TRONG TAM NAM 2023 

1. Cac chi tieu kink to chili ytu 

Dan vi tinh: tf, cling 

TT Chi tieu Don vi tinh 

Nam 2022 
Kt hoach 

nam  

2023 Ke ho#ch Thuv hi'01 
Ty l'' 

HTKH 
(0/0) 

1 Gia tri SXKD ty ding 1.250,00 1.494,59 120% 1.500,00 

Cong ty me t)) cling 600,00 956,30 159% 770,00 

2 Ting doanh thu ty ding 1.560,00 1.821,56 117% 1.886,00 

Clang ty mc ty cling 830,00 1.287,53 155% 1.230,00 

3 Lai nhuan fru& thue ty ding - 2,70 - 

Cong ty mc ty clang - 53,00 - 

4 Lgi nhuan sau th4 ty ding - 2,93 - 

Cong ty Inc ty cling - 52,30 

5 Si phai nip NSNN ty ding 104,00 57,20 55% 72,00 

Cong ty me 0 cling 33,00 33,12 100% 26,00 

6 Thu nhap binh quan Tr.d/ thang 10,17 10,86 107% 11,14 

Gong ty mc Tr.d/ thong 12,50 15,95 128% 13,25 

2. Cac nhik'm vu trong tam 
Hoan thanh cac chi tieu, nhiLl vi chil yL theo ke hoach a To, phAn dL town b0 
cac clan vi trong PetroCons c6 10i nhuan trong nam 2023, cling thai tiep tic thvc 
h*i dong b0, guy& 1* cac giai phap nham khac phic tr* de cac kh6 khan, 
vuong mac con ton cling; 

Tip tic triL khai phucmg an tai ca cL PetroCons theo Nghi quyet s6 332/NQ-
XLDK-DHDCD ngay 11/10/2022 cua Doi hOi d6ng co cling PetroCons th8ng 
qua K6 hoach tai co.  cau T6ng cong ty Co phAn Xay 1Ap DAu khi V* Nam giai 
down 2021-2025; 

Hoan thin ChiL lugc kinh doanh, phat tri6n PetroCons phi' hqp vai ke• hooch tai 
ca cL dugc Doi hOi d6ng c6 ding PetroCons thong qua; 
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Nang cao Wang lvc va chit luting be) may quan 1S,  tai chinh, tiep thi, dau thau; 
cling co, phat trien nguan nhan lvc, nguan van, ca sóy vat chit, thiet bi thi cong,... 
de hoan thanh ho sa nang lvc, tham gia dau thau, thvc hien cac du an cong trinh 
dam bao chat luting, tien dO; 

Tai Dv an NMND Thai Binh 2: (i) Tap trung huy dOng t6i da nguan lvc (bao 
gam ca sit ho tru cua cac don vi thanh vien cua Tap doan) de dua Du an ve dich, 
phat dien thuang mai To may sa 1 va To may sa 2 trong then gian som nhat, dam 
bao on dinh, tin cay va an toan; (ii) Ra soat, cling ca be) may, tang cuang cong tac 
quan tri rui ro, kiem soat chat che bao dam cac mac tien dO de ra, xay dung cac 
kich ban/giai phap xir ly cac tinh hung phat sinh; (iii) Xem xet, trien khai cac 
giai phap tai chinh phu hop a tang tinh chit dOng va day nhanh tien dO mua sam 

vat tit, thiet hi can thiet cho 02 to may; 

Hoan thanh cong tac lap ha sa nghiem thu, thanh quy& toan va thu hoi van, thu 
hen ding no tai cac du an/cong trinh, ba sung nguan van phuc vu cho hog dOng 
san xuAt kinh doanh. Tap trung nhan lvc thuc hien cong tac thanh quyet toan Hop 
dang EPC Du an NMND Thai Binh 2; 

Tiep tuc thu xep nguan van, ba sung tai san dam bao/hoan tra cho khoan vay uy 
thac cua Tap down qua Oceanbank. Chi dao NDDPV dm PetroCons tai cac don 
vi lam viec vai cac to chUc tin dung de giai guy& cac khoan bao lanh vay van 
dm PetroCons cho cac don vi; 

Chir dOng xlic tien tim kie'm den tac, de xuat vai cac ca quan có tham quyen giai 
guy& quyL loY cua PetroCons/PVN lien quan den phucmg an thu hoi van/hoac 
tiep tuc dau to tai Dv an Khu cong nghiep Soai Rap, Tien Giang; 

Tap trung ding co, hoan thien nang lvc bO may quan 1S7 tai chink, hach toan ke 
toan tuan thu quy dinh cua phap luat; giam sat cong tac quan1S7kinh te, h4ch toan 
kinh doanh, quan 1ST hop ding, quan VT chi phi dam bao hieu qua hoat dOng 
SXKD; 

Kien toan, ca cau lai bo may t6 chirc, nhan sit dam bao ca cau gon nhe, co nang 
lvc, trinh dO dap ling yeu cau trong ding tac dieu hanh va trien khai cac hog 
dOng SXKD cua PetroCons; 

Ra soat, sira dai he thong quy che, quy dinh nOi be.) dm PetroCons dam bao thong 
nhat, clang 1)0 gida/trong cac quy che, quy dinh, dang then dam bao phu hop yen 
cac quy dinh hien hanh cua Nha nuot va Dieu le dm PetroCons; 

Tang cuong cong tic hem soat, giam sat hoat dOng SXKD tai cac dan vi thanh 
vien; nang cao vai tro va trach nhiem cua NDDPV dm PetroCons trong viec 
quan1ST va sir dung hi'eu qua van dau to tai cac dan vi thanh vien; 
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Quan tam, chit trong cong tac tuyen dung, dao tao, bii duOng de co lvc luting can 
b0, cong nhan vien du ve s6 luting, dap img yeu cAu ye chat luting thvc hien 
nhiem vu san xuat kinh doanh dm PetroCons. 

II. GUI PHAP THI1C HIEN KE HOACH SXKD NAM 2023 

1. Ong tac tai can trtic 

trien khai thvc hien phtrcmg an tai cau tritc dm PetroCons doan 2021-
2025 theo Nghi guy& 332/NQ-XLDK-DHDCD ngay 11/10/2022 dm Dai h'Oi 
ding co ding PetroCons th6ng qua Ke hoach tai co. eau Ting cong ty giai doan 
2021-2025, theo do tap trung: 

(i) Hoan thien ca cau to chitc va mo hinh hoot Ong ciu2 02 clan vi nong cat la 
PVC-MS va DOBC; 

(ii) Xcly dung phuang an thocii phan von gip cua PetroCons cho tang clan vi khi 
clu cldw kien va clung quy dinh awl phap ludt clam bao theo nguyen tac thi 
truing, cong khai, minh bath bao toan tai cla von clau tu. Trong qua trinh 
thkec hien, cldi v&i cac clan vi phyc hoi tat, c6 chuy''en bias tich cac trong 
SXKD, can thiit duy tri trong he thong PetroCons, PetroCons se-  xem zit bao 
cao cac cap co tham qulen gift loi la dan vi nong cat. 

Tiep Ate din dic cac don vi thanh vien day manh va chit trong trier khai cong tac 
thoai yin tai cac du an bat ding san nham tap trung nguin lvc cho hoat &ling xay 
lap tai cac du an. 

2. Coling tic tries khai tai cac cong trinh/thir an 

Tap trung m9i ngu6n lvc trien khai hoat ding san xuat kinh doanh, ding tic dieu 
hanh thi cong va trien khai cac du an dam bao tien do, chat luting theo yeu eau 
oh Chit dAu tr. 

Tang cuiyng ding tac quart ly, dieu hanh, giam sat thi cong ten cac cong truing, 
thtrong xuyen kiem diem tinh hinh thvc hien du an, kip thin giai guy& vuang 
mac trong qua trinh thi cong. Ti chirc thi cong khoa hoc, quan ly, theo dOi chat 
the cac don vi thi ding de day nhanh tin do thi cong cac cong trinh tong diem 
cua PetroCons. 

Quyet liet that hien cong tac quy& toan tai cac cong trinh/ du an da hoan thanh 
ding tac thi cong nhir: Dv an NMND Thai Binh 2, Dv an NMND Wing Ang 1, 
Dv an Khach san DAu khi Thai Binh,... 

3. COng tac tiep thi clau thAu 

Nang cao nang lvc va chat luting b0 may lam cong tac dau thAu. Xay dung va 
hoan thien N thing nguin du lieu, trong do bao gim du lieu va hi so nang lac 
kinh nghiem thvc hien cac ding trinh Wang tkr, hi so nang ltrc nhan sit, hi so 
may moc thiet bi, chi lieu ye nha cung cap, dinh mirc, don gia not b0 dm Ting 
cong ty,... 
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Barn sat ke hoach SXKD, ke hoach dau to dm Tap doan Dau khi Viet Nam va 
cac don vi trvc thuOc Tap doan, d6ng thai day mph thvc hien cong tac tim kiem 
thong tin, tiep can thong tin cac goi thau ngoai nganh Dau khi. 

Hop tac v6i cac T jong cong ty xay dung c6 the mph trong nu6c, dong thei hop 
tac voi cac doi tac nu6c ngoai tap sr cong huong va tang nang lvc thvc hien du 
an dm PetroCons. 

4. Cong tic tai chinh ke toin 

Lap ke hoach, chit &ling thvc hien thu xep, huy dOng cac ngu6n von dam bao 
phvc vu kip thoi cho cac cong trinh/dv an clang thi cong cang nhu hog d6ng 
SXKD dm PetroCons trong nam 2023. Tang cuing cong tac kiem soat dong tin 
dam bao sir dung dung rnvc Bich. 

Tinh toan hieu qua kinh te, tiet giam t6i da chi phi quan 1ST, t6i da h6a lgi nhuan 
tai cac du an, kiem soat chat the ke hoach chi phi nham nang cao hieu qua sir 
dung von. 

Tang cuing cong tac kiem tra, kiem soat cong tac hach toan ke toan tai cac Ban 
dieu hanh, cac don vi thanh vien tir d6 c6 nhttng chi dao Cu the nham nang cao 
hieu qua trong cong tac hach toan Ice than. Kien toan b0 may lam cong tac tai 
chinh ke toan to Cong ty mg tai cac Cong ty con va cac Ban dieu hanh trvc thuOc 
T6ng deg ty. 

Tiep tuc ra soat cac khoan cong ng phai thu, gia tri khi luting d6 dang tai cac 
cong trinh/dv an, cac don vi. Tren co.  so.  do, xay dung ke hoach chi ti& thu h6i/ 
xir 1ST ng trong nam 2023 va quyet liet trong ding tac nghiem thu, thanh guy& 
toan, thu h6i cong nq, xir 1ST/bit trir cac khoan cong ng cite° nham dam bao thu 
h6i vein phvc vv hoat d6ng SXKD dm PetroCons. 

5. Cling tic to chlic quin 1S7, nhin sy, dio t#o vi phit trieAn nguton nhin lye 

Nghiem tuc trien khai thvc hien ding tac to chirc, can b0, quy hoach luan chuyen, 
dieu dOng va b6 nhiern can b0. 

Tien hanh ra soat, &nit gia phan loci can b0 de a xuat thvc hien kien toan cong 
tac to chirc, dieu dOng, luan chuyen can b0 tai Cong ty me PetroCons va cac Don 
vi thanh vien phi' hop v6i tinh hinh thvc t6 nhiern vi san xuat kinh doanh va 
cong tac tai co.  cau T6ng cong ty/cac Dan vi thanh vien. 

Tiep tic xay dung phuong an de xuat kien toan NDDPV va tin hanh kien toan 
Nguoi dg dien tai cac don vi; Tang cuing cong tac chi dao, quart 1ST va giam sat 
qua trinh dieu hanh va thvc hien nhiem vv cua NDDPV dm PetroCons tai cac 
dun vi. 

Thvc hien cong tac quan 1ST, giam sat tinh hinh thvc hien ve lao dOng, tien lucmg, 
thu nhap va the d6 chinh sach cua cong ty mg va cac dcm vi thanh vien theo quy 
Binh ctia Nha nuacva thvc to hog dOng SXKD cua T6ng cong ty. 
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Tang cuang thu hilt va duy tri ngu6n nhan lvc chat luting cao; Dao tao chuyen 
sau dinh huong chuyen gia cho d6i ngii can b6 lam cong tac thi& k6, thi ding 
cong trinh trong viec ap dung ding nghe tien tin vao viec thvc hien cac du an; 
Duy tri va tang cuang dao tao not b0 tai Cong ty me va cac don vi thanh vien. 

Teen day la bao cao k& qua san xuat kinh doanh nam 2022 va ke hoach nhiem vu 
nam 2023 cila T6ng cong ty Co phAn Xay lap Dau khi Viet Nam. Kinh bao cao Dai h6i 
d6ng c6 dong xem xet, thOng qua. 

Tran trong cam on./. 

Noi nkin: 
- Nhu kinh gilt 
- HDQT TCT; 
- Ban Kim soat TCT; 
- Ban TGD TCT; 	.1...____.- 
- Cac Ban, Pheng chuyen mon TCT; 
- Ltru VT, KHDT&TCC. 

—itia----- 
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CONG HOA XA HOI CHU NGHIA VItT NAM 
Di)c lap - Tv do - Hanh phlic 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kill VItT NAM 
S6:4380XLDK-BKS 

Ha N0i, ngay 0 ithang 6 nam 2023 

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2022 
VA ICE HOACH NAM 2023 

Kinh giri: Dai hOi d6ng c8 dong thuslyngnien nam 2023 
Tong Cong ty,CO phan Xay , Dau khi 	Nam 
(PetroCons/Tong cong ty) 

Can dr: 

- Lust Doanh nghie'p so 59/2020/QH14 dugc Qu6c hOi nude COng hoa xa hOi chit 
nghia Viet Narn thong qua ngay 17/6/2020; 

- Dieu le T6 chirc va hog dOng cita T6ng cong ty Co phan Xay lip Dau khi Viet 
Nam da dugc Dai hOi d'ong c6 dong ity quy'en cho HOi d6ng quan tri thong qua till Nghi 
quyet 301/NQ-XLDK-DHDCD ngay 5/11/2021 va Nghl quy6t so 281NQ-DHDCD-
XLDK ngay 20/01/2022 ban hanh tai Quy6t dinh s6 03/QD-XLDK ngay 06/01/2023; 

- Quy ch6 host dOng cila Ban Kim soat T6ng cong ty Co plan Xay lap DAu khi 
Viet Nam da dugc Dai hOi dog c6 d8ng thong qua. 

Ban Kim soat T6ng cong ty Co phSti Xay lap Dau khi Viet Nam xin bao cao Dsi 
hOi d6ng c6 dong (DHDCD) thu?yng nien nam 2023 ve tinh hinh thvc hie‘n cong tac 
ki6m tra, bao cao giam sat hog dOng san xuat kinh doanh (SXKD) ctia Ban Kim soat 
PetroCons nam 2022 va ke hoach hog dOng nam 2023 nhu sau: 

PHAN I: 

KET QUA KIEM TRA GIAM SAT NAM 2022 

I. KET QUA GIAM SAT TiNH HiNH HOAT BONG SAN XUAT ICINH 
DOANH VA TINH HiNH TAI CHiNH CUA PETROCONS. 

1. Ket qui san xuat kinh doanh nam 2022. 

Ngay 16/5/2022, DO hOi d6ng c6 dozing tinthng nien nam 2022 a thong qua K6 
hoach san xuat kinh doanh nam 2022 cila PetroCons. Teen ca so ke hoach SXKD da 
dugc DHDCD thuang nien nam 2022 thong qua, PetroCons da chit' dOng xay dung va 
triL khai cac giai phap, khac plwc cac kh6 khan, timg busk thIrc hien tot ka hoach 
SXKD dugc giao. 
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Don vi tinh: ty' clang 

TT CM dell 
Time 

MO dim 
2021 

Mm 2022 TS,  lk.  
hoin 
thinh 
Kill 
% 

TS,  lk.  
2022/2021 

(%) 
Kt 

hoach 
Thvc 
hik'n 

1 Gia tri sari xuat kinh doanh 

- Hop nhjt 1.428,26 1.250,00 1.494,59 120% 105% 

- Co/2g ty me 217,92 600,00 956,30 159% 439% 

2 Doanh thu 

- Hop nit& 2.289,56 1.560,00 1.821,56 117% 80% 

- Cong ty me 871,98 830,00 1.287,53 155% 148% 

3 Loi nhuan truot th4 

- Hop nhat 45,07 - 2,70 6% 

- Cong ty me 52,48 - 53,00 101% 

4 Lai nhuan sau thu6 

- Hop nluit 43,16 - 2,93 7% 

- Ging ty me 52,48 - 52,30 99,6% 

5 So phai nap NSNN 

- Hop nlz& 97,71 104,00 57,20 55% 59% 

- Cong ty me 62,58 33,00 33,12 100% 53% 

6 Thu nhap binh quan (trd/ng/thang) 

- H9p nhilt 11,13 10,17 10,86 107% 98% 

- Ging ty me 15,95 12,5 15,95 128% 100% 

Trong narn 2022, TOng cong ty da hoan thanh cac chi tieu SXKD so voi ke hoach 
de ra ve doanh thu, lqi nhuan, cai thin mire thu nhip binh quan cua ngueri lao dOng. 
Dac bigt, narn 2022 Ttrig ding ty co loci nhuan. 

Lqi nhuan sau thus cua town to hop trong nam 2022 dat 2,93 ty d6ng. Rieng lqi 
nhuin sau thug dm C8ng ty me la 52,30 tS7d'ising, chii 376u tir cac ngu6n: 

✓ Loi nhuin gOp tir hog dOng san xuit kinh doanh: 136,379 ty chu ygu tir di; an 
NMND Thai Binh, cu the: Theo guy& dinh cua HOi &Ong quan tri (HDQT) PetroCons 
ve vigc tam chip thuin phuang an thvc hign Hop d'ong EPC Du an Nha may Nhigt 
dign Thai Binh 2, doanh thu du kien de thvc hign du an la 926,6 trigu USD va 
11.076,2 ty d'ong; gia von du kiln de thvc hign di; an cila la 921,2 trigu USD va 
11.402,1 ty dog; ty le to gOp du kiln cua toan du an la 0,67%. Theo do, don vi thvc 
hign dieu chinh doanh thu, gia vein di; an theo tS7.  1g lqi nhuan tam tinh tai ban di; town 
ten tuong duong vai s6 tien 119,57 tS,  di5ng. 
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✓ Hog dOng tai chinh 18 60 ty trong d6 chu yeu do trich lap du phOng dau to tai 
chinh 57,5 t),. 

,( Chi phi quan 1),  Cong ty Mg 20,6 tS,  (trong d6 hoan nhap du phong phai thu 
khO doi lam giam chi phi quanlY 26,89 t),) 

•( Hog &Ong khac 18 1,985 ty dOng. 

L8 luy ke cua Cong ty me den thi diem 31/12/2022 la 3.607,40 ty dOng. 

- VOn chu sa hat cua Cong ty me PetroCons tai thiyi diem 31/12/2022 la 470,06 
ty dOng, tang 13% so vai thin diem dau nam. He s6 bao town von cua Cong ty me 
PetroCons dg 1,13. 

2. Tinh hinh thIrc hien cac chi tieu SXKD tai cac don vi chi phtii. 

Bao cao kat qua SXKD hop nhat dm PetroCons nam 2022 cho thay kat qua SXKD 
mot so cong ty thanh vien flap tuc thua 18, nguy co va rui ro tim tang la khong bao town 
dugc von dan den N lvy mat von Chfi ser hiru do khong co cac nguZin cong viec mai de 
duy tri hoat dOng, biz clap cac chi phi t6i thiau cho cong ty, (fang thei cac khoan cong ng 
phai thu h6i con gap rat nhiau kh6 khan va cac khoan cong no khong co kha nang tra 
clan den chi phi phat sinh tang vas tai chinh; cac khoan uy thac vay von Tap doan den han 
tra ng deu chua can dOi dugc nguOn a tra; cac don vi thanh vien co kat qua SXKD deu 
thua 18 nhiau nam, kha nang thodi von de thu xep tra ng ngu'On von vay iiy thac dau to la 
khong co tinh kha thi. Kha nang tim viec flap thi/k)",  hop ding mai dg k6t qua thap, cac• 
cong trinh/du an c6 san luting va doanh thu can rat th'ap, mot so don vi con phi thuOc 
vao nguOn cong viec con lai cua Du an Nha may Nhiet dien (NMND) Thai Binh 2 ma 
khong co kha nang tham gia dau thau tim nguOn viec mai nen tier) tuc 18 My ke rat lan 
va khong bao town dugc von Chit so hitu. 

Nam 2022, co 3/7 don vi co lai trong nam 2022: DOBC lai 0,63 ty dOng, PVC-
Wing Do lai 1,85 f),  dOng, PVC-Binh San lai 0,19 ty ding. Cac don vi con lai tiap tic 
thua 18 do: thieu hit nguOn cong viec; cac khoan thu khong biz dap dugc cac khoan chi 
phi (chi phi tai chinh, chi phi hog dOng thuOng xuyen, trich lap du phOng,...). Cu the: 
PVC-IC 18 4,87 t),  dOng, PVC-MS 18 64,62 ty dOng (tam tinh mot phAn18 tiz quy6t town 
g6i thau A2, Dix an LHD Long Son), PVC-Thai Binh 18 30,33 ty ding (chil yeu do the 
khoan chi phi Ichau hao, lai vay, lai phat tir du an Khach san Dau khi Thai Binh), PVC-
Mekong 18 2,86 ty ding (chil yeti tir chi phi quan V). 

3. Cling tac thi cong cac cong trinhichy an trong di&n, cong tac tai co 

3.1. Cong tac thi cong cac ding trinh/du an trong diem 

Trong nam 2022, C6ng ty me PetroCons tip tic thk.tc hien thi ding tai cac ding 
trinh tong diem: NMND Thai Binh 2, NMND Song Hau 1, Vien Dau khi phia Nam 
(giai doan 2); PVC-MS thuc hien cac goi thau tai Du an H6a au Long Son, du an 
Galaff 3 va mot se') cac ding trinh/du an nho le khac dugc cac don vi thanh vien nhu 
PVC-MS, PVC-Binh Son, PetroCons Wag DO thgc hien. 
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a. Dv an Nha may Nhiet dien Thai Binh 2: 

Den 29/12/2022, tin di) tai du an NMND Thai Binh 2 dat 97,8% tang 10,7% so 
vii then diem cu6i nam 2021. Den th6i diem 24/5/2023, lien d6 thi cong tai du an 
NMND Thai Binh 2 dat 99,56%, trong dO tin dO thi ding xay lap dat 99,63%, cong tac 
mua sam dat 99,99%, cong tac chay thir dat 96%. 

Trong nam 2022, PetroCons da hoan thanh cac m6c lien d6 quan tong tai du an 
nhu sau: 

- D6t lira lan dau vao ngdy T6 may 1 vao ngdy 23/2/2022; 

- H6a dong b6 T6 may 1 vao luai dien qu6c gia ngay 12/5/2022; 

- D6t than lan dau T6 may 1 ngay 16/6/2022; 

- D6t dau lan dau T6 may 2 ngay 27/8/2022; 

- H6a d6ng b6 T6 may 2 vao ltrai dien qu6c gia ngay ngay 16/11/2022; 

- Chay tin cay T6 may 1... 

Nam 2022, PetroCons dal thuc hien 14 vii chu dau to cat Phu luc hop d6ng b6 
sung s6 40 (14/01/2022) ve viec Thong nhat cac m6c he th6ng van chuyen than va da 
vOi; Phu luc b6 sung s6 41 (10/6/2022) ve viec Th6ng nhat co cau gia dm Hop dting 
EPC va gia tri, bieu gia phan cong viec thiet bi va dich vu nhap khau thuOc phan Tron 
gOi Hop ding EPC; Phu luc b6 sung s6 42 ve viec Dieu chinh giam t-ST le gift lai tir 5% 
xuong 3% d6i vii phan ngoai to Hop ding EPC. 

b. Dv an Vien Dau khi phia Nam: 

Trong nam 2022, PetroCons dal giao cho PVC-Mekong hoan thanh cac cling tac 
hoan thien. Ngay 19/8/2022, Chu dau to ding tong thau va don vi thiet ke da ky bien 
ban nghiem thu hoan thanh cong trinh dim vao sir' dung có dieu kien vii mot so ton tai 
can khac phuc. Hien PetroCons dang ph& hop vii Chit dau to thuc hien cong tac quy& 
toan cong trinh. 

c. Dy. an 1Vha may Nhiet dien Song Hdu 1: 

- Hop d6ng C11/SH1-LLM-PVC&GEOVN ky ngay 29/5/2015 ve viec Thi cong 

xir VT nen: Da hoan thanh ding tac thi cong va bao hanh hang muc cong trinh, dang 
trong giai doan guy& toan hop dong. 

- Hop d6ng C15/SH1-LLM-PVC ky ngay 05/4/2016 ve viec Thi ding cac hang 
muc xay dung: Da hoan thanh cong tac thi cong chinh, dang trong giai doan hoan thien 
116 so chat luting, kh6i luong va thanh/quyet toan hop d6ng. 

3.2. Cong tac tai co.  ca.0 

PetroCons da thuc hien cac thu tic lay y kien c6 (long bang van ban thong qua ke 
hoach tai co eau neu teen va da dirge DHDCD th6ng qua tai Nghi guy& so 332/NQ-
XLDK-DHDCD ngay 11/10/2022. Hien PetroCons dang thuc hien theo ice hoach da 
dugc DHDCD thong qua. 
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HDQT PetroCons da chap thuan chit trucmg tai co cau/phuc h6i hoat dOng SXKD 
dm PVC-FIN, PVC-ME va PVC-ID tai Nghi guy& so 299/NQ-XLDK ngay 23/8/2022. 
PetroCons xay dung cac giai phap a khoi phuc hog dOng SXKD cho PVC-ID, duy tri 
hog d6ng SXKD dm PVC-IAN voi nhang bien phap kiem soat chat the han. Budc 
dau, PVC-ID da hoan thanh cong tac to chic DHDCD bat thuemg kien toast nhan sit 
HDQT, siva doi dieu le va mot s6 Quy cite not b6 dm Cong ty. Dan vi da ce, hop d6ng 
thi cong mai va trien khai hoat dOng SXKD theo ke hoach; PVC-HN, PVC-ME dang 
thkrc hien cac thil tuc to chdc DHDCD bat thuang de kien toan nhan sit chit ch6t. 

COng ty me PetroCons da thkrc hien sap xep, kien toan m6 hinh to chirc a phd 
hop viii tinh hinh thkrc to SXKD: Tach Ban Kinh to Kyr that a thanh lap 02 Ban 
chuyen mon trkrc thu6c T6ng cong ty: Ban Kinh to Thuang mai va Ban Ky-  thuat An 
toan T6ng cong ty; Giai the PhOng Tiep thi dau thau thu6c Ban Kinh to Thuang mai 
T6ng cong ty; D6i ten Phong Phap the - Thu h6i cong no T6ng cong ty thanh Phong 
Phap the T6ng cong ty; Tach Ph6ng Cong nghe chay thd Ban Dieu hanh Du an 
NMND Thai Binh 2 thanh Phong Dien C&I va Phong Ca khi; Hoan thien thd tuc 
thay d6i d6i ten Chi nhanh Xay lap cong trinh Dau khi phia Bac. 

D6i vai ding tac thodi von tai PVC-IC: Ice td thi diem phe duyet chit trtrang va 
phuang an chuyen nhugng, PetroCons da thIrc hien cac thil tic can thiet vdi cac co 
quan quan 1S,  Nha nude va cap tharn quyen de du dieu kien giao dich... Du thao hop 
d6ng chuyen nhugng c6 phan cling da dugc cac Ben th6ng nhat. Tuy nhien, sau do 
PetroCons khong nhan dugc phan h6i dm cac Nha dau tu. Ngay 31/5/2022 PetroCons 
da ban hanh van ban se) 1359/XLDK-KHDT&TCC thOng bao tdi cac NDT ve viec huS,  
b6 thoa thuan chuyen nhugng c6 phan cua PetroCons tai PVC-IC. Hien PetroCons 
dang xfic tie'n tim kiem den tac khac a chuyen nhugng. 

PetroCons co 01 don vi thanh vien la PVNC da lam thit tuc tam ngimg hoat dOng 
SXKD do cong ty khong co ngutm viec, thu nhap khong du bit dap chi phi thu?mg 
xuyen, nL tiep tuc duy tri se tiep tuc thua 18. Hien don vi chi duy tri mot b0 phan nhO 
de thu h6i cong ng va giai guy& cac van de ton d9ng. 

KhOi phuc hoat d6ng SXKD Khach sari Lam Kinh: Hoan thanh t6 chirc DHDCD 
bat thuang ciia Cong ty CP Khach san Lam Kinh ngay 30/12/2022, don vi dang tang 
buOc khOi phuc hoat dOng san xuat kinh doanh thong qua cong tac sira chfra, duy tu lai 
cac hang muc dm khach san va dua Khach sari Lam Kinh troy lai hoat dOng kinh doanh. 

4. Tinh hinh tai chinh ciia PetroCons. 

MOt s6 chi tieu ve bang can d6i ke toan dm T6ng cong ty tai ngay 31/12/2022. 
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TA! SAN (tSr ding) NGUON VON (tSr ding) 

Dan giii Cuiii IcS,  Diu k57 So sanh (%) Dan giii Cu& 4 Diu IcS,  
So sinh 

 
(%) 

A- Tai sail 
nginlw 

5.170,09 5.023,34 102,92% C- Nq phai tra 5.880,35 5.777,32 101,78% 

I Ti&lva 

cac khocin 

twang 
cluing tin 

561,63 389,57 144,17% I No.  ngein han 5.690,10 5.569,81 102,16% 

II. Hang 
Mn kho 

1.944,52 1.719,95 113,06% II Na dai kin 190,24 207,51 91,68% 

B. TAI 
SAN DAI 
HAN 

1.515,88 1.558,77 97,25% D- V& cha ser him 805,62 804,79 100,10% 

TONG 
CONG 
TAI SAN 

6.685,97 6.582,11 101,58% TONG NGUON VON 6.685,97 6.582,11 101,58% 

Cac chi s6 tai chink tai ngay 31/12/2022 nhu sau: 

STT Chi Wen DVT Nam 2022 Nam 2021 
1 BA tri co ciu tai san 

Tai san dai han/T6ng ski tai san % 18% 20% 
Tai san ngin han/T6ng s6 tai san % 82% 80% 

2 BA tri co' ciu nguAn von 
Ng phai tra/T6ng nguOn von % 90% 91% 

NguOn vein chil sat hau/T6ng nguOn von % 10% 9% 

3 Kha nang thanh town 
Kha nang thanh town nhanh 
(TSNH-HTK)/Nc ngan Ilan 

Lan' 0,57 0,59 

Kha nang thanh town hie‘n hanh 
(TSNH/Ng ngin han) 

Lan 0,91 0,90 

4 Ty suit loi nhu4n 
Ty suit lgi nhuan sau thue/T6ng tai san 
(ROA) 

% 1,10% 1,12% 

Ty suit loi nhuan sau thue/Doanh thu 
thuin 

% 4,15% 6,43% 

Ty suit lgi nhuan sau thueVNgu6n von 
 

chi" soy hau (ROE) 
11,13% 12,56% 

Ty s6 thanh town nhanh, thanh town hi'en hanh cho thy PetroCons Bang gap kho 
khan ve mat tai chinh. Tai san ngin han khong tinh den hang ton kho, khong di! thanh 
town cac Ichoan no ngin han. 

Tai lifu Dgi hi)i clang ca clang thirang nibs nam 2023-PetroCons 	 60 



He so no• phai tra/ tong ngu'on von tai ngay 31/12/2022 la 0,9; dieu nay cho thay, 
PetroCons dang c6 nhang khoan nq lan, chiem phan 16n von chi' so htin. 

Ve he so kha Wang thanh town nhanh nam 2022 ciia PetroCons la 0,15; dieu nay 
cho thay kha nang thanh town town b0 khoan no ngan han trong thoi gian ngan han ciia 
doanh nghiep la rat khO. 

Hai ty suat ROA va ROE nam 2022 so vii nam 2021 Bien dOng khong dang ke. TS,  
suat ROA, ROE nam 2022 va 2021 au ducmg. Nguyen nhan do ket qua hoat Ong 
SXKD dm PetroCons da c6 lai. Tuy nhien PetroCons van 18 lily ke chiem 90% von chi]. 
so hitu, do do danh gia he so"' ROA, ROE theo cong thirc tinh duoc xet them chi flail loi 
nhuan sau thue lily ka tinh den k-ST daub gia va V0n chit so han, V0n gop dm Chi' So 
him. 

Trong nam 2022, PetroCons va cac don vi thanh vien da tra mot phan no g0c vay 
iiy thac cho Tap doan Dau khi Viet Nam (Tap doan/PVN) vii se; tien 14,995 ty ding 
tir nguin PVC-SG bii hoan theo ban an. Du no g0c Ay thac tai thin diem 31/12/2022 la 
579,2 ty ding trong do PetroCons phai thu cac don vi: 345,27 ty ding (bao Om: Khach 
san Lam Kinh: 200 ty ding; PVC-SG: 128,3 ty ding; PVNC: 16,92 ty ding); khoan 
PetroCons sir dung: 233,72 ty ding. Lai vay PetroCons con phai tra PVN: 152,39 ty 
ding, trong dO: Lai trong han chua thanh town: 90,08 ty ding, tien phat cham tra 
geic 54,95 ty ding, phat lai: 7,36 ty ding. Hien PetroCons van dang tip tut kien nghi 
PVN trinh cap co tharn quyen xem xet, chap thuan mien giam cac khoan chi phi lai vay 
trong han/qua han nay. 

Hien nay, PetroCons con cac khoan bao lanh cho cac don vi thanh vien vay von 
155 ty ding (trong do, PVC-I-IN: 73,6 ty ding; PVC-ME: 64,2 ty ding; PVC-SG: 17,1 
ty ding). Cac khohn bao lanh nay au da qua han, PetroCons da trich lap du phong 
nghia vg no phai tra an thin diem hien tai la: 137,9 ty ding. Trong nam 2022 khong co 
phat sinh lien quan den cac don vi ve khoan bao lanh, trich lap du phong cho cac khoan 
bao lanh. 

TOng cong no phai thu Cong ty Me Petrocons tai 31/12/2022 la 2.852,21 ty ding, 
lily Ice trich lap du phong 927,05 ty ding. So trich lap du phong tiled diem cu6si nam 
2022 da giam 26,11 ty so vii dau nam do don vi da tich cuc day manh cong tac thu hii 
cong nu va hoan nhap duot mot so khoan trich lap du phong. Trong nam 2022, 
PetroCons da xir VT thu hii duoc tong so tien 28,922 t-57 ding, cu the: TID (0,3 ty 
ding), PVNC (12,03 ty ding), PVC-MS (0,134 ty ding), PVC-Mekong (2,766 ty 
ding), DOBC (0,15 ty d'ing), PVC-ID (0,6 ty ding), PVC-HN (0,314 ty cling), PVC-
SG (12,253 ty ding), khoan tien thi hanh an can h0 tai Nha Trang ciia Ong Trinh 
Xuan Thanh (0,375 ty ding). 

5. N4' tinh hinh thirc hiin quy che% quy dinh ntii hi) dm Tiing cong ty. 

HOi ding quan tri, Ban Kiem soat va Ban To'ng giam d0c tiep tuc xem xet, ra soat 
va cap nhat thay d'Oi lien quan den cac nOi dung trong Dieu le TOng ding ty, Quy che nOi  
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bo ve quan tri Tang cong ty, chi dap cac b6 phan, phOng ban nghien cfru de sira dai, ba 
sung va cap nhat cac quy dinh cira cac van ban phap lug vao cac quy dinh nOi b0 cua 
Tang cong ty. 

II. KET QUA GIAM SAT DOI VOI HOAT BONG CUA HOI BONG QUAN 
TRI, BAN TONG GIAM DOC VA NGU'd1 DIEU HANH KHAC CUA 
TONG CONG TY 
COng tac dieu hanh SXKD cua HDQT, Tang giam dac va ngtroi dieu hanh khac 

oh Tang cong ty trong nam 2022 nhin chung da tuan thir Lust Doanh nghiep, Dieu le 
dm Tang cong ty, Nghi quyat cua DHDCD va cac quy dinh phap luat c6 lien quan. 

1. Haat Ong dm Hoi d4ng gain tri 
- Tai DHDCD bat thuong thang 01/2022 da bau ba sung 01 thanh vien HDQT, den 

thOi diem hien tai HDQT PetroCons bao gam 05 thAnh vien, du so luting theo quy dinh 
tai Dieu le T6 chirc va hog dOng cua PetroCons. HDQT PetroCons da thvc hien ding 
tac quan ly tuan thit day du theo quy dinh cua Phap luat, bao cao cua HDQT PetroCons 
de trinh DHDCD thuong nien nam 2023 da neu du nOi dung dm Lug Chimg khoan, 
Lust Doanh nghiep va cac quy dinh cua Phap lug, cac so lieu trong bao cao cua HDQT 
da phan anh dung vai s6 lieu cila Bao cao tai chinh rieng Cong ty me va Bao cao tai 
chinh hop nhat nam 2022 sau kiem toan. 

- HOi dong quan tri PetroCons da duy tri hinh thirc thong qua phiau lay y kin d6 
ban hAnh cac Nghi quyat, Quyat dinh gig quy& cac van de thuOc tham quyen theo Quy 
the hoat d'Ong cua HDQT va Dieu le dm Tang cong ty. Trong nam 2022, HDQT hop 05 
phien hop thuong kST va 148 lan lay y kin cac thAnh vien bang van ban, thOng qua 55 
Nghi quyat, 48 Quyat dinh va nhieu van ban chi dao khaz lien quan den cac hog dOng 
oh Tang cong ty. Cac Nghi quyat/Quyat dinh ban hanh nam 2022 &roc the hien chi fiat 
tai Bao cao tinh hinh quan tri cong ty so 11/BC-XLDK ngAy 17/01/2023 giri Uy ban 
Chimg khoan NhA nuac va So giao dich Chiing khoan HA NOi. 

- Thuc hien cac van ban lien quan den ding tac giam sat dm Co dong lan IA Tap 
doAn, HDQT PetroCons da nghiem tUc giri c6 dong lan la. Tap dohn cac bao cao nhu bao 
cao giam sat tai chinh dSc Net, bao cao dinh kSr kat quA SXKD. 

- HDQT PetroCons da ban hanh cac Chi thi, Nghi quyat chi dao Ban Tang giam 
dac dieu hAnh; cac Phong/Ban chile nang tai Cong ty me va Nguoi dai dien phan van tai 
cac cong ty con, cong ty lien kat, cong ty dau to tai chinh thvc hien Nghi quy'at 
DHDCD, tin hAnh to chirc SXKD theo huang phat huy tai da nguan lvc cua PetroCons 
dam bao tuan thu cac quy dinh cua phap lug va. da ban hanh mot so van ban, nghi quyat. 
HDQT a thvc hien vai fro chi ciao, giam sat dieu hanh cilia Ban Tang giam doe trong 
cong tac dieu hAnh SXKD nharn thao go• cac khO khan, tan tai, han cha, phOng ngira cac 
rui ro tiem an, duy tri b0 may dieu hanh boat dOng SXKD an dinh, to chirc hop thuang 
kSTA/A Ott xuat bang hinh thirc tap trung hoc thong qua lay y  kin bang van ban a ban 
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hanh cac Nghi quyet, Quyet dinh giai guy& cac van de thuOc tham quyen theo Quy the 
hog dOng cua HDQT va Dieu le cua T6ng ding ty. 

2. Kk qua giam sat c of voi fling giam doc va nguti dieu hanh khfic cita 'fling 
cong ty. 

- T6ng giam d6c (TGD) da quan 1ST dieu hanh hoat dOng SXKD theo dimg phan 
cap gicra HDQT va Ban T6ng giam d6c. T6ng giam d6c va ngueri dieu hanh khac cua 
T6ng cong ty luon luon no lkrc het sire minh trong cong tac dieu hanh SXKD voi tinh 
than trach nhi'em cao; nhan dien, phan tich danh gia kip thOi cac khO khan, thach thtirc; 
tap trung guy& liet thao gr cac vuong mac, kho khan tai cac cong trinh, du an va xir ly 
linh boat, sau sat tinh hinh SXKD tai cac don vi trong he th6ng PetroCons; d6ng thei 
nghien ctiru, ap dung cong nghe hien dai vao quail 1ST, dieu hanh nham nang cao hieu 
hieu qua dm bO may quan 1ST, nham t6i da boa lgi nhuan, tiet giam, tiet kiem chi phi 
muc tot nhat c6 the. 

- Ban T6ng giam d6c da then khai, thgc hien va cac Nghi quyet, Quyet dinh cua 
HDQT, da ban hanh cac guy& dinh kip theyi trong cong tac dieu hanh hoat dOng SXKD 
cua T6ng cong ty. 

- Tich cgc, chil &Ong phi hop, kien nghi voi PVN va dugc 116 trg giai guy& mot 
s6 vuong mac tai Dv an tong diem NMND Thai Birth 2. Qua 46, nhieu hang mvc tai 
Dix an NMND Thai Binh 2 da dugc nghiem thu giup PetroCons hoan tharth vugt mire ke 
hoach SXKD nam 2022. 

- Ban T6ng giam d6c thgc hien phan ding nhiem vv cu the cho cac dOng chi Pho 
T6ng giam d6c phv trach theo tang linh vkic, to chirc hop giao ban hang thang d6i voi 
cac Ban chuyen mon va cac don vi cua T6ng ding ty, ra soat danh gia ket qua tirng du 
an tirng hang muc thi cong tren ding truOng de kip chi dao/ph6i hop voi chu dao tu, cac 
cong ty chi ph6i, cac nha thau phv de dua ra cac giai phap xir ly va bao cao Tap doan. 

- T6ng giam d6c T6ng cong ty da to chirc cac cuOc hop giao ban hang thang, giao 
ban trite tuye'n town he th6ng (nham tiet giam chi phi) a chi dao boat dOng SXKD cua 
T6ng cong ty, trien khai cac Nghi quyet, Quyet dinh cua DHDCD/C6 dong 16n Tap 
doan/HDQT. Ben canh do, TGD to chirc cac cuOc hop chuyen de de xix 13'T nhimg 1(116 
khan, vuong mac trong qua trinh dieu hanh hoat dOng SXKD cua T6ng cong ty. 

III. BAO CAO GIAM SAT Sid PHOI HOP GIVA BAN KIEM SOAT VA HOI 
BONG QUAN TRI, BAN TONG GIAM DOC VA CAC CO BONG. 
Ski phi hop boat dOng gicra Ban Kiem soat vai HDQT, Ban TGD va cac c6 (long 

dga tren nguyen the trung thkrc, khach quan, minh bach vi sir on dinh, phat tri6n ben 
virng cua T6ng ding ty va dam bao quyen lgi cua c6 dong theo dung quy dinh cua Phap 
luat va Dieu le cua T6ng cong ty. 

Ban Kiem soat da dugc cung cap cac tai lieu hop cua HDQT, Ban TGD do HDQT, 
Ban TGD chii tri va tham gia day du cac cuOc hop cua HDQT, tham gia gop y kien lien 
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quan den nhan dien NIA canh bao rui ro trong cong tac quail 1ST, dieu hanh hog dOng 
SXKD cua T6ng cong ty. Cac kien nghi dm Ban Kiem soat dugc HDQT va Ban TGD 
xem xet thiyc hien dam bao loi ich dia T6ng cong ty, tuan thu cac quy dinh cua phap lust 
va cac quy dinh quan 1ST not b6 cua T6ng ding ty. H6i d6ng quan tri, Ban T6ng giam d6c 
da hop tac tao dieu kien thuan loi a Ban Kiem soat hoan thanh nhiem vu: nhu viec 
cung cap cac thong tin tai lieu, cit can b0 phi hop vai Ban Kiem soat khi c6 yeu cau va 
tao dieu kien cho Ban Kiem soat tham gia cac cu6c hop caa HDQT va Ban TGD T6ng 
cong ty. 

Ban Kiem soat da thong bao cho HOi d6ng quan tri, Ban T6ng gign d6c ve ke 
hoach hem tra, kiem soat trong ram. Ban Kiem soat da phi hop vai cac Ban chdc nang 
cua T6ng ding ty trong viec kiem tra, hem soat cac host dOng cua cac don vi thanh vien 
va thong bao cao ket qua cho HDQT/TGD. 

Dinh kST hang quy, Ban Mem soat lap bao cao kiem tra giam sat quy, nam giri cho 
c6 (long lOn la Tap down Dau khi Viet Nam d6ng then giri tai HDQT va Ban TGD 
PetroCons. 

Hoat dOng dm Ban Kiem sat da than &roc sly ho tro, tao dieu kien Goa HDQT, 
Ban T6ng giam d6c va cac d6i tugng kiem soat phii hop vai yeu cau kiem soat, gifip ket 
qua hem soat dugc dua ra khach quan, phan anh dung ban chat host dOng cua T6ng 
ding ty. 

D6i vai c'6 &mg khac, Ban Kiem soat thoc hien the d6 bao cao DHDCD, cong b6 
thong tin theo dung quy dinh hien hanh, thong tin bao cao tai DHDCD mot each trung 
thoc, can tong, chinh xac. Trong nam khong phat sinh bat cu yeu cau nao tir cac c6 dong 
ve hoat dOng kiem soat bat thuOng cling nhu ve hog dOng SXKD cua T6ng cong ty. 

D6i vai c6 dong lan nhat la Tap down Dau khi Viet Nam, Ban Kiem soat thoc hien 
day du cac bao cao dinh kST hang q4/nam va bao cao d6t xuat khi Tap doan yeu cau. 
Ban Kiem soat da gui dung theo not dung va tiled han quy dinh. 

IV. BAO CAO DANH GIA VE CAC GIAO DICH GIUA TONG CONG TY, 
CONG TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN 
KIEM SOAT TREN 50% TRU LEN VON DIEU Lt VOI THANH VIEN 
HDQT, TONG GIAM DOC, NGIXOI DIEU HANH KIIAC CUA TONG CONG 
TY VA NH1!NG NGU'OI CO LIEN QUAN CUA DOI TUVNG DO; GIAO 
DICH GIUA TONG CONG TY Veil CONG TY TRONG DO THANH VIEN 
HDQT, TONG GIAM DOC, NGU'OI DIEU HANH KHAC CUA TONG CONG 
TY LA THANH VIEN SANG LAP HOAC LA NGU'OI QUAN DOANH 
NGHItP TRONG THOI GIAN 03 NAM GAN NHAT TRUbC THOI DIEM 
GIAO DICH. 
- Trong nam 2022, T6ng cong ty khong có phat sinh giao dich vai COng ty con, 

cong ty khac do T6ng ding ty nam quyen kiem soat tren 50% ter len von dieu le vai 
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Thanh vien HDQT, Tang giam dac va nguoi dieu hanh khac cila Tang eking ty va nhang 
ngu6i c6 lien quan cua dal tugng do. 

- Trong nam 2022, Tang cong ty khong co giao dich vOi cac COng ty ma Thanh 
vien HDQT, rang giam dac va nguai dieu hanh khac dm Tang cong ty la thanh vien 
sang lap hoac la ngueti quail ly doanh nghiep trong thoi gian 03 (ba) nam gan nhat truck 
thi diem giao dich. 

V. CONG TAC THAM DINH BAO CAO 

1. Tham dinh bao cao tai chinh da dirge ki6m town nam 2022. 

Ban Kiem soat da thuc hien tharn dinh Bao cao tai chinh nam 2022 da du6c kiern 
toan bai Cong ty TNHH Hang Kiem toan AASC nharn danh gia tinh trung thuc va hop 
1ST dm cac so lieu tai chinh, phu hop vai chuan mgc, the dO ke toan hien hanh. Ve co. 
ban, cac bao cao tai chinh cua Tang ding ty da phan anh trung thuc, hop 1ST tinh hinh 
hoat Ong SXKD. Viec ghi chep, hach toan, trinh bay phii hop vOi chuan muc ke toan 
Viet Nam va cac quy dinh hien hanh. 

2. Thim dinh Bao cao dinh gia cong tac quan 1ST, dieu hanh cfia HDQT. 

HDQT da lap bao cao hog Ong trong nam 2022 va ke hoach hog dang nam 2023 
trinh DHDCD thu6ng nien nam 2023. Trong do, bao cao da danh gia cu the cac mat 
hog dOng cua Tang cong ty trong nam 2022 to cong tac thgc hien dinh huang chitin 
lugc, tai co.  cL doanh nghiep, quan ly chi phi, quan tri doanh nghiep,'cong tac dau tu... 
HDQT luon giam sat, chi dao va dinh huang Tang cong ty thuc hien van de quan trong, 
cap thiet co lien quan den cac dinh huang ve dau tu, ke hoach phat trien nguan nhan 
co cL to chirc va sap xep, ba nhiem can bO quan ly; sira dai, ban hanh quy che, quy 
dinh nOi b0 dia. Tang ding ty. 

Bao cao hoat Ong dm HDQT ve cong tac quan 1ST, dieu hanh Tang cong ty nam 
2022 phii hop v6i thuc tiL; quyen va nghia vu cua HDQT quy dinh tai Dieu le cua 
Tang cong ty va phii hop voi quy dinh phap luat hien hanh. 

3. Tha'm dinh Bao cao ket qua kinh doanh cita Ban Wing giam 
Ban Kiem sok da thuc hien tham dinh bao cao ket qua san 'mat kinh doanh nam 

2022 cila Ban Tang giam dac. Trong do Ban Tang giam do'c da bao cao chi tiet ve timg 
hog dOng cua hoat dang ciia Tang cong ty, cong tac tai ea cL, cong tae thi cong cac 
cong trinh/du an tong diem, dac biet tinh hinh hog dOng SXKD tai du an trong diem 
nhu Du an NMND Thai Binh 2 ...Bao cao ket qua kinh doanh va ding tac quan ly, dieu 
hanh nam 2022 dm Ban Tang giam dac da phan anh phi' hop vai thuc to hog Ong dm 
Tang cong ty, cac chi tieu ve doanh thu, 19i nhuan trong bao cao dugc phan anh va ghi 
nhan trong Bao cao tai chinh nam 2022 da duot kiem toan b&i Cong ty TNHH Hang 
Kiem toan AASC. 

 

1 

I 

.1 
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PHAN II 

DANH GIA KET QUA HOAT BONG CiTA BAN KIEM SOAT 

I. HOAT BONG CiTA BAN KIEM SOAT NAM 2022 

1. Ca eau to clnic ciia Ban Kgm snit. 
Ban Kiem soat Tong cong ty gOm 03 thanh vien, trong do: 

+ Ong Hfra Xuan Nam — Tnrong Ban Kiem soat. 

+ Ong Nguyen Ngoc Cuong — Thanh vien Ban Kiem soat kiem nhiem (ke tir ngay 
30/6/2021 theo Nghi quy& so 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

+ Ong Phung Van Sy - Thanh vial Ban Kiem soat kiem nhiem (ke tir ngay 
30/6/2021 theo Nghi quy& so 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

2. K6t qua ho#t Ong ciia Ban Kitm snit nam 2022 
- Ban Kiem soat da nghiem tdc thuc hien theo cac not dung trong Ke hoach hoat 

dOng nam 2022 dal dugc DHDCD thuang nien thong qua. Ban Kiem soat da barn sat 
Nghi quy& Dai hOi ding co dong, ke hoach hoat dOng va firth hinh thuc te, thuc hien 
dung cac quyen han, trach nhiem theo quy dinh dm Lust Doanh nghiep, Dieu le cua 
TOng cong ty va Nghi quy& DHDCD. 

- Ban Kiem soat da tham gia day du cac phien hop cua HDQT/TGD de nam bit 
tinh hinh hoat dOng SXKD, tinh hinh dau tu, thodi von va tai co ciu; tham gia dOng gop 
3'7 kien, dua ra cac kien nghi yen HDQT/TGD trong pham vi trach nhiem va quyen hart 
cua minh. Cac Thanh vien Ban Kiem soat lam viec vai tinh thin trach nhiem cao, theo 
nguyen tic dOc lap va can tong, luon vi loi ich cua co dong va su phat trien cua TOng 
cong ty PetroCons. 

- Ban Kiem soat da to chtirc 02 cuOc h9p din ra vao ngay 22/03/2022 va ngay 
13/10/2022 WA nOi dung bao cao tinh hinh thIrc hien nhism vu trong Quy va trien 
khai ke hoach hog (ging Quy tiep theo. NOi dung cac cuOc h9p deu duce cac thanh 
vien (3/3) tham gia bieu quy& th6ng nhat thong qua. 

VE HOAT BONG CtJA TUNG THANH VIEN BAN KIEM SOAT 

Nam 2022, cac Thanh vial Ban Kiem soat da thuc hien va hoan thanh tot chirc 
trach nhiem vu theo timg rinh vuc dugc phan ding, tuan thit quy dinh cua Phap luat, 
Dieu le cila TOng cong ty. Cu the nhu sau: 

1. Ong Him Xuan Nam -Truing Ban: Hoin thinh tot nhiem vu ducrc phan 
cong phu trach cac cong viec: 

- Tham gia diy du cuOc hop cilia Ban Kiem soat va cho y kien day du ve cong tac 
kiem tra, giam sat &Si vai cac hoat dOng, 	vuc dm Ban Kiem soat dirge phan cong. 

- Thuc hien tot chile trach nhiem vu lien quan den cac cong viec, linh vuc: Php 
trach chung town bO cac hoat dOng kiem tra, giam sat dm Ban Kiem soat theo quy dinh 
dm Lug Doanh nghiep, Dieu 1e T6 chirc va Hog dOng cua PetroCons, Quy the hog 
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d6ng dm Ban Kiem soat PetroCons, co tacit nhiem 14 cac bao cao dinh 14, d6t xuAt, 
theo yeu cAu girt DHDCD, Co dong lan - Tap down Dalt khi Viet Nam va cac cong van, 
van ban gut HDQT, Ban TGD PetroCons, Nguoi dai dien dm PetroCons tai doanh 
nghiep khac; Tham gia cac cuOc hop cua T6ng cong ty PetroCons va cac dun vi thanh 
vien do T6ng cong ty to chirc; Chit tri trong cong tic lap ke hoach hog Ong hang nam 
dm Ban Kiem soat trinh Dai h6i d6ng c6 dong; lap ke hoach kiem tra theo dinh 14, d'6t 
xuAt tren co so ke hoach hog d6ng nam &rex Dai h6i d6ng c6 dong thong qua; T6 chirc 
va chit tri cac cu6c hop dm Ban Kiem soat PetroCons. 

- Trien khai tot cong tic kiem tra, giam sat d6i veri cac hog Ong: Kiem tra, giam 
sat tinh hinh thvc hien cac quy dinh, quy trinh, quy the cua T6ng cong ty, giam sat viec 
sira d6i phit hop voi quy dinh cua Nha nuot; viec thvc hien the d6 tien luang, thit lao, 
tien thuong, phu cap trach nhiem va quyen loi khac d6i voi Ngued lao Ong, Ngtroi quan 
1S7 doanh nghiep theo quy dinh cua Phap luat; cac chi tieu ke hoach hog Ong SXKD 
hang nam da &rot Tap doan DAu khi Viet Nam giao/chAp thuan; kiem tra hog d6ng cua 
Ban Kiem soat cac dun vi co von gop cua T6ng cong ty; kiem tra giam sat viec quan 1S7 
dau to tai cac du an, dAu to tai chinh, thodi van, chuyen nhuong von tai cac du an, doanh 
nghiep; giam sat tinh hinh thvc hien ket qua hog dOng san xuAt kinh doanh cua cac Ban 
Dieu hanh Dv an cua T6ng ding ty; DAu m6i tivc tiep theo d6i, giam sat hog Ong case 
don vi thanh vien: Cong ty CP Ket cAu Kim loai va lip may DAu khi (PVC-MS); Cong 
ty CP Xay lip Duiyng ong Be china DAu khi (DOBC). 

2. Ong Nguygn Ngoc Chong - Thinh vial Ban Kiem snit kiem nhiem: Hoin 
thinh tot nhiem vu duvc phan cong phu trach cac cong viec. 

- Tham gia dAy du cu6c hop dm Ban Kiem soat va cho y kien dAy du ve cong tic 
kiem tra, giam sat d6i voi cac hog dOng, rmh vuc cita Ban Kiem soat dirge phan ding. 

- Thvc hien tot chlk trach nhiem vu lien quan den cac ding viec, anti vvc: lap Bao 
cao hog d6ng Warn, ke hoach hoat d6ng hang Warn tiep theo dm Ban Kiem soat, trinh 
Dai hOi d6ng c6 Ong thtreng nien cua T6ng cong ty; Du thao lich kiem tra cac don vi 
va bien ban kiem tra cac don vi theo ke hoach kiem tra ciia Ban Mem soat; Tham gia 
cac cuOc kiem tra dm Ban Kiem soat d6i voi cac don vi Ban Kiem soat den kiem tra; CO 
trach nhiem don d6c cac don vi minh theo dOi gut bao cao theo cac van ban Ban Kiem 
soat ban hanh thing, quy, nam va xem xet cac chi tieu trong bao cao tai chinh, bao cao 
kiem soat cua cac Dan vi thanh vien, Ban Kiem soat cac don vi thanh vien, cac Ban 
Dieu hanh &rot phan cong theo dOi, tong hop s6 lieu va lap du thao bao cao hoat Ong 
cila Ban Kiem soat hang nam trinh Dai h6i Ong c6 dong. 

- Trien khai tot cong tic kiem tra, giam sat d6i voi cac hoat dOng: kiem tra giam 
sat tinh hinh thvc hien Dv an Nha may Nhiet Dien Thai Binh 2; Kiem tra giam sat tinh 
hinh thu h6i, xu 1)'T ding no. cua COng ty me va cac Ban Dieu hanh cac Dv an cita T6ng 
cong ty; kiem tra giam sat firth tinh quan 1 'Y va xu ly tai san, thiet bi cita T6ng COng ty; 
kiem tra, xem xet cac s6 lieu bao cao ke toan cua Cong ty me va cac don vi thanh vien; 

N 
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xem xet chuan bi cac not dung trong bao cao tai chinh ke toan, nOi dung can tham dinh, 
de Ban Kiem soat thuc hien cong viec tham dinh bao cao 6 thang, bao cao nam cua 
T6ng cong ty; Dau m6i tivc tiep theo dOi, giam sat hog d6ng cac don vi thanh vien: 
COng ty CP Dau khi Wong D6 (PetroCons- Dong D6); Cong ty CP Dau tu va Thuang 
mai Dau khi Thai Binh (PVC- Thai Binh). 

3. Ong Phimg Vfin Sy - Thanh vien Ban Kiem soat kiem nhiem: "kin thanh 
tot nhiem vu dtrqc phfin cong phi.' teach cac cong viec. 

- Tham gia day du cu6c hop oh Ban Kiem soat va cho y kien day du ve cong tac 
kiem tra, giam sat d6i voi cac hog dOng, lnlh vuc oh Ban Kiem soar dugc phan cong. 

- Thgc hien tot chirc trach nhiem vu lien quan den cac deg viec, linh we: Tham 
gia cac cuOc kiem tra cua ca quan cap ten den Ban Kiem soat PetroCons kiem tra; Co 
trach nhiem don d6c cac don vi minh theo dOi giri bao cao theo cac van ban Ban Kiem 
soat ban hanh, xem xet cac chi tieu trong bao cao tai chinh, bao cao kiem soat cua cac 
don vi thanh vien, Ban Kiem soat cac dan vi thanh vien, cac Ban Dieu hanh dime phan 
ding theo dOi. Sop thao not dung van ban ve cac van de lien quan den phan viec dugc 
phan cong khi Truang Ban Kiem soat yeu cau girl den cac ca quan, dan vi, Ban Dieu 
hanh lien quan den not dung cong viec dugc phan ding theo d6i. 

- Trien khai tot deg tac hem tra, giam sat d6i vgi cac hog dOng: Mem tra, giam 
sat viec chap hanh phap luat ve quail ly va sir' dung von cua doanh nghiep, viec thuc hien 
ban hanh quy the quan ly tai chinh, quy the not b0, hem tra giam sat viec phan ph6i loi 
nhuan, trich lap va sir dung cac quy; Kiem tra, xem xet cac s6 lieu bao cao ka toan cua 
COng ty me va cac dan vi thanh vien; tong hop s6 lieu a du thao Bao cao hoat d6ng cua 
Ban Kiem soat theo quy, 6 thang, 9 thang, ca narn; Xem xet, chuan bi cac nOi dung trong 
bao cao tai chinh, not dung can tham dinh, lam cac thu tic de Ban Ki6m soat thuc hien 
cong viec tham dinh bao cao 6 thang, bao cao n'am cua T6ng cong ty; kiem tra giam sat 
viec quanlY dau to tai cac du an, dau tu tai chinh, thodi von, chuyen nhugng von tai cac 
du an, doanh nghiep; kiem tra, giam sat viec trich lap du ph6ng, hoan nhap du phong 
cita COng ty me; Dau m6i truc tier) theo dOi, giam sat hog dOng cac dan NI thanh vien: 
Cong ty CP Xay lap Dau khi Binh San (PVC - Binh San); Cong ty CP Xay dung Cong 
nghiep va Dan dung Dau khi (PVC- IC); Cong ty CP Phat triL D6 Thi. Dau khi (PVC-
Mekong). 

III. BAO CAO TIEN LIfONG/T'Ht LAO, CHI PHI CUA BAN KIEM SOAT 

- D6i yen Thanh vien Ban Kiem soat chuyen trach la Ngueri dai dien cua c6 dong 
lon la PVN: thuc hien theo Quy the tien luang cua PetroCons ph6 hop vai quy dinh tai 
ThOng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 du BO Lao d6ng Thuang binh va 
Xa h6i va thuc to ket qua SXKD dm dan vi. 
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- D6i voi Thanh vien Ban Kim soat hirong thd lao khong chuyen trach: da duoc 
DHDCD thueng ni8n nam 2022 thong qua va cac chi phi theo Quy the chi tieu nOi b6 
cua T6ng ding ty Co phAn Xay lap Dau khi Via Nam. Cu th8' nhu sau: 

Dan vi tinh: cfOng 

STT Ho va ten CUT vu 
Wing tin lurang/ 

thin lao nam 2022 
Ghi chit 

1 Hda Xuan Nam Truong Ban 422.400.000 

2 Nguyen Ngoc Cucmg 
Thanh vial 
hem nhian 

36.000.000 

3 Phiing Van Sy 
Than vien h vn 
lam nhian 

36.000.000 

TtMg cong 494.400.000 

* Chi phi hoat &Ong cfia Ban Ki'dm soat trong nam 2022 la: 84.252.607 cfOng. 

Chi phi hoat dOng nam 2022: Cac chi phi harsh chinh va lien quan phlic vu hoat 
dOng dm Ban Kim soat dugc thuc hi8n theo cac quy dinh cua PetroCons. 

IV. TONG KET CAC CUOC HOP BAN KIEM SOAT VA CAC QUYET DINH 
CUA BAN KIEM SOAT 

Nam 2022, voi tinh hinh din bie'n phdc tap dm dich Covid-19 trong Quy/ I va 
tranh vi8c lay nhie'rn de bao v8 sirc kh6e cho ban than va cong d6ng, cac thanh vien Ban 
Kiem soat thtrc bien vi8c ban bac trao doi, dong gop cac y kie'n ve cong tac boat dOng 
cda Ban Kim soat bang cac hinh thirc goi dien thoai bang Zalo, giri thu vao hOp thu 
email d'e' th6ng that cac not dung cong vi8c. Ban Kim soat da tin hanh 02 cu6c hop 
voi sit co mat day dd cda cac Thanh vial Ban Kim soat d6' th6ng nhat cac ke hoach 
hoat d6ng cda Ban Kim soat trong cong tac giam sat, ki6m tra tai cc, quan T6ng ding ty 
va cac dcm vi thanh vien. 

STT Ho va ten Chtic danh 

So 
x. bum 

hop 
tham 

dtr 

TS,  le • tham du , 	„• cac cuoc 
hop • 

T S7  le 
. A bleu 

A quyet 

147 do 
killing 

tham dir 
hop 

1 Him Xuan Nam Tr rung Ban 2/2 100% 100% 

2 
, Nguyen Ngoc 

arcing 
Thanh vien 
kiem nhian 

2/2  100% 100% 

3 Pining Van Sy 
Thanh vial 
kiem nhiem 

2/2 100% 100% 

Tai lieu DO h"Oi di)ng co Ong thtron Men tam 2023 PetroCons 	 69 



V. ICE HOACH HOAT BONG CiJA BAN KIEM SOAT NAM 2023 

TT Mil dung 
TWA gian 

thuv hien (*) 

I Nhiem vu thuirng xuyen 

1 

Kiem tra/giam sat tinh hinh thuc hien va tuan thil Dieu le don vi, Lust 
doanh nghiep, phap luat nha nuot; tinh hinh thuc hien va tuan thil the 
Quy che, Nghl quyet, Quyet dinh, Chi thi cila HDTV PVN c6 lien 
quan den hog dOng don vi dm Nguiyi dai dien phan von PVN, HOi 
ding quan tri, teng Giam d6c don vi. 

Throng xuyen 

2 

Kiem tra/giam sat, danh gia tinh hinh thuc hien Nghi quyet DHDCD 
throng nien nam 2023; tinh hinh tai chinh, can diii von va quail VT 

deng tien, hieu qua hog dOng va Icha nang thanh town ng, tinh hinh 
quan VT va sir d9ng von; bao town va phat trien von; tinh hinh thuc 
hien ke hoach SXKD hang quSr, kiem tra/giam sat tinh hinh then khai, 
tier' dO thuc hien va hieu qua cac du an dau tu. 

Throng xuyen 

3 
Phi hop vii cac ca quan chirc nang cila Nha nuac, cac down kiem tra, 
kiem town not b8 cila Tap down, cila clan vi trong viec kiem tra, giam 
sat cong tac quan 1ST, hog dOng san xuat kinh doanh tai dan vi. 

Thutmg xuyen 

4 
Phi hap vii Ngiroi dai dien phan von cila PVN trong viec quan 1ST 

phan vein cila PVN tai don vi va phan von don vi du tu vao doanh 
nghiep 'chic 

ThuOng xuyen 

5 

Ra soat hop ding, giao dich vii nguai có lien quan thuc tharn quyen 
phe duyet ciia HOi ding quail tri hoac Dai hOi ding c6 &Ong va dua ra 
Ichuyen nghi ve hop ding, giao dich an có phe duyet cila HOi ding 
quan tri hoac Dai hOi ding c6 &mg; giarn sat doanh nghiep ve cong 
tac cong b6 thong tin ve nguOi co lien quan va giao dich vii ngtrei co 
lien quart 

Thualig xuyen 

6 
Thuc hien cac ding viec khac cua Nguoi dai dial cila PVN lam cong 
tac lam soat theo yeu au du PVN, cila DHDCD va cac quy Binh 
hien hanh; de xuat DHDCD Iva chin cong ty kiem town dOc lap; 

Thuong 
xuyen/theo 

yeu cau 

II Nhiem vu dinh kk 

1 
ThIrc hien/ph6i hap vii Thanh vien BKS lap bao cao hog dOng nam 
2022 va ke hoach hog Ong nam 2023 cila Ban Kiem soat trinh Dai 
hOi ding co &mg thong qua va to chirc thuc hien. 

Quy I 

2 

Thuc llien/phei hgp vii Thanh vien BKS truth Dai hOi ding c6 &Ong 
thuOng nien va Tap clown Dau lchi Via Nam cac bao cao: Tham dinh 
Bao cao tai chinh nam 2022, tharn dinh bao cao ve hoat dOng san xuat 
kinh doanh hang nam va bac, cao danh gia cong tac quan 1Si nam 2022 
oh I-10i ding guar' tri dan vi. 

Quy I 
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TT Noi dung 
Thai gian 

thvc hien (*) 

3 

Kiem tra tinh hop 1ST, hop phap, tinh trung thuc va mirc dO can tr9ng 
trong quan 1ST, dial hanh boat dOng kinh doanh; tinh he thong, nhat 
quan va phir hop dm cong tac ke than, thong ke va lap bao cao tai 
chInh. 

Hang qu51 

4 

Xem xet s6 ke toan, ghi cher) Ice toan va tai lieu khac du cong ty, 
cong viec quail 1ST, dieu hanh hoat dOng dm dan vi khi xet thy Can 
thiet. 

Khi can 

5 
Kiem tra/giam sat viec thuc hien tai cau Mk va d6i mai doanh nghiep 
theo Quyet dinh/Chi thi/Nghi quyet duce phe duyet. 

6 

Rh sok, kiem tra va danh gia hieu luc va hieu qua cua he thiing kiem 
soat nOi b0, kiem toan nOi bi), quan 1ST MI ro va canh bao km cua don 
vi; có cac kien nghi, de xuat nharn hoan thien va nang cao hieu qua 
boat dOng cua he th6ng kiem soar not b0. 

Hang quy 

7 Thuc hien thArn dinh Bao cao tai chInh Quy; ban nien nam 2023. Hang quSr 

8 
Tharn dinh quy tier' luong thuc hien nam 2022 aim Nguiyi lao dOng va 
Nguai quan 1S7 don vi. 

QuSr II 

9 
Kiem tra/giam sat tinh hinh thuc hien va xir 1ST cac khuyen nghi cua 
cac down kiem tra cua cac ca quan nha nuac, chirc nang c15 thAm 
quyen tai don vi. 

Hang qu$r 

10 
Lap bao cap giam sat hang quST theo Quy dinh cua Tap down D'au khi 
Viet Nam va cac bao cao kirk theo yeu cAu. 

Hang quST/theo 
yeu cAu 

11 Lap Ke hoach boat dOng tram 2024 trinh HDTV PVN th•5ng qua Theo yeu cAu 

12 Giam sat boat dOng hem ke tai san cuei nam tai don vi 

13 
Giam sat viec xay dung, giao ke hoach san xuat kinh doanh nam 2024 
cua dan vi. 

III 
Cong tic Wm tra/giim sat chuyen de, Dv in, Cling ty con, Cling 

. 	A ty lien ket 

1 C6ng ty CP Xay lip Du6ng 6ng be chira DAu IN (DOBC) Quy III 

2 Cong ty CP Xay chrng COng nghiep & Dan dung DAu kill (PVC- IC) Quy III 

3 Cong ty CP Xay tip DAu khi Thanh Hem (PVC-Thanh Hoa) Quy IV 

4 Cong ty CP DAu to Xay lip DAu khi Duyen Hai (PVC-Duyen Hai) Quy IV 
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Novi nhijn: 
- Nhu tren; 
- HDQT PetroCons; 
- Ban TGD PetroCons; 
- Luu VT, BKS. 

TM. BAN KIEM SOAT 

\ 

ONG BAN 
'b 	

- 
. 

• T6N9 

xio,  t: . iir 
• 1 / 	, 

GAG Ty CO a 6  

i V . T NA , 
...— 

Hfra Xuan Nam 

Tren day la tinh hinh hog dOng cila Ban Kim soat PetroCons trong nam 2022 va 
Ke hoach hoat Ong nam 2023. Ban Kim soat PetroCons kinh trinh Dai hOi d6ng c6 
dOng thuang nien nam 2023 dm T6ng cong ty Co ph'an Xay lap D'au khi Vi't Nam xem 
xet/thong qua. 

Tran tri?ng./. 
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LONG HOA xx HO! CHU NGHIA VI$T NAM 
DOW - Tyr do - Hanh phtic 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kid VIET NAM 

S6:145 /TTr-XLDK 
Ha Ne)i, ngay0§-thang 6 ?lam 2023 

Td TRINH 
Ve viec thong qua Bao cao Tai chinh di duvc kiem town nam 2022 

va Phtrang an phan phi loi nhu4n nam 2022 

Kinh 	h6i d6ng c6 dong thuang nien nam 2023 
TOng cong ty Co phan Xay lap Dau khi Viet Nam 

Can dr Luat Doanh nghiep s6 59/2020/QH14 do Qu6c hOi nu& COng hod Xa hOi 
Chit nglifa Viet Nam thong qua ngdy 17/6/2020; 

Can cir DiL re T6 chirc va hoat dOng cua T6ng cong ty Co phan Xay lap Dau khi 
Viet Nam da dirgc Dai h6i dong co &Ong uy quyL cho HOi d6ng quan tri thong qua tai 
Nghi quyet 301/NQ-XLDK-DHDCD ngdy 5/11/2021, Nghi guy& s6 28/NQ-DHDCD-
XLDK ngdy 20/01/2022 va Quye't dinh s6 03/QD-XLDK ngdy 06/01/2023. 

Thvc hi'en theo Nghi quy& s6 163/NQ- DHDCD-XLDK ngdy 16/5/2022 cua Dai h6i 
dimg c6 dong thuemg then nam 2022 ve viec thong qua lva chgn Cong ty kiem town Bdo cao 
tai chinh nam 2022, HOi d6ng quail to kinh trinh Dai hOi d6ng c6 dong thong qua nOi dung 
Bdo cao tai chinh nam 2022 da dugc kiem town boi Cong ty TNHH Hang Ki'e'm town AASC 
bao g6m: 

1. Bao cao tai chinh nam 2022 di (lucre kiem town: 
Bao cao tai chinh Cong ty me da dupt kits' -Wan nam 2022 (Chi ti'et bap cap kern theo). 
Bao cao tai chinh hgp nhat TA' duqc kiem town nam 2022 (Chi tit bap cao kern theo). 

2. Phu.crng an phin phei lei nhulan Cling ty Me: 
Dvt: D ting 

Stt Chi tieu Cling ty Me Ghi chi 
I Tiing lgi nhuan sau thuE nam 2022 52.302.457.212 
II L8 luy ke.  d6n 31/12/2022 (3.607.400.160.442) 
III Trich lap cdc qu'y 
1 Quy dau to phat triL 0 
2 Quy du phong tai chinh 0 
3 Quy khen thu6mg, plific lqi 0 
IV Chia c6 tirc nam 2022 0 

Kinh trinh Dai h6i d6ng c6 &Ong xem xet va thong qua! 

Noi 
- Nhu teen; 
- Ltru VT, HDQT, TCKT-KT. 
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BAO CAO TAI CHINH TOM TAT NAM 2022 

(HOP NHAT) 

A. BANG CAN DOI ICE TOAN 

Dvt: Don 

TAI SAN 
MA 

SO 

so cut•I KY 

31/12/2022 

SO DAu NAM 
Trinh bay iai 

01/01/2022 
1 2 4 5 

A - TAI SAN NGAN HAN 
(100 = 110+120+130+140+150) 100 5.170.090.784.717 5.023.338.615.460 

I. TiL va cac khoan tuong throng tin 110 561.632.676.583 389.565.231.203 

II. Cac khoan au tur tai chinh ngin han 120 271.344.315.068 291.627.744.812 

III. Cac khoan phai thu ngin hp 130 2.266.520.235.339 2.494.156.874.867 

IV. Hang din kho 140 1.944.523.515.637 1.719.952.079.271 

V. Tai san ngin han khac 150 126.070.042.090 128.036.685.307 
B - TAT SAN DAI HAN 

(200 = 210+220+240+250+260) 200 1.515.875.875.936 1.558.773.617.690 

I. Cac khoan phai thu dai han 210 24.647.144.775 15.981.259.000 

II. Tai san co dinh 220 1.040.739.070.967 1.074.092.823.193 

1. Tai san c6 dinh him hinh 221 780.755.945.661 812.803.926.968 

2. Tai san co dinh thue tali chinh 224 - 

3. Tai san c6 dinh vo hinh 227 259.983.125.306 261.288.896.225 

III. Bit dung san du tu 230 81.301.732.065 83.507.680.050 

IV. Tai san do.  dang dai han 240 137.259.386.266 145.654.889.656 

V. Dau tir tai chinh dai han 250 70.483.753.787 70.483.753.787 

VI. Tai san dai han khac 260 161.444.788.076 169.053.212.004 

TONG CONG TAI SAN (270 = 100 + 200) 270 6.685.966.660.653 6.582.112.233.150 

C - Nci PILid TRA ( 300 = 310 + 330 ) 300 5.880.346.683.373 5.777.321.947.343 

I. Nq ngin han 310 5.690.102.720.215 5.569.813.490.577 

II. I•1q dai han 330 190.243.963.158 207.508.456.766 

D - VON CHU' SO HIM ( 400 = 410 + 430) 400 805.619.977.280 804.790.285.807 

I. Won chit sik him 410 805.619.977.280 804.790.285.807 

-018r21 

TO 
NG TV 
Y LAP 
VIET 
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TAI SAN 
MA 

SO 

so cutuci( 

31/12/2022 

SO DAu NAM 
Trinh bay tai 

01/01/2022 
1 2 4 5 

1. V6n gop dm Chu ser hitu 411 4.000.000.000.000 4.000.000.000.000 

2. Than du von co phAn 412 6.831.719.482 6.831.719.482 

4. V6n khac dm Chu so.  hcru 414 22.681.220.411 22.681.220.411 

5. Co phieu quy (*) 415 (29.720.195) (29.720.195) 

8. Qu5",  dau to phat trien 418 150.859.427.814 150.859.427.814 

10. Quy khac thuOc von chil sa hitu 420 2.162.412.232 2.162.412.232 

11. Lqi nhuan chua phan phi 421 (3.840.619.958.047) (3.882.674.918.762) 

13. Loi ich c6 &rig khong kiem sok 429 463.734.875.583 504.960.144.825 

H. Nguan kinh phi va quST khac 430 - 

1. Ngu6n kinh phi 431 - 
_ 

2. Ngu6n kinh phi TA hinh thanh TSCD 432 
_ 

TONG CONG NGUON VON ( 440 = 
300+400) 440 6.685.966.660.653 6.582.112.233.150 

B. CHI TIEU KET QUA KINH DOANH 	
Dvt: D ang 

Stt CM lieu M 
A 

Lily We 

so
a 

 Nam 2022 
Nam 2021 

(Trinh bay 13i) 

1 Doanh thu bin hang va cung cap 
dich vu 01 1.782.910.460.622 2.058.836.185.440 

2 Cac lchoan giam trir doanh thu 02 - 235.395.000 

3 Doanh thu than ye bin hang va 
A cung cap dich vu 	 , 10 1.782.910.460.622 2.058.600.790.440 

4 Gia von hang ban 11 1.652.383.999.528 2.150.548.417.386 

5 Lui nhuan Op ve bin hang va 
cung cap dich vu 20 130.526.461.094 (91.947.626.946) 

6 Doanh thu hoat dOng tai chinh 21 30.550.391.298 181.364.938.325 

7 Chi phi hoat dOng tai chinh 22 59.030.921.100 59.543.898.696 

Trong do: Chi phi Liii vay 23 39.156.039.609 49.198.879.391 

8 Lai/lo dr cong ty lien doanh. lien ket 50 - 11.978.272.750 

9 Chi phi ban hang 24 396.214.181 67.946.000 

10 Chi phi quan ly doanh nghiep 25 94.198.869.411 17.906.803.901 

11 Lui nhu4n than to boat dOng 
kinh doanh 30 7.450.847.700 23.876.935.532 

12 Thu nhap khac 31 8.098.801.306 33.701.883.796 

13 Chi phi khic 32 12.848.700.835 8.560.232.754 
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Stt Chi Ceti MA 
A so 

Luy ke 

Nam 2022 NAm 2021 
(Trinh bay 19i) 

14 Lori nhuan khac 40 (4.749.899.529) 25.141.651.042 

15 Tong 19i nhuAn ke toin truirc thue 50 2.700.948.171 49.018.586.574 

16 
Chi phi thut thu nhap doanh nghi0 
lien hanh 

51  697.942.245 - 

17 
Chi phi thut thu nhap doanh nghi0 
hoan lai 

52  (924.657.952) 1.916.886.748 

18 Lqi nhuAn sau thue thu nhAp 
doanh nghib 60 2.927.663.878 47.101.699.826 

18.1 
Lori nhuan sail thue" thu nhap doanh 
nghi0 cna co long ding ty mg 

61 47.013.084.360 76.511.220.570 

182 Lori nhuan sau thu6 dm co clang 
khOng kiena soat 62 (44.085.420.482) (29.409.520.744) 

19 Lai/18 co ban tin co phi6u (*) 70 118 191 

C. CAC CHI TIEU TAI CHINH CO BAN (HOP NHAT) 

STT Chi tieu DVT Nam 2022 Nam 2021 

1 B6 tri co can tai san 

Tai san dai han/Tling so tai san % 23% 24% 

Tai san ng.a.n han/TOng so tai san % 77% 76% 

2 Bo tri co ciu nguiln von 

Noy Rhai tra/TOng nguism v6n ,  % 88% 88% 
Nguon von chil 	soy hitu/Tong 
ngu6n von % 12% 12% 

3 Khi ding thanh town 

Kha nang thanh town nhanh x Lan 0,15 0,12 

Kha nang thanh town hin hanh Can 1,14 1,14 

4 Ty suit loi nhuin 
Ty mat loci nhuan sau thu6Ngu6n 
von chtl so.  hau 

v  
0% 1% 
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BAO CAO TAI CHINII TOM TAT 2022 
CONG TY ME - TONG CONG TY CO PHAN XAY LAP DAU IiII VIET NAM 

A. BANG CAN DOI KE TOAN (CONG TY MV) 

TAI SAN 
MA 	SO CUOI KY 

SO 	31/12/2022 

SO DAU NAM 
Trinh bay 10 

01/01/2022 
1 2 4 5 

A - TAI SAN NGA.N HAN 
(100 = 110+120+130+140+150) 100 3.908.258.480.331 3.766.338.979.063 

I. Tien va cac khoan tucmg duong tin 110 415.096.736.295 219.805.568.506 

II. Cac khoan Tau tu tai chinh ngin han 120 205.955.000.000 225.715.000.000 

III. Cac khoan phai thu ngin han 130 1.925.152.443.801 2.126.702.033.455 

IV. Hang t6n kho 140 1.267.607.841.830 1.104.361.632.537 

V . Tai san ngin han khac 150 94.446.458.405 89.754.744.565 

B - TAI SAN DAI HAN 
(200 = 210+220+240+250+260) 200 864.204.468.424 912.736.355.112 

I. Cac khoan phai thu dal han 210 22.893.210.988 10.102.824.398 

II. Tai san c6 dinh 220 13.165.298.568 6.945.189.847 

1. Tai san c6 dinh hcru hinh 221 13.106.498.568 6.815.829.847 

. Tai sari c6 dinh thue tai chinh 224 

3 . Tai san c6 dinh vo hinh 227 58.800.000 129.360.000 

III. Bat dOng san dan. tu 230 

IV. Tai san cla clang dai han 240 158.163.600.046 168.259.024.436 

V. D'Au tu tai chinh dai han 250 660.321.608.352 717.829.973.366 

VI . Tai san dai han khac 260 9.660.750.470 9.599.343.065 

TONG CONG TAI SAN (270 = 100 + 200) 270 4.772.462.948.755 4.679.075334.175 

C - MY PHAI TRA (300 = 310 + 330 ) 300 4.302.405.826.463 4.261.320.669.095 

I. No* ngAn han 310 4.177.799.665.243 4.135.266.666.323 

II. Nq dai han 330 124.606.161.220 126.054.002.772 

D - VON CHU S6 IIVIJ (400 = 410 + 430) 400 470.057.122.292 417.754.665.080 

I. V6n chii sir him 410 470.057.122.292 417.754.665.080 
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TAI SAN 
Iva 	s6 CUOI Id( 

sO 	31/12/2022 

sO DAU NAM 
Trinh bay lui 

01/01/2022 
1 2 4 5 

1. V6n g6p dm Chu se him 411 4.000.000.000.000 4.000.000.000.000 

2. Thang du von co phAn 412 
_ 

4. V6n khac cila Chu sa hifu 414 
 

5. Co phidu quy (*) 415 (29.710.000) (29.710.000) 

8. Quy dau to phat tridn 418 76.986.992.734 76.986.992.734 

10. Quy lchac thus c von chil so hi:tu 420 500.000.000 500.000.000 

11. Lqi nhuan chua phan phi 421 (3.607.400.160.442) (3.659.702.617.654) 
TONG CONG NGUON VON 

(440 = 300+400) 440 4.772.462.948.755 4.679.075.334.175 

B. CAC CHI TIEU KET QUA KINH DOANH (CONG TY MV): 

Stt Chi lieu Ma 
so 

Lily Ice 
Nam 2022 NAm 2021 

Doanh thu ban hang va cung1  	al) 
dich vu 01 1.258.874.858362 815.601.922.898 

2 Cac khoin giam trir doanh thu 02 - - 

3 Doanh thu thufin ve ban hang va A cung cap dich vu 10 1.258.874.858.362 815.601.922.898 

4 Gia von hang ban,  11 1.122.495.037.475 821.141.421.917 
5  Lcri nhuAn Op ye ban hang va cung 

eh dich vu 20 136379.820.887 (5.539.499.019) 

6 Doanh thu hoat ciOng tai chinh 21 24.144.439.157 55.014.980.238 
7 Chi phi hog dOng tai chinh 22 84.905.890.274 (38.855.126.745) 

Trong do: Chi phi Lai vay 23 10.522.643.769 14.597.566.827 
8 Chi phi ban hang 24 - - 
9 Chi phi quan 1y doanh nghidp 25 20.632.548.720 36.260.921.559 

10 IAA nhuAn than tir bout Bong kink 
doanh 

30  
54.985.821.050 52.069.686.405 

11 Thu nhap khac 31 4.513.371.880 1.366.082.467 
12 Chi phi khac 32 6.498.793.473 955.895.918 
13 Lgi nhuan khac 40 (1.985.421.593) 410.186.549 
14 TOng 19i nhuAn ke toil' truirc thud 50 53.000399.457 52.479.872.954 

15 Chi phi thud thu nhap doanh nghidp 
hidn hanh 

51  
697.942.245 - 

16 Chi phi thud thu nhap doanh nghidp 
hail tai 

52  
- - 

17 L9i nhuAn sau thug thu nhAp 
doanh nghib 60 52302.457.212 52.479.872.954 

18 Lai/ 176 co ban ten co phidu (*) 70 - - 
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C. CAC CHI TIEU TAI ClliNH CO BAN (CONG TY ME): 

Stt Chi lieu DVT Nam 2022 Nam 2021 

1 B6 tri co ciu tai san 
Tai san dai han/T6ng s6 tai san % 18% 20% 

Tai san ngan hqn/T6ng s6 tai san % 82% 80% 

2 116 tri co ciu nguiin von 
Ng phai tra/T6ng ngu6n von % 90% 91% 

Ngu6n von chi" sa hitu/T6ng ngutm von % 10% 9% 

3 Khi Jiang thanh town 
Kha nang thanh toan nhanh 
(Ti4n+Dau to ngan han)/Ng ngan han LAn 0,15 0,11 

Kha nang thanh toan hi@l hanh 
(T6ng tai sailing phai tra) Lan 1,11 1,10 

4 Ty suit loi nhulin 

Ty slat lgi nhudn sau thuer /T6ng tai san % 1% 1% 
TS/ suit lgi nhudn sau thu6/Doanh thu 
thuAn % 4% 6% 

Ty suit lqi nhudn sau thu6/Ngu6n von chi" 
so.  hitu % 11% 13% 
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TAP DOAN DAU KHI QUOC GIA VIET NAM 	CONG HOA x -A Ho CHU NGH1A VIET NAM 

	

TONG CONG TY 	 D(ic 1#p - Tv do - 11#nh phtic 
CO PHAN XAY LAP DAU Kill VIET NAM 

S6:444 /TTr-XLDK 
Ha Noi. ngaygthang end??? 2023 

Td TRiNH 

	

Ve viec 	cong ty kiem town nam 2023 

Kinh giri: Dai hOi dtmg co dong thuimg nien nam 2023 
T6ng cong ty Co phAri Xay lap DAu khi Vi8t Nam 
(PetroCons/T6ng cong ty) 

Can cir Lust Doanh nghi'ep s6 59/2020/QH14 dugc Qu6c hOi nude COng hem xa 
116i chit nghia Via Nam thong qua ngay 17/6/2020; 

Can cir Dieu 1e T6 chirc va hog dOng cua T6ng cong ty Co plan Xay lap D'au khi 
Via Nam a dugc Dai hOi dOng c6 dong uy quyan cho H6i d6ng quan tri thong qua tai 
Nghi quyat 301/NQ-XLDK-DHDCD ngay 5/11/2021, Nghi quyat s6 28/NQ-DHDCD-
XLDK ngay 20/01/2022 va Quyet dinh s6 03/QD-XLDK ngay 06/01/2023; 

Ban Kim sok PetroCons kinh trinh Dai hOi dong c6 dong thOng qua danh sach 
03 cong ty ham toan d6c lap thuc hien cung cap dich vu kiem toan va sok xet Bao 
cao tai chinh nam 2023 dm T6ng cong ty Co phan Xay lap DAu khi Viet Nam nhu sau: 

- Cong ty TNHH kiem toan VACO. 

- Cong ty TNHH hang ham toan AASC. 

- C6ng ty TNHH PKF Viet Nam. 

Kinh trinh Dg hOi d6ng c6 dong tly quyan cho HOi diing quan tri quyet dinh lira 
chon mOt trong ba Cong ty ham toan neu tren thuc hien lci6m toan Ban cao tai chinh 
nam 2023, soat xet Bao cao tai chinh gifra nien di) nam 2023 dm PetroCons va tru tien 
don vi có kinh nghiem, thgc hien kiem toan tai da so cac don vi thanh vien dm Tong 
deg ty de thon lgi trong cong tac kiem toan Bao cao tai chinh cua Tong ding ty. 
Trong truang hop khong ky ket dugc hop &mg hem toan vOi mOt trong ba Cong ty 
neu tren thi kinh trinh Dai hOi d6ng c6 &Ong fly quyan cho HOi d6ng quart tri chit dOng 
lua chon Cong ty kiem toan theo dung quy dinh, dam bao tuan thu thei hart cong b6 
thong tin ctia Cong ty. 

Kinh trinh Dg hOi d6ng c6 dOng xem xet va thong qua./. 

Noi nkin: 
- Nhu tren; 
- HDQT PetroCons; 
- Luu VT, BKS. 
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TAP DOAN DAU KHI QUOC GIA VItT NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU ICH1 VICT NAM 
S6:444 /TTr-XLDK 

CONG HOA XA HOI CHU NGHIA VItT NAM 
DOc lap - Tir do - 11#nh phtic 

Ha A r.oi. ngay t5 thang 6 nam 2023 

TRINH 
Ve vie:c quyet toil" tien 'yang. thu lao nam 2022 va phiro'ng an tien hrong. thu lao 

nam 2023 ciia ITO ding quail tri va Ban Kiem soat 

Kinh girl: Dai hOi ding c6 ding thu6ng then 2023 
Ring c8ng ty Co phin Xay lip Dan khi Viet Nam 
(PetroCons/T6ng eking ty) 

Can cir Lust Doanh nghi0 so 59/2020/QH14 da dugc Qu6c hOi nuerc COng hea Xa hOi 
Chu nghia Viet Nam thong qua ngay 17/6/2020; 

Can cir Dian le T6 chirc va hoat ding dm Ding tong ty Co phin Xay lip Dan khi Viet 
Nam da dtrgc sira dii va thong qua ngay 06/01/2023; 

Can dr Nghi quy6t DHDCD thuang nien 2022 s6 163/NQ-DHDCD-XLDK ngay 
16/5/2022; 

HOi ding quan tri kinh trinh Dai hOi dong c6 ding thong qua quyat town tien luong, thu 
lao cua HOi cling quan tri, Ban kies'm soat nam 2022 va phuang an tien lucrng, tha lao caa HOi 
ding quail tri va Ban ki'e'm soat nam 2023 cua Ving ding ty nhu sau: 

1. Quyet town tien hrong. thu lao ciia Hoi ding quan tri (HDQT), Ban kiem soat nam 
2022: 

Tien hrong/Thu lao caa HDQT. Ban Kim soat nam 2022 thIrc hien theo Nghi quy6t 
DHDCD thuang then nam 2022 s6 163/NQ-DHDCD-XLDK ngay 16/5/2022. cg the: 

Don vi tinh: clang 

TT NOi dung 
Tien hroug/thii lao nam 2022 

Ke ho3ch Thirc MO T57 l'' 

(A) (B) (1) (2) (3)=(2)/(1) 

1 HOI cling quan tri 2.644.200.000 2.115.954.930 80,02% 

2 Ban Kim soat 592.450.000 494.400.000 83,40% 

Ting Ong 3.236.650.000 2.610.354.930 80,65% 
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TM. 110I BONG QUAN TRI 
HU TICH 

2. Phirong an tien hrong. thu lao cua HDQT. Ban Kiem soit nim 2023: 

Tien luong va thu lao cua thanh vien HDQT va Ban Kiem sok chuyen trach: Thuc hien 
theo Quy the tien luang dm PetroCons phii hop vai quy dinh tai Thong to s6 
28/2016/TT-BLDTBXH ngay 01/9/2016 dm BO Lao dOng - Thuang binh va Xa hOi va 
thuc to ket qua SXKD cila PetroCons. 

Tien luang. thu lao cua thanh vien dOc lap HDQT: i) Truing hop thanh vien lam viec 
thuamg xuyen theo the dO lam viec tai Ca quan T6ng cong ty dugc chi tra tien Luang va 
cac the dO khac theo the dO ap dung d6i \Tad thanh vien HDQT chuyen trach la Ngu6i dai 
dien phan von dm Tap down Dau khi Viet Nam tai PetroCons; ii) Tnremg hop thanh vien 
lam viec khong thuong xuyen tai Ca quan ting cong ty (khong chuyen trach) dugc 
huong mire thu lao bang 70% mire luang chirc danh cua Thanh vien HDQT chuyen trach. 

Thu lao hem nhiem cua thanh vien HDQT va Ban Kiem soat khOng chuyen trach t6i da 
bang 20% mire tien luang chirc danh oda thanh vien HDQT va Ban Kiem sok chuyen 
trach. 

Kinh trinh Dai hOi Sing ce dong xem xet, thong qua. 

Tran trong./. 

Ncri 
- Nhu teen; 
- Luu VT,HBQT,TCHC. 

Nghiem Quang Huy 
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CONG HOA XA HOI CHU NGHIA VIET NAM 
D(ic lap - Tv do - Hanh pink 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU III VIET NAM 

S6 : /BB-DHDCD-XLDK 
	

Ha Ne)i, ngay thcing nom 2023 

THAO 

BIEN BAN HOP 
DAI 110I BONG CO BONG THIYONG MEN NAM 2023 

TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM 

THONG TIN VE DOANH NGHIEP 

❖ Ten ding ty: TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM 
❖ GiAy chimg nhdn Dang 147 doanh nghiep s6 3500102365 thay d6i fan alit 21 ngay 

23/2/2022. 
❖ Dia chi try so chinh: Tdng 14, Toa nha Vien Ddu Khi Viet Nam, s6 167 ph6 Trung 

Kinh, phuemg Yen Hoa, Qud'n Cdu GiAy, Thanh ph6 Ha N0i, Viet Nam. 

Horn nay, vao h6i gior phut ngay thong nom 2023 tai Tang 12 — TOa nha 
Vien Ulu Khi Via Nam, s6 ph6 167 Trung Kinh, PhuOng Yen Hoa, Quan Cdu GiAy, 
Thanh ph6 Ha NOLViet Nam, DO hOi d6ng c6 dong thuOng nien nom 2023 dia. T6ng 
ding ty Co phan Xay lap Ddu khi Via Nam (PETROCONs) duqc lien hanh voi cac not 
dung sau: 

A. PHAN THff NHAT: KHAI MAC, THANH PHAN THAM D11, TINH HciP 
PHAP HOP a cti, DAI HOI BONG CO BONG 

1. Khai mac DO KA dong co dong 

Ban T6 chic Dai hOi d6ng c6 dong tuyen b6 13'7 do khai mac Dai hOi va gioi thieu 
khach mad tham du: 
❖ Ong, BA dai dien cho cac c6 dOng Chien lugc, cac d6i tac cua T6ng cong ty. 
❖ T6ng cong ty Co phdn Xay lAp Ddu khi Via Nam g6m cac Ong/Ba: 

+ Pho Bi Thu Dang fly T6ng ding ty. 

+ Cac thanh vien HOi d6ng quan tri. 

+ Cac thanh vien Ban T6ng giam d6c T6ng cong ty. 

+ Truing Ban Kiem soot T6ng ding ty. 

+ Tnremg cac Ban/Phong/Van phong Dang doan the. 

2. Thinh phi!' tham dv, tinh hop phap hvp le ctia Dai ht)i 
Dai 11451 da nghe Ong Pham va TuAn — Truing Ban T6 chic hanh chinh Tang cong 

ty, Truing Ban Kiem tra to each c6 dong trinh bay Bien ban Iciem tra to each c6 dOng 
tham du Dai hOi: 

Tong so co &ling co quyen tham du Dai hOi d6ng c6 thing thuong nien nom 2023 la 
	CO dong, soy tau tong s6 co phan co quyen bieu guy& twang duang 	.. CO 
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phan. Danh sach c6 Tong c6 quy6'n tham du Dai hOi theo Danh sach tong h9p nguM soy 
hiru chUng khoan (Thvc hien quyen tham du h9p Dai hoi dong c6 Tong, ngay clang ki 
cu6i cling la 08/5/2023) cua Trung tam Luu ky Chung khoan Viet Nam. 

tOng s6 c6 dong c6 mat tham trkrc tiep,Dai hOi: c6 dong, soy him 	c6 phan 
chiem % tong so co phan CO quyen bieu quyet cua PETROCONs. 

Theo quy dinh cua Luat Doanh nghiep s6 59/2020/QH14, Dieu le to chile va hog 
dOng cda PETROCONs, Dai hOi d6ng c6 Tong thuimg nien nam 2023 dm PETROCONs 
hop phap, hop le va du dieu kien de lien harsh. 

3. DO KA thong qua Doan Chil tich, Ban Thir 14, Ban Mini phitu 

De dieu hanh Dai hOi, gifip viec Doan Chti tich ghi chep Bien ban va Du thao Nghi 
quyet Dai hOi d6ng c6 dong, kiem phieu cac not dung thong qua tai Dai hOi, D4i hoi da 
thOng qua thanh phan Doan Chu tich, Ban Thu 14, Ban Kiem phieu bang hinh thize gia 
the bieu quyet voi ty le tan thanh la ....% tong s6 co phan c6 quyen bieu quy& tham du 
Dg hOi. 

• Doan Chu tich g6m 05 thanh vien sau: 

+ Ong Nghiem Quang Huy — Chit tich HDQT — Chil t9a 

+ Ong Pham Van Khanh — Thanh vien dOc lap HDQT — Thanh vien 

+ Ong Tran Hai Bang — Thanh vien HDQT — Thanh vien 

+ Ong Chu Thanh Hai — Thanh vien HDQT — Thanh vien 

+ Ong Nguyen Hoai Nam — Thanh vien HDQT — Thanh vien 

+ Ban Thu 14 g6m 02 thanh vien sau: 

+ Ong Nguyen Phuang Nam — Nguoi phi trach quan tri Tong Cong ty kiem Thu 
14 Ring Cong ty — Tnreng ban 

+ Ba Nguyen Thi Lan Anh — Chuyen vien Phong Phap the — Thanh vier' 

+ Ban Kiem phieu g6m 08 thanh vien sau: 

+ Ong Pham Vii Tuan — Tnrong Ban TCHC — Truemg Ban 

+ Ba Nguyen Phucmg Thao — Chuyen vial Ban KTKT — Uy vien (Dai dien c6 dong) 

+ Ong Nguyen Cong That — Pho twang Ban TCHC — Uy vien 

+ Ong Nguygn Tun Tam — Chuyen vien Ban TCKT-KT - Uy vien 

+ Ba Duong Thi Van Trang — Chuyen vien Ban KHDT&TCC — Uy vien 

+ Ba Luang Thi Yen — Thu ky,  HDQT — Uy vien (Dai dien c6 dong) 

+ Ong Do Anh Thuy — Chuyen vien Ban TCHC — Uy vien 

+ Ong Trucmg Hoai Phong — Chuyen vien Ban TCHC - Uy vien 

4. Thong qua Chuang trinh 03i 41 
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Dai hOi da nghe Ong Nghiem Quang Huy — Chir tich HOi d'Ong,qua'n tri T6ng ding 
ty, Chu toa Doan Chu tich Dai hOi trinh bay Chuang trinh Dai hOi (long co dong twang 
nien nam 2023 dm PETROCONs. 

Dai hOi da thong qua Chuang trinh Dai hOi d6ng c6 dong bAng hinh thirc gia the bieu 
quyet vai tS,  le tan thanh la ... % tong s6 c6 phAn co quyen Neu quyet tham du Dai hOi. 

Chircrng trinh DO hOi. 
NOi dung 1: BA° cao boat dOng cna HC-A dong quan tri nam 2022 va ke hoach 

nam 2023; Bao cao cna Thanh vien dOc lap HDQT ye hog dOng 
dm HDQT; 

NOi dung 2: Bao cao ket qua boat dOng SXKD nam 2022 va ke hoach SXKD 
nam 2023; 

NOi dung 3: Bao cao hog do:)ng Ban Kiem soat nam 2022 va ke hoach boat 
dOng nam 2023; 

NOi dung 4: Ti trinh ve viec thong qua Bao cao tai chinh da duac kiem toan 
nam 2022 va Phuang an phan ph6i lgi nhuan nam 2022; 

NOi dung 5: TOI trinh ve viec lua ch9n ding ty kiern town nam 2023; 

NOi dung 6: T6 trinh ve viec Quyet town tien luong, tht lao nam 2022 va 
phuong an tien luong, thin lao nam 2023 dm HOi dJdng quan tri va 
Ban Kiem soat; 

5. Thong qua Quy chi tS chtic Dai hOi 
Dai hOi da nghe Ong 	— Thanh vien HOi d6ng quan tri T6ng tong ty, Thanh 

vien Doan Chu tich Dai hOi trinh bay Quy the to chirc Dai hOi dong co citing thuiyng Men 
nam 2023 oh PETROCONs. 

Dai hOi da thOng qua Quy the to eh& Dai hOi &mg c6 &Ong bang hinh thirc gia the 
Neu quy& vai ty le tan thanh la % tong so co phan co quyen bieu guy& tham du Dai hOi. 

Quy chi to chtic DHDCD thuirng Men nam 2023 cila PETROCONs (Chi tiet 
dinh kern). 

B. PHAN THIT HAI: NOI DUNG BAO CAO, TO TRINH 
DO KA diing co 'long thuirng nien nam 2023 cilia PETROCONs di thin khai 
cfic not dung saw: 

1. Ong     trinh bay Bao cao so 	/BC-XLDK ve hog dOng 
nam 2022 dm HOi d6ng quan tri va ke hoach nam 2023. 

(Chi tiet Bao cao kern theo). 

2. Ong     trinh bay Bao cao so 	/BC-XLDK ve ket qua 
hog dOng san xuAt kinh doanh nam 2022 va ke hoach san xuAt kinh doanh nam 
2023. 

(Chi tiet Bao cao kern theo). 
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3.. Ong     trinh bay Bao cao s8 	./XLDK-BKS dm Ban 
Kiem soat ve Bao cao hog Ong dm Ban Kiem soat nam 2022 va ice hoach nam 
2023. 

(Chi tiet Bao cao kern theo). 

4. Ong     trinh bay Bao cap Tai chinh da &rev kiem toan nam 
2022; Phuong an phan phei lm nhuan nam 2022. 

(Chi tiet Te trinh kern theo). 

(Chi tiet T8 trinh kern theo). 

5. Ong  	 trinh bay Ti trinh s6 	/TTr-XLDK ve vies hp 
chen cong ty kiem toan nam 2023. 

(Chi tiet To trinh kern theo). 

6. Ong     trinh bay T8 trinh se .../TTr-XLDK ve viec quyet 
toan tien luong, thit lao nam 2022 va phuong an tien lucmg, thu lao nam 2023 dm 
Hei deng quan tri va Ban Kiem soat. 

7. Cac,c6 &mg va dai din dugc 	quyen,tham di; dai hei tien hanh b6 phieu bieu 
quyt thong 	qua cac nei dung tir imic 1 den mlic 6 neu tren bang hinh thirc be phieu 
bieu quy& Lai Dai hei. 

C. PHAN THe BA: THAO LUAN CUA CAC CO BONG TAI DAI HO 

Cac co dong da neu met se cau hoi ve tinh hinh san xuat kinh doanh, ke hoach, tai 
chinh cua PETROCONs va Doan chit tich da tra lei day du nei dung cau hei tai Dai hei. 

D. PHAN THir KET QUA BIEU QUYET TOE TRINH TAI BAI HOI 

Ong Pham Vu Tuan - Tnximg Ban T6 chirc hanh chinh, TruOng Ban Kiem phieu 
cong bo ket qua bieu quyet nhu sau: 

1. Ket qui Min quytt nhir sau: 

1.1 Bao cao se 	/BC-XLDK ye hog d§ng nam 2022 au Hoi diing quin tri vi ke 
hoach nam 2023: 
Tan thanh: 	 ce phan, chiem ty le % tong se co phan c6 quyen bieu 

Khong tan thanh: 

Khong c6 y kien: 

guy& tai D4i 

▪ c6 phan, chiem ty le 
quy6t tai D4i 

• c6 phan, chiem tS,  le 
quyet tai Dai hei. 

• • 

• • 

. % ding se co phan c6 quyen Neu 

. % tong se co phan co quyen bieu 

1.2 Bio cao so 	/BC-XLDK ve ktt qui hog do, ng san xuit kinh doanh nam 
2022 vi ke hoach san xuit kinh doanh nam 2023: 
Tan thanh: 	 c6 phan, chi6m ty 	% tong s6 c6 phan c6 quyen bieu 

quyet tai Dai hoi. 
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Kh6ng tan thanh: 	... c6 phAn, chiem ty le ... % t6ng so c6 phAn co quyen bieu 
quy6t tai DO hOi. 

Khong coy kiL: 	... c6 phAn, chiem ty le ... % tong s6 co phAn c6 quyen bieu 
quy& tai Dai h6i. 

1.3 Bao cao s6 	./XLDK-BKS ciia Ban Kiim sok v'e• BM) cao hog Ong dm 
Ban Kim soit nam 2022 va ke hoach nam 2023: 
Tan thanh: 

	

	... c6 phAn, chiem ty le ... % t6ng so c6 phAn c6 quyen bieu 
guy& tai 134i h6i. 

Khong tan thanh: 	... c6 phAn, chiem ty le ... % t6ng s6 co phAn c6 quyen bieu 
quyet tai 1)4i h6i. 

Khong coy kiL: 	... c6 phAn, chiem ty le ... % t6ng s6 co phAn c6 quyen bieu 
quyet tai Dai hOi. 

1.4 Bio cao Tai chinh da dircyc kie'm town nam 2022 (chi tie' theo To' trinh s6 .... 
/TTr-XLDK ) 
Tan thanh: 

	

	... c6 phAn, chiem ty le ... % t6ng so c6 phin c6 quyen bieu 
quyet tai Dai hOi. 

Khong tan thanh: 	... c6 phAn, chiem ty le ... % t6ng s6 co phan' c6 quyen Neu 
quyet tai D4i hOi. 

Khong Co ST ki6n: 	... c6 phAn, chiem ty le ... % toting s6 c6 phin co quyen Neu 
quyet tai Dai h6i. 

1.5 Phiro'ng an phan phiii LA nhOn nam 2022 (chi filet theo Tly trinh so .... /TTr-
XLDK ) 
Tan thanh: 

	

	... c6 phAn, chiem ty le ... % t6ng s6 c6 phin co quyen bieu 
quy6t tai Dai hOi. 

Khong tan thanh: 	... c6 phAn, chiem ty l' ... % t6ng s6 co phin c6 quyen bieu 
guy& tai Dai hOi. 

... c6 phan, chiem ty le ... % t6ng s6 co pi& co quyen bieu 
, 	 , 	 9 

quy6t tai D4i h(ii. 

/TTr-XLDK N4' vi0 lira chon Ong ty kiim toil' nam 2023: 
... c6 phAn, chiem t9 le ... % t6ng s6 c6 phin co quyen bieu 
quyet tai Dai h6i. 

... co phAn, chi& ty le ... % t6ng s6 c6 phAn c6 quyen bieu 
quy& tai Dai hOi. 

... co pill', chi& ty le ... % tong s6 co phAn co quyen bieu 
guy& tai Dai hOi. 

1.7 Quyk town den hrang, this' lao nam 2022 va phircrng an ties twang, thin lao nam 
2023 ciia 1-1(ii dling quan tri va Ban Kikn sofit (chi tit theo To trinh s6 ... 
/TTr-XLDK) 

Khong co y kien: 

1.6 To' trinh s6 	 
Tan thanh: 

Kh6ng tan thanh: 

Khong coy kiL: 
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Tan thanh: 	 c6 phan, chiem ty le % tong s6 c6 phan co quyen Neu 
quyet tai Dai hOi. 

Khong tan thanh: 	c6 phan, chiem ty le % tong s6 c6 phan c6 quyen bieu 
quyet tai Dai hOi. 

Kh6ng coy kien: 	c6 phan, chiem ty le % tong s6 c6 phan c6 quyen bieu 
quyet tai Dai hOi. 

E. TRINH BAY NGHI QUYET VA BIEN BAN DAI HOI 

Ong Nguyen Phuang Nam — Ngueri phn trach quan tri T6ng Cong ty kiem Thu 14 
Tong COng ty — Tnrong ban Thu 14 Dai hOi truth bay Bien ban va Nghi quy& cua Dai hOi 
d6ng c6 dozing thuOng nien nam 2023 cna T6ng ding ty Co phan Xay lap Dau khi Viet Nam. 

F. PHAN THir SAU: THU TVC BE MAC DAI HOI 

Bien ban va Ngh1 quyet Dai hOi d6ng c6 dong thuerng nien nam 2023 oh 
PETROCONs da duov Ban Thu 14 ghi lai day du, trung thirc va dugc Dai hOi Sing c6 
dong thOng nhat thong qua bang hinh thirc gia the Neu guy& voi s6 phieu Neu quyet la 

co phan, chiem 	% tong so co phan c6 quyen bieu quyet tham du Dai hOi. 

Bien ban Dai hOi d6ng c6 dong duorc lap tai that diem ... gia phAt clang ngay va 
thanh ba (03) ban, c6 gia tri phap ly nhu nhau. 

Chu toa Dai h6i tuyen b6 be mac Dai hOi d6ng co dong thuang nien nam 2023 dm 
PETROCONs vao liac ... gia ... philt ding ngay. 

TM. BAN THU' KY 	 TM. DAI HOI BONG CO BONG 
CHU TOA 
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CONG HOA XA HOI CHU NGHIA VItT NAM 
Dec 14p — Tw do — Hanh ph& 

TAP DOAN DAU KHI VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kilt VItT NAM 

SO: 	/NQ-DHDCD-XLDK Ha N6i, ngay thong nam 2023 

DU THAO 

NGHI QUYET 

Big HO BONG CO BONG TIDING NIEN NAM 2023 
TONG CONG TY CO PHAN XAY LAP DAU Kill VIET NAM 

Can cir Ludt Doanh Nghiep s6 s6 59/2020/QH14 da dugc Qu6c hOi nuac COng hoa 
xa h6i chu nghia Viet Nam thong qua ngay 17/06/2020 va cac van ban huOng don thi hanh; 

Can cir Lust Chimg khoan s6 54/2019/QH14 da dugc Qu6c h6i nuac COng hoa xa 
hOi chu nghia Viet Nam thong qua ngay 26/11/2019 va cac van ban huang ddn thi hanh; 

Can cir Dieu 1e to chirc va hog dOng cua T6ng Cong ty Co phdn Xay rap D'au khi 
Viet Nam (T6ng cong ty/PETROCONs); 

Can cir Bien ban hop Dai hOi d6ng c6 dong thuOng nien nam 2023 cila T6ng Cong 
ty Co phdn Xay lap Ddu khi Viet Nam s6 	 ngay ..... 

QUYET NGHI: 
Di4u 1. Thong qua Bao coo s6 	/BC-XLDK ve hoat ding tarn 2022 caa 1-10i ding quail 

tri va k6 hooch nom 2023 

NOi dung: Theo Bao coo s6 	/BC-XLDK dinh kern. 
tri thong qua yen 	 plan c6 qui4n bieu quyk, dot 

if, le 	...% tang so co phiin c6 qu34n bleu quyk cita co &Ong ch, 

Di&I 2. Thong qua Bao coo so"' 	/BC-XLDK ve ket qua hog d6ng san xudt kinh 
doanh nam 2022 va ke hoach san xudt kinh doanh nam 2023 

+ Ket qua thgc hien cac chi tieu kinh to nam 2022 

TT Chi tieu Don vi 
tinh 

There 
MO 
nam 
2021 

Nam 2022 
Ty le 
hail 
thanh 

ICH 
(%) 

Ty le 
2022/ 
2021 
(%) 

Ke 
ho#ch 

DHDCD 
chap  
thu4n 

Thtrc 
hien 

1 Gia tit SXKD Ty ding 1.428,26 1.250,00 1.494,59 120% 105% 

Cong ty Inc 7:3) clang 217,92 600,00 956,30 159% 439% 

2 Ting doanh thu Ty citing 2.289,56 1.560,00 1.821,56 117% 80% 

Gong ty me 7:3) cljng 871,98 830,00 1.287,53 155% 148% 

3 Lgi nhun twit thu6 Ty ding 45,07 - 2,70 6% 
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Nam 2022 

Thyc Ke 
TS, 1?

TS,  
hoin 

1§ 

TT CM lieu 
Dan vi hiin ho3ch 

Thtrc thinh 
2022/ 

tinh nam 
2021 

DHDCD 
chip 
thu4n 

hi§n MI 
(%) 

2021 
(0/0) 

Gong ty In? 7)) d6ng 52,48 - 53,00 101% 

4 Lcri nhu4n sau thug Ty dgng 43,16 - 2,93 7% 

Gong ty me T.) c16ng 52,48 - 52,30 100% 

5 Sg phai ngp NSNN Ty dgng 97,71 104,00 57,20 55% 59% 

Cong ty in? T.)) clong 62,58 33,00 33,12 100% 53% 

6 Thu nhap binh qu'an Tr.d/ 11,13 10,17 10,86 107% 98% 

Gong ty m? thing 15,95 12,50 15,95 128% 100% 

+ Kg ho4ch nam 2023 veri cac chi tieu kinh tg chit yau 

TT Chi tieu Dorn vi tinh 

Nam 2022 
la hOaCh 

nam 2023 
la ho#ch Thirc hi§n 

Ty 1§ 

HTKH 
(%) 

1 Gia tri SXKD ty &mg 1.250,00 1.494,59 120% 1.500,00 

Gong ty me ty demg 600,00 956,30 159% 770,00 

2 Tgng doanh thu tS7dgng 1.560,00 1.821,56 117% 1.886,00 

C 'Ong ty me 1)) clang 830,00 1.287,53 155% 1.230,00 

3 Loi nhu4n truck thug tS7dgng - 2,70 - 

Gong ty me ty clOng - 53,00 - 

4 Lgi nhuan sau thus tS,  d6ng - 2,93 - 

Cong ty Inc tY clang - 52,30 - 

5 Sg phai ngp NSNN ty dgng 104,00 57,20 55% 72,00 

Cong ty Inc 1-3) dang 33,00 33,12 100% 26,00 

6 Thu nh4p binh quan Tr.d/ thing 10,17 10,86 107% 11,14 

Cong ty in? Tr. d/ thing 12,50 15,95 128% 13,25 

tai h6i nhat tri th6ng qua v6i ........................ co phcin c6 quye'n bi6'u quye't, 

dat ty le 	% tong s6 co phan co quyen bleu guy& ciia co clong ch! hop. 

Dieu 3. Thong qua Bao cao so 	./XLDK-BKS dm Ban Kim sok va Bak) cao hog 
dOng dm Ban Kim soat nam 2022 va kg ho4ch nam 2023 

NOi dung: Theo Bac cao s6 	/XLDK-BKS ngay dinh kern. 
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tai hOi nhat tri thong qua vai ...................... co phan có quye'n bid'u quyit, chat 
tf, le ..........% tang so co phan có qujin bi& quyit cita co gong du. hop. 

bieu 4. ThOng qua Phuang an phan ph6i lqi nhuan nam 2022 tai Ti trinh s6 	/TTr- 
XLDK ngay 	 

NOi dung: Theo T8 trinh s6 	/TTr-XLDK ngay dinh kern. 

Stt Chi flail Cling ty Me Ghi chii 
I fang lai nhuan sau thus nam 2022 52.302.457.212 
II CO' luy k'S ciSn 31/12/2022 (3.607.400.160.442) 
III Trich lap cac quy 
1 Quy" du to phat triSn 0 
2 Quy du phOng tai chinh 0 
3 Quy khen thuang, phfic lqi 0 

IV Chia c6 tire nam 2022 0 

Dai hOi nhat tri thong qua voi ..................... co phan có quyn bi"Ju qu34t, chat 
If/ le 	% tang so cc phan có quy'en bi& qu-j4t cua ca (long du hop. 

Dieu 5. ThOng qua quySt town lien luong, thu lao nam 2022 va phucmg an tien luong, thin 
lao nam 2023 oh H6i d6ng quan tri va Ban Kim soat 

NOi dung: Theo Ti trinh s6 	/TTr-XLDK dinh kern 

1. Ti'en luong, thin. lao cua HOi d6ng quan tri, Ban Kim soat nam 2022: QuySt town 
tien luong, thn lao cua HOi d'ong quan tri, Ban Kim soat nam 2022 (thIrc hien 
theo Nghi quySt DHDCD thuong nien nam 2022 s6 163/NQ-DHDCD-XLDK 
ngay 16/5/2022): 

TT No:li dung 
Tien ltrang/thil lao nam 2022 

A Ke hwh Time hi4 Ty I§ 

(A) (B) (1) (2) (3)=(2)/(1) 

1 HOi d'ong quan tri 2.644.200.000 2.115.954.930 80,02% 

2 Ban Kim soat 592.450.000 494.400.000 83,40% 

Tang cong 3.236.650.000 2.610.354.930 80,65% 

2. Phucmg an tien luong, thu lao cua HOi d6ng quan tri, Ban Kim soat nam 2023: 

Tien Luang va thu lao cua thanh vien HDQT va Ban KiSm soat chuyen trach: 
Thuc hien theo Quy che tien lucmg cua PetroCons phiz hop voi quy dinh tai 
Th8ng to so 28/2016/TT-BLDTBXH ngay 01/9/2016 dm BO Lao dOng - Tbucmg 
binh va Xa hOi va thIrc to lcSt qua SXKD cua PetroCons. 
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Tian hiving. thu lao cua thanh vien d6c lap HDQT: i) TruOng hop thanh vier' lam 
viec thuong xuyen theo the d6 lam viec tai Ca quan T6ng ding ty dtro.c chi tra 
tian luong va cac the dO khac theo the d6 ap dung d6i vai thanh vien HDQT 
chuyen trach la Ngtroi dai dien phan von dm Tap down Dau khi Viet Nam tai 
PetroCons; ii) Tnrong hop thanh vien lam viec kh8ng thuong xuyen tai Ca quan 
T6ng eking ty (khong chuyen trach) duo.c huang mirc thu lao bang 70% mire 
luong chirc danh cua Thanh vien HDQT chuyen trach. 

Thu lao kiem nhiem cua thanh vien HDQT va Ban Kim soat kh6ng chuyen 
trach tai da bang 20% mire tin luang chile danh cua thanh vier' HDQT va Ban 
Kim soat chuyen trach. 

Bai hOi nhat tri thong qua voi   cd phan có quy'n bdu quyet, chat 

tf,  le .........% tong so cd phan có qu34n bi& quye't cua cd &Ong du hop. 

Dieu 6. Thong qua TO. trinh s6 	/TTr-XLDK ve viec lira chon cong ty kiam town 
narn 2023 

NOi dung: Theo To trinh s6 	/TTr-XLDK dinh kern. 

Dal hOi nhat tri thong qua voi 	 phan có quyen bdu quyet, Alt 
13',  le ..........% tang sa cd phan có quy'en bdu quye't cua cd &Ong du hop. 

Di4u 7. Dieu khoan thi hanh. 

Nghi quy& nay có hieu ltrc tir ngay 	/ 	./2023. 

Dai h6i dang c6 dong giao cho HOi dong quan tri, Ban Kim soat, Ban T6ng 
Giam d6c to chirc trian khai cac nOi dung da thong qua tai Dai h6i tren ca so.  dam bao loci 
ich cua PETROCONs va loi ich cua co dong, phi' hop voi Dieu le to chirc va hoat &Ong 
cua PETROCONs va cac quy dinh phap luat hien hanh. 

Nghi., guy& nay dugs Dai hOi d6ng co d8ng thuong nien nam 2023 dm T6ng 
Cong ty Co phan Xay lap Dau khi Viet Nam thong qua town van tai cuOc hop ngay 

/ 	./2023 voi ty le bieu guy& tan thanh la 100% tong s6 c6 phan co quyan biau 
quyet cua c6 thing du hop. 

T/M. BAI HO BONG CO BONG 
• CHU TOA 

- Nhu Di&I 7 (d6 t/h); 
- UBCKNN, So GDCKHN (d6 b/c); 
- NguOi CBTT (a CBTT); 
- Website PETROCONs (thay cho giri TB tai co 
d8ng); 
- Luu HDQT, VT, PC. Nghiem Quang Huy 
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